
 
 

 
 

TERMS OF REFERENCE FOR CONSULTANTS  
 

1. The regional knowledge and support technical assistance (TA) will contribute to a long-
term and sustained effort to scale up protection and sustainable management of a network of 
wetland sites in the East Asian-Australasian Flyway1 (EAAF), identified for their globally important 
biodiversity values and provision of critical ecosystem services. The TA will provide support to 
address institutional capacity, strengthen regional cooperation, and generate consensus on 
priority sites for investment. It will help develop a financing mechanism to support the flyway in 
the long-term.2 ADB will engage both one consulting firm and a national consultant.  
 
A. Consulting Firm for the Regional Flyway Initiative  
 
2. Scope of Services. The TA will contribute to a long-term and sustained effort to scale up 
protection and sustainable management of a network of high priority sustainably manage wetland 
sites in the EAAF. Work done under the TA will support and build upon the objectives of the East 
Asian-Australasian Flyway Partnership (EAAFP) Strategic Plan, 2019–2028 to establish and 
effectively manage a comprehensive network of internationally important wetland sites within the 
EAAF.  
 
3. The TA will focus on conservation of waterbirds and their wetland habitats, while also 
considering the well-being of other species which depend on healthy wetland ecosystems. Equally 
important, the TA will identify ecosystem services provided by wetlands that are economically and 
socially beneficial to residents, as well as people regionally and internationally. The protection 
and enhancement of these co-benefits, which may include, for example, carbon sequestration, 
coastal flood protection, food, medicine, and recreation opportunities, among others, will also be 
considered.  
 
4. In order to protect and manage these priority wetlands, the TA consultant will (i) prepare 
and implement a consultation strategy which ensures that all major stakeholder groups will have 
meaningful input to the achievement of TA milestones; (ii) undertake a training needs assessment 
which identifies major gaps in knowledge and capacity that may be constraints to successful 
conservation of wetlands in EAAF, and recommends ways to overcome these constraints; (iii) 
create and utilize a site selection methodology to identify 50 of the highest priority wetlands in 
EAAF; (iv) prepare concept proposals for investments at each of the highest priority sites that 
describe specific measures to achieve sustained protection and management of these wetlands 
and enhanced flow of co-benefits to people; and (v) design a financing mechanism that will help 
shoulder the cost of maintaining the priority sites as well as overall regional flyway activities in the 
long term. Given the travel restrictions brought about by the coronavirus disease pandemic, the 
consultant, where relevant will propose alternative means to conduct the project activities in a 
manner that will not results in the overall delay of the delivery of TA outputs.  
 
5. The Consultant will report to the ADB project officer through the assigned team leader 
and will deliver the following:

 
1  A flyway is the whole area covered by a species or population of migratory birds over the course of the annual cycle, 

including breeding and non-breeding grounds and the connecting migration routes. 
2  The Ramsar Global Wetland Outlook provides detailed information on ecosystem services wetlands provide. 
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(i) Output 1: Institutional capacity for understanding of East Asian-Australasian 
Flyway wetland values regionally enhanced. This output will ensure that local, regional, 
and international stakeholders are involved in the selection of priority wetlands, the design 
of investment concept papers and the preparation of the Regional Flyway Initiative (RFI) 
financing mechanism. It will improve knowledge and awareness among residents and 
decision makers in the EAAF about the natural and economic values of wetlands, and the 
vision and objectives set out in the EAAFP Strategic Plan and Communications, 
Education, Participation and Awareness3 to conserve and increase these values. 
Additionally, this output will assist EAAFP, governments and development actors in the 
EAAFP to identify and characterize key knowledge and capacity gaps concerning 
sustainable wetlands management, and identify actions to fill these gaps. Key activities 
will include: 

 
(a) design a stakeholder engagement strategy, submit the strategy for review and 

comment by the TA core partners, and revise and finalize accordingly; 
(b) undertake stakeholder awareness and participation activities as indicated in the 

strategy. Consultations will be done at the local, national, and regional level. Initial 
focus will be given to consultations with national governments, culminating in their 
written endorsement of the RFI. Ensure that this is done in close coordination with 
and guidance from the TA project officer and other concerned ADB staff, e.g., 
Resident Mission staff.  

