
Accelerating Gender Equality in East Asia for Green and Inclusive Recovery 
(REG KSTA 55061) 

TERMS OF REFERENCE FOR CONSULTANTS 

A. Background

1. The Asian Development Bank (ADB) is financing the regional knowledge and support
technical assistance (TA) to support the People’s Republic of China (PRC) and Mongolia develop
options for promoting a gender-inclusive and green recovery following the coronavirus disease
(COVID-19) pandemic. A recovery focused on transitioning toward a climate-resilient and nature-
driven future that emphasizes gender inclusion to maximize outcomes for both women and the
environment. The TA will build capacity through demonstration, case studies, knowledge
products, policy dialogue, and strengthening coordination and knowledge sharing with other
developing member countries. The TA is aligned with the following impact: gender equality for an
inclusive and green recovery in East Asia accelerated and will have the following outcome:
knowledge of and capacity on gender-inclusive and green recovery applied. The TA has two
outputs.

2. Output 1: Knowledge solutions to promote gender-inclusive green transformation
increased. The TA will generate new knowledge of the links between gender and water security,
eco-compensation, and rural governance, which are key themes of ADB’s engagement in the
PRC and Mongolia but have few precedents for gender mainstreaming. Specifically, the TA will
increase the capacities for gender mainstreaming in the water sector among water agencies in
the Yellow River Basin, including the Yellow River Conservancy Commission and provincial
agencies, strengthen their capacities to collect sex-disaggregated data, conduct a gender
assessment in a province selected by the participating agencies; and produce a tool kit and case
studies on gender-responsive projects in the water sector.1 Results will be shared nationally and
regionally through seminars, including with Central Asia Regional Economic Cooperation
(CAREC) member countries, in line with the CAREC Gender Strategy 2030.2

3. Output 2: Inclusive and green recovery options for MSMEs demonstrated. The TA
will help women-owned or women-operated MSMEs in Mongolia bounce back from the COVID-
19 crisis and focus on a green and resilient recovery.3 On the financing side, the TA team will
assess policy and regulatory constraints to inclusive green finance, and whether a mechanism for
it already exists in the banking and non-banking segments of the finance sector. The team will
also share international best practice and knowledge with policy makers and women
entrepreneurs; and engage them in policy dialogue that can contribute to and support gender-
responsive policy reforms. To demonstrate the green transformation potential of micro, small, and
medium-sized enterprises (MSMEs), the TA team will carry out circular economy assessments of
selected industries where women entrepreneurs are clustered and which have experienced
severe impacts during the crisis.4 The findings will inform the policy dialogue and serve as the

1 The TA team will explore collaboration with national universities and research centers; and with the United Nations 
Educational, Scientific, and Cultural Organization (UNESCO) and its World Water Assessment Programme. 

2 ADB. CAREC Gender Strategy 2030: Inclusion, Empowerment, and Resilience for All. 
3 A green recovery entails a commitment to the principles of environmental sustainability in business operations, 

striving to use renewable resources, and minimizing the negative environmental impact of business activities. 
4 Circular economy refers to systems of production and consumption that eliminate waste, circulate resources, and 

regenerate nature. The MET proposed to assess food production and packaging in the context of tourism, which is 
largely composed of MSMEs, mostly owned or led by women, and was severely hit by the COVID-19 pandemic. A 
capacity development program will explore opportunities for the re-design of products to increase their sustainability, 
and for implementing models of production and consumption that involve sharing, leasing, reusing, repairing, 
refurbishing, and recycling existing materials and products as long as possible. 

