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TERMS OF REFERENCE FOR CONSULTANTS 

 
A. Consulting Services  
 
1. The TA will require 43 person-months of international and 27 person-months of national 
through a firm and 10 person-months of individual international consultants and 40 person-months 
of individual national consultants.1 Project duration is approximately three years. Consultants will 
have expertise in electricity transmission network, energy storage, hydrogen gas, and renewable 
energy development including policy, regulation, planning, and end-use applications. ADB will 
recruit a firm as well as individual consultants. Consultants’ selection will be done in accordance 
with the ADB Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions. The proceeds of the TA will be disbursed in 
line with ADB’s Technical Assistance Disbursement Handbook (July 2020, as amended from time 
to time). Table below summarizes the requirements for consulting services.  
  
 

Table: Summary of Consulting Services Requirement 
 

Positions (Firm) Person-Months Required  

International (43)  

Team Leader / Technical Advisor  7 

Energy Storage Expert  4  

Grid System Modeling Expert 3  

Policy Expert 6 

Hydrogen gas Expert 6 

Regulatory and Tariff Expert 3 

Financial Expert 4 

Capacity Building Expert 4 

Energy Economist 
Procurement Expert 

2 
4 

National (27)  

Renewable Energy Expert/Dy. Team 
Leader 

7 

Resettlement Expert 2 

Environment Expert 3 

Gender Expert 2 

Policy Expert(s)  5 

Capacity Building expert 4 

Financial Expert 4 

 
Positions (Individual) Person-Months Required  

International (10)  

Policy Advisor  5 

Climate change Expert 2  

Energy Sector Expert  3  

National (40)  

Policy and Legal Expert 10 

Project Coordination Expert (2) 30 

 

 
1 Additional consulting services may be mobilized via recruitment of individual consulting firm if necessary. 

http://www.adb.org/Documents/LinkedDocs/?id=54448-001-ConceptPaper
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B. The outline terms of reference for the TA consulting firm are described below 
 
 Position  Summary Tasks  Qualification  

Team Leader / Technical 
Advisor  
(International, 7 person-months)  
 
Dy. Team Leader/ Renewable 
energy Expert (national, 7 
person-months) 

(i) Coordinate with other members the development of a 
detailed work plan and implementation schedule; (ii) 
Coordinate activities of other consultants and consolidate 
analysis for input into the required ADB project 
documentation and reporting outputs. (iii) Review country-
level renewable energy resources policies and development 
plans to identify needs for energy storage in general. (iv) 
with the support of energy storage expert, grid stabilization 
expert and policy expert, review battery storage studies 
available with GSE and based on power system analysis 
and recommendations of these reports provide your best 
judgement on deploying BESS in the GSE system at an 
appropriate and technically viable site and size necessary 
for ensuring grid security, primary frequency regulation, 
reducing the blackouts, and enabling connection and 
effective utilization of new RE sources. (v) Review Policy 
experts’ inputs and ensure the policy gaps identified are 
addressed in the draft policies provided by the policy expert. 
Ensure the policy direction, strategy and regulations drafted 
are in line with the EU directives and Georgian 
government’s legislation; (vi) Compile assessments from 
each of the experts in the shape of one complete feasibility 
study for the BESS project and ensure the bidding level 
detailed design is complete in all sense and questions from 
bidders are fully responded by team members during 
bidding stage; (vii) Compile policy recommendations from 
each expert in their respective area and ensure policy 
expert addresses all policy gaps and recommendations but 
in compliance with EU and government regulations. (viii) 
ensure quality and completeness of all documents and 
ensure all comments from government and ADB are 
addressed in the draft policy, strategy, framework and 
guiding notes documents; (ix) provide all support to ADB 
team in preparing project documents in a timely manner;  
(x) Prepare capacity development plan with the assistance 
of the capacity development expert and ensure training 
program is developed by capacity building expert in 
accordance with needs of the project covering new 
technologies, policy and regulation and delivery of the 
capacity building program is done in a coordinated way and 
as per best standards and (xi)Ensure the road show and 
study tour are arranged to best standards and meets the 
requirements of ADB and government and reflects the 
scope of the project in the most appropriate way. 

