
Southeast Asia Agriculture, Natural Resources and Rural Development Facility – Phase II (TRTA REG 54002-001) 

TERMS OF REFERENCE FOR CONSULTANTS 

GREATER MEKONG SUBREGION CROSS-BORDER LIVESTOCK HEALTH AND VALUE 
CHAINS IMPROVEMENT PROJECT 

A. Background 

1. The technical assistance (TA) facility for the Southeast Asia Agriculture, Natural 
Resources and Rural Development Facility-Phase II is supporting the Greater Mekong Subregion 
Cross-border Livestock Health and Value Chains Improvement Project (GMS CBLHVCIP) in 
Cambodia, Lao PDR and Myanmar to conduct due diligence and prepare project documents, 
including the draft report and recommendation of the President (RRP) and key linked documents 
for approval of loan/grant funding and cofinancing. The TRTA facility will help ensure compliance 
with ADB’s requirements and incorporation of best practice in project design. 
 
2. The investment project will have three outputs: Output 1: Livestock health and value 
chain infrastructure expanded and upgraded in a climate-friendly manner. The output will 
establish DCZs comprising feedlots, quarantine facilities and laboratories, in priority border areas. 
It will also address critical infrastructure gaps in livestock health systems and supply of livestock 
and livestock products by developing (i) breeding facilities, including biodigester installation; 
(ii) slaughtering, processing and cold storage facilities; and (iii) market infrastructure. The project 
will finance remodeling and improvement of laboratories and other disease control facilities, with 
appropriate climate change measures. Border areas prioritized by the GMS governments include 
those between Yunnan province, PRC and Lao PDR, Myanmar and Thailand; and borders 
between Cambodia and Viet Nam. DCZs will be extended to trade routes between Cambodia and 
Thailand, Lao PDR and Viet Nam, and Myanmar and Thailand. Investments in shared sanitary 
and phytosanitary (SPS) facilities may be considered during feasibility assessments. Operations 
and maintenance plans for infrastructure investments will be developed. Output 2: Capacity for 
improved production and health of livestock and livestock products strengthened. This 
output will strengthen capacities of government staff and other stakeholders in areas, such as (i) 
animal health services and extension; (ii) disease risk analysis and risk communication, (iii) field 
epidemiology, early detection and hazard monitoring; (iv) laboratory business plans, protocols 
and accreditation; (v) TAD, food safety and AMR risk management; (vi) emergency preparedness 
and responses; (vii) livestock and product traceability systems; (viii) livestock and meat 
inspection; (ix) operation of feedlots and quarantine facilities; and (x) cold chain management. 
The project will pilot an information technology-based platform for preventing livestock epidemics 
and an e-traceability system. Staff will receive training on barcode-based systems, the use of 
reticular boluses, hazard analysis and critical control points, and good manufacturing practices 
towards certification for ISO 22000 or equivalent. Staff will also receive training to certify livestock 
service providers, and to integrate e-traceability systems in disease risk communication and 
management systems.  Output 3: Enabling policies for better supply, health, safety and 
trade in livestock and livestock products enhanced. This output will provide policy support for 
(i) effective integration of smallholders in livestock value chains; (ii) mutual recognition of 
equivalence and harmonization of quality and safety systems in the GMS to support the 
formalization of trade in livestock and livestock products; (iii) incentivizing the use of e-traceability 
systems; and (iv) mobilizing the private sector investment into DCZs, feedlots, and processing 
facilities. 
 
 
 

http://www.adb.org/Documents/LinkedDocs/?id=54002-001-TAReport
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B. Duration and Timing of the Services 
 
3. The consulting firm will be appointed and commence its services on Quarter III 2020. The 
assignment is expected to be completed in a maximum of 8 months from the date of the issuance 
of Notice to Proceed under the Contract. 

 
C. Scope of Work 
 

4. The TA will help the governments of CAM, Lao PDR and MYA to prepare the 
ensuing project. The TA consultants will work closely with the government teams to (i) 
conduct feasibility studies for eligible subprojects; (v) undertake the due diligence (i.e., 
technical, economic, financial, environmental, and social) to meet ADB’s requirements; 
and (vi) prepare three draft RRPs.  
 

5. The TA will define the overall scope of activities with associated cost estimates; 
prepare the   financing plan, implementation arrangements, procurement   plan, and 
safeguard-related reports; and assess technical issues, capacity development needs, 
and post-project O&M requirements. It will ensure adherence to the safeguard policies of 
the government and ADB. It will provide guidance to maximize the socio-economic 
benefits such as impacts on poverty, gender, and ethnic minorities.  
 
D. Expert Requirements 
 
6. The transaction technical assistance will be carried out by a team of consultants. A 
consulting firm to provide 73 person-months of international and 174 person-months of national 
inputs will be recruited in accordance with ADB’s Procurement Policy (2017, as amended from 
time to time) using full technical proposal and quality- and cost-based selection method (with a 
quality-cost ratio of 90:10) to design the project in 3 countries (Cambodia, Lao PDR and 
Myanmar). An individual international consultant for 6 person-months will be recruited using 
individual consultant selection method. The consultants’ terms of reference (TOR) for the 
anticipated positions are described below. 
 

Table A3.2: Summary of Consulting Services Requirement 

International Positions 
Person-
months National Positions 

Person-
months 

Veterinary epidemiologists/ Team 
Leader x 3 countries (5 months each) 15.0 

Veterinary epidemiologist/Deputy Team 
Leader x 3 countries (9 months each) 27.0 

Livestock value chain specialist 4.5 Livestock value chain specialist x 3 18.0 
Slaughtering and meat inspection 
specialist 3.0 

Slaughtering and meat inspection 
specialist x 3 9.0 

Food safety specialist 3.0 Food safety specialist x 3 9.0 
ISO 17025 accreditation compliance 
Specialist 2.0 

ISO 17025 accreditation compliance 
specialist x 3 6.0 

ISO 22000 certification specialist 2.0 ISO 22000 Certification Specialist x 3 6.0 
Livestock trade/SPS specialist 3.0 Livestock trade/SPS specialist x 3 9.0 
Livestock infrastructure specialist 6.0 Livestock Infrastructure Specialist x3 18.0 
Private sector development specialist 3.0 GIS specialist x 3 9.0 
Climate change specialist 3.0 Climate change specialist x 3 9.0 
Economist 3.0 Economist x 3 9.0 
Financial management specialist 3.0 Financial management specialist x 3 9.0 
Procurement specialist 3.0 Procurement specialist x 3 9.0 
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International Positions 
Person-
months National Positions 

Person-
months 

Gender and social development 
specialist 3.0 

Gender and social development 
specialist x 3 9.0 

Social safeguards specialist 6.0 Social safeguards specialist x 3 9.0 
Environmental safeguards specialist 4.5 Environmental safeguards specialist x 3 9.0 
TRTA coordination support specialist 6.0   
Total 73.0  174.0 

GIS = Geographic Information Systems, ISO = International Standards Organization, SPS = sanitary and phytosanitary, 
TRTA = transaction technical assistance. 
Source: Asian Development Bank estimates. 

 
7. Each international consultant will ideally have a master’s degree in a relevant discipline. 
Unless specified differently in each individual TOR below, the consultant will have at least 7 years 
of experience in his/her area of expertise, experience in working for at least one TRTA for 
investment projects funded by international financial institution(s) (IFI), preferably ADB, and 
experience working in Southeast Asia. 
 
8. Each national consultant will ideally have either a master’s degree in a relevant discipline 
with at least 5 years of relevant working experience or an undergraduate degree with at least 7 
years of relevant working experience. Unless specified differently in each individual TOR below, 
the consultant will have experience in working for at least one TRTA for IFI investment projects, 
and good communication and documentation skills in English. National consultants will work 
closely with the counterpart international consultants.  
 
9. Firms may propose same expert for different positions (except team leaders), provided 
that the expert meets the requirements of the positions and delivers quality outputs within the 
specified timeframe. In methodology, firms should include a description of how the quality of TRTA 
documentation will be ensured. Firms may propose more than one expert for a single position (to 
cover multiple countries). For the purpose of evaluation, each expert will be separately assessed 
and the lowest rating among those experts will be applied to that position. 
 
10. Veterinary epidemiologists/Team leaders (international, 3 persons [one per country] 
6.0 person-months each; national, 3 persons [one per country] 9.0 person-months each). The 
specialists will have experience in the position of team leader (the international specialist) and 
deputy team leader (the national specialist) with at least one multilateral development bank-
funded project. Each specialist will have at least a master’s degree in veterinary epidemiology 
and demonstrable experience in disease prevention and control in developing countries and in 
working on TADs, foodborne pathogens and AMR. The team leaders, in consultation with and 
based on inputs of other team members, will: (i) identify key cross-border locations for disease 
control zones in consultation with stakeholders; (ii) conduct gap assessments in relation to critical 
infrastructure, capacity building and policy gaps relevant to the establishment of disease control 
zones in each location; (iii) identifying necessary skills and resources required to bridge identified 
gaps; (iv) coordinating with other specialists to develop a detailed action plan for bridging gaps 
and establishing disease control zones; and (v) jointly prepare report that covers all the above 
tasks. The consultants will assess opportunities for cooperation with other development partners 
(FAO, OIE, ILRI, KOICA, JICA and others) in enhancing livestock health and competitiveness of 
livestock value chains. Likewise, the consultants will assess the possibilities of linking with other 
health projects such as the Global Antimicrobial Resistance Surveillance System (GLASS) and 
build on lessons from previous and ongoing regional cooperation and integration and trade 
facilitation projects (e.g., CAM/LAO: Trade Facilitation: Improved Sanitary and Phytosanitary 
(SPS) Handling in Greater Mekong Subregion Trade project). The team leaders will plan the 



4 

TRTA, lead and coordinate activities of the team, and consolidate all the inputs from the team and 
provide all reports (inception report, mid-term report, draft final report and final report) to ADB and 
the government. 
 
11. Livestock value chain specialists (international, 4.5 person-months; national, 3 persons 
of 6 months each, 18.0 person-months). Each specialist will have at least a master’s degree in 
animal science, agriculture, economics, or a relevant discipline; proven track-record of conducting 
livestock value chain analyses; and experience with working in projects funded by ADB and other 
multilateral development banks. Experience in working in GMS countries is an advantage. The 
consultants are expected to work closely with Livestock value chain financing specialist. The 
consultants will lead value chain analyses for key cross-border livestock value chains. The 
consultant will (i) develop a criteria for the selection of live animal and animal products; (ii) based 
on a set of criteria, select chains in consultation with the executing agency and provincial 
governments and other stakeholders; (iii) lead value chain analyses for the selected chains; (iv) 
based on the value chain analyses, identify geographical areas and target beneficiaries for 
different project investments and other activities (i.e., loan project outputs), capacity building, and 
advisory on relevant policies and regulations in cooperation with other team members, particularly 
veterinary epidemiologists; (v) include climate change adaptation and mitigation measures to be 
proposed by other specialists; (vi) devise recommendations on policies and regulations hindering 
the livestock value chain development in general; (vii) design training program on livestock value 
chains for the project and explore the incorporation of such programs government planning; (viii) 
(v) jointly prepare report that covers all the above tasks. National and local consultations including 
female livestock producers will be conducted to enable the participation of a range of stakeholders 
from both public and private sectors to contribute to the selection process.  
 
12. Slaughtering and meat inspection specialists (international, 3.0 person-months; 
national, 3 persons of 3 months each, 9.0 person-months). Each specialist will have at least a 
degree in veterinary medicine, meat science or related field and at least 5 years of experience in 
live animal inspection, slaughter inspection and meat inspection. The specialist will (i) in 
coordination with the livestock value chain specialists identify key slaughtering and processing 
facilities (ii) assess capacity and identify gaps in existing live animal inspection, slaughter 
inspection, meat inspection and disease and food safety risk management systems in identified 
slaughtering and processing facilities; (iii) in consultation with enterprises prepare and cost 
necessary investments in facility upgrading and capacity building programs; (iv) prepare relevant 
TORs for specialist(s) to provide technical inputs for implementation of the investment and 
capacity building during the project implementation; and (v) jointly prepare a report that covers all 
the above tasks.  
 
13. Food safety specialists (international, 3.0 person-months; national, 3 persons of 3 
months each, 9.0 person-months). Each specialist will have at least a degree in food science, 
biology, or a relevant discipline with at least 10 years of work experience in public food and 
agricultural product quality and safety inspection and monitoring systems and microbiological and 
chemistry laboratory testing in a country with an advanced food safety control system. In addition, 
experience in food safety control, particularly, hazard analysis and critical control points (HACCP)-
controlled food processing systems, will be preferred. The specialist will (i) identify critical 
enterprises and laboratories in coordination with stakeholders and the other specialists (ii) assess 
and identify gaps in the existing livestock product monitoring and control systems at national 
levels and lower administrative levels in project provinces where feasible; (iii) prepare, in 
consultation with concerned agency and based on the value chain analyses, an investment plan, 
capacity building program, and relevant measures and target indicators to be accomplished as a 
result of the investment and capacity building; (iv) prepare relevant TORs for specialist(s) to 
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provide technical inputs for implementation of the investment and capacity building during the 
project implementation; and (v) jointly prepare report that covers all the above tasks. 
 