http://www.adb.org/Documents/LinkedDocs/?id=55061-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=55061-001-TAReport
https://www.adb.org/sites/default/files/institutional-document/698316/carec-gender-strategy-2030.pdf
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basis for setting up a capacity development program for female entrepreneurs that helps them 
adopt circular business strategies; environmental sustainability goals; and more effective 
systems, practices, and technologies for a green recovery.5 The TA team will use business 
mentorships to build capacities and demonstrate practical transformation achievements in 
selected sectors.6 The focus on capacity development complements programs run by the 
government for the recovery of MSMEs.7 The Green Development Policy and Planning 
Department (GDPD) of the Ministry of Environment and Tourism (MET) will implement this output. 
The TA team will strive to engage civil society organizations in supporting inclusive finance and 
MSMEs.8 It will develop several knowledge products on lessons and best practice that will be 
disseminated in the country and regionally, through both policy dialogue and regional forums, 
such as in the context of CAREC.9 

4. The Yellow River Conservancy Commission (YRCC) under the Ministry of Water
Resources of the People's Republic of China (PRC) will implement Output 1; the Savings and
Credit Cooperatives Department (SCCD) of the Mongolian Financial Regulatory Commission
(FRC) will implement activities related to inclusive green finance; and the Green Development
Policy and Planning Department (GDPD) of the Mongolian Ministry of Environment and Tourism
(MET) will implement technical assessments of circular economy and the MSME capacity
development program under Output 2.

B. Scope of Services

5. ADB is the executing agency for this regional TA. ADB will administer the TA and select,
supervise, and evaluate the TA consultants. ADB will engage three individual experts to deliver a
total of 15 person-months of national and 5.5 person-months of international services, all
intermittent over the two-year TA implementation period (estimated from January 2022 to June
2024) and 2 national consultancy firms. For efficient contract management, an output-based
contract may be offered. ADB will engage the consultants following the ADB Procurement Policy
(2017, as amended from time to time) and its associated staff instructions. To enable maximum
flexibility and demand-driven response to country needs in an evolving policy context, ADB can
also engage national and/or international experts for short resource person assignments during
implementation as needed and agreed with the implementing agencies. The outputs, performance
indicators, and key activities of the TA are summarized in the design and monitoring framework
(DMF) in the approved TA report, which will be used as a monitoring tool for tracking TA
implementation progress and measuring results.

C. Terms of Reference for national consulting firm to develop capacities in the Yellow
River Basin on gender equality and water resource management

6. A national firm will be engaged in the PRC to deliver the following outputs:

5 Findings will complement assessments conducted in Mongolia in the areas of construction, energy, solid waste, and 
water management. United Nations Environment Programme (UNEP). 2018. Green Economy Policy Assessment: 
Mongolia. Ulaanbaatar.  

6 Capacity building support will be provided to fund circular transformation initiatives jointly selected by MET's GDPD 
and ADB. Allocation up to a maximum of $10,000 each will support about 15 MSMEs. 

7  In March 2021, the Government of Mongolia announced the rollout of a MNT2 trillion loan program for MSMEs as 

part of recovery programs. 
8 Including nongovernment organization such as the Mongolian Chamber of Commerce and Industry. 
9 This output is aligned with outcome 3 of the CAREC Gender Strategy 2030—gender-responsive policy reforms 

supported and enabling environment for fostering and establishing women’s regional networks created—and 
specifically the outputs related to (i) finance policies that promote financial and nonfinancial incentives for the private 
sector and MSMEs led by women, and (ii) policies and measures that reduce barriers for female cross-border traders. 
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A. Develop the capacities of water sector stakeholder along the Yellow River Basin for
gender mainstreaming in the water sector.

(i) In close coordination with YRCC, develop the training program on gender and
water resource management (online and face-to-face training sessions).

(ii) Design and/or adapt toolkits on gender and water resource management to the
Yellow River Basin context and the PRC, ensure availability in Chinese language.

(iii) Implement the development capacity program for at least 90 representatives from
the provinces along the Yellow River Basin and relevant water agencies.

(iv) Present best practice on the use of sex-disaggregated indicators in the water
sector and data collection methods, identify the indicators relevant for the Yellow
River Basin jointly with stakeholders during the training sessions. These indicators
will be used to conduct the gender assessment in a selected province.

(v) Identify international experience and case studies of interest on integrating a
gender perspective in water resource management, and related aspects such as
eco-compensation and rural governance, with relevance to the PRC context, and
prepare a report on lessons learned and policy recommendations for the PRC.

