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TERMS OF REFERENCE FOR CONSULTANTS 
 
(i) Consulting Firm for Developing and Operationalizing Distance Education Platform 
 
1. Background information. Asian Development Bank (ADB) will provide Technical 
Assistance (TA) to the Government of Armenia to improve resilience to COVID-19 pandemic and 
other disasters by enhancing and operationalizing its distance education system. As of 8 July 
2020 Armenia has one of the highest incidences of COVID-19 with 10,063 cases per one million 
population as compared to the world’s average of 1,543, and 176 deaths per one million 
population as compared to the world’s average of 70.1 On 16 March 2020, the Government 
declared a state of emergency to minimize the risk of COVID-19 infections. Aligning with the 
actions of many other countries, the government closed schools and universities, resulting in the 
displacement of approximately 540,000 learners from their traditional education modality.   
 
2. Following the state of emergency, Armenia’s entire formal education system shifted to 
massive online classes using Zoom and other online meeting services. To ensure continuity of 
education, MESCS launched the learning materials storage platform (heravar.armedu.am) on 
March 17 using the website of the National Center for Education Technologies (NCET). The 
platform has provided learning materials and methodological guidance for teachers, as well as 
educational materials for students. The emergency response program included a mix of digital 
and non-digital platforms, social media, website storage, one national TV channel, YouTube 
curricula, and two cable TV channels. This effort helped to partially ensure continuity of education 
during the lockdown. However, it revealed many shortcomings and unreadiness of the system to 
realize effective teaching and learning for all students. About 20% of the teachers and students 
were unable to join online classes because of the limitations of the system, a lack of basic IT 
skills, lack of internet, and lack of devices. In addition, it turned out that the distance learning 
current system lacks tools for content integration, opportunities for communication exchange 
between the educator and learner, and many other functionalities of leading learning management 
systems (LMS). Additionally, teachers needed to have more access to methodological training, 
prioritizing distance learning techniques (use of video; activities; assessments; feedback 
mechanisms; quizzing) as well as subject-matter media and other curricula.  
 
3. Recognizing the importance of ensuring quality and continued education for all groups in 
emergency situations, ADB agreed to support the MESCS in developing and operationalizing a 
distance education platform 

 
4. Scope of work. ADB is hiring a national consulting firm (Consultant) to develop a national 
distance education platform and build capacity for its operation. The work will be implemented in 
three phases: 
 
Phase 1 (one month) – review, analysis and assessment of the MESCS’ current distance 
education system and experience since the closure of schools, as well as rapid assessments 
related to distance education carried out by development partners. The Consultant will conduct 
training needs assessment for teachers and NCET. The assessments will help to understand the 
technical shortcomings, quality of internet access, reasons for unstable system performance 
during the emergency online schooling, target beneficiaries’ characteristics and their capacity and 
readiness for teaching and learning through education technologies, caregivers’ readiness to 
support the distance education, and their needs, institutional weaknesses, and regulatory gaps. 

 
1  https://worldometers.info/coronavirus, accessed 8 July 2020. 
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Phase 1 will be implemented through desk studies, a series of consultations, workshops, and 
focus group discussions with the representatives of the MESCS, development partners, civil 
society organizations (CSO), National Center for Education Technologies (NCET), teachers’ and 
students’ community, and caregivers.   
 
Phase 2 (five months) – based on the findings and conclusions of Phase 1, the Consultant will: 
i) define the technical specification and functions of the new platform and main tools for interactive 
and effective teaching and learning processes, the synchronized use by central and decentralized 
levels, optimal hours of learning per day through distance learning, ii) discuss with the key 
counterparts (NCET, MESCS), as well as teachers, students and their caregivers, iii) map and 
assess the existing education materials of the heravar.armedu.am and open source materials and 
help migrate it into the new platform in compliance with the curriculum and platform architecture, 
iv) design, test and launch the platform in accordance with the agreed specifications, and v) 
suggest MESCS institutional reforms and regulatory changes for funding,  continuously enhancing 
and upgrading the platform, as well as for equal opportunities and equal digital dividends for all 
beneficiaries.  
Detailed tools of the Platform shall incorporate but not limited to: 

• Tools and solutions for interactive presentation of the learning units/materials supported 
in different formats (text, video, audio, charts, infographics),  

• Tools for working with learners individually and in smaller groups, both for synchronous 
as well asynchronous activities,  

