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I. POVERTY AND SOCIAL ANALYSIS AND STRATEGY 
Poverty targeting: general intervention 

A. Links to the National Poverty Reduction and Inclusive Growth Strategy, and Country Partnership Strategy  

ADB will make an equity investment of up to $40,000,000 (in the Sri Lanka rupee (SLRe) equivalent) in John Keells 
Holdings PLC (JKH) for the John Keells Modern Retail Infrastructure Expansion Project in Sri Lanka. An equity 
investment of up to $40,000,000 (in the SLRe equivalent) will also be provided by the Leading Asia’s Private 
Infrastructure Fund (LEAP)a and administered by ADB. The project will support the expansion of modern retail 
infrastructure, (Confidential Information deleted). The project is consistent with ADB’s Strategy 2030b and four of its 
operational priorities: 1—addressing remaining poverty and reducing inequalities; 2—accelerating progress in gender 
equality; 3—enhancing environmental sustainability; and 5—promoting rural development and food security (by 
improving market connectivity and agricultural value chain links, enhancing food safety, and increasing food security).c 
The project is also aligned with ADB's country partnership strategy, 2018–2022 with Sri Lanka,d since the project aims 
to strengthen agricultural infrastructure and promote private sector development. 
B. Results from the Poverty and Social Analysis during Due Diligence  

1. Key poverty and social issues. Sri Lanka is close to becoming an upper middle-class country but has been facing 
some key fiscal challenges in recent years. Growth-slowing shocks such as droughts in 2017, a constitutional crisis in 
2018, coordinated terror attacks in 2019, and the coronavirus disease (COVID-19) pandemic in 2020 and 2021 have 
weakened its economy. As a result, Sri Lanka’s gross domestic product (GDP) contracted by 3.6% in 2020, and 
unemployment rose from 4.8% in 2019 to 5.5% in 2020.f Agriculture in Sri Lanka is plagued by issues such as 
fragmentation of land, unclear land rights, low levels of farmers’ knowledge and skills, and a limited focus on research 
and technology. This led to low land productivity and volatile production levels. Inefficient value chains also resulted in 
substantial post-harvest losses. 

2. Beneficiaries. The project will benefit the large workforce of JKH through business growth and job opportunities, and 
by promoting gender equality through a project-specific gender action plan. It will also provide benefits to the agricultural 
supply chain participants by helping improve farm-based incomes and the management of land and water. Many farmers 
and workers are engaged in low-productivity labor and rarely have alternative means of earning a living. Based on World 
Bank data, the current median monthly income in Sir Lanka is about SLRs51,510 per household. According to the 
company, farmers who supply them with agricultural produce are currently earning less than SLRs50,000 per month 
(i.e., sample potato and pumpkin farmers earn about SLRs42,000, and banana farmers earn SLRs50,000 per month), 
which is below the median monthly income in Sri Lanka. Furthermore, the company pays wages that place its workers 
(mainly cashiers, customer service assistants, production operators, and sales representatives) at the base of the 
income pyramid. According to the company, they earn no more than SLRs40,000 a month. Therefore, the project 
supports an inclusive business approach.  

3. Impact channels. Impacts will be driven by support to construction and supermarket development activities, which 
will help create and maintain jobs. Also, the increase in supermarket outlets will bring agricultural supply chain benefits 
to local growers. Additional assistance will be made available to farmers in the supply chain through an ADB-
administered technical assistance program, designed specifically to complement the investment project. 

4. Other social and poverty issues. JKH’s environmental and social management system (ESMS) will be enhanced 
to ensure that the subsidiaries being financed by ADB are able to identify any social issues that arise as the project 
evolves, and that appropriate due diligence procedures are in place to manage risks and impacts.  

5. Design features. The project will finance investments in a new distribution logistics center and new supermarkets to 
improve supply chain infrastructure and thereby increase access to quality consumer goods and improve market links 
for farmers.   

II. PARTICIPATION AND EMPOWERING THE POOR 

1. Participatory approaches and project activities. JKH operates in many sectors in various parts of the country. 
Where environmental and social assessments are needed, JKH will be required to undertake consultations with the 
respective stakeholders. 
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2. Civil society organizations. JKH currently has a wide and well-established corporate social responsibility program 
based on relationships with various civil society organizations (CSOs) and nongovernment organizations (NGOs).  

3. The following forms of CSO participation are envisaged during project implementation, rated as high (H), 
medium (M), low (L), or not applicable (NA):   

         Information gathering and sharing (NA)  Consultation (NA)    Collaboration (NA)     Partnership (NA) 

4. Participation plan.  

        Yes.  JKH’s ESMS, applicable to its subsidiaries, will include requirements for meaningful consultation and 
participation of all affected stakeholders, and an enhanced process for managing subproject-specific complaints and 
grievances.  