B. Design and conduct a gender assessment in a selected province of the Yellow River Basin
(i) Based on the discussions and capacity development process with water sector

stakeholders of the Yellow River Basin, define a context appropriate methodology
to conduct the gender assessment of a selected province (to be defined by YRCC
and provincial authorities in consultation with ADB) taking into consideration the
project scale, timeframe, human resources available to collect and analyze data,
and sex-disaggregated indicators selected by the participating agencies.

(ii) Conduct the assessment and prepare a report with findings and recommendations.
(iii) Conduct a virtual regional seminar to present the findings, lessons, and policy

implication of the work. The seminar will include national, and provincial water
agencies, other national and provincial stakeholders as needed, and regional
guests, with a particular focus on CAREC countries.

(iv) Participate in virtual TA review missions and training events and deliver
presentations and facilitate sessions on international experiences in regional
seminars organized by the TA.

(v) Prepare a final report summarizing the results, lessons learned and
recommendations of the capacity building process and gender assessment.

7. Reporting requirements and deliverables. The firm will report to the ADB mission
leader, and will deliver the following: (i) inception report; (ii) tool kit on gender mainstreaming in
the water sector including relevant indicators; (iii) a brief on international case studies on gender
mainstreaming in the water sector, relevant to the Yellow River Basin and the PRC policy context;
(iii) a report on the implementation of the capacity development activities for stakeholders in the
Yellow River Basin; (v) a report on the gender assessment in selected provinces, including
findings and policy recommendations; all of the reports will be provided in English and Chinese
languages.

8. Core Expertise required:

9. National Water and Gender Specialist (3 person-months, intermittent). The following
qualifications and experience are preferred: (i) advanced degree in gender studies, public policy,
engineering, water resource management, or a related field; (ii) at least 15 years of experience in
gender equality research and/or consulting assignments, with proven experience of
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mainstreaming gender equality considerations in the water sector; (iii) experience with water 
statistics and in the development of gender indicators in the water sector; (iv) experience in 
designing and conducting capacity development programs for water management agencies, 
including on the collection of sex-disaggregated data; and (v) demonstrated experience in 
providing policy advice based on international best practices, with publication track-record. 

10. National Researcher (3.5 person-months, intermittent). The expert should have (i) an
advanced degree in public policy, statistics, gender studies, water resource management, or a
relevant field; (ii) at least 10 years of experience in gender equality research and/or consulting
assignments with international organizations; (iii) proven experience of mainstreaming gender
equality considerations in development programs and projects, preferable in the water sector,
natural resource management, rural development, or related fields; (iv) solid experience in
qualitative and qualitative data collection and analysis; organization of surveys, preferable in a
leading role; and (v) proficient level of English language skills.

11. Resource Persons (international and national). The firm will engage resource persons
as needed, to facilitate online training workshops, provide technical input and peer review of policy
and tool kit, facilitate organization of international knowledge sharing.

D. Terms of Reference for Consulting firm (national) to develop capacities on circular
economy for micro, small, and medium-sized enterprises in Mongolia

12. A national firm will be engaged in Mongolia to deliver the following key outputs:

A. A comprehensive assessment of the opportunities, barriers, levers, and entry
points for operationalizing circular economy approaches in selected sectors in
Mongolia. This will include:
(i) Designing and carrying out a technical assessment of the potentials for

operationalizing circular economy concepts and practices among MSMEs,
with a particular focus on the food and packaging sectors and in the context
of the tourism industry in Mongolia.

(ii) Assess the barriers and opportunities in the current regulatory and policy
frameworks, industry standards, green financing policies and products, supply
chains, available technologies, MSMEs knowledge and exposure to circular
economy in the selected sectors, consumer preferences, specific constraints
or opportunities faced by women-owned or women-led businesses, and
identify levers and entry points for businesses in these sectors to adopt
circular economy practices; this entails going beyond an assessment of green
potentials to identify opportunities and constraints for businesses to
implement solutions on pollution control, resource efficiency, or green
transformation approaches.

