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SECTOR OVERVIEW 
 

1. Mekong Enterprise Fund IV L.P. is expected to invest in companies, including small and 
medium-sized enterprises, that will focus primarily on the following sectors in Viet Nam: (i) 
consumer, (ii) education, (iii) health care, and (iv) financial services. 
 
A. Consumer Goods and Services 
 
2. In 2019, Viet Nam’s population reached more than 95 million people, making it the 14th 
most populous country in the world.1 The country’s growing population, nearly 70% of which is in 
the 15–64 age bracket, is rapidly expanding the consumer market (footnote 1). Consumption 
power will likely be further boosted as millennials age and progress into the peak consumption 
demographic of 35–54 years old. Viet Nam’s rapid economic growth has also resulted in a higher 
level of disposable income and expanded middle-class affluence, both of which have contributed 
to higher consumer spending and retail sales.2 Total household spending increased at an 
average annual rate of 10.3% from 2016 to 2018, with food, housing, and utilities accounting for 
48.3% of expenditures (footnote 1). Household spending is predicted to rise at an average of 
12% annually until 2022 (footnote 1). Additionally, urbanization is contributing to Viet Nam’s retail 
market growth, as urban consumers tend to be able to afford more discretionary items and are 
more likely to switch to modern retail channels such as e-commerce because of their busier 
lifestyles.3 
 
3. Viet Nam’s retail sector is expected to grow at a compound annual growth rate of 5.4% 
from 2017 to 2022, with total sales volume forecast to reach $126 billion by 2022, making it one 
of the most vibrant markets in Southeast Asia (footnote 1). Even with this high growth rate, Viet 
Nam’s retail market is still in an early stage of development and is poised for further expansion. 
 
4. Growing internet access and smartphone ownership have created new consumer habits. 
From 2012 to 2017, there was a 333% increase in internet retail sales, fueled by an increase in 
internet access from 37% of the population in 2012 to 67% in 2017, and an increase in 
smartphone ownership from 25% of households in 2012 to 70% in 2017 (footnote 1). While 
e-commerce penetration in Viet Nam by sales value is still low compared to neighboring 
countries, the total market size of e-commerce is expected to rise from $2.8 billion in 2018 to $15 
billion by 2025 (footnote 1). These positive economic trends are expected to continue, further 
propelling the growth of Viet Nam’s consumer market. 
 
B. Education 
 
5. With easing government regulations, Viet Nam’s education sector remains attractive for 
foreign investors. The Government of Viet Nam enacted Decree 86/2018/ND-CP in August 2018 
to attract more foreign direct investment in the education sector, with the aim of expanding 
educational opportunities and global connections for its citizens. Since 2008, the government 

 
1 Mirae Asset Global Investments (Vietnam), Equity Research Team. 2019. Vietnam’s Consumer Market: On the 

Frontline of Growth. Mirae Asset Lens. March. 
2 Viet Nam’s minimum wage grew at an average annual rate of 28.1% from 2008 to 2017. 
3 According to the World Bank, Viet Nam’s urbanization rate is 3.2% per year, double the rate of its population growth 

and one of the fastest urbanization rates in the region. 
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has committed about 15% to 20% of public expenditure to education, signaling that education 
remains an important priority in Viet Nam.4 
 
6. Underpinning the demand for education in Viet Nam is a rapidly emerging middle class. 
With the growth of the economy, Vietnamese parents are willing to pay more for quality 
education. Decree 86, which promotes the government’s objective to improve access to and the 
quality of education in the country, is expected to increase the number of Vietnamese students 
enrolled in international schools, as their total enrollments are now allowed to be comprised of up 
to 50% local students.5 The rising competition among local and international schools will provide 
more options for parents and students, and will trigger schools to invest more to improve their 
curricula, teaching staff, facilities, ancillary services, and reputations to be successful in the long 
term. 
 
7. Viet Nam’s demographics will also positively impact the education sector. Nearly 60% of 
Viet Nam’s population is under the age of 35. With more disposable income than in prior years, 
young Vietnamese, with their parents’ support, are eager to acquire more skills and knowledge to 
meet the ever-increasing demands of the labor market. Talent shortages and skill gaps make 
international qualifications an essential advantage, driving the demand for higher-quality 
education in an international learning environment and therefore making the education sector an 
attractive space to invest in. 
 
