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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures Responsibility 

A. Technical  

Outbreak escalation. 
Significant escalation of the 
pandemic may lead to 
severe disruptions in 
government work that 
hamper the government’s 
efforts to implement the 
program. 

S ADB supports expenditures that 
are all relatively direct assistance 
through existing channels, many 
of which have been supported by 
other development partners. This 
will help improve efficiency and 
reduce risks 

Finance 
Department 
(FD), Ministry of 
Finance (MOF), 
and development 
partners 
including ADB 

Government coordination. 
Weak coordination among 
different ministries and 
agencies may hamper 
effective implementation of 
the government’s health and 
fiscal responses for 
coronavirus disease (COVID-
19).  

M The program will support the 
central leadership of finance 
division and the oversight of  the 

‘Cabinet Committee on Social 
Security Program’ to coordinate 
various programs. 
 

FD and MOF 

Capacity gaps. Insufficient 
internal control may lead to 
reduced efficiency, fairness, 
and transparency of the 
government support 
programs.  

M Quarterly monitoring report 
from Ministry of Finance. 
Technical assistance will provide 
capacity building and direct 
support to strengthen monitoring 
and evaluation.  

FD, MOF, 
delivery 
channels, and 
ADB 

B. Economic and Financial  

Macroeconomic  
Economic growth risk. The 
economic growth and 
volume of gross domestic 
product (GDP) may shrink 
because of the global 
COVID-19 impact.  

H 
 

The coordinated efforts of the 
government and support of the 
development partners, including 
ADB, will help sustain economic 
growth through the stimulus 
package aimed to tackle the 
adverse impact of COVID-19.  

FD, MOF, and 
development 
partners 
including ADB 

Foreign exchange reserve 
risk. Low remittances 
volume and export earnings 
lead to a reduced foreign 
exchange reserve. 
 

M Maintain export earnings target 
through the government’s 
stimulus package and coordinated 
support of the development 
partners for export-oriented 
industries including ADB.  

FD, MOF, and 
development 
partners 
including ADB 

The government’s plan to 
fund significant portion of the 
expenditures from domestic 
sources may not succeed if 
the pandemic deteriorates. 

M The government has been 
prudent in raising external debt, 
with a low external debt to GDP 
ratio of 15%. Tapping different 
funding channels should be 
considered and ADB will continue 
to engage the government to 
evaluate various strategic options. 

FD, MOF, and 
development 
partners 
including ADB 
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Public financial 
management. Low tax 
revenue collection may  lead 
to resource constraints and 
more needs of borrowing 
from internal and external 
sources.    

M 
 
 
 
 

Debt sustainability analysis 
indicates that Bangladesh has a 
low risk for debt sustainability 
issues.  
 
Close coordination with MOF and 
other development partners is 
needed to ensure proper 
implementation of the project and 
strengthening of tax management. 

FD, MOF, and 
development 
partners 
including ADB 

Financial sector risk. 
Reduction of private sector 
credit growth and slowdown 
of growth of industrial and 
small and medium enterprise 
sector leads to further 
increase of nonperforming 
loan (NPL).    
 

M Maintain the private sector credit 
growth and growth of industrial 
and SME sector through the 
government’s stimulus package 
on loan disbursement and interest 
subsidy and coordinated support 
of the development partners 
including ADB. Maintain NPL at 
acceptable tolerance limit.  

Bangladesh 
Bank, MOF, and 
development 
partners 
including ADB 

H = high, L = low, M = moderate, S = substantial.  
Source: Asian Development Bank. 