• Tools for formative and summative evaluation and assessment accessible for different 
groups (teachers, caregivers, school management, etc.), and tools for diverse methods 
interpreting/ presenting the results,  

• Tools for submission of user assignments in different formats (text, video, audio, charts, 
infographics), solutions in place for the students' assignment results being seen on 
different levels (only to the teachers, to the teacher and the entire class, to assigned 
groups only, etc.),  

• Tools for feedback to students and caregivers (allowing individual as well as groups 
processes)  

• Tools for independent self-check for learners (tests, quizzes, etc.)  
• Tools for student and teacher social surveys allowing educators to understand the student 

needs or to evaluate the impact of courses and lessons to show evidence of learning and 
skill attainment, 

• Tools for monitoring the usage of the platform on how many students/teachers are using 
the system daily/weekly, what contents are mostly used, performance of the students 
using the platform etc.,  

• Tools for search within the system (allowing a teacher to find a specific item), 
• A general section with references to other useful platforms, ICT tools, resources, etc.   

In parallel to the launch, the Consultant will develop online and offline EdTech training tools for 
teachers, students and caregivers and provide training on the new platform to at least 80 EdTech 
trainers/ambassadors selected by NCET.   

Phase 3 (18 months) – The Consultant will i) help NCET to operate and maintain the platform, 
ii) monitor the operation of the platform and fix the glitches in the subsequent  months until the 
end of the contract, iii) make the necessary adjustments and enhancements/releases of the 
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platform, and iv) continue the training of EdTech trainers/ambassadors.    
 
5. Specialists. The following key specialists will be required for the assignment. The 
specialists and their inputs will be reviewed and adjusted during the inception stage in 
consultations with ADB and NCET/MESCS.    
 
6. Project Manager/Team Leader (12 person/months) - will have bachelor's degree in 
computer science, software engineering, or a related field (master’s degree preferred), and project 
management certification, with at least 10 years of experience with development of similar 
platforms. Experience with international development agencies, such as UNICEF, World Bank, 
and ADB, is preferred. The Project Manager/Team Leader will:  

 
- lead the team of multidisciplinary experts, 
- prepare the plan of project activities with timeframes, milestones, expert inputs, etc., and 

monitor the implementation,   
- ensure timely implementation of all activities and make necessary changes to ensure 

timely completion, 
- suggest necessary changes in the person/inputs,  
- organize focus groups, workshops consultations, 
- report to ADB and MESCS in a timely manner,  
- carry out other tasks as requested by ADB project officer.  

 
7. Lead IT Specialist (12 person/months) - will have bachelor's degree in computer 
science, software engineering, or a related field (master’s degree preferred), with at least 15 years 
of experience with development of similar platforms and education management information 
systems. Experience with international development agencies, such as UNICEF, World Bank, 
and ADB, is preferred. The Lead IT Specialist will: 

- review and assess the MESCS current distance education system and experience since 
the closure of schools, rapid assessments carried out by development partners, 

- lead consultations and focus group discussions with different stakeholders (policy makers, 
teachers, students, caregivers, respective NGOs, etc.) to understand the local 
requirements and technical specifications of the platform, 

- with the help of the respective team prepare technical specifications of the national 
distance education platform compliant to digital safety requirement and to local context 
and using existing and open-source learning management systems (LMS), if applicable, 

- design the platform in accordance with the specifications, test, launch the operation with 
the help of the NCET specialists, 

- ensure migration of the existing content into the new platform,  
- develop online and offline training tools/materials for tech. education of the teachers and 

provide training on the new platform to the distance learning trainers/ambassadors 
selected by NCET, 

- train NCET on the operation, maintenance and follow-on upgrades of the new platform,   
- make the necessary adjustments and enhancements in the platform based on the 

experience of practical implementation, 
- recommend regulatory and institutional changes to ensure smooth maintenance and 

operation of the new platform, 
- lead the activities of the IT/software team, 
- carry out other tasks as requested by ADB project officer.      

