
C-TRTA REG: Preparing and Implementing Gender-Inclusive Projects in 
Central and West Asia Subproject 2: Preparing and Monitoring Gender 

Actions and Targets in Central and West Asia Operations  
  

Terms of Reference  
 
1. The implementation, monitoring, and reporting on progress, and gender equality results of 
Gender Action Plans (GAPs) of projects categorized as Gender Equity Theme (GEN) and 
Effective Gender Mainstreaming (EGM) and gender actions of projects categorized as Some 
Gender Elements (SGE) continue to face challenges. These include allocation of adequate 
resources for the implementation of the GAP, engagement of a project gender consultant, weak 
capacity of executing and implementing agencies (EAs/IAs). The restrictions on mobility and 
requirement on social distancing brought about by the COVID-19 pandemic are additional 
challenges. Appropriate approaches will have to be considered to facilitate implementation, 
monitoring, and reporting on GAPs and gender initiatives done in ADB-supported projects in 
Central and West Asia.  
 
2. The subproject will continue to promote the effective implementation and monitoring of 
ongoing projects and programs categorized as GEN, EGM, and SGE. This will be done through 
continued collection and review of semi-annual GAP updates and guide the EAs/IAs in the 
preparation of gender achievements and presentation of gender equality results in project 
completion reports (PCRs). The subproject will conduct in-country capacity building activities to 
develop the knowledge and skills of EAs/IAs in mainstreaming gender in projects, implementation 
and monitoring of GAPs, and reporting on gender equality results. It will conduct the subregional 
workshop to foster exchange of good practices and lessons learned in mainstreaming gender and 
implementing gender-responsive projects and initiatives related to the COVID-19 pandemic. It will 
complete the development of the gender database which was started under TA 9088 and piloted 
for Uzbekistan. 1  The database will facilitate systematic monitoring of contributions of GAP 
accomplishments to the achievement of gender targets in the Corporate Results Framework. 
 
3. ADB will engage consultants to help implement the subproject, specifically to: (i) support 
gender mainstreaming in the design and preparation of projects categorized as Gender Equity 
Theme (GEN) and Effective Gender Mainstreaming (EGM) (ii) support the development and 
implementation of gender subprojects linked to key projects/loans in the energy, finance, public 
sector management, and transport sectors (iii) provide technical guidance and ensure efficient 
and effective implementation of GAPs of Gender Equity (GEN) and Effective Gender 
Mainstreaming (EGM) categorized projects and gender actions of projects categorized as Some 
Gender Elements (SGEs), (iv) facilitate preparation of gender sections and reporting on gender 
equality results in project completion reports (PCRs), (v) facilitate implementation of capacity 
building activities both in-country and at subregional level  to enhance knowledge and skills in 
gender mainstreaming and implementation of GAPs and gender initiatives, and (vi) develop and 
finalize the gender database to enable efficient monitoring and reporting on gender targets in the 
corporate results framework. These will comprise (i) 42 person-months of individual international 
inputs, (ii) 26 person-months of individual national inputs (13 person-months each to be based in 
Pakistan, and Tajikistan), (iii) 13 person-months of individual international inputs to be based in 

 
1  TA 9088 REG: Strengthening Gender-Inclusive Growth in Central and West Asia approved on 18 March 2016 and completed on 

31 March 2020. 



ADB headquarters (one full-time), and (iv) 10 person-months of national consulting firm inputs for 
the development of the gender database.  
 
4. The consultants will help achieve the following outputs for the subproject:   

a. Gender sections and documents for projects categorized as Gender Equity Theme 
(GEN) and Effective Gender Mainstreaming (EGM) developed and finalized 
including Gender Action Plans (GAPs), Poverty Social and Gender Analysis 
(PSGA) reports, Summary Poverty Reduction and Social Strategy (SPRSS). 

b. Subprojects to support the implementation of gender actions in key projects in the 
energy, finance, public sector management, and transport sectors developed 

c. Semi-annual gender action plan (GAP) updates for all Gender Equity Theme 
(GEN), Effective Gender Mainstreaming (EGM) projects, and updates on gender 
actions and targets in projects categorized as Some Gender Elements (SGE) 
collected, reviewed, and enhanced; 

d. Project Completion Reports (PCRs) of GEN and EGM categorized projects 
prepared;  

e. CWRD gender database developed; 
f. In-country capacity building activities and subregional workshop conducted.  