Minimum 15 years of 
experience working in 
energy sector 
development including 
grid operations and 
integration of 
renewable energy, 
energy storage and 
policy work. Should 
have university degree 
in engineering, science, 
or similar areas.  

Energy Storage Expert 
(international – 4 person-
months) 

(i) analyze historical and current seasonal power load 
curves; (ii) review current energy infrastructure and 
examine technical issues related to electric energy storage 
applications, including but not limited to, peak-shaving and 
valley-filling, frequency regulation, voltage control, VRE 
integration constraints and limitations, transmission 
congestion relief; (iii) overview current electric energy 
storage technologies and offer technological solutions to 
address identified issues; (iv) based on the storage studies 
already carried by GSE and other development partners, 
and your own assessment, identify best technical BESS 
option for GSE at the most feasible location, size and 

The specialist should 
have post graduate 
degree in engineering 
or relevant field, and at 
least 3 years working 
experience in utility-
scale battery energy 
storage’s designing, 
installation, and 
operation and 
maintenance 
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features. The proposed BESS project should be at an 
appropriate and technically viable site and size necessary 
for ensuring grid security, primary frequency regulation, 
reducing the blackouts, and enabling connection and 
effective utilization of new RE sources ; (v) provide bidding 
level detailed design of the proposed BESS with all 
technical specifications, bill of quantities and standards 
needed for fair and open competition; (vi) provide all 
support needed by GSE in responding to queries from 
potential bidders on any aspects of the design; (vii) provide 
support to the policy expert in identifying policy gaps, 
constraints in developing BESS as a commercially viable 
project and provide recommendations in policy revisions, 
regulatory framework and tariff or market participation 
options; (viii) provide support to team leader in developing 
project’s concept, design, feasibility and policy and 
regulatory constraint removal; (ix) provide necessary 
information on quantities and items needed for the BESS to 
the financial expert for project costing; (x)  support the bid 
evaluation committee of BESS engineering, procurement, 
and construction (EPC) contract procurement in reviewing 
the bidding document and bid evaluation from technical 
perspective; (xi) prepare BESS deployment strategy to 
address all system constraints and beyond the proposed 
BESS project which will be designed to the extent to for 
ancillary services – primary frequency regulation, 
minimizing blackouts and eliminating reliance on Russian 
transmission network and system operator and for 
integrating limited VREs. 

Grid System modelling expert 
(international – 3 person-
months) 

assist the energy storage expert in (i) assessing current grid 
stability (ii) identifying opportunities for electric energy 
storage technology applications; (iii)  evaluate grid stability 
from added generation capacity; (iv) all activities mentioned 
under the responsibility of energy storage expert; (v) 
support team leader in delivering reports etc under the 
contract; (vi) support capacity development expert in 
providing trainings and knowledge seminars on relevant 
topics; and (vii) provide inputs in technical design of BESS 
and in the assessment report for hydrogen gas 
development carried out by Hydrogen gas expert. 

The specialist should 
have post graduate 
degree in engineering 
or relevant field, and at 
least 10 years working 
experience in utility-grid 
system modeling, 
planning, designing, 
and operation and 
maintenance 

Policy Expert (International – 6 
person-months; national 5 
person-months) 
 
Regulatory and Tariff expert 
(international – 3 person 
months) 