14. ISO 17025 Accreditation Compliance Specialists (international, 2.0 person-months; 
national, 3 persons of 2 months each, 6.0 person-months). Each specialist will have at least a 
degree in veterinary medicine, microbiology or related field, at least 5 years experience in food 
safety testing and experience working with either ISO, or other similar or equivalent international 
standards organization, certifying body(ies) and/or a management or compliance related position 
within a public or private ISO 17025 accredited laboratory. The specialist will (i) identify key 
slaughtering and processing facilities relevant to target value chains in coordination with the 
livestock value chain specialists and other specialists (ii) evaluate current level of certification and 
assess current infrastructure, management, technical and operation capacity and needs and 
review the policy and regulatory environment in which enterprises currently operate in each 
country (iii) assess the level of ongoing or planned support from other projects or programs, if any 
(iv) identify appropriate certifying bodies within each country or regionally and cost the 
accreditation process (iv) facilitate development of timebound roadmaps for ISO 22000 
certification, including milestones, and in coordination with any other relevant development 
partner projects and programs and other relevant stakeholders and (v) jointly prepare report that 
covers all the above tasks. 
 
15. ISO 22000 Certification Specialists (international, 2.0 person-months; national, 3 
persons of 2 months each, 6.0 person-months). Each specialist will have at least a degree in 
veterinary medicine, food science, food safety, microbiology or related field, at least 5 years of 
experience in food safety risk management and experience working with either ISO, or other 
similar or equivalent international standards organization, certifying body(ies) and/or in a 
management or compliance related position within a public or private ISO 22000 certified facility. 
The specialist will (i) assess current infrastructure and management and technical capacity and 
needs and review the policy environment in which laboratories currently operate in each country 
and ongoing or planned support from other projects or programs (iii) where necessary identify 
appropriate certifying bodies within each country or regionally and cost the accreditation process 
(iv) facilitate development of timebound roadmaps for accreditation, including key milestones, by 
laboratory management and in coordination with other development partner projects and 
programs and (v) jointly prepare report that covers all the above tasks. 
 
16. Livestock trade and SPS specialists (international, 3.0 person-months; national, 3 
persons of 3 months each, 9.0 person-months). Each specialist will ideally have at least a degree 
in agricultural economics and at least 5 years of experience in livestock and livestock product 
trade issues and SPS measures. The specialists will (i) identify key livestock trade needs and 
gaps in coordination with the livestock value chain specialists and other specialists (ii) assess 
capacity and identify gaps in existing livestock trade and SPS measures; (iii) conduct consultation 
with government and private sector on key barriers for promoting livestock trade and SPS 
measures; (iv) prepare plans for promoting livestock trade and SPS measures; and (v) lead 
preparation of country reports that cover all of the above tasks (for international specialist). 
 
17. Livestock infrastructure specialists (international, 6.0 person-months; national, 3 
persons of 6 months each, 18.0 person-months). Each engineer will have at least a degree in 
agricultural engineering and at least 5 years of experience planning and developing detailed 
engineering designs for livestock and livestock product supply related infrastructure. The 
engineers will (i) identify key value chain infrastructure and gaps facilities in coordination with the 
livestock value chain specialists, veterinary epidemiologists and other specialists (ii) assess 
capacity and identify gaps in existing production, slaughter, processing and storage facility 
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infrastructure; (iii) in consultation with government and enterprises prepare and cost necessary 
investments in facility upgrades; (iv) prepare detailed engineering designs for critical 
infrastructure; and (v) the international engineer will lead preparation of country reports that cover 
all of the above tasks. 
 
18. Climate Change Specialists (international, 3.0 person-months; national (x3), 9.0 person-
months). Each specialist will ideally have a master’s degree in climate change, environmental 
policy, or a relevant discipline, and at least 5 years of experience in conducting climate change 
vulnerability and adaptation assessments. The specialists will (i) conduct climate change 
mitigation and vulnerability assessments, and analyses of climate change mitigation potential and 
impacts and of specific implications for livestock value chain infrastructure including processing, 
storage and logistics; (ii) design and deliver climate change assessments leading to specific, 
practical recommendations for improving the climate resilience of livestock value chain 
infrastructure and for reducing GHG along the value chain; (iii) experience of factoring climate 
change projections and climate resilience recommendations into financial analyses and decision 
making; and (iv) experience of working in developing countries, preferably in the GMS. The 
specialists will: (i) assist the team leader in conducting an analysis of commodity value chain 
constraints, including vulnerability to impacts of climate change, and of GHG mitigation 
opportunities; (i) provide engineering inputs to the design and cost estimation of rural 
infrastructure over the full life cycle; (iii) review standard designs currently in use and suggest 
improvements or alternatives to those designs; (iv) Provide inputs to design of agribusiness 
climate resilience financing facility; (v) Identify opportunities for PPP and private sector 
investments in agribusiness value chains; (vi) Contribute as appropriate to report preparation; and 
(vii) Participate and assist in the project’s workshops and seminars, as needed.  
 
19. GIS specialists (national, 3 persons of 3 months each, 9.0 person-months). Each 
specialist will ideally have a master’s degree in agriculture, information technology, environmental 
policy, or a relevant discipline, and at least 5 years of experience in conducting spatial analysis 
of investment projects. The specialist will (i) prepare maps to guide identification of project sites 
in cooperation with other specialists, and (ii) prepare maps to indicate sites of different project 
activities.  
 
20. Private sector development specialist (international, 3.0 person-months; intermittent). 
The specialist will ideally have a master’s degree in economics, environmental policy, or a 
relevant discipline, and at least 5 years of experience in private sector operations of livestock 
projects. The specialist will (i) assess current contractual practices and relevant legal issues in 
livestock value chains and propose approaches to optimize and improve current practices; (ii) 
identify and private sector opportunities for livestock value chains; (iii) explore how ADB sovereign 
financing could be used for attracting private sector investors, whether by way of Viability Gap 
Financing, or backstopping the credit obligations of the Government off taker; (iv) provide outlines 
of approaches to optimize private sector investments and PPPs, in the operation and 
maintenance of market and value chain infrastructure, marketing of livestock products, and 
boosting livestock production; (v) develop a public-private sector development plan in consultation 
with the government staff and business representatives; (vi) working with the economists and 
social safeguards and gender experts, ensure that the program monitoring system captures the 
poverty and social impact of the investment project; (vii) assist the team leader in preparing the 
investment project design and required reports as appropriate; and (viii) participate and assist in 
the project’s workshops and seminars, as needed.  
 
21. Economists (international, 3.0 person-months; national, 3 persons of 3 months each, 9.0 
person-months).  The specialists will ideally have a master’s degree in economics, agricultural 
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economics, or a relevant discipline, and at least 5 years of experience in conducting economic 
analysis of investment projects funded by multilateral development banks. The specialists will (i) 
collect appropriate data to undertake economic due diligence, including an assessment of 
economic costs and benefits of the project, sensitivity and risk analyses, and a distribution 
analysis as per ADB’s Guidelines for the Economic Analysis of Projects; (ii) assess least-cost 
investment options to achieve the project objective, and economic implications of the policy and 
institutional set-up in the project design; (iii) prepare project cost estimates and financing plan; 
(iv) capture regional economic benefits in cost-benefit analysis; (v) work with financial 
management specialists to ensure that fund flow mechanisms proposed are in line with 
government policy; (vi) contribute as appropriate to the report preparation, including translation 
into local language; and (vii) participate and assist in the project’s workshops and seminars, as 
needed.  
 
22. Financial management specialists (international, 3.0 person-months; national, 3 
persons of 3 months each, 9.0 person-months). The specialists will ideally have a bachelor’s 
degree in finance, economics, or a relevant discipline, a professional qualification such as CA, 
CPA, or CFA and at least 5 years of experience in conducting financial management analysis of 
investment projects funded by multilateral development banks. The specialists will (i) conduct 
financial management assessment and sustainability assessment of executing and implementing 
agencies; (ii) prepare project cost estimates and financing plan, and conduct project sustainability 
analysis; (iii) propose arrangements for the project financial management, including design of 
funds flow and disbursement, accounting, auditing, and financial reporting arrangements; (iv) 
design and implement financial management training; and (v) contribute to the financial risk 
management and mitigation plan, and related inputs to the project administration manual. 
Financial due diligence must be done as per the ADB technical guidance notes (cost estimates 
preparation and presentation, 2014; financial management assessment, 2015; financial reporting 
and auditing, 2015; and financial evaluation and analysis, 2019) available at 
https://www.adb.org/site/public-sector-financing/operations/financial-management-resources. 
 
23. Procurement specialists (international, 3.0 person-months; national, 3 persons of 3 
months each, 9.0 person-months). The specialists will ideally have a master’s degree in natural 
sciences, economics, finance, or a relevant discipline, and at least 5 years of experience in 
conducting strategic procurement analysis and procurement plans of investment projects funded 
by multilateral development banks. The specialists will (i) carry out project procurement risk and 
capacity assessments in each country; (ii) support strategic procurement planning; (iii) prepare 
the project procurement plan; (iv) prepare the master bidding documents for the contracts in the 
procurement plan; (v) prepare bidding documents for first year of project implementation; and (vi) 
provide initial procurement training to executing and implementing agencies’ staff.  
 
24. Gender and social development specialists (international, 3.0 person-months; national, 
3 persons of 3 months each, 9.0 person-months). The specialists will ideally have a master’s 
degree in natural sciences, or a relevant discipline, and at least 5 years of experience in 
conducting gender and social development analysis of investment projects. The specialists will (i) 
prepare and implement a stakeholder consultation and participation plan; (ii) collect baseline 
socioeconomic data and poverty profiles, including sex-disaggregated data; (iii) conduct gender, 
poverty, and social analyses on livestock farming in all participating countries; (iv) assess the 
participation of women in livestock producer groups, and their access to finance, technology, 
knowledge, and market; (v) assess the project’s social impacts and benefits across different social 
groups, and identify needs and opportunities for local people; vi) develop proactive measures to 
target women, the poor, and vulnerable groups and propose gender indicators for DMF; and 
(vii) prepare the project’s gender action plan, and the stakeholder consultation and participation 

https://www.adb.org/site/public-sector-financing/operations/financial-management-resources
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plan and provide inputs to the SPRSS including the formulation of terms of reference for gender 
specialist support throughout project implementation. The specialists will coordinate with social 
safeguard specialists to ensure that data required for safeguards assessments are collected. 
 
25. Environmental safeguards specialists (international, 4.5 person-months; national, 3 
persons of 3 months each, 9.0 person-months). The specialists will ideally have a master’s degree 
in arts, natural sciences, or a relevant discipline, and at least 5 years of experience in conducting 
environmental safeguards analysis of investment projects. The specialists will (i) document the 
existing conditions and baseline status of key environmental parameters in the project areas; (ii) 
assess potential project impacts, including social impacts of environmental interventions; (iii) 
develop project mitigation measures and assess any residual (net) impacts; and (iv) prepare an 
initial environmental examination that meets the requirements of ADB’s Safeguard Policy 
Statement 2009 for environment.  
 
26. Social safeguards specialists (international, 6.0 person-months; national, 3 persons of 
3 months each, 9.0 person-months). The specialists will ideally have a master’s degree in arts, 
natural sciences, or a relevant discipline, and at least 5 years of experience in conducting social 
safeguards analysis (indigenous peoples and resettlement related issues) of investment projects. 
The specialists will (i) closely cooperate with the engineers, environmental and social 
development/gender specialists in the team, and provide support to the project team to avoid, 
minimize and mitigate impacts through inputs during feasibility, and prepare social safeguard due 
diligence report for subprojects that are assigned category C for involuntary resettlement and/or 
indigenous peoples impacts;(ii) prepare a Resettlement Framework and an Indigenous Peoples 
Planning Framework in accordance with ADB’s Safeguard Policy Statement (2009); (iii) screen 
priority subprojects and prepare Resettlement Plans and Indigenous Peoples Plans for priority 
sub-projects that are likely to have IR or IP impacts; (iv) contribute to socially sound project design 
by assessing possible social impacts of the project as a whole and of project activities; (v) assess 
the project’s social impacts and benefits across different social groups, including indigenous 
peoples and ethnic minorities, and identify needs and opportunities for local people; (vi) assess 
potential benefits and impacts to indigenous peoples;; (vii) provide inputs to the monitoring system 
on social impacts; and (viii) provide draft inputs to SPRSS, PAM, including formulation of terms 
of references for social safeguard consultant/s (project implementation or supervision), templates 
for safeguard monitoring report, safeguard section of the project progress report, grievance 
redress committee roles and templates for GRM (grievance forms, grievance log); (ix) contribute 
as appropriate to report preparation. 
 