C. Health Care 
 
8. According to the 2018 Business Monitor International Report, the Viet Nam health care 
market had a value of $17.4 billion in 2018.6 Health care spending per capita is expected to 
increase from $170 in 2017 to $400 in 2027 (footnote 6). Meanwhile, the country’s 
pharmaceutical market had estimated revenue of $5.9 billion in 2018 (up 11.7% from 2017), 
which made Viet Nam the second largest medicine market in Southeast Asia (footnote 6). Viet 
Nam’s pharmaceutical market is set for double-digit growth within the next five years, according 
to Viet Nam Report Company. The average annual per capita spending of Vietnamese people on 
drugs increased from $22 in 2010 to $56 in 2017 (footnote 6). The average growth rate of drugs 
spending was 14.6% during 2010–2015, and the growth rate is expected to remain above 14% 
until 2025 (footnote 6). The Vietnamese medical equipment market is the ninth largest in the Asia 
Pacific region. According to the Ministry of Health, the country’s medical equipment market is 
expected grow by 18%–20% until 2020 (footnote 6). 
 
9. The demand in Viet Nam for improved health care is rapidly expanding because of high 
economic growth, rising incomes per capita, an increasing urban population, an aging 
population, rising health awareness, and opportunities provided by health care insurance 
schemes.7 Additionally, over the last two decades, Viet Nam’s population has expanded from 72 
million in 1995 to more than 95 million in 2019, which has increased the market size (footnote 6). 
In this context, the growth of a new urban middle class will induce changes in community 

 
4 United Nations Educational, Scientific and Cultural Organization (UNESCO). UNESCO Institute for Statistics. 

Government expenditure on education as a percentage of GDP (accessed 10 February 2020); and C. Pham and T. 
Le. 2020. Education in Vietnam: Opportunities and Challenges. Vietnam Briefing. 10 February. 

5 Under the previous Decree 73/2012/ND-CP, Vietnamese students were only allowed to comprise up to 10% of 
primary enrollments and 20% of secondary enrollments in international schools. 

6 The Business Centre of the British Business Group Vietnam. 2019. Vietnam – 2019 Healthcare. 
7 The proportion of older people in the total population increased to 11.9% and one in six people was over age 60 in 
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behaviors and consumption patterns, and will positively affect the demand for health care and 
pharmaceutical products. 
 
10. As such, health care authorities will be forced to spend more to improve services across 
the country. Government-funded public and provincial-level hospitals are upgrading facilities and 
opening new departments for specialty treatment. The Government of Viet Nam also aims to 
bring insurance coverage to 100% of the population by 2030, with additional incentives being 
developed to further enhance health care delivery (footnote 6). These developments are creating 
new opportunities in the Vietnamese health care sector, and the government is increasingly 
looking to the private sector to meet some of the demands, designating health care as one of the 
17 sectors open to foreign investment. 
 
D. Financial Services 
 
11. Viet Nam’s financial services sector in general, and retail banking in particular, are 
underdeveloped but have high growth potential. The Asian Banker predicts that Viet Nam’s retail 
banking income will likely experience a compound annual growth rate of 25% during 2016–2020 
and foresees room for growth in this segment.8 While about 59% of the population is banked, 
this group is underutilizing banking services, which indicates the significant potential for product 
diversification and growth within retail banking (footnote 8). As Viet Nam is a heavily cash-based 
society with more than 90% of financial transactions conducted in cash, demand for other types 
of banking products is set to grow (footnote 8). 
  
12. According to Euromonitor International, mobile internet subscriptions in Viet Nam are 
expected to grow from 45 million in 2017 to 55 million by 2023 (footnote 8). This presents a 
unique opportunity for fintech. Additionally, with about 60% of the population under the age of 35, 
Viet Nam’s working age population will continue to expand over the next 20 years, driving 
demand for convenient, consistent, and accessible financial services and products (footnote 8). 
Lastly, rising domestic affluence will likely lead to higher demand for services like wealth 
management, life insurance, and retail banking products. 

 
8 PwC (Vietnam) Ltd. 2019. Doing Business in Viet Nam: A reference guide for entering the Viet Nam market.  
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