(i) conduct policy gap analysis; (ii) identify revisions needed 
to policy, tariff regulations, tariff mechanism and 
government strategy to include battery storage as a service 
and BESS as a storage device as well as to acknowledge 
hydrogen gas development in the policy and incentivize 
private sector participation through incentive mechanism in 
either tariff or through appropriate market participation; (iii) 
draft all amendment, revisions or new policies, regulatory 
framework, strategy, guidelines or incentive mechanisms 
necessary to address gaps identifies in item (i) and (ii) 
above; (iv) provide all necessary support to the government 
in responding to clarifications on the suggested revisions 
etc under item (iii) above and in developing necessary 
legislative and non-legislative documents required to 
process approval of these within he government; (v) support 
team leader in delivering all the contractual inputs of this 
contract and in coordinating efforts with other experts in the 
contract; (vi) support capacity development expert in 
delivering trainings and seminars to the government 
shareholders and in conducting especial briefing and 
knowledge sharing events for the regulator on policy and 
regulator gap analysis and recommendations; (vii) conduct 

The specialist should 
have post graduate 
degree in engineering, 
policy, business 
administration, 
economics or relevant 
field, and at least 15 
years working 
experience in electricity 
regulations, policy 
drafting, tariff setting in 
the EU region with 
extensive experience in 
European policy 
regulations specially 
EU’s third energy 
package. Expert should 
also have experience in 
energy storage policy 
drafting and gap 
analysis. 
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consultations with regulator and special sessions to share 
knowledge on international best practices in the areas of 
regulatory framework, policy and strategy on hydrogen gas 
and BESS deployment; (viii) develop the framework for an 
ancillary services market including market rules, product 
definitions and market clearing basis such as capacity 
prices and/on location; (ix) determine settlement 
methodology in consultation with GNERC for capacity 
charges and energy costs relating to ancillary services 

including cost recovery from end consumers (x) suggest 
end-of-life sustainable disposal/recycling of BESS in the 
new legislation in line with international best practices and 
EU regulations; and (xi) analyzing the tariff structure in 
more detail and how BESS/other new technologies would 
be treated, considering merit order and market structure. 

Hydrogen gas expert 
(International – 6 person-
months) 

(i) Conduct market assessment (local and international) for 
hydrogen gas; (ii) Analyze hydrogen gas supply and value 
chains to identify and rectify key issues constraining 
hydrogen gas deployment and provide inputs on investment 
and financing arrangement; (iii) propose an enabling 
support policy (including tariff reform and the other financial 
incentives) in consultation with Team Leader and Policy 
expert, and propose viable business solutions for 
deployment of green hydrogen gas in the country along with 
an assessment of potential demand (in-country and 
outside); (iv) develop a mid- and long-term green hydrogen 
gas development strategy; (v) assess the green hydrogen 
potential of the country and identify possible sites and a 
road map for deploying commercial scale green hydrogen 
gas plants and market in the medium and long-term; (vi) 
assess technical and commercial viability of green 
hydrogen gas development in Georgia; (vii) hydrogen value 
chain and local content; (viii) develop timelines for green 
hydrogen energy transition for Georgia and strategic 
development phases/stages; determine commercialization 
pathway for potential green hydrogen economy in Georgia;  
(ix) identification of potential domestic, regional and 
international offtake partners and local potential demand; 
and (x) macroeconomic view on green hydrogen potential in 
Georgia. 

The specialist should 
have degree in 
engineering or relevant 
field, and at least 5 
years working 
experience in hydrogen 
gas development 
including conducting 
market assessment, 
hydrogen potential 
assessment, policy 
drafting, assessing 
supply-chain, hydrogen 
regulations in EU, 
hydrogen technology 
design etc. 

Financial expert (International – 
4 person-months; national 4 
person-months) 
 
Energy Economist (International 
– 2 person months) 

(i) assess the financial and economic viability of proposed 
energy storage technologies comparing levelized cost of 
storage against prices for power and heating; (ii) identify 
investment needs with possible financing sources for 
proposed energy storage technologies; (iii) undertake a 
cost-benefit analysis of proposed energy storage 
technologies; (iv) assist the team leaders in developing 
business models for deployment of proposed energy 
storage technologies; (v)  prepare FIRR and EIRR of the 
BESS project in line with ADB’s policies and guidelines; (vi) 
assist hydrogen gas expert in evaluating the economic and 
financial viability of developing hydrogen gas projects in 
country and a financial model to make it commercially 
viable based on practices elsewhere; (vii) recommend the 
actions needed on how to engage the private sector; (viii) 
conduct financial management assessment of GSE as per 
guidelines of ADB, including (a) evaluate results of financial 
management assessments conducted by ADB or/and other 
agencies; (b) assess capacity for planning and budgeting, 
management and financial accounting, reporting, auditing, 
internal controls, and information systems; (c) develop 
disbursement and funds-flow arrangements; and (d) 