27. TRTA coordination support specialist (international, 6.0 person-months): The specialist 
will ideally have a master’s degree in veterinary sciences, or a relevant discipline, and at least 5 
years of experience in supporting the development of livestock investment projects. The specialist 
will (i) support the project officer in assessing the technical quality and suitability of proposed 
interventions on livestock health and value chain development; (ii) assist in reviewing and revising 
suitably the documents prepared by various consultants to comply with ADB requirements; (iii) 
conduct field visits to subproject sites and facilitate discussions with government staff, technical 
experts, other consultants, and/or design engineers;  (iv) ensure that TRTA progress reports 
provide detailed information, flag non-compliance, and recommend corrective actions; and (v) 
other technical tasks assigned by the project officer. 
 
E. Outputs and Reports (deliverables)  
 
28. The consultants will submit the following technical reports for each country separately: (i) 
inception report, (ii) interim report, (iii), draft final report, and (iv) final report. The inception report, 
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to be submitted within 8 weeks of mobilization and at least one week before the inception 
workshop, will summarize the initial findings and present a detailed revised/updated work 
program, and identify representative sub-projects for commencement of feasibility studies. The 
inception report should include draft checklist for ADB safeguards and characterization forms 
(Environment impact categorization including climate change vulnerability, Indigenous peoples’ 
impact characterization, and involuntary resettlement impacts characterization) for each country 
and present an implementation plan to reflect specific identified issues.  
 
29. The Interim Report for each country will be submitted within 8 weeks of submission of the 
inception report. Key documents in this report include: design and monitoring framework (DMF), 
sector overview, and development coordination, and gender action plan. The interim report may 
also include drafts of other key documents and will be discussed at the mid-term workshop. Report 
on feasibility studies (for representative sub-projects) and bidding documents (for project 
implementation consultants and critical packages of goods and works for the first 18 months of 
project implementation) for each country will be submitted within 6 weeks of submission of the 
interim report.  
 
30. The draft final report will be submitted within 10 weeks of submission of the Interim Report. 
The draft final report will include technical feasibility reports, and draft RRP with linked and 
supplementary documents in ADB RRP and Linked Documents format. The draft final report will 
serve as the reference document for ADB’s fact-finding mission, in which key consultants will 
participate. The draft final report will include the documents listed below.  
 

i) Draft RRP  

ii) Project Administration Manual, including project performance monitoring system  

iii) Sector Assessment  

iv) Contribution to ADB Results Frameworks  

v) Development Coordination  

vi) Country Economic Indicators  

vii) Social and Poverty Analysis Report  

viii) Summary Poverty Reduction and Social Strategy  

ix) Financial Analysis  

x) Economic Analysis  

xi) Report on feasibility studies  

xii) Stakeholder Communication Strategy  

xiii) Stakeholder Consultation and Participation Plan  

xiv) Institutional capacity and training needs assessment report  
xv) Financial management assessment and project cost estimates  
xvi) Procurement Plan and Procurement Capacity Assessment Report and sample 

bidding documents  
xvii) Gender Analysis and Gender Action Plan  
xviii) Safeguards documents (Initial Environmental Examinations, Environmental 

Assessment and Review Framework, Resettlement Framework, Indigenous 
Peoples Planning Framework, Resettlement Plans, Indigenous Peoples Plans, 
Due Diligence Reports, as required)  

xix) Risk Assessment and Risk Management Plan  
 
31. Some of the above documents may need to be prepared in local languages, if the 
implementing agencies require them for national processing of the project. A workshop will be 
held to discuss findings with key stakeholders within 2 weeks of submission of draft final report. 
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The discussion at the workshop will be reflected in the final report. The final report for each country 
will be submitted within 4 weeks after submission of the draft final report, and within 3 weeks after 
the receipt of the comments from ADB and the government. The final report will incorporate 
comments from ADB and EA on circulated drafts and shall contain all the supporting documents 
needed for consideration by the ADB Board. All reports, software and data prepared for the project 
for each country will be provided in electronic copy and hard copies to the EAs and ADB on 
completion of the services. 
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PHILIPPINES MINDANAO IRRIGATION DEVELOPMENT PROJECT 

 
A. Background 

1. The proposed Mindanao Irrigation Development Project (the Project) will assist the 
Government of the Philippines (the Government) to increase productivity and resilience of 
irrigated agriculture in Mindanao by (i) strengthening irrigation planning, design, and management 
capacities; (ii) developing efficient and climate resilient irrigation systems; and (iii) adopting 
climate resilient irrigated farming practices.1  
 
2. The expected outcome of the Project is to improve the productivity and resilience of 
irrigated agriculture.2 The impact will be aligned with the Philippine Development Plan (PDP) to 
enhance economic opportunities and income of farmers. The Project will have three outputs: 
Output 1: Irrigation planning, design, and management capacities strengthened; Output 2: 
Efficient and climate resilient irrigation systems developed; and Output 3: Climate resilient 
irrigated farming practices adopted. 3  
 
3. The Project is indicatively estimated to cost $110 million of which $100 million will be 
financed as a loan from the Asian Development Bank’s (ADB) ordinary capital resources and the 
Government will provide $10.0 million as a counterpart contribution.4 The Project is proposed as 
a sector loan project, aiming to modernize at least five national or communal irrigation systems 
and develop five small-scale irrigation systems in Mindanao. The Project is expected to have a 6-
year implementation period, starting in January 2022. 
 
4. To assist the Government to prepare the Project, ADB will provide a transaction technical 
assistance (TRTA) estimated at $1.25 million, to finance consulting services and related activities. 
This TRTA is funded under the Southeast Asia Agriculture, Natural Resources and Rural 
Development Facility – Phase II to be approved in April 2020, as well as other potential sources 
of financing.5 
 
B. Implementation Arrangements   

5. The National Irrigation Administration (NIA) will be the executing agency for the Project. 
NIA and the Department of Agriculture (DA) will be the implementing agencies and will oversee 
day-to-day implementation activities.  
 
6. A technical assistance (TA) consulting firm will be recruited and contracted by ADB, 
through this tender, to assist NIA prepare the project and will report to the NIA project manager. 
The Environment, Natural Resources and Agriculture Division (SEER) of the Southeast Asia 
Regional Department (SERD) of ADB will select, supervise and evaluate consultants.  
 
7. The consulting firm will be engaged using the quality- and cost-based selection method 
with a quality–cost ratio of 90:10. All consultants will be recruited in accordance with ADB 

 
1  ADB. 2020. Concept Paper: PHI – Mindanao Irrigation Development Project. 
2  The Design and Monitoring Framework (DMF) is in Appendix 1 of the Concept Paper (footnote 1).  
3  These Outputs are described more fully in the Concept Paper (footnote 1). 
4  The Government contribution will cover land acquisition and resettlement compensation, indigenous people plan 

implementation, taxes and duties, financing charges during implementation, and in-kind contribution of counterpart 
staff and office accommodation. 

5  Including an estimated $0.50 million financed on a grant basis by Australian Government, and $0.15 million financed 
on a grant basis by the Water Financing Partnership Facility and administered by ADB. 
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Procurement Policy: Goods, Works, Nonconsulting and Consulting Services (2017, as amended 
from time to time). The contract will be output based. Mobilization of TA consultants is expected 
to start in July 2020, and extend to September 2021, however, the commencement and 
completion dates and other implementation arrangements for this assignment, including travel, 
are indicative and will be agreed with the first-ranked firm at contract negotiations taking into 
account the prevailing situation in relation to COVID-19 at that time.  
 
8. TA Project Offices. Due to current travel restrictions in Mindanao, the TA consultant will 
establish two offices for the Project Team. The main project office will be located within NIA 
Headquarters in Quezon City, Metro Manila and the other in NIA Regional Office in Mindanao.  
 
C. Scope of Work 

9. The TA consultants will be responsible to deliver the following, working in close 
collaboration with Government counterparts: 
 

(i) Identify, analyze and recommend a comprehensive program of activities and works to 
achieve the proposed Project Outputs; 6  

(ii) Undertake the due diligence (i.e. technical, economic, financial, environmental, and 
social) of the proposed Project to meet ADB’s requirements;  

(iii) Assist the Government to prepare documentation required during its National Economic 
Development Authority Investment Coordination Committee (NEDA-ICC) approval 
process; and  

(iv) Prepare draft ADB Report and Recommendation of the President (RRP) and its linked 
documents.  

 
10. TA Project Outputs. The TA Consultants are required to prepare Inception, Interim, Draft 
Final and Final Reports as scheduled in Table 1, assist the Government to prepare environment, 
resettlement, indigenous peoples reports and other supplementary documents, and to assist in 
the preparation of key project processing documentation as described in Section D of this TOR.  

11. Assistance during Project Fact-Finding. The TA consultants will be required to assist 
the ADB loan fact-finding mission, coinciding with the final tripartite meeting and the final TA 
review mission. 

12. Subject to satisfactory performance, available resources and Government concurrence, 
the consultant contracted by ADB for the present assignment may be retained for future 
assignments of similar nature, including but not limited to project preparation, procurement 
support, design and construction supervision consultancy services.  
 
D.  Consultant Activities and Outputs 

13. Activities of the TA consultants will be undertaken in three phases:  
 

(i) Phase 1 – TA Project Inception; 
(ii) Phase 2 – Assessment of Project Feasibility; and  

 
6  The TA consultants will define the overall scope of Project activities with associated cost estimates; conduct project 

procurement risk assessment; prepare the financing plan, implementation arrangements, procurement plan, and 
safeguard-related projects; and assess technical issues, capacity development needs, and post-project O&M 
requirements to ensure adherence to the safeguard policies of the Government and ADB. 
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(iii) Phase 3 – Preparation of ADB Project Documentation 
 

Table 1: Summary of Major Outputs and Activities 
Major Outputs Delivery Dates Key Activities 

Phase 1 –  
TA Inception Report 

One (1) month 
after consultant 
mobilization 

To (i) report on the mobilization of the TA consulting team, (ii) 
discuss the proposed TA activities, (iii) present the detailed 
TA timeframe, (iv) discuss subproject selection criteria, and 
(v) address TA implementation issues 

Phase 2 –  
TA Interim Report 

Four (4) months 
after consultant 
mobilization 

To (i) describe the overall project concept, (ii) identify key 
subprojects, (iii) present details of proposed project activities 
and (iv) outline proposed implementation arrangements, for 
discussion and concurrence with the EA and ADB at the First 
Tripartite Meeting 

Phase 3 –  
TA Draft Final Report 

Seven (7) months 
after consultant 
mobilization 

To present the Draft RRP, together with all Linked and 
Supplemental Documents for discussion and concurrence 
with the EA and ADB at the Second Tripartite Meeting, prior 
to the start of Project Fact-Finding Mission 

Phase 3 –  
TA Final Report 

One (1) month 
after receiving 
comments from 
ADB and the EA  

To update and finalize the Draft Final Report, together with all 
Linked and Supplemental Documents, to reflect discussions 
at the Second Tripartite Meeting and project details agreed 
between the EA and ADB during the Project Fact-Finding 
Mission 

 
1. General  

14. Tripartite meetings between the Government, ADB and the TA consultants will be 
held 2 weeks after the submission of the interim and the draft final reports to: (i) review the 
progress of activities undertaken; (ii) review documents prepared; (iii) discuss TA implementation 
issues; and (iv) agree on subsequent TA activities. 

15. Stakeholder consultations and workshops: The TA will be implemented with the 
participation of all concerned stakeholders through workshops to be conducted as necessary. 
Stakeholders will be consulted and will participate at various stages through: (i) public consultation 
workshops to present and discuss assessment of development and safeguard issues, and to 
identify priority criteria; (ii) focus group discussion with stakeholders; (iii) meetings with 
government officials (central, provincial and local levels); and (iv) questionnaire-based surveys. 
Potential beneficiaries and those who may be affected by the works will be interviewed to help 
design the social surveys.  
 
16. Submission of Reports: All TA reports shall be produced in printed form in English and 
electronic form for storage and posting on ADB’s website in accordance with its Public 
Communications Policy. 

2. Phase 1 – TA Project Inception  

17. The Inception Report shall be prepared to include a detailed workplan for implementation 
of the project. Prior to delivery of the report, the consultant shall have visited the sites, and 
consulted with key stakeholders. The report shall include, but not be limited to:  
 

(i) Detailed implementation schedule presented on a Gannt chart, including target 
dates and deliverables for individual activities within the timeframes provided in 
this TOR;  

(ii) Proposed staffing schedule;  
(iii) Any changes to the Consultant’s team;  
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(iv) Details of initial stakeholder consultations;  
(v) Communication and consultation plan for the project;  
(vi) Details of any encountered or anticipated issues and proposals to overcome 

identified issues;  
(vii) Any contractual issues which require discussion; and  
(viii) Proposed table of contents for subsequent deliverables.  

 
18. The report shall be submitted to ADB and the project executing and implementing 
agencies within 1 month of TA consultant mobilization.  
 

3. Phase 2 – Assessment of Project Feasibility 

19. Phase 2 of the TA will focus on preparing the conceptual design of the project, 
undertaking subproject feasibility studies, beneficiary consultations and initiating environmental 
and social safeguard activities. The key activities will include:  

(i) Background information assessment;  
(ii) Conceptual loan project design.  
(iii) Identification and feasibility studies of subprojects;  
(iv) Assessment of irrigation system sustainability, agricultural extension and other 

support services;  
(v) Baseline socioeconomic survey and analysis;  
(vi) Initiate preparation of land acquisition and resettlement, indigenous peoples and 

gender action plans ;  
(vii) Initiate preparation of environmental and climate risk assessments; and  
(viii) Develop implementation arrangements and assess capacity building needs.  