(iii) Green policy assessment of the tourism industry with a focus on circular
approaches for the food and packaging sectors prepared; provide detailed
regulatory and policy recommendations to enable the adoption and scaling up
of circular economy approaches among MSMEs in Mongolia.

13. Develop and implement the capacity building program on circular economy for MSMEs:
(i) Develop a training and bootcamp program for at least 350 MSME owned or led by

women to introduce the concepts and practice of circular economy, present
international and national case studies, explore opportunities related to the re-design
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of products to increase their sustainability; the focus of the program will be on building 
capacities of MSMEs in Mongolia to implement models of production and 
consumption, which involve sharing, leasing, reusing, repairing, refurbishing and 
recycling existing materials and products as long as possible. 

(ii) Invite national and international resource persons (virtual) to present approaches,
technologies, best practices, lessons learned during training sessions.

(iii) Design and implement pre-and post-capacity development surveys among
participants to evaluate improved knowledge and understanding.

(iv) Provide evidence and report on the improved knowledge of at least 350 female
entrepreneurs in Mongolia on the application of green business practices (pollution
control, resource efficiency, or green transformation approaches) for post-COVID-19
recovery.

(v) Design, implement and manage the mentorship and capacity building support for the
development and implementation of at least 15 innovative business solutions on
pollution control, resource efficiency, or green transformation approaches; the
business solutions will be jointly selected by GDPD of MET and ADB – each initiative
will not exceed $10,000 and the total number of initiatives will be at least 15, with a
total cost estimated at $150,000; ADB prior review and no-objection is required for
the selection of activities and their implementation; the program will be implemented
and monitored over 12 months. Monthly reports will be provided to ADB.

(vi) Prepare criteria and guidelines for the selection of participation of MSMEs owned or
led by women in the mentorship and capacity building support program, monitor and
register progress, assess and report the results of the program, and capture lessons
and recommendations for policy makers and for potential scale up. When possible,
communicate and coordinate with organizations such as the Women Entrepreneurs’
Council of the Mongolian Chamber of Commerce and Industry, and other relevant
civil society organizations.

14. Prepare knowledge products and organize national and regional events:
(i) Support the organization and provide technical contributions in seminars/workshops

with local partners and one regional virtual forum with CAREC member countries;
select resource speakers and expert facilitators to participate in the regional seminars
as needed.

(ii) Report on the improved knowledge on the potentials, adoption, and policy and
regulatory requirements, and access to green financial resources for MSMEs to
integrate circular economy in their business practices, including for at least 50 policy
makers and relevant stakeholders (40% female) in two cross-regional knowledge
sharing events.

(iii) Support the organization of a study tour for Mongolian policy makers and relevant
stakeholders (approximately five persons) to a CAREC member country to learn more
about regional experiences in supporting the adoption of circular economy approaches
for MSMEs.

(iv) Prepare a knowledge paper with publication quality based on the technical
assessments and capacity development process and results; propose
recommendations for scaling up in the Mongolian context.

15. Reporting: The firm will report to the ADB mission leader.

16. Core expertise required:
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17. Sustainable Business Development Specialist, Team Leader (national, 12 person-
months, intermittent). The expert should have (i) a degree in engineering, environmental
management, waste management, or related fields; (ii) at least 10 years of experience in business
sustainability, and/or circular business design; (iii) solid training and mentoring expertise; (iv)
demonstrated project management experience; and (iv) previous work experience in building
capacities of small and medium-sized enterprises.