The expert will have a 
master’s or higher 
degree in finance, 
economics or a related 
field, and at least 15 
years of relevant 
working experience.  
For finance expert, a 
professional accounting 
qualification such as 
CPA/ACCA/CA or 
financial analysis 
qualification (CFA) or 
substantive progress in 
obtaining 
CPA/ACCA/CA/CFA 
qualification. 
Extensive experience in 
economic and financial 
cost-benefit analysis of 
policy reform projects is 
required, as well as 
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conclude on the financial management risk rating, and 
guidelines,  and technical guidance note on financial 
management assessment. Based on the financial 
management assessment, recommend a capacity 
development program to strengthen the EA/IA’s financial 
management, and mitigate other risks identified in the 
analysis;  (ix) estimate avoidable power imports and 
hydrocarbon consumptions for power; (x) assist the team 
leader in providing training and workshops to the relevant 
agencies; (xi) conduct sector analysis, identifying the 
binding constraints and an explanation of which financial 
constraint(s) will be addressed by the project; (xii) conduct 
an analysis of the expected linkages between the reform 
measures and their benefits. As part of analysis, the expert 
must formulate valid, verifiable assumptions that will form 
part of the economic assessment. The analytical framework 
should outline the assumptions made, and succinctly 
discuss the transmission mechanism—i.e., how the 
proposed policy interventions supported under the project 
would lead to the envisaged benefits. For the policy 
component, follow the Guidance Note for the Economic 
Assessment of Policy-Based Lending to prepare the 
economic assessment. Provide a clear discussion of the 
transmission mechanism to justify and explain how the 
proposed policy actions will achieve the intended economic 
benefits; (xiii) Undertake economic evaluation of the project 
by providing the project’s economic rationale and 
determining the key economic costs and benefits and the 
economic rate of return of the project following ADB 
guidelines; (xiv) Prepare an entity financial analysis by 
building a financial forecasting model. Outputs should 
comprise income statements, balance sheets, cash flow 
statements, and analysis of key financial ratios. Key risks 
should be identified, and relevant sensitivity analysis should 
be modeled and conducted. Future tariff levels needed to 
ensure project sustainability should be identified and 
selected as assurances or covenants following ADB 
guidelines and methodology; (xv) Prepare project cost 
estimates following ADB methodology and guidelines,  and 
in close coordination with technical experts of the team; 
(xvi) Conduct financial valuation (financial cost-benefit 
analyses) using FIRR and WACC computations in order to 
evaluate the financial viability of the project following ADB's 
guidelines; (xvii) Identify key risks to the project’s financial 
viability, and conduct relevant sensitivity analyses. Where 
significant risks are identified, propose relevant financial 
performance indicators to be incorporated in the project’s 
financial covenants; (xviii) Develop the details of financial 
reporting, auditing and public disclosure arrangements for 
the project in close coordination with the EA/IA based on 
ADB’s requirements. Also identify the project’s direct and 
indirect costs and benefits that are not used in the 
quantitative model; (xix) conduct a full CBA (with EIRR and 
ENPV) for the infrastructure component  (i.e., BESS) 
following ADB's 2017 Guidelines for the Economic Analysis 
of Projects, GHG accounting guidance note  and  updated 
social cost of carbon note; and (xx) The expert will also (i) 
undertake power supply and demand analysis of the power 
sector based on historical data and future forecast for 10 
years (2019–2029), considering power generation 
development plans (new hydropower plants, VREs and 
decommissioning of old thermal generation plants), 