(c) ensure that at least 10 consultation events include components directed 
specifically at enhancing gender inclusivity both during the consultation event itself 
as well as long-term participation in EAAF conservation and development 
activities. 

(d) design and undertake a training needs assessment, expected to be in the form of 
a written survey. This should be designed in consultation with the EAAFP.  

(e) produce a report (knowledge product) describing the major knowledge and 
capacity gaps hindering improved wetland management and protection, and 
recommending an action plan that can fill these gaps. Draw also on information 
from applicable surveys done by others in the region. The action plan’s 
recommendations should be sufficiently detailed so that they can be integrated into 
TA-supported investment proposals, as well as support programs run by donors, 
development organizations, NGOs, scientific organizations, and others who 
support wetland conservation and development in the EAAF. 

(f) ensure, to the extent possible, that the TA components dealing with consultation 
and training needs assessment avoid overlapping with or repeating work that may 
have already been done by other agencies or individuals. This means that a 
thorough desk review should be done of organizations and their ongoing activities 
in the EAAF.4  

 

 
3  EAAFP Communications, Education, Participation and Awareness (CEPA) Action Plan 2019–2024. 
4  As an example, such work was recently completed as part of the project prepared by UNDP, Strengthening the 

protected area network for migratory bird conservation along the East Asian-Australasian Flyway (EAAF) in the 
People’s Republic of China (approved December 2020). 

https://www.thegef.org/project/strengthening-protected-area-network-migratory-bird-conservation-along-east-asian
https://www.thegef.org/project/strengthening-protected-area-network-migratory-bird-conservation-along-east-asian
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(ii) Output 2: Regional Flyway Initiative investment framework for priority East Asian-
Australasian Flyway sites prepared. This output will design and carry out a methodology 
for selecting 50–100 highest priority wetland sites in the EAAF. Concept-level proposals 
for investments at 50 of these wetlands and wetland clusters will be prepared to promote 
improved nature protection and sustainable management of the sites and the wetland 
network as a whole, and to maintain or enhance the delivery of co-benefits to local 
residents, the region, and the world. This work will be done in close consultation and 
coordination with national and local authorities; key users and beneficiaries of these 
wetlands, such as local communities and private sector entities; donors who may be 
interested in financing the proposals; scientists, NGOs, and development organizations; 
and other stakeholders. The resulting investment portfolio will be made available to 
governments, ADB and its development partners, private sector entities, and other 
donors/investors to select activities that can be supported under their respective business. 
Key activities will include: 

 
(a) Design a site selection framework that will be used to identify the 50–100 highest 

priority wetland sites. When designing the selection framework, use EAAFP’s 
designation important wetland sites, along with other key lists, notably Ramsar 
sites and Important Bird Areas (IBAs) giving a starting point of approximately 450 
sites. Selection criteria will include, among other things: 
 
i. A focus on conservation of wetland bird species, especially those listed as 

threatened on the International Union for Conservation of Nature Global Red 
List and those present in aggregations that are globally/regionally significant; 

ii. The presence or absence of other significant biological resources, such as 
endangered coastal or terrestrial wildlife and ecosystems; 

iii. The importance of co-benefits, or ecosystem services, provided by the 
wetlands to people; 

iv. The presence or absence of ongoing or planned activities that may overlap 
with the TA’s objectives, especially status as a conservation site, ongoing 
support from development agencies, local conservation and development 
strategies, and so forth; 

v. The level of threats from past and ongoing development activities, and 
vulnerability to proposed development activities, that could denigrate or 
eliminate the site’s ecological value and provision of co-benefits; and 

vi. The relative interest of ADB and other development agencies or donors in 
incorporating the site into their ongoing or planned project portfolios; 
 