 
20. Background Information Assessment. The TA consultants will review current 
government policy, strategies, projects and donor/internationally financed programs in the water 
resources and agricultural sector in the Philippines as background information for the economic 
analysis. Specific tasks shall include but not be limited to:  
 

(i) Review of current studies and information on irrigated crop production systems 
(both rice and diversified cropping systems) in the Philippines, including 
marketing opportunities, agro-processing and other factors, assembling and 
reviewing information on the latest agricultural technologies available from 
national, regional and international research organizations; and  

(ii) Review of information and implementation experience arising from ADB's 
ongoing and recently completed TA and loan projects, as well as other 
financiers in the water resources and agricultural sectors in the Philippines and 
Southeast Asia.  

 
21. Conceptual Loan Project Design. The TA consultant will develop a conceptual project 
design based on the TA Concept Paper and ADB’s experience in the irrigation sector,7 which will 
include but not be limited to:  

(i) Assess the hydrological, agricultural and natural resource endowments of the 
proposed project area, as well as the existing social context;  

(ii) Revisit the problem tree analysis presented in the Concept Paper; 

 
7  ADB. 2017. Irrigation Subsector Guidance Note: Building Blocks for Sustainable Investment.  
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(iii) Refine the conceptual design of the proposed irrigation project following a sector 
project approach, and update the design and monitoring framework (DMF);8 

(iv) Identify opportunities and constraints to achieve the proposed project outcomes 
and outputs, including consideration of potential cropping patterns, the 
availability of agricultural inputs, credit, labor and extension services, 
understanding and acceptability of the production technology by farmers, post-
harvest and marketing aspects and the institutional framework; 

(v) Asses crop water requirements, irrigation flows and timing required for proposed 
cropping patterns, as well as irrigation water requirements in relation to the 
hydrological characteristics of the water sources, including considerations of 
pumped and/or gravity irrigation and drainage; and  

(vi) Assess the potential impact of climate change in the light of the Climate Risk 
and Vulnerability Assessment (see para. 26). 

 
22. Identification and Feasibility Studies of Subprojects will identify and recommend a 
program of activities and works to achieve the proposed Project Outputs at the local level, 
including:  

(i) Develop subproject selection criteria  
(ii) Identify a list of potential subprojects;  
(iii) Seek agreement with stakeholders on selection of potential and core 

subprojects through stakeholder meetings;  
(iv) Conduct feasibility studies of selected core subprojects, including field visits, 

assessment of costs and benefits, and environmental and social impact 
analyses as a basis for developing the overall investment project. 

 
23. Assessment of Irrigation System Sustainability, Agricultural Extension and Other 
Support Services: Based on consultations with national, provincial and district LGUs, irrigation 
associations (IAs), farmers and beneficiary communities in the project areas, the consultants will:  

(i) Review the availability and capacity of existing irrigation and agricultural support 
services, and determine the need for enhanced extension services to develop 
and support the proposed cropping systems;  

(ii) Prepare a program of assistance to build the capacity and identify the costs and 
institutional implications of providing additional support, both during the 
proposed investment project period and following completion; and  

(iii) Identify the costs and services required to support sustainable O&M and 
improved water management of the completed irrigation systems, and prepare 
a training program for IA members.  

 

24. Baseline Socioeconomic Survey and Analysis. The TA consultants will conduct a 
Baseline Socioeconomic Survey and undertake a social analysis.9 The baseline survey will 
collect data on current urban and rural population levels and migration trends, growth predictions, 
presence of minority peoples, land use and tenure, employment, gender issues, division of labor, 
and productivity and family incomes, from secondary sources supplemented by interviews and 
rapid rural appraisals. The social analysis will identify groups who will benefit from and/or use the 
project, groups who may be adversely affected, indigenous people, gender concerns and other 
major stakeholders. It will describe the needs, demands, and absorptive capacity of the 

 
8  ADB. 2019. Guidelines for Preparing a Design and Monitoring Framework. (January). 
9 ADB. 2001. Handbook on Poverty and Social Analysis. Manila. (December). 
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beneficiaries. Particular attention will be given to discerning differences in the extent and severity 
of poverty among beneficiaries and the population as a whole. This activity will provide important 
information for project design, evaluation of project impacts and updating the SPRSS. 

25. Environmental Impact Assessment: The consultants will assist the Government to 
prepare the Initial Environmental Examination (IEE) in accordance with ADB procedures.10 The 
environmental assessments should identify all positive and negative environmental and social 
impacts. The consultants will recommend measures (including changes in the design) to 
eliminate, offset, or reduce adverse impacts to an acceptable limit. Wherever feasible, the 
consultants will identify complementary works to enhance the positive environmental impacts of 
proposed works. Costs and benefits of all such measures and complementary works will be 
estimated. 

26. Assess Impacts of Climate Change: The TA consultants will undertake a Climate Risk 
and Vulnerability Assessment (CRVA) to identify and recommend an adaptation strategy for 
the project, both in terms of protecting the investment and ensuring that the project does not 
increase the vulnerability of the relevant area and people. 11 It will include a detailed climate 
change impact, vulnerability, and adaptation assessment, including an economic assessment, in 
the project context. The results of the assessment should be fully incorporated into the project 
design, including the detailed engineering design (particularly relating to crop water requirements, 
water availability, and structural designs), environmental management plan, social safeguard 
measures, monitoring and evaluation framework, and budget.  

27. Initiate Preparation of Land Acquisition and Resettlement, Indigenous Peoples and 
Gender Action Plans.  The TA consultants will: 

(i) Assist the Government to address land acquisition and resettlement activities of the 
Project. As the infrastructure may entail land/house acquisition and/or disruption of 
livelihood, the consultants will assist the Government to prepare a Resettlement 
Framework (RF) in accordance with ADB’s policy on involuntary resettlement 
(footnote 10). 

(ii) Assist the Government to assess the impact on indigenous people and prepare 
Indigenous People’s Planning Framework (IPPF) as required, in accordance with 
ADB's policies, A distribution analysis will be undertaken to demonstrate project 
impacts on key beneficiary groups, i.e. the poor and indigenous people.  

(iii) Prepare a Gender Action Plan (GAP) to reflect the gender analysis of the role of 
men and women in the target areas, including recommendations for strategies and 
activities to reduce the economic burden of women. In accordance with ADB’s gender 
checklist, suggest subproject-specific interventions to address gender imbalances 
and interventions to support other vulnerable groups. The TA consultants will identify 
opportunities to encourage the involvement of women in project preparation, 
implementation and management through the preparation of the gender action plan. 

28. Develop Implementation Arrangements and Assess Capacity Building Needs. Over 
the course of the assignment, the TA consultants will engage in various discussions with NIA, DA 

 
10 ADB. 2013. Operations Manual. Section F1: Safeguard Policy Statement. Manila (1 October) and ADB. 2009. 

Safeguard Policy Statement. 
11 ADB. 2012. Guidelines for Climate Proofing Investment in Agriculture, Rural Development, and Food Security. 

(November). 
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and the National Economic Development Authority (NEDA) at the national and regional levels, 
Mindanao Development Authority (MinDA), LGUs at the provincial and municipal levels, IAs and 
project beneficiaries. Drawing on these discussions and background information, the TA 
consultants will prepare an Institutional and Governance Risk Assessment (IGRA)12 of the 
irrigation sector, particularly NIA and DA (at the national and regional levels) and LGUs, to assess 
the (i) institutional features (policy, legal framework, and regulation); (ii) organizational aspects 
(planning, financial management, procurement, and human resources); and (iii) subsector 
operations (inclusive of surface irrigation and groundwater irrigation). Based on the IGRA, the TA 
consultants to propose appropriate implementation arrangements, including financial 
management, auditing, and reporting arrangements for the proposed investment project.  

29. Draft NEDA-ICC Project Documentation. Based on the work undertaken during the 
Phase 1, the TA consultants will assist the NIA and DA to prepare the documentation required for 
proposal submission to the ICC Secretariat in November 2020, for approval of the project by 
NEDA-ICC.  

30. Interim Report. The results of Phase 2 studies will be summarized in the Interim Report, 
and the detailed documents prepared shall be made available to attach as Supplementary 
Documents to the RRP. Key outputs from Phase 2 are listed in Table 1. 

Table 2: Key TA Outputs of Phase 2 
Phase 2 Reports and Attachments Comments 

Interim Report Summarizes the work conducted and findings during the Phase 2 studies. 
In particular, it will: (i) describe the overall project concept, (ii) identify 
potential and core subprojects, (iii) present details of proposed project 
activities and (iv) outline proposed implementation arrangements, for 
discussion and concurrence with the EA and ADB at the First Tripartite 
Meeting 

Attachments to the Interim Report  

Feasibility Studies of Core Subprojects Reports provide the basic data on which to develop the full sector project. 

Assessment of Irrigation System 
Sustainability and Support Services 

Report provides the basis for developing activities and support for long-
term irrigation system O&M. 

Baseline Socioeconomic Survey and 
Social Analysis 

Report provides the basic data for economic analysis, future project impact 
assessment and to update the SPRSS. 

(Draft) Institutional and Governance 
Risk Assessment (IGRA) 

Report provides the basis for preparing implementation arrangements for 
the proposed project, including financial management, auditing, and 
reporting arrangements. See: (i) ADB.2016. Guidance note: Irrigation 
subsector risk assessment and (ii) “RRP Risk Assessment and Risk 
Management Plan.docx” 

(Draft) Initial Environmental 
Examination (IEE)  

See: (i) ADB OM Section F1 Safeguard Policy Statement; and (ii) “RRP 
Environmental Assessment.docx”  

(Draft) Resettlement Framework (RF) See: (i) ADB Safeguard Policy Statement (2009) and (ii) “RRP 
Resettlement Plan.docx”.  

(Draft) Indigenous People’s Planning 
Framework (IPPF) 

See: (i) ADB Safeguard Policy Statement (2009) and (ii) “RRP Indigenous 
Peoples Plan.docx”.  

(Draft) Gender Action Plan (GAP) See: (i) ADB Gender Checklist: Agriculture (2006) and (ii) “RRP Gender 
Action Plan.docx” 

(Draft) Climate Risk and Vulnerability 
Assessment (CRVA) 

See: (i) ADB Guidelines for Climate Proofing Investment in Agriculture, 
Rural Development, and Food Security. (2012) and (ii) “RRP Climate 
Change Assessment.docx”  

Other Activities  

Project Documentation for NEDA-ICC 
Approval 

Assist NIA to prepare submission to NEDA-ICC in November 2020 for 
Technical Board Review. 

 

 
12 ADB. 2015. Guidance Note – Irrigation Subsector Risk Assessment (February). 
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4. Phase 3 – Preparation of ADB Project Documentation 

31. Phase 3 of the TA activities will include:  

(i) Detailed project design;  
(ii) Economic, financial, procurement and institutional assessments;  
(iii) Final phases of stakeholder consultations; 
(iv) Preparation of the draft RRP, project administration manual (PAM) and linked 

and supplementary documents for ADB approval of the Project; and  
(v) Submission of the Draft Final Project Report to be used as the basis for Project 

Fact-Finding. 
 

32. Phase 2 will also assist the Government to finalize the IEE, RF, IPPF, GAP and CRVA 
documents for submission to and endorsement by ADB. The TA Project Report will be finalized 
and submitted to the Government and ADB within one month of the second Tripartite Meeting.  

33. Technical Design Summary. The TA consultants will prepare a Technical Design 
Summary (TDS) to summarize the details of the proposed Project, including a detailed 
description of the Project (including estimated scale, costs and implementation arrangements), 
discussion and justification for all proposed components and activities of the investment project 
(footnote 7). It will draw on the work of the TA consultants under Phase 2, including (i) the 
conceptual loan project design, (ii) identification and feasibility studies of subprojects, (iii) 
assessment of irrigation system sustainability, (iv) agricultural extension and other support 
services and (iv) baseline socioeconomic survey and analysis (see paras. 22 to 24), as reported 
in the Interim Report and discussed during the first Tripartite Meeting. It will also build on the 
Institutional and Governance Risk Assessment (IGRA), Initial Environmental Examination (IEE), 
Resettlement Framework (RF), Indigenous People’s Planning Framework (IPPF), Gender Action 
Plan (GAP) and Climate Risk and Vulnerability Assessment (CRVA). This document will provide 
the technical basis of the draft RRP and DMF.  