 
8. LMS Product Specialist / System Analyst (6 person/months) - will have bachelor's 
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degree in computer science, software engineering, or a related field (master’s degree preferred), 
with at least 8 years of experience with Learning Management System platforms and education 
management information systems and  familiarity with the pros and cons of different LMS platform 
features and capabilities. The LMS Product Specialist/System Analyst will: 
 

- participate in focus group discussions with different stakeholders (policy makers, teachers, 
students, caregivers, respective NGOs, etc.) to understand the local requirements and 
technical specifications of the platform, 

- review and assess different LMS product features and capabilities and recommend the 
best fit LMS product based on pros/cons of different products comparing with 
requirements of the project, 

- develop prototypes of the user interfaces and interactions and confirm the user 
requirements with key stakeholders and users,  

- suggestions on breaking the user requirements and system functions into multiple phases 
and releases, with the first release focusing on most basic and urgent needs, 

- review and analyze the workflows and processes between content creation, classroom 
configuration, teachers, and students to make sure the easiest to use and intuitive 
workflow and interface configurations, 

- prepare technical specifications of the national distance education platform compliant to 
local context and using existing and open-source learning management systems, if 
applicable, 

- implement system requirements by defining and analyzing system problems, designing 
and testing standards and solutions, 

- define application problems by conferring with users, evaluating procedures and 
processes, 

- validate results by testing programs, 
- participate in development of online and offline training tools/materials for tech. education 

of the teachers and provide training on the new platform to the distance learning 
trainers/ambassadors selected by NCET, 

- train NCET on the operation, maintenance and follow-on upgrades of the new platform 
- carry out other tasks as requested by the Lead IT Specialist.  

 
9. Backend developer (5 person/months) - will have bachelor's degree in computer 
science, software engineering, or a related field (master’s degree preferred), with at least 7 years 
of experience with development of similar platforms and web services. Knowledge of server-side 
programming languages is a must. The backend developer will:  
 

- participate in the Phase 1 activities to understand the current distance education system, 
the goals of the new platform, etc., 

- participate in the preparation of technical specifications, logic and architecture of the 
system, and formulate and analyze the software requirements,  

- design and test the operating systems-level software, compilers, and network distribution 
software for educational purposes, 

- focus on coding and debugging, and collaborate with front-end developers to define and 
communicate technical and design requirements,  

- build high-quality reusable code that can be used in the future  
- conduct UI tests and optimize performance, 
- make the necessary adjustments and enhancements in the platform based on the 

experience of practical implementation, 
- carry out other tasks as requested by the Lead IT Specialist. 
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10. Frontend developer (5 person/months) - will have bachelor's degree in computer 
science, software engineering, or a related field (master’s degree preferred), with at least 7 years 
of experience with development of similar platforms and web services. The knowledge of coding 
languages (HTML, CSS, JavaScript) is a must. The frontend developer will:  
 

- participate in the Phase 1 activities to understand the current distance education system, 
the goals of the new platform, etc., 

- implement visual elements that users see and interact within the platform, 
- participate in the preparation of technical specifications, logic and architecture of the 

system,   
- Use a variety of programming languages in order to create user-friendly web platform,  
- Build high-quality mockups and design different prototypes to provide high-quality 

graphics and visual elements, 
- make the necessary adjustments and enhancements in the platform based on the 

experience of practical implementation, 
- carry out other tasks as requested by the Lead IT Specialist. 

 
11. UX/UI designer (5 person/months) - will have bachelor's degree in computer science, 
software engineering, or a related field (master’s degree preferred), with at least 7 years of 
experience with web design for similar platforms and web services. The UX/UI designer will:  

- participate in the Phase 1 activities to understand the current distance education system, 
the goals of the new platform, etc., 

- collect, research, investigate and evaluate user requirements,  
- develop technical requirements and deliver intuitive and user-centered solutions, 
- test for intuitivity and experience,  
- make the necessary adjustments and enhancements in the platform based on the 

experience of practical implementation, 
- carry out other tasks as requested by the Lead IT Specialist. 

 
12. Quality Assurance Specialist / System Testing Specialist (6 person/months) - will 
have bachelor's degree in computer science, software engineering, or a related field (master’s 
degree preferred), with at least 8 years of experience in system testing and quality assurance 
related experiences. The Quality Assurance Specialist / System Testing Specialist will: 

- analyze users’ stories and/use cases/requirements for validity and feasibility, 
- develop test cases based on system requirements, 
- execute system integration testing, 
- execute user acceptance testing, 
- execute stress testing-based simulations of the peak number of concurrent users, 
- design and develop automation testing scripts when needed, 
- detect and track software defects and inconsistencies, 
- detect and track content defects and inconsistencies, 
- provide timely alternative solutions for addressing defects, 
- make the necessary adjustments and enhancements in the platform based on the 

experience of practical implementation 
- apply quality engineering principals throughout the Agile product lifecycle, 
- carry out other tasks as requested by the Lead IT Specialist. 