(b) Submit the draft site selection framework to selected stakeholders for their review 
and comment, revise accordingly, and finalize; 

(c) Apply the site selection framework to narrow down the initial 450 sites to 
approximately 100 sites and again submit to key stakeholders for their review; 

(d) Identify the 50 highest priority sites from the list of 100 sites; 
(e) Convene a stakeholder workshop, possibly as a side event during Convention on 

Biological Diversity (CBD) COP15, to discuss and confirm the final list of sites and 
to invite input on the next phase of TA activities. It is expected that the final priority 
site list will be officially endorsed by EAAFP members. Workshop participants will 
include representatives of national governments, local communities, donor 
agencies, development agencies, NGOs, and other stakeholders active in the 
Flyway.  
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(f) Prepare investment proposals at the concept stage for the 50 highest priority sites. 
The proposals will draw on findings from the site selection process, a 
supplementary literature review, and for a minimum of 20 of the priority wetland 
sites one site visit normally lasting about 3–4 days will be conducted.5 The 
proposal structure will be agreed between ADB and the Consultant (including field 
survey components), but is expected to include: 
 
i. A situational overview of the site, describing location and history of land use, 

major stakeholders and key findings from stakeholder consultations, and 
relevant socio-economic characteristics; 

ii. A description of the biological and ecological attributes of the site, especially 
pertaining to waterbirds, other significant fauna and flora, and ecosystem 
services; 

iii. A description of the socioeconomics of the site, especially pertaining to 
provision and impact of co-benefits; 

iv. Identification of major threats to the wetland ecosystem and provision of co-
benefits; 

v. Identification and characterization of major opportunities for wetland 
conservation and for maintaining or improving the flow of co-benefits; 

vi. Recommendations for investments, including opportunities to further the 
involvement of women, the poor, and the vulnerable in detailed design and 
implementation of the recommendations. This will include hard investments, 
such as physical structures, and soft investments, such as capacity 
development programs based on the findings of the training needs 
assessment. Recommendations may also be made for supporting activities, 
such as policy and strategy adjustments; 

vii. Project management requirements and estimated costs for major categories 
of required inputs; and 

viii. Rapid assessment of potential major environmental and socioeconomic 
impacts related to the investment concepts. 
 

(g) During preparation of the investment concepts, efforts should be made to keep in 
close touch with donors and development agencies that have expressed an 
interest in possibly providing future financing. There may be opportunities to design 
the concepts to better fit with current or proposed investment portfolios of these 
agencies and thus raise the possibility that the investment concept will be picked 
up.6 

(h) Convene a final “stakeholder workshop and development partners meeting” after 
design of the financing mechanism is completed (see below) to present the 
completed RFI investment framework and financial mechanism and identify 
commitments among development partners to support specific concept proposals 
as components in in their project pipelines. Prepare a knowledge product on the 

 
5  It should be noted that field survey to all wetland sites will be preferrable, however given the timing and budgetary 

constraints for the TA, it is recognized that this may not be possible. 
6  The investment concepts need not necessarily represent a traditional “project”, i.e., a consolidated activity that will 

be managed by one or two agencies, undertaken as a cohesive series of events, and paid for from a single financial 
source. In some, or indeed many cases, the investment concept may describe separate activities that nonetheless 
contribute to a unified objective. For example, a coastal wetland site may require areas of strict protection and other 
areas that promote tourism and education. However, there may be a third and mostly separate activity that includes, 
for example, upgrading management of adjacent port facilities so that they become more efficient and consequently 
minimize pollution. 
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final workshop, which should include a summary of proceedings, the site selection 
framework developed, the agreed investment portfolio of priority sites and, if 
deemed appropriate, a matrix displaying commitments and/or expressions of 
interest made by donor and development agencies in financially supporting 
specific elements of the investment portfolio. 

