
C-TRTA REG: Preparing and Implementing Gender-Inclusive Projects  
in Central and West Asia 

Subproject 1: Monitoring and Achieving Gender Targets in Central and West Asia 
Operations 

 
Terms of Reference  

 
1. The  transaction TA cluster will provide gender capacity building support and policy advice, 
as well as implement a gender component in ensuing projects in transport (3 projects) energy (2 
projects) and finance, public sector management (3 projects).  The capacity building support aims 
to help executing and implementing agencies (EAs/IAs) in integrating gender perspective in the 
policies, programs of the organization and in improve the implementation and monitoring of the 
project gender action plans (GAPs). The TRTA cluster will likewise support the tracking of 
achievement of gender targets of ongoing projects and reporting on gender equality results.  
 
2. The subproject will strengthen the implementation and monitoring of ongoing projects and 
programs categorized as GEN, EGM, and SGE through the collection and review of semi-annual 
GAP updates.  It will also provide technical guidance to EAs/IAs to enhance the quality and 
presentation of quantitative and qualitative data reported. It will facilitate the preparation of gender 
achievements matrixes and narratives for effective reporting of gender equality results in project 
completion reports (PCRs). The subproject will also support the gender capacity building of 
executing and implementing agencies (EAs/IAs) on gender.  Using lessons learned from the 
challenges in implementation, monitoring, and reporting on gender equality results, the subproject 
will enhance the integration of gender design features of projects, especially in challenging 
sectors such as energy, public finance/financial markets, and transport.  
 
3. ADB will engage consultants to help implement the subproject, specifically to: (i) provide 
technical guidance and ensure efficient and effective implementation of GAPs of Gender Equity 
(GEN)  and  Effective Gender Mainstreaming (EGM) categorized projects and gender actions of 
projects categorized as Some Gender Elements (SGEs); (ii) facilitate systematic monitoring and 
reporting of achievement of gender equality results  and aggregation of data for the gender 
indicators in the Corporate Results Framework; (iii) facilitate implementation of capacity building 
activities and development of documentation of good practices and gender equality outcomes 
from projects. These will comprise (i) 36 person-months of national inputs for individuals and (ii) 
18 person-months of international inputs for individuals.  
 
4. The consultants will help achieve the following outputs for the subproject:  

a. Semi-annual GAP updates of ongoing GEN, EGM projects, gender targets updates 
in SGE projects collected and enhanced.   

b. Project Completion Reports (PCRs) of GEN- and EGM-categorized projects 
prepared 
 

5. International Gender Specialists (2 international, 9 person-months each).  The 
international experts will provide technical guidance to EAs, IAs and project gender specialists on 
the implementation of the GAP and gender actions, monitoring, knowledge development, and 
capacity development in their countries of assignment.  Their tasks include:  

 



a. Support to project implementation and monitoring. Provide advice on the 
implementation of GAPs; support EAs/IAs in addressing implementation concerns; 
participate in project review missions, as needed; consolidate GAP updates of 
projects and submit semi-annual reports to the Social Development Specialist in 
ADB headquarters;  

b. Support to preparation of Project Completion Reports (PCRs).  Participate in PCR 
missions, as needed; provide guidance on the collection of data; review and help 
finalize the gender sections of the PCR.   

c. Development of knowledge products. Provide substantive inputs in the preparation 
of case studies, country gender assessments, and other knowledge materials; 
Assist in the coordination for the , the finalization of  knowledge products.  

d. Capacity development. Identify capacity development needs of EAs/IAs and other 
stakeholders; design and organize capacity development activities for EAs/IAs, 
and other stakeholders; conduct post-activity assessments.  

e. Support to strategy development. Draft and help finalize the gender sections in the 
country partnership strategies (CPS), country, portfolio performance assessments; 
review and provide substantive inputs in other strategy documents.  

f. Networking. Coordinate with relevant government sector agencies, national 
women’s machineries, civil society groups for activities and implementation of ADB  
initiatives on gender mainstreaming/ gender and development in the countries of 
assignment.  Promote subregional knowledge exchange and/or sharing on gender 
and social development trends and emerging good practices.   
 

6. National Cluster Transactional Technical Assistance (C-TRTA) Coordinator and 
Gender Consultant (9 person-months).  The national gender consultant will support the 
implementation of the cluster technical assistance, coordination for the development of gender 
knowledge products and capacity building activities. Specifically: 

a. Implementation of C-TRTA. (i) Support the development and implementation of the 
subprojects for the technical assistance to include drafting of the subproject 
technical assistance report, provision of technical guidance to gender consultants 
on the implementation, monitoring, and reporting on progress and results of the 
subprojects. (ii) Prepare the completion reports for the subprojects. 

b. Development of knowledge products. (i) Support the drafting of gender case 
studies, articles, features. (ii) Review draft manuscripts and provide inputs. (iii) 
Coordinate the interdepartmental review, production process, finalization, and 
dissemination of gender knowledge products.  

c. Management of capacity-building activities. (i) Provide inputs in program design 
and facilitate its finalization. (ii) Coordinate the development of materials and 
presentations. (iii) Facilitate the administrative, and logistical arrangements. (iv)  
Coordinate the audio-visual documentation of the activities. (v) Prepare the post-
activity and back-to-office report to include among others key points and ways 
forward. (vi) Draft the blurbs, blogs, news features, articles for information 
dissemination in various ADB media platforms.  
 

7. National Gender Specialists (3 national, 9 person-months each). They will provide 
technical guidance in the monitoring of GAPs for GEN/EGM projects and gender actions 
of SGE projects, support the development of gender knowledge products, conduct in-



country capacity development activities, and undertake networking with relevant 
government agencies, civil society groups, and development partners. Specific tasks 
include: 

a. Support to project implementation and monitoring. Provide technical guidance, 
advice to EAs, IAs in the implementation of GAPs addressing implementation 
concerns; participate as needed, in project review missions; consolidate GAP 
updates of projects and submit semi-annual reports to the Social Development 
Specialist in ADB headquarters;  

b. Support to preparation of Project Completion Reports (PCRs). Participate in PCR 
missions, as needed; provide guidance on the collection, consolidation, and 
analysis of data; review and help finalize the gender sections of the PCR.   

c. Development of knowledge products. Provide substantive inputs in the preparation 
of case studies, country gender assessments, and other knowledge materials; 
render administrative support in the finalization of the knowledge products.  

d. Capacity development. Identify capacity development needs of EAs/IAs and other 
stakeholders; design and organize capacity development activities for EAs/IAs, 
and other stakeholders; conduct post-activity assessments.  

e. Support to strategy development. Provide substantive technical inputs in the 
development and finalization of gender sections in country partnership strategies 
(CPS), country, portfolio performance assessments; review and provide 
substantive inputs in other strategy documents.  

f. Networking. Coordinate with relevant government sector agencies, national 
women’s machineries, civil society groups for activities and implementation of ADB 
initiatives on gender mainstreaming/ gender and development in the country.   

 
 


