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TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Introduction  
 
1. The Government of the People’s Republic of China (PRC) requested a knowledge and 
support technical assistance (TA) from the Asian Development Bank (ADB) for the Policy 
Research and Capacity Building to Strengthen Economies in the Southwest Region of the 
People’s Republic of China. The TA will support the preparation of a comprehensive study 
evaluating the policies needed to build a firm foundation of income sources to protect and improve 
the lives of the rural low-income population in the southwest region of the PRC. Paying particular 
attention to Guizhou province, the TA will support the preparation of policy recommendations to 
strengthen both agriculture and non-agriculture sectors that have the most impact in protecting 
the rural low-income population. The TA will help bring the low-income population to a better state 
and include them in the development process by strengthening economic activities that are 
strategic to protect the rural low-income population in the southwestern region of the PRC.  
 
2. ADB will engage a consulting firm following ADB Procurement Policy (2017, as amended 
from time to time) and its associated staff instructions using the consultants’ qualification selection 
method since the assignment is not expected to exceed $200,000; specific expertise on rural 
development in the southwestern PRC region is needed, assignment is relatively short term, and 
preparing and evaluating competitive proposals is unjustified given the size and scope of the TA. 
The biodata technical proposal approach will be used. A partial lumpsum contract will be offered.  
 
B. Terms of Reference 
 
3. Lead specialist (international, 5 person-months). The lead specialist will be responsible 
for the overall coordination and supervision of the TA activities and outputs, and for ensuring the 
technical quality of key deliverables. The lead specialist should have (i) postgraduate degree in 
economics, agricultural economics, development economics, or other relevant fields; (ii) at least 
15 years of professional experience in agriculture and rural development; and (iii) demonstrated 
ability to manage a team, prepare reports, lead meetings, and work in civil society organizations, 
government, and private sector. Previous work experience in an international organization or 
other relevant institutions is highly desirable. The specialist must be fluent in English. The lead 
specialist will undertake the following tasks:  

(i) develop the detailed study framework and methodology with the executing agency 
and implementing agency, ADB, and team members;  

(ii) lead the preparation of the main report ensuring its quality and considering all the 
existing materials and policy actions; 

(iii) work with team members reviewing the reports, studies, policy notes, and other 
knowledge products related to the project; 

(iv) manage and ensure the timely delivery of TA outputs; 
(v) with the assistance of team members, conduct a survey and stock-taking of 

targeted sectors through a comprehensive review of existing policy research and 
recommendations relevant to the region and areas;  

(vi) lead and coordinate the drafting and finalization of a comprehensive study 
assessing the challenges surrounding existing economic foundations, and factors 
affecting flow of production factors between urban and rural areas; providing 
approaches to building firm economic foundations through institutional 
innovations, and policy recommendations for strengthening economic foundations; 

(vii) lead the assessment and formulation of policy advice on strengthening strategic 
industries that promote development in the southwest PRC;  
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(viii) with the executing agency, organize workshops and dialogues with provincial 
government and enterprise management to help strengthen their understanding of 
sustainable operations; 

(ix) present findings of the study and proposed policy recommendations to the 
provincial government and enterprise management; 

(x) lead the conduct of follow up survey, workshops, and training sessions with local 
government to gauge their adoption of study recommendations; and 

(xi) perform other tasks related to the project, as assigned by the ADB project officer.  
 
4. Agricultural economist (national, 2.5 person-months). The economist should have (i) a 
postgraduate degree in economics, agricultural economics, or other relevant fields; and (ii) at 
least 10 years relevant professional experience in analyzing agricultural development, 
employment, rural industries, financing and insurance, and poverty. The economist must be fluent 
in English. The economist will undertake the following tasks:   

(i) provide inputs to the development of the study framework, methodology, and 
reporting requirements in consultation with the executing agency, implementing 
agency, and ADB;  

(ii) conduct a study to assess the conditions, identify issues, and propose approaches 
to transform the targeted industries in the region’s agriculture sector with particular 
attention to the innovations in institutions; 

(iii) prepare a study to assess the current status of the proposed crops, identify issues, 
and propose way forward; 

(iv) conduct a survey in the municipalities of Bijie, Zunyi, Tongren, and Qiannan; and 
prepare case studies;  

(v) contribute to the assessment and formulation of policy advice on strengthening 
strategic industries that strengthen economies of the southwest PRC; 

(vi) present the findings of the study and proposed policy recommendation in the 
workshops and dialogues with provincial government and enterprise management 
as required;  

(vii) support the team in the conduct of follow up survey with local government, 
workshops, and training sessions to gauge their adoption of study 
recommendations; and 

(viii) perform other tasks related to the project, as assigned by the lead specialist.  
 