 
(i) In addition to the main component of the investment framework, the consultants will 

also be required to set out wider qualifying criteria for secondary wetland sites which 
can then be associated with the RFI although they will not be key components of it. 
This work will also be discussed during the final stakeholder workshop. Key secondary 
wetland site components to be used as qualifying criteria may include but not be 
limited to: 

 
i. Supporting of key waterbird species associated with the EAAF; 
ii. Location of wetland in vicinity to other key wetland sites (therefore part of a 

wider habitat matrix)7; 
iii. Potential to become an internationally important wetland following restoration 

/ sustainable management; and 
iv. Relevant interest from DMC government in a proposed location for a nature 

positive project which will deliver on wetlands. 
 

(iii) Output 3: Regional Flyway Initiative financing mechanism developed. This output will 
produce a sustainable funding mechanism for use throughout the EAAF. While the 
Consultant will be tasked with reaching a consensus among EAAF stakeholders to identify 
the fund’s precise objectives, eligible recipients, and other characteristics, the primary 
purpose is expected to be a source of small-to-medium sized funds supporting wetland 
biodiversity conservation, including the delivery of ecosystem services, at highest priority 
wetland sites. Activities at a regional level, for example awareness raising programs and 
policy and strategy development, would also be eligible. Fund recipients are expected to 
come primarily from civil society, the private sector, and the academic/research 
community. Key activities will include: 

 
(a) produce case studies of regional or global funding mechanisms that support 

conservation and/or social development activities at regional and local levels; one 
of the case studies should be on the Critical Ecosystem Partnership Fund. 
Describe the structure of the funds, how they are administered, the role of donors, 
how recipients are selected, fiduciary characteristics, legal aspects, how the funds 
are monitored and evaluated, and other relevant parameters. The case studies will 
highlight elements of the funds that have facilitated or inhibited successful 
achievement of the respective fund’s objectives. Based on the case studies, 
prepare a brief overview paper that offers approximately three design options for 
the RFI financing mechanism. 

(b) Present the case studies and overview paper for discussion at two or three 
workshops. Participants should include a mix of representatives from government, 
wetland-dependent communities, NGOs, universities, research agencies, potential 
investors, and private sector entities. One of the workshops may focus on potential 
investors. Carefully record the feedback received. 

 
7  Fraklin, J. & Lindenmayer, D. 2009. Importance of matrix habitats in maintaining biological diversity. Proceedings of 

the National Academy of Sciences. 106 (2) 349-350; DOI: 10.1073/pnas.0812016105 
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(c) Based on workshop results, prepare a final design of the RFI financial mechanism. 
Hold a final workshop, expected to be done through video conferencing, to confirm 
consensus on the design. 

(d) Assist EAAFP in the initial stages of recruitment of investors and administrators. 
 
(iv) Project Management. The consulting firm will be responsible for designing, managing 

and implementing the following activities/tasks, as well as all other activities/tasks required 
to deliver Outputs 1 to 3 of the TA in a satisfactory and timely manner: 

 
(a) detailed work planning and programming at the overall assignment; 
(b) preparing an inception report for approval including detailed implementation plan 

including detailed program, budget, organizational structure, and risk assessment; 
(c) monitoring and reporting on implementation progress against the detailed 

implementation plans; 
(d) providing the ADB TA Officer with at least monthly overall focused assignment 

updates via email and quarterly progress reports, including financial progress, and 
confirming outputs/activities/tasks completed to date, issues arising during 
implementation, actions taken or recommended to address issues or improve 
delivery, updated risk assessment, any changes to communications plan, and 
timelines for remaining outputs/ activities/tasks (the report structure will be agreed 
during the inception period); 

(e) preparing a completion report on the TA assignment summarizing the design, 
implementation, and achievements; 

(f) establishing an overall project management team, project plan, document 
management, and reporting structure to manage and coordinate implementation; 

(g) identifying, engaging and deploying appropriate international and national experts 
to deliver all the required outputs/activities/tasks based on the scope of services; 

(h) managing and supervising the inputs of international and national experts; and 
quality assurance of outputs and deliverables prior to submission to ADB for 
approval; and 

(i) ensuring full compliance with the laws and regulations of the countries and ADB 
policies. 