experience in the power 
sector and projects 
financed by 
international financial 
organizations. The 
expert will preferably 
have experience in 
projects financed by 
international financial 
institutions such as 
ADB and the World 
Bank (WB) 
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domestic and export demands, economic growth, and 
income and price elasticity of demand, among other 
variables; (ii) undertake electricity tariff analysis based on 
historical data, and assess the level of direct and indirect 
subsidies, if any; (iii) estimate the willingness to pay for 
incremental electricity consumed and the unit value of 
power exports and of energy savings; (iii) undertake an 
economic and financial evaluation of the project by 
providing the project’s economic and financial rationale, 
determining the key costs and benefits and the economic 
and financial rates of return of the project following ADB 
guidelines, and identifying the project’s direct and indirect 
costs and benefits that are not used in the quantitative 
model; (iv) estimate the greenhouse gas emission reduction 
(tons of carbon dioxide equivalent); (v) undertake sensitivity 
and risk analysis of key variables, identify the switching 
values, and assess the likelihood of key risks; and (vi) 
provide inputs to reports and relevant sections of a report 
and recommendation of the President, including an 
economic and financial analysis attachment. 

Capacity building expert 
(International – 4 person-month; 
national 4 person-month) 

The expert will: (i) conduct needs assessment and develop 
a capacity building program including trainings, seminars, 
workshops, road shows, study tours with the purpose to 
help government build its internal capacity in understanding 
the new technologies, their challenges, reform 
requirements, regulatory practices, market optics, funding 
innovations, operational and system needs, EU policy 
compliance and pilots or commercial projects visit to see 
how they work and were developed in practical terms. 
These tannings, event etc will be conducted in country as 
well as out of country with road show and study tour done in 
a country where such projects are in implementation 
(Europe, Kore etc) and are financial hubs where projects 
can be presented to potential private sector participants for 
investment considerations. Some of the expert resources 
will be used from within the team to conduct trainings in 
their fields and for others resource person will be engaged 
by the expert/firm based on ADB procurement guidelines on 
hiring of resource persons, for delivering technical, financial 
and policy trainings etc. All events will be coordinated, 
managed, organized by the capacity building expert in close 
coordination with team leader and ADB project team 
including arranging venues, resource people, logistic and 
travel arrangements of government nominees, site visits, 
presentation topics, material etc. 

Qualified expert with a 
masters degree in 
business 
administration, HR, 
economics, or related 
field with at least 10 
years of experience in 
organizing capacity 
building events and 
conducting capacity 
needs assessment. 
Expert must have 
demonstrated access to 
new energy technology 
market and general 
knowhow. 

Procurement Expert 
(international – 4 person-month) 

The expert will: (i) Prepare and update procurement 
capacity assessment report for IA. (ii) Assist IA in creating 
procurement committee, evaluating bid and preparing bid 
evaluation report (BER), and in monitoring and evaluating 
procurement progress, procedures compliance and BER 
preparation. (iii) Ensure that due diligence is conducted on 
potential contractors and subcontractors. (iv) Prepare 
bidding documents for the procurement of turnkey contract 
for the rehabilitation sub-projects and bid evaluation reports 
following ADB procurement guideline; (v) with the support of 
the technical team and team leader, draft responses to the 
clarifications requested by potential bidders during bidding 
process and advise IA on drafting amendment to BD etc; 
(vii) conduct a short market assessment for potential 
bidders for the proposed technology for the BESS; (viii) 
participate in the road show and present silent features of 
the project along with IA to the potential participants of the 

Qualified expert with a 
bachelor or higher 
degree in engineering 
and at least 10 years of 
relevant experience in 
procurement roles of 
major energy projects. 
The specialist shall 
have advance 
knowledge of 
international 
organizations/agencies 
and national public 
procurement 
regulations and 
procedures, especially 
associated knowledge 
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road show organized by the capacity building expert under 
the contract; (ix) identify any risks to the effective 
competition; (x) provide trainings to IA on procurement and 
evaluation of bids in coordination with capacity building 
expert; (xi) address all comments from ADB on the draft BD 
and the draft BER at the request of the IA; (x) with the 
support of team leader and the energy storage expert 
prepare the TORs for the project implementation consultant 
and the draft RFP based on ADB’s procurement guideline; 
(xi) conduct implementing agencies procurement capacity 
assessment and risk assessment. 

of ADB procurement. 
The specialist should 
also have previous 
work experience in 
procurements and 
should have worked on 
projects financed by the 
international financial 
organization, especially 
ADB funded projects. 
 