  
5. International Gender Specialists (3 international, 13 person-months each).  The first 
expert will cover Afghanistan, Azerbaijan, and Pakistan, while the second expert will be 
responsible for Armenia, Georgia, and Turkmenistan. The third expert will support projects and 
gender initiatives in Kazakhstan and Kyrgyz Republic. They will provide technical guidance and 
support in project design and preparation, expert advice and support to EAs, IAs and project 
gender specialists on the implementation of the GAP and gender actions, monitoring and reporting 
on gender equality results, knowledge development, and capacity development in their countries 
of assignment.  Their tasks include:   

  
a. Technical guidance in project design and preparation. Lead gender mainstreaming 

in project design through participation in and/or provision of technical inputs in fact-
finding missions, provision of guidance to project social development consultants 
in collection of relevant baseline data; review and finalization of poverty, social, 
and gender analysis (PSGA) reports; review and finalization of the Summary 
Poverty Reduction and Social Strategy (SPRSS), gender sections in project 
documents. Lead the drafting and finalization of the gender action plans (GAPs).  

b. Technical guidance in project implementation and monitoring. Provide technical 
guidance to EAs/IAs on the implementation of GAPs, including in addressing 
implementation concerns. Participate in project review missions, as needed and 
provide inputs to the back-to-office reports (BTOR) and Aide Memoire (AM). 
Coordinate the submission of semi-annual GAP updates. Review and consolidate 
GAP updates of projects and submit semi-annual reports to the Senior Social 
Development Specialist in ADB headquarters;   

c. Support to preparation of Project Completion Reports (PCRs). Participate in PCR 
missions, as needed. Provide guidance and facilitate the collection of data. Draft 
or provide guidance on the drafting of the gender sections, including reporting on 
gender equality results of the PCRs. Address comments on gender from the 



interdepartmental review. Lead the finalization of the gender sections and reporting 
on gender equality results in project completion reports (PCR).    

d. Development of knowledge products. Lead the coordination of the preparation of 
gender case studies, country gender assessments, and other knowledge materials 
for the countries of assignment. Review and provide inputs on the draft 
manuscripts. Coordinate with concerned government agencies for the review, 
finalization, and endorsement of the knowledge products.   

e. Organization of capacity development. Identify capacity development needs of 
EAs/IAs and other stakeholders. Prepare the concept notes. Design and organize 
capacity development activities for EAs/IAs, and other stakeholders. Conduct post-
activity assessments. Prepare and submit post-activity report and submit these to 
the Senior Social Development Specialist (Gender) together with the technical 
reports and presentations.  

f. Support to the organization of the subregional workshop. Provide technical inputs 
in the design of the workshop. Coordinate with concerned EAs/IAs on the 
nomination, confirmation and/or endorsement of participants and representatives.  
Coordinate with confirmed participants regarding administrative arrangements and 
logistics. Support the documentation of highlights and/or proceedings of the 
workshop. Provide inputs to the post-activity and back-to-office reports.  

g. Integration of gender perspective in development of strategies. Lead the drafting 
and help finalize the gender sections in the country partnership strategies (CPS), 
country, portfolio performance assessments. Review and provide substantive 
inputs to other strategy documents.   

h. Networking. Coordinate with development partners, relevant government sector 
agencies, national women’s machineries, civil society groups for development and 
implementation of gender initiatives and collaboration on gender mainstreaming/ 
gender and development in the countries of assignment.  Promote subregional 
knowledge exchange and/or sharing on gender and social development trends and 
emerging good practices.   

i. Support to the development and implementation of TAs. Provide baseline data, as 
needed. Provide inputs to the design of the subproject TAs and other technical 
assistance projects.  Coordinate with the concerned EAs, IAs, other government 
offices, organizations regarding review and provision of inputs to the draft TAs, 
arrangements for implementation, monitoring, and reporting, as needed.  
 