 
6. Key Expertise Required. The assignments under the different contract packages will be 
carried out be consulting firm(s) or international NGO(s). Proposing entities will determine the 
number and the specific expertise along with the inputs of the specialists they will require to 
achieve the objectives of the contract, in accordance with their proposed approach and 
methodology. However, ADB requires a minimum of 10 key experts, one of which will be expected 
to act as team leader and another as deputy team leader. Table 1 provides a summary of the 
required key experts. In should be noted that alternative experts can be proposed for 
consideration should the consultants feel that the TA can be delivered better with a differently 
resourced staff team. However, for such a change to be accepted, the justification will have to be 
suitably robust.  
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Table 1: List of Key Experts 

Position Task Synopsis Recommended 
(person-months) 

 
Wetlands policy 
specialist/team 
leader (I) 

Overall responsibility for project coordination 
and delivery of quality products. Primary 
responsibility for policy-level activities, 
including timely communication with ADB and 
major TA partners. 

7.2 

Project and 
community 
development 
specialist/deputy 
team leader (I) 

Provide backup to team leader. Primary 
responsibility for coordination and delivery of 
RFI investment framework, including 
preparation of concept proposals. 

5.2 

Coastal wetlands 
conservation 
specialist (I) 

Provide, along with wetlands policy specialist, 
overall technical leadership on wetlands and 
waterbird conservation and sustainable 
development. 

3.6 

Gender specialist/ 
socioeconomist (I) 

Ensure gender considerations are acted on in 
TA implementation and design gender 
components for training assessment and 
concept proposals. 

3.6 

Natural resource 
economist (I) 

Provide team leader and deputy team leader 
with economic analyses for concept proposals. 

3.2 

Conservation finance 
specialist (i) 

Primary responsibility for preparation, 
coordination, and delivery of RFI financing 
mechanism design. 

3 

Stakeholder and 
training needs 
analyst (N) 

Design of the stakeholder engagement 
strategy and training needs assessment. 
Prepare conclusions and recommendations 
report based on training needs assessment 
results. 

1.5 

Environmental 
assessment 
specialist (N) 

Undertake broad-based environmental and 
social analysis of the RFI investment 
framework to identify any potential issues and 
possible solutions. 

3 

Legal expert (N) Provide a strong legal framework for the RFI 
financing mechanism. 

.5 

Senior technical 
expert (N) 

Provide project management support and 
technical inputs to the ADB TASU. 

12 

ADB = Asian Development Bank; I = International; N = National; RFI = Regional Flyway Initiative; TA = technical 
assistance; TASU = technical assistance supervising unit 
 
7. In addition to the required key experts, the proposing entities should also include in their 
technical proposal, in the personnel work plan, and in their financial proposal all other “non-key 
experts” required in accordance with their proposed approach and methodology. The proposing 
entities must also determine and indicate the number of person-months for which each key or 
non-key expert will be required. The proposal will specify where the experts will be based, together 
with the expected durations. It is expected that that successful delivery of the TA will require the 
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inclusion of international and/or national non-key experts in the following disciplines: database 
management, remote sensing/cartography, financial analyst, meeting organization and 
management, and communications. The qualifications and experience of the experts are 
described in the next paragraphs.  

