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PILOT TESTING OF PROJECT APPROACH  

 
1. The project will consider use of “Innovation Challenge” for pilot testing, gleaning lessons 
learned from previous energy sector innovation challenge.1  

 
2. The tentative countries for the pilot testing include India, Pakistan, Philippines, Thailand, 
and Sri Lanka based on epidemic situation, weather condition, and demand for technical 
assistance (TA) output. The final selection will draw on innovation challenge results. Pilot projects 
and sites will be selected in consultation with operations departments, and developing member 
country governments and other stakeholders.  
 
3. Project implementation, supervision, and monitoring will be conducted by the Energy 
Sector Group following Asian Development Bank’s (ADB’s) standard policies, procedures, and 
guidelines, including those on consulting services and procurement; social and environmental 
safeguards; financial management and reporting; and anticorruption and governance. During 
implementation, the Partner Funds Division, Sustainable Development and Climate Change 
Department and relevant fund managers will assist in monitoring, advice, and capturing lessons 
learned.  

 
Objectives and Outputs of pilot projects 
 
4. Pilot projects are essential to showcase innovative technologies and financial mechanisms 
that have the potential for scaling-up through further government support or can attract private 
sector investments. Pilot projects undertaken under the proposed TA should be replicable, 
scalable, have a development impact and be sustainable. Various capacity and knowledge 
activities will also be initiated to increase awareness of stakeholders on how the project/s can be 
sustainably implemented. 

 
5. Activities should not result in any potential adverse environmental and/or social impacts. 

 
6. Costs for procurement of goods to support the implementation of a pilot project is 
estimated at $295,000 to be procured by ADB or the beneficiary stakeholder(s), following the ADB 
Procurement Policy (2017, as amended from time to time). Pilot testing amount will not exceed 
30% of ADB financing amount (including ADB-administered co-financing) estimated in the TA 
report.  
 
7. It is expected that the beneficiary stakeholder(s) will bear some of the cost for pilot 
project(s), including for example licensing fees and costs for maintenance and provide in- kind 
contributions in the form of staff time, access to site and/or relevant permits, monitoring and 
reporting of progress and implementation of the pilot project to ADB, as well as in country transport 
coordination. 
 
 

 
1  ADB. 2019. Support for Innovation and Technology Partnerships in Asia and the Pacific - Subproject 2: Energy Sector 

High-Level Technology Application. Manila. 
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