6. International Gender and Knowledge Management Specialist Consultant (13 
person-months).  The international gender consultant will provide technical support in project 
design and preparation of projects in the (i) agriculture, natural resources, and rural development 
and (ii) education and health sectors.  He/she will manage the development of gender knowledge 
products, strategy documents, and capacity building activities including the subregional 
workshop, manage the cluster technical assistance including development and management of 
the implementation and reporting on the cluster technical assistance and subprojects. Specific 
tasks include:  

a. Technical guidance in project design and preparation. Lead  gender mainstreaming 
in the design of projects in the (i) agriculture, natural resources, and rural 
development and (ii) education and health sectors through participation in and 
provision of technical inputs in fact-finding missions, provision of guidance to 



project social development consultants in collection of relevant baseline data; 
review and finalization of poverty, social, and gender analysis (PSGA) reports; 
review and finalization of the Summary Poverty Reduction and Social Strategy 
(SPRSS), and gender sections in project documents. Lead the drafting and 
finalization of the gender action plans (GAPs).  

b. Development and Implementation of C-TRTA and subprojects. (i) Lead the drafting 
of the subproject technical assistance reports, (ii) Facilitate the finalization and 
approval of the subproject reports. (iii) Manage the implementation, monitoring, 
and reporting on progress and results of all the subprojects. (iv) Prepare the 
completion reports for all the subprojects and the cluster technical assistance. 

c. Development of knowledge products. (i) Lead the preparation of gender case 
studies, articles, features. (ii) Lead the review of the content and finalization of draft 
manuscripts. (iii) Coordinate the interdepartmental review, publishing process, 
finalization, publicity, and dissemination of gender knowledge products.   

d. Preparation and management of the subregional workshop. (i) Conceptualize and 
lead the design of the program and facilitate its finalization. (ii) Lead the 
identification of and coordination with resource persons.  (iii) Lead the development 
and coordinate the preparation of technical papers and/or presentations. (iii) 
Review and provide technical inputs to the technical papers and presentations. (iv) 
Manage all administrative arrangements and logistics. (v) Coordinate the audio-
visual documentation of the workshop. (vi) Develop the evaluation form and 
conduct the evaluation of the workshop.  (vii) Prepare the post-activity and back-
to-office report and the complete written documentation of the workshop 
proceedings. (viii) Draft the blurbs, blogs, news features, articles for the publicity 
of the workshop and coordinate with the Department of Communications (DOC) 
for dissemination.    

e. Support to in-country capacity-building activities. (i) Review and provide inputs to 
the concept notes, design of the program and facilitate the finalization and approval 
of the concept and draft program. (ii) Provide inputs to the technical materials and 
presentations. (iii) Facilitate the administrative and logistical arrangements, as 
needed. (iv) Coordinate the audio-visual documentation of the activities. (v) 
Prepare the post-activity and back-to-office report to include among others key 
points and ways forward. (vi) Draft the blurbs, blogs, news features, articles for 
information dissemination in various ADB media platforms.   

 
7. International Expert on Gender and Health (3 person-months).  The international 
consultant will be responsible for the development of the technical study or working paper related 
to the gender impacts of COVID-19 in Central and West Asia, gender mainstreaming in Central 
and West Asia in the post-COVID-19 context.  This will be presented in the subregional workshop 
and packaged as a knowledge product for the Asian Development Bank (ADB). To do this, the 
consultant will need to carry out the following tasks: 

a. Conduct desk research and collect relevant data and information.  
b. Draft the technical study or working paper. Submit the draft for interdepartmental 

review in ADB and to the concerned government agencies of the countries covered 
by the study.   

c. Consolidate and address all the comments provided on the draft paper.  
d. Submit the revised draft, final versions of the study or working paper.  



e. Prepare the brief and presentation material/s.   
f. Present the highlights of the study or working paper in the subregional workshop.  
g. Support the publishing process by addressing the comments of the copy editor, 

proofreader, and Department of Communications (DOC).  
 
