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Terms of Reference for Consultants 

 
1. All consultants will be recruited following the ADB Procurement Policy (2017, as amended 
from time to time) and its associated staff instructions. 
 
2. Detailed terms of reference will be developed for actual recruitment of specialists. 
 
3. Project management specialists (international/national). The project management 
specialists will help borrower member countries and the Asian Development Bank (ADB) to:  

  
(i) collect information from project officers and monitor project implementation 

progress for the assigned project, and provide timely support to executing and 
implementing agencies; 

(ii) identify common procurement problems and develop practical solutions to improve 
quality and reduce procurement delays; 

(iii) provide hands-on support to executing and implementing agencies in their 
procurement actions to facilitate efficient and transparent procurement; 

(iv) provide support during the bidding process, preparation of bidding documents, and 
bid evaluation, leading to the timely awarding of contracts; 

(v) conduct project-specific procurement and project management clinics and on-the-
job training in response to demand; 

(vi) assist in developing a procurement monitoring tool and core project 
implementation guidelines to be agreed with the executing/implementing 
agency(ies), and conduct research on available e-procurement systems that can 
be used to facilitate procurement; 

(vii) plan and organize project capacity building sessions; 
(viii) assist in conducting country portfolio review meetings; 
(ix) assist in the prevention of fraud and corruption; and 
(x) share good practices and lessons during technical assistance (TA) implementation 

and at the end of the TA. 
 

4. The project management specialist will have 15 years of experience advising public sector 
organizations in procurement and project management, capacity development, and contract 
administration; they must have a postgraduate degree in a relevant field, and work experience in 
the region.  
 
5. Procurement specialists (international and national). The procurement specialists will 
support participating executing and implementing agencies and procuring entities. The work will 
be closely coordinated with the international procurement specialist. The procurement specialists 
will: 

 
(i) provide on-the-job problem solving and training to executing and implementing 

agency staff to facilitate strategic procurement risk assessments and prepare 
sound procurement plans; 

(ii) provide support during the bidding process, preparation of bidding documents, and 
bid evaluation, leading to timely awarding of contracts; 

(iii) conduct procurement and project management clinics and on-the-job training in 
response to demand; 

(iv) conduct project-specific clinics and on-the-job training in response to demand;  
(v) provide training and specific guidance on contract management in relation to 

Federations Internationale Des Ingenieurs-Conseils (FIDIC) documents;  
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assist in conducting country portfolio review meetings; and 

(vi) assist the international procurement specialist in documenting good practices and 
lessons during TA implementation and at the end of the TA. 

 
6. The procurement specialists will have 10 years of experience in public procurement, 
project management, and capacity development and must have a bachelor’s degree in a relevant 
field. 
 
7. Environmental safeguard specialists (international and national). The specialists will 
support Pacific developing member countries (DMCs) and ADB to conduct due diligence and 
provide implementation support to participating executing and implementing agencies on 
environmental safeguards implementation. The environmental safeguard specialist will: 
 

(i) assist in conducting screening and categorization early in project preparation 
including post-approval and early in implementation for sector projects or 
investments financed by multitranche financing facility modality; 

(ii) assist in preparing due diligence reports and environmental assessments 
commensurate to the risks and impacts of projects and subprojects and as 
determined by the screening and categorization. Specific terms of reference will 
be developed by ADB and DMC for the environmental assessments. 
The environmental assessment reports will be reviewed and cleared by ADB and 
DMC; 

(iii) coordinate with social safeguard specialists to conduct consultations during due 
diligence and project implementation; 

(iv) facilitate disclosure of the environmental assessment reports to affected 
communities, including providing summary information in the local language if 
required; 

(v) assist the implementing agency apply for clearance of the project and/or 
subprojects under the country safeguard system for environment; 

(vi) work with other team members as required to ensure that the approved 
environmental assessment and national clearances (with or without conditions) are 
included in the bid and contract documents for civil works; 

(vii) assist contractors to work harmoniously with participating beneficiary communities, 
and assist, as required, in the development, review and clearance and 
implementation of environmental management and monitoring plans;  

(viii) coordinate with other specialists and provide safeguards inputs to reports for 
participating projects, as needed; and 

(ix) conduct project-specific clinics and on-the-job training in response to demand. 
 