13. System Support Specialist (6 person/months) - will have bachelor's degree in 
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computer science, software engineering, or a related field, with at least 8 years of experience in 
system support related experiences, and training users in the best practices.  The System Support 
Specialist will: 

- provide help desk assistance and technical support for all types of issues affecting end 
users, such as software problems, network breakdowns, hardware failures, etc.  

- monitor and assess the platform traffic and install automated alert system,  
- create and maintain administrative accounts as well as resolve issues with regard to 

login and system access related to end user accounts,  
- monitor, assess, fix and enhance the platform, and its application issues so that systems 

function uninterruptedly, 
- carry out other tasks as requested by the Lead IT Specialist. 

14. Education Specialist/Curriculum (12 months) – will have master’s degree in the field 
of education with at least 15 years of experience in general education sector in Armenia, 7 years 
of experience with developing curriculum, and at least 5 years of teaching experience. The 
education specialist will: 
 

- review and assess the MESCS current distance education system and experience since 
the closure of schools, rapid assessments carried out by development partners from 
pedagogical perspective, 

- participate in focus group discussions with different stakeholders (policy makers, 
teachers, students, caregivers, respective NGOs, etc.) to understand the target 
beneficiaries’ requirements and technical specifications of the platform, 

- provide professional support for the preparation of technical specifications of the national 
distance education platform, 

- map and assess the existing education materials of the heravar.armedu.am and open 
source materials and help migrate into the new platform after synchronization with the 
new system, 

- define the e-learning content, inputs, tools and assist in the technology-based redesign 
of courses, 

- support to the development of new education content,  
- carry out other tasks as requested by the Lead IT Specialist and ADB project officer. 

 
15. Child Development Psychologist (3 months) – will have master’s degree in the field of 
psychology or social sciences related to the field with 10 years of practical experience of working 
with teachers and students in general education. Experience with international development 
agencies, such as UNICEF, World Bank, and ADB, is preferred. The child development 
psychologist will: 

- Participate in all Phases as needed to ensure that the child development considerations 
are considered during the design of the platform,  

- carry out tasks as requested by the Lead IT Specialist, Education Specialist and ADB 
project officer. 

 
16. Child Development Specialist (3 months) - will have master’s degree in the field of 
education with 10 years of practical experience of working on curriculum planning, teaching and 
working with the children with disabilities and development delays, and their families and 
teachers.   Experience with international development agencies, such as UNICEF, World Bank, 
and ADB, is preferred. The child development specialist will: 
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- Participate in all Phases as needed to ensure that the issues children with special needs 
and their specific considerations are taken into account during the design of the platform,  

- carry out tasks as requested by the Lead IT Specialist, Education Specialist and ADB 
project officer. 
 

17. Lawyer (3 months) – will have master’s degree in law (master’s degree preferred), with 
at least 10 years of education governance/regulatory experience in education sector in Armenia. 
Experience with international development agencies, such as UNICEF, World Bank, and ADB, is 
preferred. The Lawyer will: 

 
- review and analyze the institutional setup and regulatory framework of the current distance 

education system,  
- recommend regulatory and institutional changes to ensure smooth maintenance and 

operation of the new platform, safety and confidentiality of data, etc, 
- recommend MESCS institutional reforms to adopt changes for blended online and offline 

classes,  
- recommend government policies for providing equal opportunities and equal digital 

dividends for all teachers, students, and their caregivers for using the platform,  
- carry out tasks as requested by the Lead IT Specialist, Education Specialist and ADB 

project officer. 
  

18. Subject matter specialists (person/month to be defined) – the Consultant will engage 
specialists for selected subjects based on the need and prioritization of the MESCS in the course 
of implementation. The specialists will have master’s degree in the field of education with at least 
15 years of experience in education sector, of which at least 5 years of teaching experience in 
their respective subjects. The subject matter specialists will: 

- prepare major distance education content and/or adjust the existing content to the new 
requirements of the platform,  

- support to integration of the new content into the platform,  
- support to migration of the existing content into the new platform, 
- participate in training activities of trainers and ambassadors covering the related subject,  
- carry out tasks as requested by the Lead IT Specialist, Education Specialist and ADB 

project officer. 
 