18. The team leader will provide direction and manage the tasks to develop capacities on
circular economy for micro, small, and medium-sized enterprises in Mongolia, in particular: (I)
communication with ADB, MET, and all relevant stakeholder under Output 2 of the TA; (ii)
manage, monitor and assess implementation of the activities under the contract and achievement
of targets as per project DMF; (iii) provide periodic reports to ADB and MET (quarterly, semiannual
and annual); (iv) review the quality of outputs entrusted to the firm; (v) ensure the correctness of
claims and out of pocket expenditures; (vi) lead the development of capacity development
activities, and mentoring program; (vii) coordinate with relevant stakeholders including the
Chamber of Commerce and Council of Women entrepreneurs; and others on the outreach and
communication of training programs; lead in the development of knowledge products,
communication materials, and dissemination work; (viii) lead the organization of national and
international events, including policy dialogue forums, and international (virtual) events; (ix) in
consultation and with no-objection letter from ADB and MET design the mentoring program,
including criteria for the selection and participation in the program. The consultant will ensure that
under output 2e. of the DMF for the project, the 15 initiatives by female entrepreneurs to
implement green transformation approaches in their businesses are monitored to capture lessons
learned regarding the sustainability of these new approaches and to understand possibilities for
replication and building scale.

19. Circular Economy Specialist (international, 5 person-months, intermittent). The
following qualifications and experience are required: (i) advanced degree in sustainable business
design, environmental studies, engineering, waste management, or a related field; (ii) at least 15
years of experience in business development and education in emerging green technologies,
circular economy, and sustainability research and/or consulting assignments with international
organizations; (iii) demonstrated understanding and experience in bridging the public and private
business dimensions for the development of sustainable solutions; and (iv) demonstrated
experience in providing policy advice based on international best practices, with publication track-
record; (v) experience in working on the circular transformation of micro-small and medium-sized
enterprises in food systems, and/or the tourism sector.

20. The circular economy expert will conduct a comprehensive assessment of the
opportunities and limitation for operationalizing circular economy approaches in selected sectors
in Mongolia. The expert specifically will:

(i) Design and carry out a technical assessment on the potentials for promoting and
circular economy concepts and practices among MSMEs in the food and packaging
sectors in the context of the tourism industry in Mongolia.

(ii) The consultant will assess the current regulatory and policy frameworks, industry
standards, green financing policies, mechanisms, supply chains, available
technologies, MSMEs knowledge and exposure to circular economy in the selected
sectors, consumer preferences, specific barriers experienced by women-owned or
women-led businesses, and identify levers and entry points for businesses in these
sectors to adopt circular economy practices.

(iii) Prepare a report on the findings from the assessment and provide recommendations.
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(iv) Support the organization and provide technical contributions in seminars/workshops
with local partners and one regional virtual forum with CAREC member countries.

(v) Provide technical inputs for the development of the training and bootcamp program
for at least 350 MSME female entrepreneurs to introduce the concepts and practice
of circular economy, present international case studies, and work with trainees to
explore opportunities related to the re-design of products to increase their
sustainability.

(vi) Identify and coordinate the engagement of national and international resource
persons to input specific technical expertise during the development and
implementation of the capacity development program.

(vii) Support the design of the mentorship and capacity building support to MSME female
entrepreneurs to fund initiatives for the application of circular practices, including
providing technical support for the selection criteria and guidelines for the
implementation of the program.

(viii) Support the preparation of knowledge products based on the implementation of the
capacity development and mentorship program.

21. Business Training Facilitation Specialist (national, 10 person-months, intermittent).
The expert should have a degree in business administration, finance, or any other relevant field;
(ii) at least 5 years of work experience in facilitation and training of enterprises; a focus on SME
capacity development is an asset; good writing and communication skills in Mongolian, and
preferably in English. The expert will:

(i) Prepare and provide training materials, make presentations during the workshops
and consultations, and provide participants with classroom and on-the-job trainings.

(ii) Support the capacity needs assessment of female entrepreneurs in selected sectors.
(iii) Support the identification of training participants, marketing of training programs and

events, including through social media.
(iv) Support the organization of training for at least 350 entrepreneurs and mentorship

program for 15 entrepreneurs integrating circular initiatives in their businesses; and
maintain communication with participants.

(v) organize monitoring visits to enterprises undertaking circular initiatives under the
mentor and capacity development program.

