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CONTRIBUTION TO STRATEGY 2030 OPERATIONAL PRIORITIES 
 

OP No. 
Corporate Results 

Framework Indicators Expected Value Methods and Comments 

1.3 Poor and vulnerable 
people with improved 
standard of living 
(number) 
 

2024 target: 52,470   
September 2020 
baseline: 37,970  
 

Based on DMF Outcome Indicator a 
(Number of micro loans outstanding 
increased to 52,470 in 2024 from 
37,970 in 2020).  
 
As the average loan size to micro and 
agro borrowers is small with a tenor of 
around 33 months, it was assumed that 
these borrowers only have a modest 
income and can be described as poor 
or vulnerable. The loans are likely used 
for their business and will likely improve 
their standard of living. Therefore, the 
number of micro and agro borrowers as 
monitored in Outcome Indicator a are 
considered “poor and vulnerable people 
with improved standard of living”. It is 
assumed as well that there is at least 
one beneficiary per micro loan.  
 

2.1.3 MSME loan accounts 
opened by MSMEs 
owned or -led by women 
or MSME end borrowers 
reached (number) 
owned or -led by women 
 

2024 target: 11,000 
September 2020 
baseline: 6,623 
 

DMF Outcome Indicator d: Number of 
MSME loans outstanding to women-
owned or -led MSMEs increased to 
11,000 
 
 

2.3 Women represented in 
decision-making 
structures and 
processes (number) 
 

2024 target: 9 
September 2020 
baseline: 8 
 

DMF Output Indicator 2b: Number of 
women in senior management roles at 
branch level is increased by at least 9. 
 
Senior management roles at branch 
level include Head of Division, Head of 
Mini-bank, General Manager, Deputy-
General Manager, Chief Accountant, 
and Deputy Chief Accountant. 
 

2.3.1 Women with 
strengthened leadership 
capacities (number) 
 

2024 target: 5 
September 2020 
baseline: 0 
 

DMF Output Indicator 2a: At least 5 
female staff participate in a 12-month 
professional development program 
 

5.2 Farmers with improved 
market access (number) 

2024 target: 11,731 
September 2020 
baseline: 10,898 
 

DMF Outcome Indicator c: Number of 
loans outstanding to agricultural 
enterprises increased to 11,731 
 

DMF = Design and Monitoring Framework, MSME = micro, small and medium-sized enterprise, OP = operational 
priority, SME = Small and medium-sized enterprise 
Source: Asian Development Bank. 
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