19. Administrative Assistant (12 months) – will have at least 5 years of experience of 
administrative support to project implementation activities. Will have bachelor’s degree in the field 
of administration and or any other relevant area, shall have excellent written and verbal 
communication skill and experience with international organizations. The administrative assistant 
will:  

- organize and schedule meetings and appointments, 
- assist in preparation of reports, 
- carry out other tasks as requested by Project Manager/Team Leader. 

 
20. Time Schedule and reporting requirements. The contract period is estimated to be from 
September 2020 to September 2022. The consultant will submit: 

- Inception Report (within two weeks after commencement of the assignment) 
- Report on technical specification of the platform (within three months from the 

commencement of the assignment) 
- Report on the launch of the new platform (within six months from the commencement of 

the assignment) 
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- Interim report 1 on the testing, operation and necessary adjustments of the platform 
(within nine months from the commencement of the assignment) 

- Interim report 2 on subsequent enhancements of the operation of the platform (within 
twelve months from the commencement of the assignment) 

- Interim report 3 on subsequent enhancements of the operation of the platform (within 
sixteen months from the commencement of the assignment) 

- Interim report 4 on subsequent enhancements of the operation of the platform (within 
twenty months from the commencement of the assignment) 

- Final Report on completed services, recommendations, lessons learned (after completion 
of services within twenty-four months from the commencement of the assignment). 
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(ii) International Individual Consultant for Developing and Operationalizing Distance 
Education Platform  

 
1. Background information. Asian Development Bank (ADB) will provide Technical 
Assistance (TA) to the Government of Armenia to improve resilience to COVID-19 pandemic and 
other disasters by enhancing and operationalizing its distance education system. As of 8 July 
2020 Armenia has one of the highest incidences of COVID-19 with 10,063 cases per one million 
population as compared to the world’s average of 1,543, and 176 deaths per one million 
population as compared to the world’s average of 70.2 On 16 March 2020, the Government 
declared a state of emergency to minimize the risk of COVID-19 infections. Aligning with the 
actions of many other countries, the government closed schools and universities, resulting in the 
displacement of approximately 540,000 learners from their traditional education modality.   
 
2. Following the state of emergency, Armenia’s entire formal education system shifted to 
massive online classes using Zoom and other online meeting services. To ensure continuity of 
education, MESCS launched the learning materials storage platform (heravar.armedu.am) on 
March 17 using the website of the National Center for Education Technologies (NCET). The 
platform has provided learning materials and methodological guidance for teachers, as well as 
educational materials for students. The emergency response program included a mix of digital 
and non-digital platforms, social media, website storage, one national TV channel, YouTube 
curricula, and two cable TV channels. This effort helped to partially ensure continuity of education 
during the lockdown. However, it revealed many shortcomings and unreadiness of the system to 
realize effective teaching and learning for all students. About 20% of the teachers and students 
were unable to join online classes because of the limitations of the system, a lack of basic IT 
skills, lack of internet, and lack of devices. In addition, it turned out that the distance learning 
current system lacks tools for content integration, opportunities for communication exchange 
between the educator and learner, and many other functionalities of leading learning management 
systems (LMS). Additionally, teachers needed to have more access to methodological training, 
prioritizing distance learning techniques (use of video; activities; assessments; feedback 
mechanisms; quizzing) as well as subject-matter media and other curricula.  
 
3. Recognizing the importance of ensuring quality and continued education for all groups in 
emergency situations, ADB agreed to support the MESCS in developing and operationalizing a 
distance education platform. 
 

4. Project phases. The education platform development work will be implemented in three 
phases: 
 
Phase 1 (one month) – review, analysis and assessment of the MESCS’ current distance 
education system and experience since the closure of schools, as well as rapid assessments 
related to distance education carried out by development partners. The Consultant will conduct 
training needs assessment for teachers and NCET. The assessments will help to understand the 
technical shortcomings, quality of internet access, reasons for unstable system performance 
during the emergency online schooling, target beneficiaries’ characteristics and their capacity and 
readiness for teaching and learning through education technologies, caregivers’ readiness to 
support the distance education, and their needs, institutional weaknesses, and regulatory gaps. 
Phase 1 will be implemented through desk studies, a series of consultations, workshops, and 

 
2  https://worldometers.info/coronavirus, accessed 8 July 2020. 
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focus group discussions with the representatives of the MESCS, development partners, civil 
society organizations (CSO), National Center for Education Technologies (NCET), teachers’ and 
students’ community, and caregivers.   
 