(vi) assist with the preparation of training evaluation and draft reports on training results.
(vii) undertake other tasks related to MSMEs development as requested.

22. Financial Administrative Assistant (national, 10 person-months, intermittent). The
assistant will have a bachelor’s degree in public or business administration or a related field, with
at least 5 years of work experience. Excellent written and spoken English skills are essential. The
assistant will:

(i) Provide financial, administrative, and logistic support for assessment, training, and
mentoring activities, including logistics and travel arrangements for workshops,
training, seminars, and field research, following ADB’s TA Disbursement Handbook
(2020, as amended from time to time).

(i) Assist in collecting sex-disaggregated data and gender statistics for progress and final
reports.

(ii) Coordinate the production and translation of the inception report, technical reports,
final report, policy briefs, and any other TA outputs.

(iii) Any other administrative tasks, as needed, to ensure the smooth implementation of
capacity building activities.
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23. Resource Persons (international and national). Given the highly specialized nature of
circular economy approaches, international and national resource persons will be required to
provide specific expertise and inputs. The firm will identify and engage well-recognized resource
persons with specific technical expertise as needed, to facilitate online training workshops,
provide technical input and peer review of policy reports and training materials, to provide
dedicated support and mentorship to design and implement at least 15 innovative business
solutions on pollution control, resource efficiency, or green transformation approaches, and to
facilitate organization of international knowledge sharing. The firm will share the curriculum vitae
of potential resource persons for ADB’s prior review and no-objection.

E. Terms of Reference for individual consultants to assess inclusive green finance for
the micro-small and medium-sized enterprise sector in Mongolia

24. ADB will engage two individual consultants to assess policy and regulatory constraints for
inclusive green finance in the non-banking sector in Mongolia and propose options for regulatory
and policy reform. The consultants will coordinate with each other, and their main tasks will be to
determine technical and financial gaps and propose regulatory and policy recommendations for
green inclusive financing for MSMEs. Output-based contracts will be offered.

25. Green Finance Specialist (international individual consultant, 5.5 person-months,
intermittent). The consultant should have (i) a postgraduate degree in economics, finance, or a
relevant field, (ii) at least 10 years of working experience in the field of green and inclusive finance.
The consultant will report to the ADB mission leader and will work closely with the Mongolian
Financial Regulatory Commission (FRC) to deliver the following outputs:

(i) A report on diverse international case studies on green finance and gender sensitive
green finance for the non-banking and cooperative finance sector to understand the
evolution in other regions and countries, policy instruments, mechanisms, lesson, and
best practice, and provide recommendations with applicability to Mongolia.

(ii) Assess and recommend improvements in the regulatory environment for green finance
in non-banking and cooperative sectors in Mongolia; including the development and
adoption of a simple taxonomy for gree financing based on international best practice
(e.g., Climate Bonds Initiative, the European Union Sustainable Finance Taxonomy).

(iii) Recommend policy options for savings and credit cooperatives, including
methodologies for developing gender sensitive financial green products and develop
a set of criteria for lending, prepare guidelines, and a methodology for measuring and
reporting on gender impacts.

(iv) Lead the development of a training module for the non-banking and cooperative sector
in Mongolia to support the financial inclusion of MSMEs and female entrepreneurs,
and service providers of the savings and credit cooperatives, conduct a train the trainer
(TOT) session; develop capacities of FRC staff as needed; and assess initial results
of the capacity building.

(v) Lead the organization of a regional forum on green inclusive financing in East Asia
and CAREC – virtual or hybrid; present Mongolia’s experience and identify resource
speakers; coordinate with the national specialist.

(vi) Lead the preparation of a knowledge product of publishing quality on the findings and
recommendations.