34. Economic Analysis: The TA consultants will analyze the economic benefits and costs 
and will calculate the economic internal rate of return, perform sensitivity and risk analyses, and 
calculate switching values for the Project in accordance with ADB requirements.13 The analysis 
will also examine the distribution of project costs and benefits, in financial and economic terms, 
allocated to the various stakeholders, and estimate the distribution of project effects on the poor 
to determine their poverty impact.14 In particular, the economic analysis will: 

(i) Prepare a narrative description of the economic analysis, including 
quantification and description of benefits, methodologies, and key assumptions;  

(ii) Provide fully documented Excel spreadsheets (in both digital and printed format) 
supporting the economic analysis; 

(iii) Based on field trips and sensitivity analyses, describe major project risks, 
potential impacts on project feasibility, and safeguards to be incorporated in 
project design; 

(iv) Endure that subproject selection criteria are economically sound for the 
selection of subsequent subprojects to be used during project implementation, 
and assess training requirements to conduct these analyses; 

 
13 ADB. 2017. Guidelines for the Economic Analysis of Projects. 
14 ADB. 2001. Handbook for Integrating Poverty Impact Assessment in the Economic Analysis of Projects. 
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(v) Conduct a poverty impact assessment of core subprojects and prepare a 
distributional analysis according to ADB guidelines. 

 
35. Financial Due Diligence. The TA consultants will conduct financial due diligence in 
accordance with ADB requirements.15 In particular, this activity will include the following: 

(i) Conduct a Financial Management Assessment (FMA)16 of the executing and 
implementing agencies, including (a) assessing whether previous financial 
management assessments have been conducted by ADB or other agencies 
and, if so, reviewing the results and ascertaining whether these can be used as 
input, (b) assessing capacity for planning and budgeting, management and 
financial accounting, reporting, auditing, internal controls, and information 
systems (c) reviewing proposed disbursement and funds-flow arrangements, 
and (d) concluding on the financial management risk rating and identifying and 
confirming measures for addressing identified deficiencies;  

(ii) Prepare cost estimates and a financing plan, based on verifiable data and 
sufficient to support project implementation;  

(iii) Prepare financial projections and conduct financial analyses of the executing 
and implementing agencies, and incremental recurrent costs, to determine 
financial sustainability, and reviewing proposed cost-recovery and tariff policies, 
including affordability;  

(iv) Conduct financial evaluations (financial cost-benefit analyses) including 
sensitivity analyses of project components that have a cost-recovery objective;  

(v) Where significant risks are identified to project financial sustainability or viability, 
propose relevant financial performance indicators to be incorporated in financial 
covenants; and  

(vi) Assess and reach agreement on financial reporting, auditing and public 
disclosure arrangements for the Project, and, as appropriate, identify and agree 
on arrangements for receiving financial statements from executing and/or 
implementing agencies.  

 
36. Documentation of the Investment Project: On the basis of the detailed fieldwork, 
consultations, analyses and assessments undertaken over the course the assignment, the TA 
consultants will prepare the documentation required to process the proposed investment project 
in accordance with ADB’s requirements (see also para. 29 on assistance to prepare NEDA-ICC 
documentation). The TA consultants will undertake, among other things, the following specific 
activities: 

(i) Prepare an initial draft of ADB’s Report and Recommendation of the 
President (RRP), following relevant ADB requirements; 

(ii) Revise and update the Project Design and Monitoring Framework (DMF) in 
accordance with ADB requirements, incorporating appropriate arrangements 
and indicators for monitoring and evaluation; 

(iii) Prepare a sector and/or subsector analysis (including a review of external 
assistance to the sector), including a review recent sector experience and 

 
15 ADB. 2014. Financial Management, Cost Estimates, Financial Analysis, and Financial Performance Indicators. 

Operations Manual. OMG2/BP. See also http://www.adb.org/projects/operations/financial-management-resources 
16 ADB. 2015. Financial Management Technical Guidance Note. (May). 

http://www.adb.org/projects/operations/financial-management-resources
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lessons learned, and summarize in the RRP linked document Sector 
Assessment (Summary); 

(iv) Prepare a draft of the Project Administration Manual (PAM) based on work 
conducted under the TA, drawing on the Technical Design Summary (TDS), and 
describing in particular: 

a. project components (including capacity building needs);  
b. costs estimates and a financing plan for the proposed Project;  
c. project implementation arrangements, funds flow, procurement, and 

auditing; 
d. contract packages and procurement methods and procedures, 

procurement plan and implementation schedule; and 
e. consulting requirements, terms of reference and schedule of inputs. 

 
(v) Update the RRP linked document Summary Poverty Reduction and Social 

Strategy (SPRSS); and  

(vi) Prepare the RRP linked documents (a) Gender Action Plan (GAP), (b) Initial 
Environmental Examination (IEE); (c) Environmental Assessment and 
Review Framework (EARF); (d) Resettlement Framework (RF); and (e) 
Indigenous Peoples Planning Framework (IPPF). 

37. Draft Final Report. This report will be presented at the conclusion of Phase B will be 
based on the RRP documentation required under ADB’s project processing guidelines, and will 
cover the project rationale, objectives and scope, investment and financing plans, implementation 
arrangements, a procurement plan, technical, economic and financial assessments, governance, 
poverty and social issues, ADB safeguard requirements, risks and mitigating measures, 
assurances and conditions, and a impact and benefit monitoring and evaluation. This report will 
be used as the basis of the Fact Finding Mission MOU for the processing of the Project by ADB. 

38. The annexes of the draft final report will include but not be limited to: (a) the DMF for the 
investment project; (b) summary of external assistance; (c) the draft Project Administration 
Manual (PAM) to include (i) detailed cost estimates and financing plan (including electronic 
COSTAB files on CD); (ii) procurement plan; (iii) fund flow diagram; (iv) implementation schedule; 
(v) implementation arrangements and proposed organization chart; (d) financial and economic 
analysis; (e) poverty reduction and social strategy (f) gender action plan; (g) resettlement plan; 
(h) indigenous peoples plan; (i) initial environmental examination; (j) benefit monitoring and 
evaluation framework; (k) terms of reference for consultant services; (l) description of proposed 
piggy-backed CDTA (including costs and TORs of consultants). 

39. The draft final report will also include a map of the project area showing the location of 
proposed project site and key features. The draft report will be finalized within 1 month of receiving 
comments during the final TA review mission.  

40. Final Report. The final report, to be completed within 4 weeks of the Fact-finding Mission, 
will also include the updated appendixes and linked/supplementary documents listed in para. 38 
above, suitable for inclusion in ADB’s RRP, covering the consultants’ work and analyses. 
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Table 3: Key TA Outputs of Phase 3 
Phase 3 Reports and Attachments Comments 

Draft Final Report Draft Final Report – to present the Draft RRP, together with all Linked 
Documents and Supplemental Documents (as given below), for discussion 
and concurrence with the EA and ADB at the Second Tripartite Meeting, 
prior to the start of Project Fact-Finding Mission.  

Final Report Draft Final Report, together with all Linked Documents and Supplemental 
Documents, shall be updated to reflect discussions at the Second Tripartite 
Meeting and project details agreed between the EA and ADB during the 
Project Fact-Finding Mission. To be within one month of receiving 
comments from ADB and the EA. 

Attachments to Draft Final Report and Final Report 

Draft Report and Recommendation of 
the President (RRP) 

See: “RRP Stand-Alone.docx” 

Draft Design and Monitoring 
Framework (DMF) 

Update of Concept Paper. See: (i) ADB Guidelines for Preparing a Design 
and Monitoring Framework (January 2019) and (ii) “RRP Stand-
Alone.docx” Attached as an Annex to the RRP for ADB Board 
consideration. 

Draft Sector Assessment (Summary) See “RRP Sector Assessment (stand-alone).docx” Attached as a linked 
Document to the RRP for ADB Board consideration. 

Project Administration Manual (PAM) See “RRP PAM.docx”. Attached as a Linked Document to the RRP for ADB 
Board consideration. 

Financial Analysis See: (i) Financial management assessment (2015); (ii) Financial reporting 
and auditing (2015); (iii) ADB Financial Analysis and Evaluation Technical 
Guidance Note (October 2019) and (iv) “RRP Financial Analysis.docx”  
For these and other guidance materials, follow PFFM webpage: 
https://www.adb.org/site/public-sector-financing/operations/financial-
management-resources  
Attached as a Linked Document to the RRP for ADB Board consideration. 

Economic Analysis See (i) ADB Guidelines for the Economic Analysis of Projects (2017), and 
(ii) “RRP Economic Analysis.docx.” Attached as a Linked Document to the 
RRP for ADB Board consideration. 

Summary Poverty Reduction and 
Social Strategy (SPRSS) 

Update SPRSS in Concept Paper. See: (i) Handbook on Poverty and 
Social Analysis: A Working Document (2012) and (ii) “RRP SPRSS.docx”. 
Attached as a Linked Document to the RRP for ADB Board consideration. 

(Final) Climate Risk and Vulnerability 
Assessment (CRVA) 

Update draft prepared during Phase 2. Final CRVA to be endorsed by 
Government and attached as a Linked Document to the RRP for ADB 
Board consideration. 

(Final) Initial Environmental 
Examination (IEE)  

Update draft prepared during Phase 2. Final IPFF to be endorsed by 
Government and attached as a Linked Document to the RRP for ADB 
Board consideration. 

(Final) Resettlement Framework (RF) Update draft prepared during Phase 2. Final RF to be endorsed by 
Government and attached as a Linked Document to the RRP for ADB 
Board consideration. 

(Final) Indigenous People’s Planning 
Framework (IPPF) 

Update draft prepared during Phase 2. Final IPFF to be endorsed by 
Government and attached as a Linked Document to the RRP for ADB 
Board consideration. 

(Final) Gender Action Plan (GAP) Update draft prepared during Phase 2. Final GAP to be endorsed by 
Government and attached as a Linked Document to the RRP for ADB 
Board consideration. 

Supplementary Documents  

Technical Design Summary (TDS) This document provides a detailed description (including estimated scale, 
costs and implementation arrangements), discussion and justification for 
all proposed components and activities of the investment project, and 
forms the technical basis of the draft RRP and DMF. See: ADB. 2017. 
Irrigation Subsector Guidance Note: Building Blocks for Sustainable 
Investment. . TDS to be attached as a Supplementary Document to the 
RRP for ADB Board consideration. 

(Final) Institutional and Governance 
Risk Assessment (IGRA) 

Update draft prepared during Phase 2. Final IGRA to be attached as a 
Supplementary Document to the RRP for ADB Board consideration. 

https://www.adb.org/site/public-sector-financing/operations/financial-management-resources
https://www.adb.org/site/public-sector-financing/operations/financial-management-resources
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Phase 3 Reports and Attachments Comments 

Financial Management Assessment 
(FMA) 

See: ADB. 2015. Financial Management Technical Guidance Note.  
FMA to be attached as a Supplementary Document to the RRP for ADB 
Board consideration. 

Strategic Procurement Planning Report 
(SPPR) 

See: ADB's Guidance Notes on Strategic and Procurement Planning 
(https://www.adb.org/documents/guidance-notes-on-procurement)  
SPPR to be attached as a Supplementary Document to the RRP for ADB 
Board consideration. 

Other Activities  

Project Documentation for NEDA-ICC 
Approval 

Continued assistance as required to NIA to prepare submission to NEDA-
ICC for Technical Board Review. 

 
E. Deliverables and Milestone Payments 

41. Each of the deliverables will be reviewed by NIA and ADB, who will have two weeks to 
revert with comments.  If deliverables do not meet requirements of the contract, the TA consultant 
shall have one week to provide revised deliverable which shall be subject to a further one-week 
review period, which shall be repeated until deliverables are accepted. The reports may be subject 
to independent peer review (financed by ADB). Draft outputs shall be submitted to NIA in both 
hard copy and electronic format, and to ADB in electronic format. The TA consultants will address 
NIA and ADB comments in finalizing the documents. Upon formal acceptance of the outputs by 
NIA and ADB, the progress payments will be made according to the payment schedule in the 
contract. A summary of the deliverables, target dates and tentative payment schedule is 
presented below.      

Table 4: Consultancy Deliverables and Milestone Payments  
  

No.  Deliverable   Target Date   Milestone Payment  
Mobilization     10%  

Phase 1: TA Project Inception   

  Approved Inception Report   10%  

Phase 2: Assessment of Project Feasibility  

  Approved Interim Report    40%  
Phase 3: Preparation of ADB Project Documentation  

  Approved Draft Final Report  30%  
  Approved Final Report   10%  

Note:  

The contract will be a partial lump-sum with provisions for reimbursable expenditures.  

 

F. Proposal Preparation   

42. The firm will determine the number and nature of the experts to deliver the consultancy 

deliverables. The firm will submit the CV’s of the proposed team to deliver the project in 

accordance with the firms approach and methodology. The firm will indicate the number of 

person-month inputs for each expert and the minimum time each expert will spend in-country. 

Only the CV’s of the 6 Key Experts identified below will be evaluated and scored. CV’s of non-

Key Experts will be evaluated on a pass-fail basis. Additional Non-key Experts may include, but 

are not restricted to: Hydrologists; Irrigation/structural Engineers; Climate Change Specialists; 

Financial Management Specialist; and Environmental and Social Safeguards Specialists. The 

following Key Experts are required. 