 
8.      Wetlands policy specialist/team leader (international, 7.2 person-months). As team 
leader, the wetlands policy specialist will have overall responsibility for the TA’s effective and 
timely delivery. As such, s/he will have overall responsibility for the preparation, coordination, 
design, and implementation of each of the TA’s three outputs. S/he will ensure the quality of all 
TA outputs and coordinate and consolidate inputs from the Consultant team, ADB, governments, 
and other stakeholders. The team leader will have a graduate degree or its equivalent in coastal 
resource management or related fields and at least 10 years of experience working in wetland or 
coastal resource management. Specific tasks include (i) guide the TA team in designing the site 
selection framework, the stakeholder engagement strategy, and the training needs assessment; 
(ii) lead the identification of priority wetland sites; (iii) establish a close working relationship with 
the EAAFP, which will be essential in ensuring that government and civil society members of 
EAAFP are kept involved and apprised of TA implementation; (iv) open channels to, and advise 
ADB’s project officer on, key government, donor, civil society, private sector, development 
agencies, and other stakeholders in the region whose involvement could be crucial to a successful 
TA outcome and the long-term sustainable management of wetlands in the EAAF, particularly for 
those countries that will be the focus of TA implementation; (v) oversee preparations for all 
regional consultation workshops and present TA findings there; (vi) take the lead role in 
preparation and delivery of the final “stakeholder workshop and development partners meeting”, 
including preparation of the knowledge product; and (vii) provide input to other TA products and 
review all TA products prior to submission to ADB. 
 
9.     Project and community development specialist/deputy team leader (international, 
5.2 person-months). This position will have primary responsibility for the preparation and delivery 
of investment concept proposals at the priority wetland sites that are of sufficiently high quality to 
attract a consensus among major stakeholders as well as interest from potential donors and 
investors. The specialist will need a comprehensive and up-to-date understanding of the TA’s 
activities and outputs because all major outputs will have a bearing on the content of the concept 
proposals. As deputy team leader, the specialist will step in as the consultant team’s point person 
in the absence of the team leader and therefore will coordinate closely with her/him. The specialist 
should have a graduate degree or its equivalent in natural resources development, community 
development, or related fields; a working knowledge of coastal environmental conservation 
issues; and at least 10 years of experience in the development of investment projects. Specific 
tasks include: (i) review and revise the work plan for the output on RFI investment framework 
based on current conditions and lessons learned during the initial phase of TA implementation, 
and provide the revised work plan to the team leader and ADB for concurrence; (ii) under the 
guidance of the team leader and together with the coastal wetlands conservation specialist, 
design and apply the site selection framework to identify the highest priority wetland sites; (iii) 
play a lead role in describing the selection process and the site characteristics at consultation 
workshops within the Flyway; (iv) guide, coordinate, and ensure the output quality of the team of 
specialists involved in preparing the concept proposals; (v) serve as lead author of the investment 
concept proposals; (vi) recommend to the team leader the 20 focus sites for which field surveys 
will be essential and the depth to which concept development will be possible for the remaining 
sites should survey not be possible within the project budget; and (vii) assist the team leader in 
organizing and delivering the final “stakeholder workshop and development partners meeting”, 
and in preparing the knowledge product from the workshop. 
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10.      Coastal wetlands conservation specialist (international, 3.6 person-months). The 
specialist will be responsible for providing expert input on wetland ecosystems to all three TA 
outputs. S/he will serve as a central member of the teams designing the site selection framework, 
identifying the highest priority wetland sites, and preparing investment proposals. The specialist 
will have a graduate degree or equivalent in biological sciences, preferably in a field related to 
wetland resources management with a background in coastal waterbirds, and at least eight years 
of experience dealing with wetland-related conservation. Specific tasks include: (i) provide input 
on Ramsar, Important Bird Areas and Key Biodiversity Areas during the site selection process in 
the effort to identify the 50 highest priority wetland sites through an initial desk study; (ii) visit the 
highest priority sites—preferably all, but at least the most important and representative sites 
and/or those where there may be critical missing data—and collect information that will allow 
preparation of cogent recommendations for improved management of natural resources 
(especially waterbirds) and co-benefits; (iii) related to the above, prepare relevant sections of the 
concept proposals for each site; (iv) review parts of the draft training needs assessment related 
to knowledge and capacity gaps in understanding or managing wetland resources; and (v) assist 
with the design of the two major TA workshops. 
 
