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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures  Responsibility 

Prolonged COVID-19 pandemic 
renders the proposed fiscal 
stimulus less effective. 

H ADB engages continually with the 
government and with other 
development partners to devise an 
effective and appropriate response, 
including additional support. 

MOF 

Exponential rise in COVID-19 
cases within India severely 
affects the government’s capacity 
to address the crisis. 

H ADB engages continually with the 
government and with other 
development partners to devise an 
effective and appropriate response. 

MOF 

Women may be more affected by 
the pandemic as they have a 
higher probability of exposure to 
COVID-19, being the primary 
caregivers to the family and face 
higher risk from gender-based 
violence caused by stresses from 
lost wages, restrictions, and 
quarantine. 

H ADB coordinates with the government 
and with other development partners to 
identify complementarities with their 
COVID-19-related livelihood programs 
and the attached TA builds capacity of 
implementing agencies in gender-
based monitoring. 

Respective 
implementing 

agencies 

Continued economic slowdown 
and social distancing measures 
affect business continuity and 
leads to further loss of income 
and employment. 

H • RBI’s monetary easing and 
temporal banking regulatory 
arrangements (such as 
moratorium) supports business 
continuity of affected enterprises.  

• ADB’s proposed MSME Program 
will rebuild and develop an 
ecosystem for strengthening 
MSME development and promoting 
formalization of microbusiness to 
create more quality jobs.   

• ADB engages continually with the 
government and with other 
development partners to devise an 
effective and appropriate response, 
including additional support. 

RBI and Ministry 
of MSME 

Gaps in technical capacity limit 
the ability of relevant government 
agencies to effectively implement 
and monitor COVID-19 pandemic 
response. 

M ADB and development partners provide 
TAs to help improve the capacity of the 
implementing agencies. 

MOF  

Restriction on movement limits 
the beneficiaries’ access to 
banks and reduce the 
effectiveness of proposed 
measures. 

M ADB and development partners provide 
TAs to support agent banking and 
digital finance. 

MOF  

Insufficient internal controls in 
line ministries and state 
governments on expenditure 
management and lack of 
effective internal audit units lead 
to diversion of funds. 

M ADB and development partners provide 
TAs to identify gaps and help improve 
the capacity of the relevant 
implementing agencies 

MOF  

Lack of central government’s 
direct control over state 

H • The COVID-19 response efforts are 
being coordinated between the 

MOF and 
respective 
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governments under the federal 
structure leads to slower delivery 
of benefits than envisaged, and 
delays in information flow to the 
MOF. 

central and state governments at 
the highest level, including the 
PMO.  

• The finance minister-led COVID-19 
Economic Response Task Force 
will be the governing body of the 
program.  

• ADB’s TA will support the capacity 
development of the relevant 
implementing agencies.  

implementing 
agencies 

The frequency and severity of 
infectious diseases in a highly 
interconnected global economy 
increases. 

S Government continues strengthening 
health systems preparedness beyond 
the current COVID-19 crisis and ADB’s 
proposed health operations will support 
the efforts. 

Empowered 
groupa and 
MOHFW 

Capacity constraints of the 
market and supply chains to 
meet demands considering need 
for similar emergency items 
across the globe and 
procurement lead time 

S Government explores domestic 
manufacturers, support from 
international organizations offering 
procurement services and flexible 
terms and conditions to ensure 
adequate supply, facilitate priority 
import process, and uses government 
e-Marketplace to expand access to 
new suppliers and monitor supply 
market conditions. 

Empowered 
group and MOF 

Limited delegation of approvals 
resulting in delays 

M MOF delegates approval authority to 
operational level as appropriate and 
agrees on business standards for 
approval. 

Empowered 
group and MOF 

Very limited time for initial 
purchase of equipment and 
materials. 

S MOHFW may be allowed to adopt 
direct contracting for select equipment 
and materials. 

Empowered 
group and MOF 

ADB = Asian Development Bank; COVID-19 = coronavirus disease 2019; MOF = Ministry of Finance; MOHFW = Ministry 
of Health and Family Welfare; MSME = micro-, small-, and medium-sized enterprise; PMO = Prime Minister’s Office; RBI 
= Reserve Bank of India; TRTA = transaction technical assistance; UN = United Nations. 
Note: H = high, S = substantial, M = moderate 
a  Empowered group refers to one of the empowered inter-ministerial groups established under the Disaster Management 

Act, 2005, that is responsible for economic and welfare measures, and is chaired by Secretary, DEA, that will inter alia 
oversee the CARES Program implementation. 

Source: Asian Development Bank. 
 