  

https://www.adb.org/documents/guidance-notes-on-procurement
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43. Water Resources Specialist/Team Leader (international, minimum of 6 person-

months). The specialist must have a higher degree (M.Sc. or equivalent) in civil engineering, 

water resources engineering, or equivalent. The specialist must have at least 15 years of 

experience in developing water sector infrastructure projects, preferably in an ADB financed 

project preparatory/transaction technical assistance. Experience in dealing with climate adaptive 

infrastructural approach, structural assessment of irrigation infrastructure, and water resources 

development is an asset. Knowledge of Philippine government planning cycle, procurement 

procedures, and financial management mechanisms is preferred. He/she must not only have 

excellent written and oral communication skills, but also demonstrated ability to lead teams 

composed of international and national consultants, and to create a strong working relationship 

with the executing and implementing agencies. Proven track record as a team leader for 

preparation of at least two projects financed by multilateral or bilateral donors is required. In 

addition to the work of a key expert, the Team Leader will be required to: (i) to lead the team of 

international and national consultants to carry out the TA; provide quality assurance for outputs 

and activities of all TA team members; coordinate TA consulting firm team members to complete 

the quality outputs and deliverables; ensure coordination, consultation and participation of 

stakeholders in the TA; be responsible for the delivery of the project preparation by preparing and 

or/reviewing the report and recommendation of the RRP and all its linked documents including 

supplemental documents; and assist approval process of the RRP.  

  

44. Water Resources Specialist/Deputy Team Leader (national, minimum of 8 person-

months). The specialist must have a higher degree (M.Sc. or equivalent) in civil engineering, 

water resources engineering, or equivalent. The specialist must have at least 10 years of 

experience in developing water sector infrastructure projects. Experience in design and 

construction of irrigation infrastructure and/or water resources development, as well as a 

knowledge of Philippine government planning cycle, procurement procedures, and financial 

management mechanisms is required. Experience in ADB financed projects, and dealing with 

climate adaptive infrastructural approach would be an asset. He/she must not only have excellent 

written and oral communication skills, but also demonstrated ability to co-lead teams composed 

of international and national consultants, and to create a strong working relationship with the 

executing and implementing agencies. Proven track record as a team leader/deputy team leader 

for at least two projects financed by multilateral or bilateral donors is required. In addition to the 

work of a key expert, the Deputy Team Leader will be required to: ensure that engineering 

services comply with the national laws, regulations and standards; monitor TA progress against 

the implementation schedule of the services and coordinate preparation and submission of 

project reports; assist NIA in the preparation of documentation for the NEDA-ICC Technical Board 

Review; and work closely with the executing and implementing agency and maintain good 

coordination among ADB, and other stakeholders. 

 

45. Agriculture Development Specialist (international, minimum of 2 person-months). The 

specialist must have a higher degree (M.Sc. or equivalent) in agriculture, agronomy, or a related 

subject or equivalent. The specialist must have at least 10 years of relevant experience in 

agricultural extension services, climate-smart agriculture, and irrigated agriculture to 

develop/improve water and agricultural productivity, preferably in an ADB-financed project 

preparatory/transaction technical assistance. He/she must have excellent written and oral 

communication skills. Experience in developing countries, particularly in the Southeast Asia 

region, is preferred. 
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46. On-farm Irrigation and Drainage Specialist (international, minimum of 2 person-

months) The specialist must have a higher degree (M.Sc. or equivalent) in irrigation or a related 

engineering subject or equivalent. The specialist must have at least 10 years of relevant 

experience in design, construction and O&M of irrigation and drainage infrastructure at the on-

farm level. Experience in dealing with irrigation and drainage systems for climate-smart 

agriculture and water-serving agriculture, irrigation water allocation plan development, and 

farming plans development, preferably in an ADB-financed project preparatory/transaction 

technical assistance, is an asset. He/she must have excellent written and oral communications 

skills. Experience in developing countries, particularly in the Southeast Asia region, is preferred. 

 

47. Economist (international, minimum of 3 person-months). The economist will have post-

graduate qualifications in economics, and at least 10 years of relevant experience in project 

economic analysis. Experience in conducting economic analysis in accordance with ADB 

guidelines is required. He/she must have excellent written and oral communications skills. 

Experience in developing countries, particularly in the Southeast Asia region, is preferred.  

  

48. Procurement Specialist (international, minimum of 2 person-months). The specialist 

should hold a degree in civil engineering or related discipline with more than 10 years of 

experience in procurement. Expert knowledge and familiarity with the procurement procedures 

of International Financing Institutions and working experience in the region is essential.  Detailed 

knowledge of ADB Procurement is an asset. He/she must have excellent written and oral 

communication skills. Experience in developing countries, particularly in the Southeast Asia 

region, is preferred.  

  

49. Financial proposals shall include all costs to submit the deliverables listed in Table 1 by 

the target dates. Bidders proposals will be assumed to include:  

 

(i) All experts required to prepare and submit the proposed deliverables.   

(ii) Mobilization and demobilization costs of all experts, including travel, 

accommodation, and per diems.   

(iii) Corporate overheads, all office services, non-expert staff and insurances.    

(iv) Provisional sums for geotechnical and topographic surveys (see Table 4). 
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PHILIPPINES MINDANAO AGRO-ENTERPRISE DEVELOPMENT PROJECT 

 

1. The Asian Development Bank (ADB) wishes to retain the services of an international 
consulting firm, university, research institution and/or an association of international firms, 
universities and/or research institutions (hereinafter referred to as the “consultant”) that will 
manage a multidisciplinary team of international and national experts to design and prepare 
ensuing loan of Mindanao Agro-Enterprise Development Project.  
 
A. Scope of Work 
 
2. The consultant’s assignment will comprise four main phases: (i) conducting sector 
assessment and roadmap for food innovation and processing; (ii) preparing investment feasibility 
study including full due diligence in accordance with ADB requirements; (iii) preparing detailed 
engineering designs and bidding documents with full technical specifications; and (iv) supporting 
loan processing and implementation start-up for the ensuing loan. 
 
3. Outputs of the consultants will include, but not be limited to, the following:  
 

Deliverable:  

 

– Inception Report. The Inception report will include detailed workplan for implementation 
of the project. Prior to delivery of the Inception Report, the consultant shall have visited 
the sites, and consulted with key stakeholders. The Inception Report shall include, but not 
be limited to: (i) detailed implementation schedule presented on a Gannt chart, including 
target dates and deliverables for individual activities within the timeframes provided in this 
TOR, (ii) proposed staffing schedule, (iii) proposed outline of the roadmap, (iv) details of 
any encountered or anticipated issues and proposals to overcome identified issues, (v) 
any changes to the Consultant’s team, (vi) communication and consultation plan for the 
project, (vii) any contractual issues which require discussion, and (viii) table of contents 
for all subsequent deliverables.  

 
4. Output 1: Sector assessment and roadmap for promoting agribusiness and food 
innovation conducted. The consultant will be mainly responsible for (i) drafting sector 
assessment and conducting mapping exercise to identify strategic locations for potential sub-
projects, set up the criteria for eligible sub-projects and engage concerned stakeholders; and (ii) 
drafting the roadmap for promoting agribusiness and food innovation which is to provide policy 
recommendation and implication for project activities.  
 

Sector assessment with mapping exercise: 
 

(i) Detailed sector assessments in Mindanao covering government’s initiatives and 
strategy for Mindanao as the country’s agri-industrial center, sector performance and 
potentials, market and value chain analysis, demand analysis (from the project and 
main commodity perspectives), gap analysis and ongoing government and donor-
funded projects and/or programs;  

(ii) Mapping exercise of production areas, major distribution channels and existing post-
harvest and market facilities such as agricultural trading centers, food terminals to 
identify strategic locations for potential investment items of post-harvest facilities in 
target areas;  
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(iii) A set of eligibility criteria for subproject selection (e.g., post-harvest facilities) based on 
the demand analysis and mapping exercise and a list of pre-screening candidate 
investments and/or subprojects eligible for project financing with indicative budget for 
each;  

 
Roadmap:  

 
(i) To review existing national strategy, policies, and ongoing and planned initiatives to 

strengthen food processing and innovation under Industry 4.0;  
(ii) To conduct extensive consultations and workshop with relevant government agencies, 

academia, private sector and other development partners;  
(iii) To conduct assessment of food industry in the region in terms of their safety and quality 

assurance, product development and diversification, hazard analysis and critical control 
points (HACCP)-controlled food processing systems, operational efficiency;  

(iv) To conduct global market trend/food manufacturing industry overview, market demand 
analysis of major trading partners and at least three case studies of neighboring 
countries who are advanced in terms of food manufacturing industry and government 
support for R&D, branding and marketing;  

(v) To prepare technical report which comprises current situation analysis, needs 
assessment, best international practices, and recommendations including proposed 
activities (i.e., investment, consulting services, other assistance);  

(vi) To conduct close consultation including meetings, seminars, and workshops.  
 
Deliverable:  

– Draft sector assessment with mapping  

– Draft roadmap 

– Draft final roadmap  
 
5. Output 2: Investment feasibility study (IFS) conducted. The scope of work will 
comprise feasibility study and due diligence reports on (i) technical suitability; (ii) economic and 
financial viability; (iii) governance; (iv) poverty impact and social and gender development; and 
(v) social and environment safeguards required by ADB and the government.1 Detailed 
engineering designs and bidding documents with full technical specifications will be prepared. 
Those will include, but not limited to, the followings:  
 

(i) Full sector assessment;  
(ii) Technical report on intermediary financing modality and delivery mechanisms in close 

consultation with participating financial institutions, which will include analysis of 
existing financing products/programs, financing needs assessment, best international 
practices in innovative SME financing (e.g., green financing, value chain financing), and 
specific design of financing and delivery mechanisms (e.g., financial product(s), fund 
flow, lending conditions and requirements, subproject selection criteria)for eligible 
investments and/or subprojects of target borrowers (e.g., private sector, LGUs, 
cooperatives);  

(iii) Technical reports to assess and identify gaps in the existing food and agricultural 
product monitoring and control system, and improve food testing and quality assurance 
laboratories which includes engineering design of laboratory facilities as required and 
a list of equipment based on needs assessment to meet the international standards;  

 
1  ADB. 2013. Sovereign Operations. Operations Manual. OM Section D11. Manila. 
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(iv) Designing of project activities (investment and capacity building) to support farmers / 
on farm production, strengthen institutional arrangement and develop capacity to 
enhance related service delivery;  

(v) Conceptual design drawing, business management and governance models, including 
the public-private partnership arrangement, of public facilities (e.g., post-harvest and 
market facilities) financed by the project; 

(vi) conduct geotechnical and topographical surveys and supervise their works;2   
(vii) prepare engineering designs of at least two (2) representative investments and/or 

subprojects and bidding documents; 
(viii) prepare bidding documents following ADB guidelines, including technical 

specifications, drawings, bills of quantities and technical evaluation criteria. The bidding 
documents will include the updated environmental management plan, resettlement 
plan, grievance redress mechanism, consultation and communications plan and 
monitoring and reporting requirements.  

(ix) Project administration manual; 
(x) Risk assessment (including business and market risks) and mitigation plan;  
(xi) Economic and financial analysis;  
(xii) Financial management assessment of the executing and implementing agencies; 
(xiii) Financial and integrity due diligence of participating financial institutions (PFIs);  
(xiv) Procurement capacity assessment, procurement plan, and workflow from subproject 

feasibility study to commissioning;  
(xv) Poverty and social development analysis and poverty reduction and social strategy; 
(xvi) Gender analysis and gender action plan;  
(xvii) One (1) resettlement framework to guide the overall project investments and two (2) 

resettlement plans for representative subprojects (or a due diligence report on land 
acquisition and resettlement in case there are no resettlement impacts); 

(xviii) One (1) indigenous people planning framework to guide the overall project investments 
and two (2) indigenous peoples development plans for representative subprojects; and  

(xix) Environmental assessment and review framework (EARF) to guide the overall project 
investments, initial environmental examinations (IEEs) for 2 representative subprojects; 

(xx) Climate change and disaster risk assessment. 
 
6. It is required that close consultations, discussions, and surveys of potential users and/or 
stakeholders be conducted to ensure the project scope, design, and implementation 
arrangements are practical and the operation is sustainable. ADB will provide the winning firm 
with the IFS report outline reflecting the scope of work, prior to the contract negotiation. The IFS 
report structure will be provided by ADB.  
 
Deliverable:  

– Draft final IFS Report  

– Final IFS Report after incorporating all comments and/or recommendation of ADB and the 
government  

 

 

 
2  The cost for topographical and geotechnical surveys will be included in the firm’s financial proposal. The firm will 

engage suitably qualified contractors using shopping selection procedures (less than US$100,000) following ADB’s 

Procurement Guidelines (2015, as amended from time to time). Firms should allow $15,000 for the topographical 

survey and $30,000 for the geotechnical investigation.    
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7. Output 3: Loan processing and implementation startup for the ensuing loan 
supported. Two (2) consultants comprising one (1) international and one (1) national will be 
mobilized on an intermittent basis prior to the loan fact-finding mission to undertake the followings:  
 

(i) Address critical technical gaps including sector and market assessment, financial, 
business and market risk due diligence, financial and economic evaluation, among 
others during the loan processing stage;  

(ii) Assis the government as a technical back-up;  
(iii) Provide implementation startup support.  