Resettlement expert (national – 
2 person-months) 

The expert will: (i) conduct social impact assessment in the 
BESS project area; (ii) prepare draft land acquisition and 
resettlement plan (LARP), or social due diligence report (if 
no IR impacts) or social safeguards audit report (in case of 
existing facilities) in compliance with national laws and 
regulations and ADB Safeguard Policy Statement 2009;  
(iii) conduct meaningful consultations with displaced 
persons and key stakeholders and record in the LARP 
accordingly and advise the project team on future 
stakeholder engagement and communication plan; (iv) 
support procurement expert in including ADB’s standard 
clauses on resettlement, labor etc; (v) review project site 
location details and provide suggestions to the team leader 
to minimize displacement and acquisition of private land; 
(vi) prepare safeguard assessment matrix of the policy 
actions; (vii) assist ADB in preparing project documents 
(RRP, PAM, IR/IP categorization forms etc.), (viii) conduct 
assessment of capacity of borrower to meet safeguard 
requirements and provide introductory training to EA/IA on 
understanding of ADB IR safeguards; and support the 
EA/IA until the safeguard documents are disclosed; and 
others as may be required for project due diligence. 
 

Qualified expert with a 
masters in sociology, 
anthropology or a 
related relevant field 
and at least 7 years of 
relevant working 
experience. In addition, 
the expert must 
demonstrate evidence 
of preparing and 
implementing 
resettlement 
instruments and 
monitoring resettlement 
plan implementation for 
organizations like ADB 
and WB. 
 

Environment expert (national – 
3 person-months) 

(i) analyze environmental impacts of proposed solutions on 
using energy storage technologies and develop assessment 
reports and frameworks according to the categorization of 
the project and as per requirements of ADB’s policy; (ii) 
prepare the environment impact assessment report and 
project IEE as part of the feasibility study for the selected 
technical solutions including associated facilities meeting 
ADB's SPS, specifically, Safeguard Requirements 
(Appendix 1 of SPS) and submit it to ADB. (iii) assess local 
and regional capacity and availability of battery disposal 
facilities and develop recommendations for disposal of 
batteries as per international standards; (iv) prepare 
environmental mitigation and management plan for the 
BESS deployment contract including indicative 

implementation cost for the EMP; (v) prepare a safeguard 

assessment matrix of potential environmental impact of the 
policy actions; (vi) assist ADB in preparing project 
documents. 

Qualified experts with a 
master’s degree in: 
environmental, 
chemical, civil or 
environmental 
engineering, or a 
related field such as 
environmental science 
or ecology.  The expert 
must have experience 
of having conducted 
EIA and IEE studies 
across various types of 
geographic settings and 
various types of 
infrastructure projects. 
The expert must have 
at least 10 years of 
experience in EIA and 
environmental project 
design and 
management.  

Gender expert (national – 2 
person-month) 

The expert will: (i) prepare Social baseline study and social 
(including gender) impact assessments; (ii) Prepare gender 
action plans/strategies relevant to the project; (iii) work 
closely with the policy expert in identifying opportunities 
where policy can address gender issues; (vi) with the 
support of Regulatory and Tariff expert and in consultation 

Qualified expert with a 
master’s degree in 
sociology or related 
field. The expert must 
have 5 years of 
experience in 
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with GNERC and MOESD, develop (a) guidelines for 
regulated entities on encouraging women entrepreneur 
participation in energy sector, (b) develop guidelines for 
women entrepreneurs to benefit from incentives for 
development of new technologies; (c) Conduct an 
assessment to identify areas where women entrepreneurs 
can play an important role in promoting new energy 
technologies; (v) prepare guidelines for MOESD to 
encourage consultations with women groups on developing 
of key policy matters; and (v) identify potential gaps and 
opportunities for female participation in energy storage 
supply chain, technology development and system 
operations. 

conducting social 
impact assessment and 
preparing gender action 
plan. 