8. National Gender Specialists (2 national, 13 person-months each). The national 
gender consultant/s will provide technical guidance in the monitoring of GAPs for GEN/EGM 
projects and gender actions of SGE projects in Pakistan and Tajikistan, support the development 
of gender knowledge products, conduct in-country capacity development activities, and undertake 
networking with relevant government agencies, civil society groups, and development partners. 
Specific tasks include:  

a. Support to project design and preparation. Support gender mainstreaming in 
project design through participation in and provision of technical inputs in fact-
finding missions, provision of guidance to project social development consultants 
in collection of relevant baseline data, review and finalization of poverty, social, 
and gender analysis (PSGA) reports, review and finalization of the Summary 
Poverty Reduction and Social Strategy (SPRSS), gender sections in project 
documents. Provide inputs on the draft Gender Action Plan (GAP) and support the 
finalization.  

b. Support to project implementation and monitoring. Provide technical guidance, 
advice to EAs, IAs in the implementation of GAPs addressing implementation 
concerns. Participate as needed, in project review missions. Consolidate GAP 
updates of projects and submit semi-annual reports to the Senior Social 
Development Specialist in ADB headquarters;   

c. Support to preparation of Project Completion Reports (PCRs). Participate in PCR 
missions, as needed. Provide support to the collection of data and inputs to the 
consolidation and analysis of data.  Review and help finalize the gender sections 
of the PCR.    

d. Development of knowledge products. Provide substantive inputs in the preparation 
of case studies, country gender assessments, and other knowledge materials.  
Render administrative support in the finalization of the knowledge products.   

e. Support to capacity development. Identify capacity development needs of EAs/IAs 
and other stakeholders. Draft the concept note. Provide technical inputs to the 
design of the activity. Coordinate the administrative and logistical arrangements of 
the capacity development activities for EAs/IAs, and other stakeholders. Conduct 
post-activity assessments and provide inputs to the post-activity reports.   

f. Support to strategy development. Provide substantive technical inputs in the 
development and finalization of gender sections in country partnership strategies 
(CPS), country, portfolio performance assessments Review and provide 
substantive inputs to other strategy documents.   

g. Support to development and implementation of TAs. Provide baseline data, as 
needed. Provide inputs to the design of the subproject TAs and other technical 
assistance projects.  Coordinate with the concerned EAs, IAs, other government 
offices, organizations regarding review and provision of inputs to the draft TAs, 
arrangements for implementation, monitoring, and reporting, as needed.  

h. Networking. Coordinate with development partners, relevant government sector 
agencies, national women’s machineries, civil society groups for activities and 



implementation of ADB initiatives on gender mainstreaming/ gender and 
development in the country.    

  
9.  National Consulting Firm Information Technology Specialists (10 person-months). 
The consulting firm will be responsible for the development of the Gender database that will 
consolidate all data and information from GAP updates and gender targets in the design and 
monitoring framework (DMF) of GEN and EGM categorized projects.  The firm will include features 
to enable the database to systematically track and generate reports on the contribution of projects 
to the gender targets in the corporate results framework by tagging data from the GAPs. To fulfill 
this assignment, the consulting firm will need to do the following tasks:  

a. Collect and document the requirements. Seek confirmation on the correctness and 
completeness of the documented data requirements.  

b. Prepare and implement the workplan and schedule for the development of the 
database.  

c. Develop data structure, and associated algorithms including the use of AI concepts 
such as chatbot-like features; 

d. Design the data structure and data transformation routines and structured 
procedures 

e. Facilitate parallel migration of CWRD’s gender database and tracking system from 
OneDrive into SQL. Enhance Excel input template forms to enable automatic data 
ingestion. Test and enhance connections with ADB’s eOperations and enable 
periodic updates to system dashboard. Input template forms to enable automatic 
data ingestion and integration of individual project files. Conduct management and 
maintenance during system.  

f. Create data models and populate these with sample data from the GAP updates 
and other relevant project documents of specific/ selected sectors.  

g. Input and transform data from gender action plans including indicators and targets 
of all ongoing projects with a gender mainstreaming categorization of Gender 
Equity Theme (GEN) and Effective Gender Mainstreaming (EGM). Tag the 
relevant GAP indicators to gender targets in the ADB Corporate Results 
Framework. Facilitate data integration and upload the contents of GAP dataset into 
Power BI and Power Apps (the system). Streamline ingestion process and detail 
the process for data input/tagging of new projects. 

h. Design/develop the user interface for PCs, tablet and mobile formats.  
i. Design and conduct the training program for gender specialists and support staff 

on the use and management of the Gender database.  
j. Develop a comprehensive user’s guide.  

 