 
Deliverable:  

– ADB’s Board documents are prepared and technical revisions made during the loan 
processing 

– Capacity building activities for government to process the loan.  
 
8. Consultant inputs and qualification. The minimum requirement for the firm are (i) 
extensive and proven experience in conducting IFS for agriculture sector projects financed by 
ADB, the World Bank, and other multi-lateral development banks. Recent past and on-going IFS 
work experience in the Philippines is preferred and experience in other middle-income countries 
in Asian Pacific region are required. At least 12 years of sector work experience for the team 
leader and 10 years of experience for other key staff in similar agricultural value chain 
development projects relevant to (i) agricultural logistic networks development; (ii) modernization 
of post-harvest facilities, processing and packing, (iii) food industry and agricultural trade; and (iv) 
SME financing, especially for agribusiness. It is advised that the firm associates with (an) other 
firm(s) (domestic and/or international) which have recent and solid experience in preparing 
relevant ADB-financed projects.     
 

Table 1: Summary of Key Consulting Services Requirement 
International Positions person-

months 
National Positions person-

months 

Agro-food industry specialist/ Team leader 8.0 Agricultural value chain specialist/ 
Deputy team leader 

8.0 

Bank due-diligence specialist 3.0 Agricultural/SME financing specialist 4.0 

Economist/financial management specialist  3.0 Agricultural economist and financial 
specialist 

3.0 

Rural infrastructure specialist  3.0 Rural infrastructure engineer  6.0 

Project implementation specialist  2.0 Project implementation specialist  6.0 

Procurement specialist 3.0 Procurement specialist 4.0 

Climate change and disaster risk 
management specialist 

2.0 Financial management specialist  4.0 

Environmental safeguard specialist 2.0 Environmental safeguard specialist 4.0 

Social safeguards/ resettlement specialist 2.0 Social safeguards/resettlement specialist 4.0 

Gender and development specialist 2.0 Social development  4.0 

Food Safety Specialists 2.0 Gender specialist  4.0 

Unallocated 3.0 Unallocated  5.0 

Total 35.0  56.0 

Source: Asian Development Bank estimates. 

 
9. Team Leader/Agro-food Industry Specialist (international: 8 p-m). The consultant must 
have at least a master’s degree in agriculture, trade and international commerce or a related field 
with at least 12 years of working experience in designing and implement agriculture value chain 
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development and/or agro-industry development, logistics development, trade promotion projects, 
preferably with ADB and World Bank. Familiarity with current agricultural trade situation, export 
promotion, business development services for private sector, and public private partnerships, 
project financing are preferred. The specialist will be responsible for, but no limited to, the 
following: (i) leading and coordinating the project design process based on the scope of work; (ii) 
liaising frequently and working closely with government agencies, academia, private sector and 
other relevant stakeholders to ensure the proposed project design is practical, demand-basis, and 
sustainable; (iii) leading the preparation of the detailed sector assessment as a solid background 
for the proposed project design; (iv) leading the preparation of the roadmap for food innovation 
and processing; and (v) preparing the IFS report based on ADB IFS report outline by providing 
his/her own inputs and consolidation relevant inputs provided by the team 
 
10. Deputy Team Leader/ Agriculture Value Chain Specialist (national: 8 p-m): The 
specialist  must have at least a master’s degree in agricultural economics, agriculture, trade and 
international commerce or a related field with at least 10 years of working experience in designing 
and implement agriculture value chain development and/or agro-industry development, logistics 
development, trade promotion projects, preferably with ADB and World Bank. Familiarity with 
current agricultural trade situation, export promotion, business development services for private 
sector, and public private partnerships, project financing are preferred. The specialist will be 
responsible for, but no limited to, the following to support Team leaders in : (i) leading and 
coordinating the project design process based on the scope of work; (ii) liaising frequently and 
working closely with government agencies, academia, private sector and other relevant 
stakeholders to ensure the proposed project design is practical, demand-basis, and sustainable; 
(iii) leading the preparation of the detailed sector assessment as a solid background for the 
proposed project design; (iv) leading the preparation of the roadmap for food innovation and 
processing; and (v) preparing the IFS report based on ADB IFS report outline by providing his/her 
own inputs and consolidation relevant inputs provided by the team.  
 
11. Bank Due Diligence Specialist (international, 3 p-m). Each consultant will have (i) a 
required degree in finance, business administration, economics, or a relevant discipline; (ii) a 
minimum of 7 years of work experience in agricultural and SME financing in Southeast Asia, 
preferably in the Philippines; (iii) experience with due diligence on financial institutions; and (iv) 
preferably with experience in AVC financing. The consultants will (i) conduct capital adequacy, 
assets quality, management quality, earning and liquidity (CAMELS) assessment using data and 
information of the recent three fiscal years; (ii) review credit operations of potential PFIs (credit 
policy, identification, risk analysis, underwriting, valuation of collateral, risk management, etc.) 
using an appropriate methodology; (iii) review risk management policies and practices, for the 
three most critical risks; (iv) identify and verify applicable levels of financial ratios;3 (v) evaluate 
recent historical, current, and expected future performance of the PFI and business strategies; 
(vi) prepare summary financial projections, which would help assess PFIs’ ability to (a) deliver 
sub-loans to agricultural SMEs and cooperatives, (b) efficiently recover sub-loans, (c) cover all 
operating costs and make a reasonable profit on invested capital, (d) absorb the proposed 
financing facility, and whether there is likely to be adequate demand for agribusiness loans to 
enable absorption of the ADB funds; and (e) the proposed financing facility is sized appropriately; 
(vii) assess financial management systems (staffing, accounting policies and procedures, internal 
controls, audit systems, planning and budgeting, reporting, information and monitoring systems) 

 
3  For example, maintain a capital adequacy ratio of not less than 10%; a return on assets ratio of not less than 1%; a 

ratio of the total non-performing loans to total loans of not greater than 5%; a loan to deposit ratio of under 100%; an 
intermediation cost ratio of under 15%; a ratio of high liquid assets to total assets of not less than 15%; a ratio of 
maximum exposure to all related parties to total capital of not greater than 20%; and any other ratio(s).  
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using ADB’s Financial Management Assessment Questionnaires; (viii) summarize the findings 
including risks identified and an action plan for risk mitigation; (ix) propose mitigation measures 
and relevant financial performance indicators to be incorporated in financial covenants; (x) assess 
PFIs’ Anti-Money Laundering  and Combating the Financing of Terrorism frameworks and 
systems and adequacy of “know-your-customer” procedures; (xi) review Politically Exposed 
Persons associated with the institutions; (xii) identify potential risks resulting from including a PFI 
in the project; (xiii) propose mitigating actions which might help minimize potential integrity 
concerns; and (xiv) prepare a summary of findings to ADB and make inputs to project documents 
as required by the processing team. The consultant’s output will be a report summarizing findings 
from the tasks. 
 
12. Agriculture/ SME Financing Specialist (national, 4 p-m). The consultant will have (i) a 
required degree in finance, business administration, economics, or a relevant discipline; (ii) a 
minimum of 10 years of work experience in agricultural and SME financing in Southeast Asia, 
preferably in the Philippines; (iii) experience with due diligence on financial institutions; and (iv) 
preferably with experience in AVC financing. The consultant will (i) analyze domestic financial 
institutions’ lending to agriculture and agribusiness sector; (ii) based on the analysis, design AVC 
investment financing mechanism(s) in close consultation with potential participating financial 
institutions (PFIs) based on a rapid assessment of the post-harvest and logistic facility needs, 
energy supply and efficiency needs of agricultural SMEs and cooperatives; (iii) develop selection 
criteria for PFIs and identify potential PFIs based on the criteria; (vi) develop suitable financing 
modality with the PFIs and (vii) lead the design of a capacity building program in financial 
management for farmer organizations and agricultural cooperatives and SMEs and a capacity 
building program for PFIs to develop their skills in the assessment of proposed AVC-based 
investments from the SMEs. The consultant’s output will be a report summarizing findings from 
the tasks. 
 
13. Agricultural Economist and Financial Specialist (international, 3 p-m & national, 3 p-
m). The international consultant shall have at least a master’s degree in agricultural economics 
or project finance, with 15 years of working experience in preparing economic and financial 
analysis of investment projects of IFIs. The national consultant shall have at least a master’s 
degree in economics, project finance, or business administration, with 10 years of relevant 
working experience. In accordance with ADB’s Guidelines for the Economic Analysis for Projects 
(2017) and Key areas of Economic Analysis of Project, An Overview (2003), the consultants are 
responsible for, but not limited to, the followings: (i) assess the macroeconomic and sector 
contexts; (ii) assess demand for project outputs; (iii) establish economic rationale of public sector 
involvement; (iv) assess least-cost investment options; (v) conduct project economic cost–benefit 
analysis; (vi) assess financial and institutional sustainability; (vii) conduct a distribution analysis; 
and (viii) conduct sensitivity and risk analyses. The consultant will prepare project cost estimates 
and financing plan in cooperation with other specialists including food safety specialists, rural road 
engineers, and procurement specialists. The consultant will guide the national financial 
management specialist to ensure a quality financial due diligence. 
 
14. Rural Infrastructure Specialist/ Engineer (international: 3 p-m & national 6 p-m). The 
specialist should have a postgraduate degree in structural/civil engineering; preferably with at 
least 8 years of international experience in designing and implementing adaptation measures in 
the context of agriculture related rural infrastructure (e.g., agricultural trading center, food 
terminal, market). Familiarity with community infrastructure and climate change-related issues of 
the Philippines will be an advantage. Working under the supervision of the team leader, the 
consultant will be responsible for (i) conducting mapping exercise to identify strategic locations 
for potential sub-projects of agricultural logistics, market-related and post-harvest facilities; (ii) 
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review existing community infrastructure designs and undertake and assessment of quality, cost 
and climate change and disaster resilience of the subprojects; (iii) provide recommendations and 
sample design on climate proofing potential subproject infrastructure (design considerations, 
costing, operations and maintenance etc.); (iv) help plan operation and maintenance of the 
facilities to be rehabilitated by the project; (v) develop a infrastructure manual for use of the project 
develop proposal templates and simplified economic and disaster resilient analysis tools for use 
in the project selection and prioritization stage of the proposed project; (vi) provide inputs in the 
preparation and completion of the PAM; (vii) supervise the feasibility study for the construction or 
rehabilitation of at least one agricultural logistics/ market related facility with cost estimation 
including climate change adaptation measures; (viii) based upon the feasibility study, outline, (a) a 
project-specific design regime for sustainable operation and maintenance, (b) preferred 
engineering design approach and construction cost estimation methods, (c) specifications for 
standard bidding documents, and (d) checklists with methodologies for construction supervision 
and inspection; ; (ix) prepare relevant TORs for the project, including, but not limited to, the design 
and supervision consultants for subprojects; and (x) prepare DEDs of representative subprojects 
ensuring climate change adaptation measures to be duly incorporated in cooperation with other 
consultants such as climate change specialists.  
 
15. Food Safety Specialist (international, 2 p-m). The consultant will have at least a required 
degree in food science, dairy science, biology, or a relevant discipline with at least 10 years of 
work experience in public food and agricultural product quality and safety inspection and 
monitoring system in a country advanced in food safety control. In addition, experience in food 
safety control, particularly, the hazard analysis and critical control points (HACCP)-controlled food 
processing systems, will be preferred. The specialist will (i) assess and identify gaps in the existing 
food and agricultural product monitoring and control system at the national and regional levels; 
(ii) prepare an investment plan, capacity building program, and relevant measures and target 
indicators to be accomplished as a result of the investment and capacity building; (iii) prepare 
relevant TORs for specialist(s) to provide technical inputs for implementation of the investment 
and capacity building during the project implementation the project; and (iv) prepare a report that 
covers all the above tasks. 
 
16. Financial Management Specialist (national; 4 p-m). The consultant will have at least a 
bachelor’s degree in accounting, auditing, finance or economics with preferably possessing a 
professional accountancy; financial qualification such as a Chartered Account, CPA or equivalent. 
At least 8 years of professional experience in financial management and financial due diligence 
of investment projects of IFIs is desired. The consultant will (i) support the preparation and 
agreement of cost estimates and a financing plan, which are based on verifiable data and are 
sufficient to support project implementation; (iii) prepare financial projections and conduct 
financial analysis of the executing and implementing agencies, and incremental recurrent costs, 
to determine financial sustainability, and review proposed cost-recovery and tariff policies, 
including affordability; (iv) conduct financial evaluations (financial cost-benefit analyses) including 
sensitivity analyses of project components that have a cost-recovery objective; (v) where 
significant risks are identified to project financial sustainability or viability, propose relevant 
financial performance indicators to be incorporated in financial covenants; and (vi) assess and 
reach an agreement on financial reporting, auditing, and public disclosure arrangements for the 
project, and, as appropriate, identify and agree arrangements for receiving financial statements 
from executing agencies.  
 