   

ADB = Asian Development Bank, BD = bid document,  BER = bid evaluation report, BESS = battery energy storage 
system, CPA/ACCA/CA/CFA = Certified Public Accountant/Association of Chartered Certified Accountants/Chartered 
Accountant/Chartered Financial Analyst, EA = executing agency, EIA = environmental impact assessment, EIRR = 
economic internal rate of return, EMP = environmental management plan, ENPV = expected net present value, EPC = 
engineering, procurement, and construction, EU = European Union, FIRR = financial internal rate of return, GHG = 
greenhouse gas, GNERC = Georgian National Energy and Water Supply Regulatory Commission, GSE = Georgian 
State Electrosystem, HR = human resources, IA = implementing agency, IEE = initial environmental examination, IR/IP 
= involuntary resettlement / indigenous people, LARP = land acquisition and resettlement plan, MOESD = Ministry of 
Economy and Sustainable Development, PAM = project/program administration manual, RE = renewable energy, RFP 
= request for proposal, SPS =  Safeguard Policy Statement, TOR = terms of reference, VRE = variable renewable 
energy, WACC = weighted average cost of capital, WB = World Bank. 
Source: Asian Development Bank 

 
C. The outlined TORs of the individual consultants are outlined below: 
 

Project Coordination experts ( 2 
Nationals – 15 person-months 
each) 

The expert will: (i) support project 
coordination with key stakeholders, 
including the consultants hired under the 
technical assistance and development 
partners; (ii) collect the primary policy, 
regulatory, economic, financial and country 
statistics required for project preparation 
and policy gap analysis; and (iii) support 
ADB missions and follow up 
communications with government and 
stakeholders; (iv) provide technical support 
to the Ministry of Finance, MOESD and 
GSE on program development and 
implementation; (v) support the government 
in timely delivery of program actions; (vi) 
prepare summary documents and 
presentations for the government on 
program actions; and (vii) assist 
government counterparts in conducting 
consultations with energy sector 
stakeholders on critical policy reforms and 
in managing implementation of agreed 
actions. 

The expert will have (i) a minimum of 
a master’s degree in economics, 
finance, business administration or 
engineering; (ii) a minimum of 7 years 
of work experience in program 
coordination, policy dialogue, 
stakeholder consultation and easy 
access in the energy sector. Previous 
working experience with Ministry of 
Finance or MOESD is preferred. 

Policy Advisor (International – 5 
person-months; National – 10 
person-months) 

The expert will (i) Guide project team, TA 
Firm and the government counterparts on 
policy, regulatory and strategy 
interventions required for introducing 

Minimum 10 years for Policy Advisor 
in the energy sector and 5 years of 
experience working on EU energy 
directives and at least 5 years with 
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battery storage and hydrogen gas in the 
Georgian energy sector, its challenges and 
a policy action matrix required to ensure full 
coverage of reforms in these areas; (ii) 
review policy documents prepared by the 
TA firm and advice project team and 
government counterparts on completeness 
of the document, its compliance with EU 
energy directives, its implications, and its 
alignment with other government policies; 
(iii) review, regulatory framework prepared 
by TA firm, provide advice to regulator on 
quality and completeness of these 
documents and their implications on tariffs 
and market structure; (iv) assist ADB 
project team in developing and delivering 
project related documents; (v) review 
current regulatory practices, mechanism 
and policy and advice GNERC on how to 
integrate battery storage and hydrogen gas 
development into the tariff mechanism and 
market structure; and (vi prepare 
presentations with different case scenarios 
on how policies on such technologies were 
developed and implemented in other 
regional countries and support government 
stakeholders in consultation with 
lawmakers. 