5. Regional economic specialist (national, 2.5 person-months). The specialist should have 
(i) a postgraduate degree in economics, regional economics, development economics, or other 
related fields; and (ii) at least 10 years relevant professional experience in economic analysis, 
regional economic development, or other relevant fields, preferably including prior work and 
expertise in the Southwestern region of the PRC, particularly in Guizhou. The specialist must be 
fluent in English. The specialist will undertake the following tasks:   

(i) provide inputs to the development of the study framework, methodology, and 
reporting requirements in consultation with the executing agency, implementing 
agency, and ADB;  

(ii) prepare a study on Guizhou by assessing the differential approaches implemented 
in the selected industries in the region, identify issues, and propose 
recommendations for institutional innovations;  

(iii) prepare a report summarizing how the experiences in the municipalities of Bijie, 
Zunyi, Tongren, and Qiannan can be adopted in other parts of Guizhou province 
and in the southwest region; 

(iv) contribute to the formulation of policy advice on strengthening strategic industries 
that promote development in the southwest PRC;  
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(v) present the findings of the study and proposed policy recommendation in the 
workshops and dialogues with provincial government and enterprise management;  

(vi) support the team in the conduct of follow-up survey with local government, 
workshops, and training sessions to gauge their adoption of study 
recommendations; and 

(vii) perform other tasks related to the project, as assigned by the lead specialist.  
 
6. Area specialists (5 national, 6.8 person-months total). The specialist should have (i) a 
postgraduate degree in agriculture, agriculture economics, development economics, or other 
related fields; and (ii) at least 10 years relevant professional experience in agriculture and rural 
development, preferably including prior work and expertise in the Southwestern region of the 
PRC, particularly in Guizhou, in the following five areas; (a) tea, (b) edible mushroom, (c) 
ecological animal husbandry, (d) hot pepper, and (e) rural tourism. The specialist must be fluent 
in English. The specialist will undertake the following tasks:   

(i) provide inputs to the development of the study framework, methodology, and 
reporting requirements in consultation with the executing agency, implementing 
agency, and ADB;  

(ii) prepare a study on respective area analyzing the current situation, challenges, 
prospects, and opportunities (in the industries of tea, edible mushroom, ecological 
animal husbandry, hot pepper, and rural tourism); 

(iii) provide necessary information to study team members as necessary in its 
respective area; 

(iv) coordinate with policy makers, enterprise managers, and other stakeholders on 
the implementation of policy recommendations on strengthening respective 
industry to strengthen economies in the southwest PRC; and 

(v) perform other tasks related to the project, as assigned by the lead specialist. 
 
7. Economics analyst (national, 4.5 person-months). The economics analyst should have       
(i) a postgraduate degree in economics, or other related fields; and (ii) at least 8 years relevant 
professional experience in economic analysis, econometrics, economic modeling, statistics, or 
other relevant fields. Work experience in international organizations is highly desired. The analyst 
must be fluent in English. The analyst will undertake the following tasks:  

(i) under the guidance of the lead specialist, support the team in carrying out 
economic modeling, econometric analyses, and statistical analyses on the 
identified industries and forecast their economic performance after transformation 
and upgrade;  

(ii) provide support in drafting and finalizing reports, studies, policy notes, and other 
knowledge products related to the project;  

(iii) under the guidance of the lead specialist, prepare and/or revise charts, graphs, 
and tables, as necessary, for presentations, reports, studies, policy notes, and 
other knowledge products related to the project; 

(iv) perform other research and analytical tasks, as may be reasonably required by the 
lead specialist; and  

(v) perform other tasks related to the project, as assigned by the lead specialist.  
 