17. Procurement Specialists (international, 3 p-m; national, 4 p-m). The consultant will have 
at least an undergraduate degree in engineering or relevant discipline, and work experience with 
procurement and consultant recruitment for at least two IFI projects. The consultant will (i) assess 
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the procurement and consultant recruitment capacity of the executing agency, and the 
procurement capacity of the implementing agencies including assessment of the efficiency and 
prudency of the procurement carried out by the implementing agencies under previous ADB and 
World Bank financed projects in reference to the timelines, procurement process, quality of bid 
evaluation, and complaint response mechanisms; (ii) propose an appropriate implementation 
structure for procurement; (iii) prepare procurement, consultants, and training packages based 
on the market assessment and in consultation with other specialists; (iv) prepare a procurement 
plan  based on those procurement, consultant, and training packages; (v) provide inputs for the 
risk assessment and risk management plan, and the project administration manual; (vi) prepare 
model bidding documents for works and goods in different procurement methods related to the 
completed DEDs, submit to ADB for review, and finalize prior to the loan negotiations based on 
ADB comments; (vii) provide start-up support to the executing agency as required in undertaking 
advanced procurement actions; (viii) provide training on procurement; and (ix) assess the 
institutional arrangement for procurement, government procurement systems including standard 
operating procedure and national standard bidding documents, procurement approval 
mechanisms and recommend improvements. 
 
18. Climate Change and Disaster Risk Management Specialists (international, 2 p-m). 
Each consultant will have a required degree in environmental science or natural resource 
management with training in climate change impacts; experience in preparing a climate and 
disaster risk assessment in at least one ADB TRTA; at least 10 years of experience working in 
climate change adaptation and disaster risk reduction. Work experience in the Philippines would 
be an advantage. The consultants will (i) undertake the climate risk and vulnerability assessments 
at various segments of the target commodity value chains in target provinces, including collecting, 
reviewing, and summarizing relevant scientific data for project location, developing median and 
more extreme scenarios for the key climatic parameters and associated climate-related hazards 
(using the most current and credible climate projections available); (ii) work with other consultants 
to incorporate climate proofing, and where possible, disaster risk reduction measures in the 
design of the selected infrastructure subprojects; (iii) identify options for improving design 
standards for climate change, and where possible, disaster risk reduction, to prepare guidelines 
for design of infrastructure subprojects under the project; (iv) for each of the AVCs of the selected 
agricultural products, provide guidance for the assessment of the climate change vulnerabilities 
in respect of increased incidence of drought and flooding and recommend mitigation measures 
that can be applied in the design of civil works and the processing facilities; and (v) prepare 
relevant TORs for the project as required. 
 
19. Environmental Safeguard Specialists (international, 2 p-m; national, 4 p-m). Each 
consultant will have at least a required degree in environmental science or natural resource 
management; experience as an environmental safeguard specialist in at least two ADB TRTAs; 
at least 10 years of experience working in the field of environmental management. The 
consultants will (i) prepare an environmental assessment and review framework in compliance 
with ADB’s Safeguard Policy Statement (2009) requirements and in line with the domestic 
environment safeguard reports; (ii) prepare initial environmental examinations for the selected 
infrastructure subprojects (based on DEDs for subprojects for which DEDs are available); 
(iii) assess the potential environmental impact of any processing facilities; (iv) develop an 
environmental monitoring program; (v) provide environment safeguard training to concerned 
government officials and participating financial intermediaries; (vi) prepare an environment and 
social management system in cooperation with the social safeguards specialists for output 1; 
(vii) train PFIs on environment safeguards; and (viii) prepare relevant TORs for the project as 
required. 
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20. Social Safeguards/ Resettlement Specialists (international, 2 p-m; national, 4 p-m). 
Each specialist will have a required degree in social sciences, development studies, or a relevant 
discipline; and work experience with involuntary resettlement and indigenous peoples safeguards 
for at least three IFI projects. Under the overall guidance and supervision of ADB’s Safeguards 
Specialist, the consultants will (i) conduct involuntary resettlement and indigenous peoples due 
diligence and prepare and submit due diligence reports (DDRs) for output 2 and output 3 on 
identified and selected subproject on site. The DDR will describe the field visits outcomes to those 
sites, the consultations held with the local communities and other stakeholders, grievance redress 
mechanism available, conclusion and recommendations on the involuntary resettlement and 
indigenous peoples impacts for each of the sites. In case of impact on indigenous peoples, the 
DDR will include social impact assessment commensurate to the scope of anticipated impact. It 
will also contain photos and lists of participants or persons met for any meetings and consultations 
held. The methodology and tools will be discussed and agreed with ADB prior to commencing the 
due diligence; (ii) develop a resettlement framework to guide the screening and preparation of the 
resettlement plan for the subprojects with involuntary resettlement impacts. The consultant will 
work closely with the General Directorate for Resettlement in drafting the resettlement framework, 
take their feedback and finalize the document accordingly; (iii) for each of the sites, where needed, 
prepare a draft resettlement plan in accordance with ADB’s Safeguard Policy Statement (SPS) 
and relevant government laws and regulations. The resettlement plan should be conducted based 
on 100% socio-economic survey and census and inventory of loss of the affected persons. The 
consultant will do so in close collaboration with the General Directorate for Resettlement and the 
executing agency; (iv) following the results of the due diligence prepare the indigenous peoples 
planning framework to guide the screening and preparation of indigenous people’s plans. In doing 
so, the consultants will work closely with the Ministry of Rural Development, take their feedback 
and finalize the indigenous peoples planning framework as required; (v) following the due 
diligence suggests adverse impact on indigenous peoples or ethnic minorities, the consultant will 
formulate an indigenous peoples plan in collaboration with the  social development and gender 
Specialist, in accordance with the national laws and regulations and ADB SPS; (vi) conduct due 
diligence of PFIs to assess capacity and commitment of each of the PFIs to manage involuntary 
resettlement and indigenous peoples impacts in accordance with the ADB SPS and national 
legislation; and develop an environmental and social management arrangement and an 
environmental and social management system in cooperation with the environmental safeguard 
specialists; (vii) train PFIs on social safeguards; (viii) conduct consultations with the potential 
affected households and communities, including vulnerable groups as defined in ADB SPS; (ix) 
summarize the results of the consultations; and (x) draft relevant inputs for the project 
administration manual, summary poverty reduction and social strategy, justifications for 
safeguards categorization as needed, and relevant TORs for the project implementation. 
 
21. Gender and Development Specialist (international, 2 p-m). The consultant will have a 
required degree in a relevant social science discipline. The consultant will have work experience 
(i) for at least three IFI projects including one ADB TRTA as social development and/or gender 
specialist; (ii) with farmers and cooperatives in the context of contract farming or any other forms 
of farmers’ cooperation with agro-enterprises and traders; and (iii) in a Southeast Asian country, 
particularly in the Philippines. Knowledge of ADB Gender and Development Policy and related 
procedures, and familiarity in using ADB’s tool kit on gender indicators4 and ADB Operations 
Manual (gender and development, and social dimensions) are expected. The consultant is 
expected to work closely with the agricultural value chain specialists, agricultural value chain 
financing specialists and social safeguard specialist. The consultants will (i) conduct a poverty 
and social assessment with attention to poverty and vulnerability, inclusion, and labor and 

 
4  ADB. 2013. Tool Kit on Gender Equality Results and Indicators. Manila. 

http://www.adb.org/documents/tool-kit-gender-equality-results-and-indicators
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employment in the selected project areas in accordance with ADB’s Handbook on Poverty and 
Social Analysis (2012); (ii) prepare a poverty reduction and social strategy; (iii) conduct gender 
analysis in project provinces; (iv) develop a gender action plan (GAP) and provide inputs to the 
design and monitoring framework; (v) assess the need for capacity building at both national and 
sub-national levels to ensure proper implementation and monitoring of GAP; (vi) provide inputs to 
the relevant TORs of feasibility studies and/or assessments; and (vii) estimate budget for GAP 
implementation to incorporate in the overall project cost. In addition, the consultant will (i) assess 
the existing cooperation mechanisms between farmers, cooperatives, traders, and agro-
enterprises in AVCs for the selected products in Mindanao with focus on project provinces through 
field surveys of the farmer organizations, agricultural cooperatives, and agro-enterprises within 
each of the selected AVCs; (ii) in the case of farmer organizations that have not yet achieved 
registration as agricultural cooperatives determine the level of support that is required to achieve 
this in collaboration with the Ministry of Agriculture, Forestry and Fisheries, Department of 
Cooperatives; (iii) introduce international best practices on cooperation between farmers and 
agro-enterprises; (iv) based upon these findings, design cooperation mechanisms with action 
plans for traders and agro-enterprises who buy raw materials from farmers (e.g., farmers, traders 
and agro-enterprises); and (v) design capacity building program for the farmer organizations and 
agricultural cooperatives to enable them to effectively participate in joint venture partnerships and 
to manage their affairs effectively. 
 
22. Social Development Specialist (national, 4 p-m). The consultant will have a required 
degree in a relevant social science discipline. The consultant will have work experience (i) for at 
least three IFI projects including one ADB TRTA as social development specialist, and (ii) with 
farmers and cooperatives in the context of contract farming or any other forms of farmers’ 
cooperation with agro-enterprises and traders. The consultant will assist the international social 
development and gender specialist to (i) conduct a poverty and social assessment with attention 
to poverty and vulnerability, inclusion, and labor and employment in the selected project areas in 
accordance with ADB’s Handbook on Poverty and Social Analysis (2012); (ii) prepare a poverty 
reduction and social strategy; (iii) provide inputs to the design and monitoring framework; 
(iv) assess the need for capacity building at both national and sub-national levels to ensure proper 
implementation and monitoring of the poverty reduction and social strategy; and (v) provide inputs 
to the relevant TORs of feasibility studies and/or assessments. The consultant will also assist the 
international social development and gender specialist to (i) assess the existing cooperation 
mechanisms between farmers, cooperatives, traders, and agro-enterprises in AVCs for the 
selected products in Mindanao with focus on project provinces through field surveys of the farmer 
organizations, agricultural cooperatives, and agro-enterprises within each of the selected AVCs; 
(ii) in the case of farmer organizations that have not yet achieved registration as agricultural 
cooperatives determine the level of support that is required to achieve this with other agriculture 
value chain and value chain finance specialists; (iii) introduce international best practices on 
cooperation between farmers and agro-enterprises; (iv) based upon these findings, design 
cooperation mechanisms with action plans for traders and agro-enterprises who buy raw materials 
from farmers (e.g., farmers, traders and agro-enterprises); and (v) design capacity building 
program for the farmer organizations and agricultural cooperatives to enable them to effectively 
participate in joint venture partnerships and to manage their affairs effectively. 
 
23. Gender Specialist (national, 4 p-m). The consultant will have a required degree in a 
relevant social science discipline. The consultant will have work experience (i) for at least three 
IFI projects including one ADB TRTA as social development and/or gender specialist, and (ii) with 
farmers and cooperatives in the context of contract farming or any other forms of farmers’ 
cooperation with agro-enterprises and traders. Knowledge of ADB Gender and Development 
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Policy and related procedures, and familiarity in using ADB’s tool kit on gender indicators5 and 
ADB Operations Manual (gender and development, and social dimensions) are expected. The 
consultant is expected to work closely with the international social development and gender 
specialist, the national social development specialist, social safeguard specialist, and the 
agricultural value chain specialists. The consultants will (i) help the international social 
development and gender specialist conduct gender analysis in project provinces; (ii) develop a 
gender action plan (GAP) and provide inputs to the design and monitoring framework; (iii) assess 
the need for capacity building at both national and sub-national levels to ensure proper 
implementation and monitoring of GAP; (iv) provide inputs to the relevant TORs of feasibility 
studies and/or assessments; and (v) estimate budget for GAP implementation to incorporate in 
the overall project cost. 

24. Project Implementation Support Specialist (international, 2 p-m; national, 6 p-m). The 
consultant will have at least a master’s degree or equivalent in agricultural economics or a related 
discipline, with 15 years of professional experience in project finance and designing and 
implementing ADB-financed projects in the agriculture and natural resources sector. Familiarity 
with ADB reporting, due diligence, procurement and disbursement guidelines and practices is a 
must. Thus, experience as a team leader in at least two of ADB TRTAs as well as regional 
experience in South east Asian countries are desirable. The consultant will be engaged on an 
intermittent basis prior to the loan fact-finding mission to undertake the followings: (i) review TRTA 
consultant reports for quality and consistency with workplan to address the critical technical gaps; 
(ii) assist in completing national feasibility study report as a technical back-up to meet the 
government request and requirements; and (iii) provide implementation startup support. These 
will ensure that (a) proper ADB’s Board documents are prepared and technical revisions are made 
during the loan processing; (ii) the national feasibility study report is harmonized and technically 
consistent with the RRP and its linked documents; and (iii) disbursement is expedited. 

 
5  ADB. 2013. Tool Kit on Gender Equality Results and Indicators. Manila. 

http://www.adb.org/documents/tool-kit-gender-equality-results-and-indicators