Phase 2 (five months) – based on the findings and conclusions of Phase 1, the Consultant will: 
i) define the technical specification and functions of the new platform and main tools for interactive 
and effective teaching and learning processes, the synchronized use by central and decentralized 
levels, optimal hours of learning per day through distance learning, ii) discuss with the key 
counterparts (NCET, MESCS), as well as teachers, students and their caregivers, iii) map and 
assess the existing education materials of the heravar.armedu.am and open source materials and 
help migrate it into the new platform in compliance with the curriculum and platform architecture, 
iv) design, test and launch the platform in accordance with the agreed specifications, and v) 
suggest MESCS institutional reforms and regulatory changes for funding,  continuously enhancing 
and upgrading the platform, as well as for equal opportunities and equal digital dividends for all 
beneficiaries.  
Detailed tools of the Platform shall incorporate but not limited to: 

• Tools and solutions for interactive presentation of the learning units/materials supported 
in different formats (text, video, audio, charts, infographics),  

• Tools for working with learners individually and in smaller groups, both for synchronous 
as well asynchronous activities,  

• Tools for formative and summative evaluation and assessment accessible for different 
groups (teachers, caregivers, school management, etc.), and tools for diverse methods 
interpreting/ presenting the results,  

• Tools for submission of user assignments in different formats (text, video, audio, charts, 
infographics), solutions in place for the students' assignment results being seen on 
different levels (only to the teachers, to the teacher and the entire class, to assigned 
groups only, etc.),  

• Tools for feedback to students and caregivers (allowing individual as well as groups 
processes)  

• Tools for independent self-check for learners (tests, quizzes, etc.)  
• Tools for student and teacher social surveys allowing educators to understand the student 

needs or to evaluate the impact of courses and lessons to show evidence of learning and 
skill attainment, 

• Tools for monitoring the usage of the platform on how many students/teachers are using 
the system daily/weekly, what contents are mostly used, performance of the students 
using the platform etc.,  

• Tools for search within the system (allowing a teacher to find a specific item), 
• A general section with references to other useful platforms, ICT tools, resources, etc.   

In parallel to the launch, the Consultant will develop online and offline EdTech training tools for 
teachers, students and caregivers and provide training on the new platform to at least 80 EdTech 
trainers/ambassadors selected by NCET.   

Phase 3 (18 months) – The Consultant will i) help NCET to operate and maintain the platform, 
ii) monitor the operation of the platform and fix the glitches in the subsequent  months until the 
end of the contract, iii) make the necessary adjustments and enhancements/releases of the 
platform, and iv) continue the training of EdTech trainers/ambassadors.    

https://heravar.armedu.am/
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5. Scope of work. ADB is hiring i) a national consulting (Consultant) firm to implement the 
development of a national distance education platform and for building capacity for its operation, 
and ii) an international individual consultant (IC) for 2 person/month over 12 month period to 
support the consulting firm with.   
 
6. The IC tasks include advisory support to the Consultant in all phases. The support of the 
IC will encompass the activities for:  

 
- review and assessment of the MESCS current distance education system and experience 

since the closure of schools, rapid assessments carried out by development partners, 
- discussions and consultations with different stakeholders (policy makers, teachers, 

students, caregivers, respective NGOs, etc.), 
- preparation of technical specifications of the national distance education platform, 
- design and the launch of the platform in accordance with the specifications,  
- mapping and assessment of the existing education materials of the heravar.armedu.am 

and open source materials and migration into the new platform after synchronization with 
the new system, 

- development of the online and offline training tools/materials for tech. education of the 
teachers, 

- regulatory and institutional changes to ensure smooth maintenance and operation of the 
new platform, 

- defining the e-learning content, inputs, tools and the technology-based redesign of 
courses, 

- development of new education content, and migration of the existing content into the new 
platform,  

- other activities for the design and implementation of the platform 
 

7. The IC will serve as resource person and facilitate workshops/discussions, as necessary. 
 
8. Qualification requirements. The IC shall have a postgraduate degree in education, 
social sciences, or a related field, and at least 10 years of relevant international experience in 
implementation of similar education platforms, experience in working with inter-cultural teams. 
Experience and knowledge within/about the post-Soviet countries is an asset.  
 
9. Time schedule and reporting requirements. The contract period is estimated to be from 
September 2020 - 2021 with 2 person/month input. The IC will submit quarterly reports on the 
activities implemented during the period.  
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