11.       Gender specialist/socioeconomist (international, 3.6 person-months). The specialist 
will be the point person on all matters related to consideration of inclusivity issues in gender, the 
marginalized, and the poor during preparation of the site selection criteria, the training needs 
assessment, and the preparation of investment proposals. An advanced degree in gender studies 
or related fields of social sciences is preferred, along with at least eight years of experience in 
dealing with development issues related to gender, poverty, and vulnerable populations. Prior 
experience in natural resource management issues would be a plus. Specific tasks include: (i) 
undertake a desk study to determine and characterize development issues related to gender, 
poverty, and social vulnerability in the EAAF, especially in coastal areas; (ii) recommend social 
issues that should be included in the site selection criteria and in the training needs assessment 
survey; (iii) draft relevant background and recommendation sections of the investment proposals; 
(iv) recommend key women from local, national, regional, and global settings and representatives 
from poor or marginalized communities in the EAAF who should be supported to participate in all 
major consultation events; (v) design gender-related components for at least 10 local 
consultations; and (vi) recommend how major matters of concern for women and the poor and 
marginalized can be incorporated into the RFI financing mechanism. 
 
12.       Natural resource economist (international, 3.2 person-months). The economist will 
be a member of the team which drafts the investment concept proposals. S/he should have a 
graduate degree in economics and at least five years of experience in project economics, 
including natural resource projects. Specific tasks include: (i) prior to the team doing fact-finding 
in the field, review information the team has gathered on each priority wetland site that may be 
relevant to estimating major costs and benefits; (ii) flag areas for which information can be 
obtained by the team during the field visits, and provide the team with a survey form to facilitate 
data gathering and instructions on its use—in rare cases, where the data are of high importance 
and difficult for non-economists to collect, the economist may join the team in the field; (iii) prepare 
sections of the investment proposal related to costs and benefits, at a level of detail and 
confidence commensurate with a concept proposal, that are quantitative where possible and 
qualitative where necessary; and (iv) provide revisions as necessary after the proposal review 
process. 
 
13.       Conservation finance specialist (international, 3 person-months). The specialist will 
lead the RFI financing mechanism design activities. S/he should have a degree in finance or a 
related field and at least five years of experience in helping to establish or run a financing 
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mechanism, preferably one with broadly similar types of objectives as the RFI financial 
mechanism. Specific tasks include: (i) identify a handful of funds that are at least somewhat similar 
to the envisaged RFI financial mechanism in terms of scope and objectives, including, for 
example, the Critical Ecosystem Partnership Fund; (ii) prepare brief case studies on those funds 
of most relevance to the proposed RFI financial mechanism, highlighting elements that have 
promoted or inhibited success; (iii) prepare an overview paper that offers approximately three 
design options for the RFI financing mechanism based on lessons from the case studies and 
submit the paper and case studies to the team leader; (iv) lead the design and delivery of two or 
three consultation workshops to discuss the paper and case studies and arrive at a consensus 
on the most appropriate design elements; (v) based on workshop results, prepare a final design 
of the RFI financial mechanism, and hold a final video conference webinar to gain stakeholder 
awareness and agreement; and (vi) assist EAAFP in the initial stages of recruitment of investors 
and administrators. 
 
14.  Environmental assessment specialist (national, 3 person-months). The specialist will 
be responsible for ensuring that any major environmental impact issues related to the investment 
proposals are identified and solutions offered. This will extend to any major climate change issues 
which may have an impact on investment recommendations or, conversely, investment 
recommendations which may have implications for climate change. The specialist should have a 
minimum of an undergraduate degree and at least five years of experience in 
environmental/climate change impact analysis. Specific tasks include: (i) undertake an initial 
environmental examination of the network of priority wetland sites through a desk study to 
determine whether there are any major areas of environmental and climate change vulnerability 
and suggest to the team leader and deputy team leader ways to address this; (ii) if any of the 
priority sites pose potentially significant environmental issues, do a rapid field assessment and 
advise the deputy team leader of your findings; and (iii) do a quick review of the draft investment 
proposals to ensure that all major environmental issues have been identified and appropriate 
recommendations made.  
 