energy sector regulator. Recent ADB 
or WB experience preferred. Should 
have university degree in 
engineering, science, economics, 
business or similar areas 

Energy Sector Expert 
(International – 3 person-
months) 

The expert will be responsible for (i) 
conducting an energy sector assessment 
and policy review of Georgia, including an 
analysis of current reforms, and providing a  
policy gap analysis; (ii) reviewing and 
analyzing the transit trade policy and 
recommending measures to enhance the 
trade, including gap analysis and 
recommendations on the existing trading 
structure in Georgia and requirements to 
meet the EU’s third energy package; (iii) 
presenting an overview of the sector's 
performance and strategic directions, 
including key sector indicators; (iv) 
summarizing major issues, constraints, 
challenges, opportunities, reforms, 
strengths, and risks including geopolitical 
affecting the sector; (v) identifying 
structural constraints to sector 
development and policy dialogue with the 
government to determine how to address 
constraints; (vi) briefly outlining the 
importance and contribution of the sector's 
development to the country's growth, 
poverty reduction, and inclusiveness 
objectives, or the extent to which the sector 
is a binding constraint; (vii)  assessing 
limiting barriers and risks in regional energy 
cooperation, explaining existing gaps 
between available and actual volumes of 
power transmission, and conditions of 
bilateral and regional coordination and 
decision-making on the key parameters of 
power trade and transit (e.g., technical 

The expert will have (i) a degree in 
economics, finance, or engineering, 
preferably with a postgraduate 
qualification; (ii) expertise in analysis 
and forecasting of regional energy 
markets; (iii) a minimum of 10 years 
of experience in preparing sector 
assessments and policy reviews, 
master planning, and the electricity 
trade; and (iv) advanced knowledge 
of the reforms required to comply 
with third energy package of the 
European Union (EU).   
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planning and transit tariffs) and risks of 
over-relying on neighboring countries for 
grid stability and energy security; and (viii) 
preparation of policy recommendation and 
measures that will enhance sector 
sustainability and promote regional power 
trade and transit via Georgia; (ix) review the 
government’s 10-year grid development 
plan and REs development plan and 
include gaps, challenges, 
recommendations and summary of plan in 
the sector assessment report; and (x) 
prepare an executive summary of the 
sector assessment report in ADB’s format 
covering all key areas; 

Climate Change Expert 
(International – 2 person-
months) 

The expert will (i) conduct climate risk 
assessment for the program and its 
components; (ii) review the reforms under 
the program and provide inputs on how the 
policies can be linked with adaptation; (iii) 
provide calculations for GHG reductions, 
climate mitigation and adaptation for the 
project components; (iv) provide 
assessment on how to better integrate 
climate change related policies into the 
program and policy documents prepared 
under it; (v) prepare project related 
documents needed for ADB program 
processing; (vi) Prepare the climate change 
impact, vulnerability and adaptation 
assessment reports; (vii) carry out an 
assessment of Paris Agreement 
Alignment ; (viii) MDB has provided 
guidelines for BB1 and BB2 of Paris 
Agreement Alignment, based on that 
evaluate the components of the project for 
Paris Agreement Alignment; (ix) MDB’s 
guidelines for BB3 to BB6 is likely to be 
available soon, evaluate the investment 
project against these criteria as well. 

Minimum 7 years’ experience in 
climate change and its impacts in the 
energy sector. 

ADB = Asian Development Bank, BB = building blocks, EU = European Union, GHG = greenhouse gas, GNERC = 
Georgian National Energy and Water Supply Regulatory Commission, MDB = multilateral development bank, MOESD 
= Ministry of Economy and Sustainable Development, RE = renewable energy, TA = technical assistance, WB = World 
Bank. 
Source: Asian Development Bank 

 