8. The specialists will have 10 years of experience in project supervision, preparing 
environmental assessments, and implementing and monitoring environmental management and 
monitoring plans for infrastructure projects including in remote areas, and must be knowledgeable 
regarding environmental laws, policies, and processes across the region. Experience in Pacific 
countries is essential. 
 
9. Social safeguards specialists (international and national). The social safeguards 
specialist will assist the ADB team and the government in preparing necessary social safeguards 
documents during project preparation and assist in the implementation and monitoring of 
safeguards plans and other social safeguards activities according to ADB’s Safeguards Policy   
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10. Statement (2009) and relevant government laws. The specialist is likely to perform the 
following tasks:  

 
(i) assist in conducting screening and categorization early in project preparation 

including post-approval and early in implementation for sector projects or 
investments financed by multitranche financing facility modality; 

(ii) undertake the necessary social safeguards assessments commensurate to the 
risks to identify the scope of land and social impacts of the proposed project and 
prepare necessary reports; 

(iii) coordinate with environment safeguard specialists to conduct consultations during 
due diligence and project implementation; 

(iv) facilitate disclosure of the social safeguards assessment reports to affected 
communities, including providing summary information in the local language if 
required; 

(v) assist in implementing involuntary resettlement and indigenous peoples plans 
during project implementation, including field visits to project sites; 

(vi) assist in the monitoring and evaluation of the social safeguards implementation 
and in identifying noncompliance with the ADB Safeguards Policy Statement, and 
if so, to recommend corrective actions; and, 

(vii) assist in providing project-specific safeguards training and capacity building to 
executing and implementing agencies where required. 

 
11. The specialists should have a bachelor’s degree in sociology, anthropology, applied social 
science, or a related field; and at least 8 years of relevant professional experience in social impact 
assessments, land acquisition and resettlement, indigenous peoples, participatory planning, or 
poverty-related projects across different sectors. Experience in project preparation, 
implementation and administration is preferred. 
 
12. Financial management specialist (international and national). The consultants will 
provide project disbursements and financial management expertise and capacity building to 
participating executing and implementing agencies regarding disbursements, financial, reporting, 
and auditing. The consultants will:  
 

(i) provide guidance on project disbursements and financial management, ensuring 
compliance with ADB policies and procedures; 

(ii) liaise with project and/or government external and internal auditors and be 
responsible for ensuring timely preparation of financial statements for audit of the 
participating projects; and 

(iii) prepare and deliver project-specific training courses on disbursements and 
financial management for project and government personnel directly involved in 
project activities, including training on ADB disbursements and financial 
management policies and procedures. 
 

13. The specialists will (i) have at least 10 years of experience in project finance, including 
accounting, reporting, and auditing; (ii) be knowledgeable of the accounting, reporting, and 
auditing requirements of Pacific DMCs; (iii) have a bachelor’s degree in a relevant field; and 
(iv) will have professional accountancy/finance qualification such as a Chartered Accountancy, 
CPA, or equivalent. 
 
14. Resource persons (as needed). Resource persons (sector experts and/or government 
or ADB staff) will be engaged to review documents and serve as resource persons, facilitators, or   
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discussants in related training, review meetings, seminars, or conferences. For example, a 
Federations Internationale Des Ingenieurs-Conseils (FIDIC) contract specialist will be engaged. 
 
15. Legal experts (international/national as needed). Resource persons will help formulate 
and review status of compliance with specific loan covenants and prepare draft legal documents 
and draft legislation to improve government’s capacity to comply with such loan covenants.  
 
16. Sector experts (international/national as needed). Sector experts will be engaged to 
provide project-specific technical inputs for sector work (climate change, energy, transport, urban 
and water, etc.) to conduct sector assessments, technical due diligence, pre-feasibility 
assessments, provide project implementation support, provide expert inputs to enhance project 
performance with international best practices, etc. The consultants will have 10 years of 
professional experience in the relevant sector and have a bachelor’s degree in the relevant field.  
 
17. Monitoring and evaluation experts (international/national, as needed). The experts will 
capture good practices, lessons, and ways to tackle challenges during TA implementation. They 
will contextualize the fragility of the situation and varying needs of the Pacific DMCs that the TA 
will be supporting, document how the TA responds to these challenges, and support 
organizational learning through project experiences. The experts will conduct periodic monitoring 
briefs for stakeholders as appropriate, frequent after-action reviews, and provide implementation 
toolkits and guides. A knowledge product will be developed toward the end of the TA.  
 

 
 