26. Inclusive Finance Specialist (national individual consultant, 7 person-months,
intermittent). The consultant should have (i) a postgraduate degree in economics, finance or any
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other relevant fields, (ii) at least 5 years of working experience in finance, preferably with green 
finance expertise. The consultant will report to the ADB mission leader and work closely with the 
FRC to: 

(i) Conduct a baseline study of banking and non-banking financial institutions, with a focus
on savings and credit cooperatives to address the financing needs of female
entrepreneurs in the micro-small and medium-sized business segment; this study will
complement previous work conducted in Mongolia that has focused on the banking
sector and expand the understanding of the potentials for green finance to the savings
and credit cooperatives sector.

(ii) As part of the baseline, analyze technical and financial gaps for non-banking financial
institutions, especially savings and credit cooperatives, for deploying green finance
loans. Assess and identify barriers and potential incentives for savings and credit
cooperatives to increase lending to green projects, including those implemented by
MSMEs.

(iii) Organize capacity building activities for MET and FRC staff on development of green
financing and green loan products for women-owned MSMEs; organize working
sessions for FRC and MET to explore synergies in the evolution of a green finance
sector market in Mongolia. Engage key stakeholders, including regulators,
policymakers, and financial institutions based on policy dialogue and lead capacity
development activities.

(iv) Review and propose improvements in the Savings and Credit Cooperatives Prudential
Ratio yearly report form to enable data collection on gender equality impacts and
progress toward developing and using green finance.

(v) Support the development of a training module for savings and credit cooperatives in
Mongolia on financial inclusion of female micro, small and medium enterprises, lead on
the organization of the training of trainers  (TOT) among the FRC’s staff. (TOT, manual,
trainings to credit unions).

(vi) Develop an awareness raising program and information materials for savings and credit
cooperatives on the importance of the green economy, and organization and
presentation of awareness raising and information events.

(vii) Support the organization of a regional forum (virtual or hybrid) on green inclusive
financing in East Asia and CAREC – virtual, present Mongolia’s experience and identify
resource speakers; work in close collaboration with the international green finance
specialist.

(viii) Support the preparation of a knowledge product on the findings and recommendations,
in coordination with the international green finance specialist.

27. As per information provided by the Financial Regulation Commission (FRC) of Mongolia,
in 2021, Mongolia has approximately 250 active savings and credit cooperatives, of which about
50% in rural areas. Savings and credit cooperatives include 75,000 members. For activities
financed by the Financial Sector Development Partnership Special Fund (FSDPSF), consultants
will ensure that the logo of the Government of Luxembourg is included in publications and
knowledge events to acknowledge their contribution to the TA activities.

F. Terms of Reference for National Individual coordinator and M&E Specialist for TA
activities in Mongolia (national individual consultant, 8 person-months, intermittent).

28. The following qualifications and experience are preferred: (i) university degree in
management, results-based management, social or gender studies, or a related field; (ii) at least
5 years of relevant work experience; (iii) fluent spoken and written English; and (iv) strong
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organizational skills, project management, and or M&E experience, preferably with an 
international organization.  

29. The consultant’s tasks include the following:
(i) Ensure smooth communication and coordination between the implementing

agencies, consultants, and ADB team throughout the implementation period.
(ii) Support implementing agencies and consultants in handling administrative aspects

of the ADB TA, including logistics and travel arrangements for workshops, training,
seminars, and field research.

(iii) Provide coordination and administrative support for ADB TA supervision missions
(inception, midterm, and final review missions) including identifying the agenda,
venue, translation, and participants.

(iv) Keep track of progress against the TA DMF, and report during ADB’s review missions.
(v) Support ADB, implementing agencies, and the consultant team in identifying resource

person assignment needs and preparing terms of reference for their engagement
(vi) Complete other tasks, as needed.

30. Reporting requirements. The consultant will report to the ADB mission leader and liaise
closely with implementing agencies in Mongolia to handle administrative and coordination tasks
and support the implementation of TA activities, mainly under output 2. Implementing agencies in
Mongolia will provide office space and support the consultant to undertake coordination and M&E
tasks as needed. The national firm will purchase computer equipment for use by the national
individual coordinator and M&E specialist during the TA implementation period. The equipment
will be turned over to MET upon completion of the TA.