15.       Stakeholder and training needs analyst (national, 1.5 person-months). With guidance 
from the team leader, the analyst will be responsible for designing the stakeholder engagement 
strategy and the training needs assessment form and process, and preparing a report emanating 
from distribution of the training needs assessment. S/he will have an undergraduate degree and 
at least five years of experience undertaking similar types of assessments. Specific tasks will 
include: (i) a quick desk review of high quality stakeholder engagement strategies and training 
needs assessments, pulling out the elements of most relevance to the TA; (ii) prepare drafts of 
the stakeholder strategy and needs assessment survey form, and provide them to the team leader 
for review and comment; (iii) revise and finalize the stakeholder engagement strategy and the 
training needs assessment survey form; (iv) prepare a work program for distributing the needs 
assessment form, collecting the responses, and preparing a paper with conclusions based on the 
responses; (v) undertake the survey and assessment of responses, and discuss major findings 
with the team leader; and (vi) draft and submit to the team leader a report describing the major 
knowledge and capacity gaps hindering improved wetland management and protection, and 
recommending an action plan that can fill these gaps. 
 
16.      Legal expert (national, 0.5 person-months). The legal expert will provide short inputs 
to the RFI financial mechanism design team relating to outstanding legal issues in the 
establishment of the mechanism that ADB/EAAFP and its partners must adequately address. The 
expert will have a legal degree in commercial law or related fields and at least five years of 
experience. Specific tasks include: (i) provide input to the conservation finance specialist 
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concerning the selection of case studies, best practice, and the overview paper; and (ii) draft any 
necessary legal elements into the final design of the RFI financial mechanism. 
 
B. Senior Technical Expert (Natural Capital, Communications and Stakeholder 

Engagement) (national, Philippines, 12 person-months) 
 
17.  The Senior Technical Expert will provide project management support and technical inputs 
to the ADB TASU (Supervisor) to deliver specific TA activities. S/he will also plan/design and 
manage implementation of the TA to ensure that its aims, outcome, and outputs are satisfactorily 
achieved. The expert will work under the overall supervision of the ADB TASU (Supervisor) and 
the Chief, Environment Thematic Group.  
 
 
18. Detailed Tasks and/or Expected Output: 
 

(i) Provide technical and operational support to ADB TASU (Supervisor) in the 
implementation of TA activities related to natural capital including wetland 
management, stakeholder engagement and communications;  

(ii)  Facilitate, coordinate and participate in relevant technical meetings with operations 
department, DMCs and EAAFP Secretariat, the TA working group, and provide 
strategic and technical advice on engagement of various stakeholders and 
preparation of information materials, and opportunities for knowledge 
dissemination and capacity building among stakeholders; 

(iii)  Carry out technical and administrative review of activities and initial quality 
assurance of TA outputs;  

(iv)  Manage and monitor the development and timely implementation of TA annual 
work plan and budget ensuring that project outputs are achieved and 
contract/budget compliance is achieved; 

(v)  Supervise the TA administrative assistant and operations/events expert in 
providing overall administration including TA procurement and financial 
administration in accordance with the TA Disbursement Handbook; 

(vi)  Review a range of technical reports (e.g. consultants’ reports, technical guidance 
notes, case studies, project knowledge products) including background research 
and synthesis, and editing of information; 

(vii)  Participate in and contribute to any regional or international workshops, seminars 
or training sessions carried out by ADB as required; and 

(viii)  Carry out any other tasks as needed to ensure the smooth implementation of the 
TA. 

 
19.     Minimum Qualification Requirements. The expert will have at least 10 years of 
experience in project management and coordination with a bachelor’s degree in biodiversity, 
environmental science/management and other related discipline. Demonstrated knowledge and 
experience of environment and climate change issues is essential. Experience with ADB is highly 
desirable. The expert should be a national citizen of the Philippines. 
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