III. GENDER AND DEVELOPMENT 

Gender mainstreaming category: effective gender mainstreaming 

A. Key issues. While Sri Lanka has achieved positive developments in health and education, gender inequality in 
employment persists. Women’s participation in the economy was only 37% in 2017, compared with men's 75%.g The 
unemployment rates of women are more than double those of men at all age levels, and there is a large concentration 
of economically active women in unpaid family labor, particularly in agriculture.h Women’s labor force participation in 
the country is often hampered by a lack of affordable and quality childcare services, little inclination on the part of men 
and boys to share household work, and some workplace cultures that are not supportive of women employees.i 
Gender analysis conducted during due diligence noted that JKH has a gender policy, an equal employment and 
nondiscrimination policy, and an anti-sexual harassment policy, all of which apply to all its businesses. The company 
also offers flexible work arrangements as well as maternity and paternity leave to its staff that exceed legal requirements. 
The company's foundation is also working on preventing gender-based violence and child abuse, and on activities to 
advance women’s economic empowerment. 
B. Key actions. Key features of the gender action plan are: (i) more employment of women, (ii) management training 
for women, (iii) training on farming best practices and financial literacy for women farmers, (iv) subsidized creche 
services for working parents, and (v) development of an online gender inclusion and diversity awareness module for 
staff. JKH will submit periodic reports on the implementation of gender measures to ADB.  

       Gender action plan       Other actions or measures      No action or measures 

IV. ADDRESSING SOCIAL SAFEGUARD ISSUES 

A. Involuntary Resettlement  Safeguard Category:  A     B      C      FI 

1. Key impacts. JKH currently acquires land through willing buyer, willing seller arrangements or leases on a negotiated 
acquisition and access basis. The audit determined that there are no evident outstanding compensation claims or 
grievances regarding land acquisition. However, the risk of involuntary displacement of informal landowners or land 
users remains a possibility, especially with regard to land required for expanding the supermarket chain.  

2. Strategy to address the impacts. JKH will enhance its environmental and social management at the subsidiary 
level to include procedures to screen, categorize, and avoid or manage involuntary resettlement impacts of ADB-funded 
activities. Where such impacts are identified, JKH will be required to develop appropriate impact management plans 
(Confidential Information deleted) to ensure adherence to national legislation, the ESMS, and ADB's Safeguard Policy 
Statement (2009) requirements regarding land acquisition and compensation. JKH will be restricted from using ADB 
financing for any subprojects that involve category A involuntary resettlement impacts.         

3. Plan or other Actions. 

  Resettlement plan (Temporary) 

  Resettlement framework 

 Environmental and social management 
system arrangement 

  No action 

  Combined resettlement and indigenous peoples plan 

 Combined resettlement framework and indigenous peoples 
planning framework 

  Social impact matrix 

B. Indigenous Peoples Safeguard Category:  A     B      C      FI 

1. Key impacts. No impacts on indigenous peoples or vulnerable ethnic minorities associated with the proposed 
investment are anticipated. JKH will develop screening and categorization procedures at the business unit level to 
identify and avoid indigenous people impacts. JKH will be restricted from using ADB financing for any subproject 
activities that involve category A or B indigenous people impacts.         

Is broad community support triggered?     Yes                     No 
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2. Strategy to address the impacts.          None required. 

3. Plan or other actions. 

   Indigenous peoples plan 

   Indigenous peoples planning framework  

   Environmental and social management system 
arrangement 

   Social impact matrix 

   No action      

   Combined resettlement plan and indigenous peoples 
plan 

   Combined resettlement framework and indigenous 
peoples planning framework 

   Indigenous peoples plan elements integrated in project 
with a summary 

V. ADDRESSING OTHER SOCIAL RISKS 

A. Risks in the Labor Market  

1. Relevance of the project for the country’s or region’s or sector’s labor market, indicated as high (H), medium (M), 
and low or not significant (L). 

 unemployment    underemployment   retrenchment (L)   core labor standards (L) 

2. Labor market impact. The project is intended to support economic growth and employment, and as such carries 
limited risks associated with retrenchment. (Confidential information deleted) JKH will be required to develop a 
retrenchment plan in accordance with national legislation, any collective bargaining arrangements in place (Confidential 
information deleted), in addition to ensuring compliance with national labor legislation and adopting measures that meet 
the requirements of internationally recognized core labor standards for activities involving ADB financing.   

B. Affordability  

Affordability issues are not expected to be a specific issue since the project is not likely to limit or worsen the accessibility 
of the poor and other vulnerable groups to goods and services that will be generated through the financing. 

C. Communicable Diseases and Other Social Risks  

1. The impact of the following risks are rated as high (H), medium (M), low (L), or not applicable (NA):  
 Communicable diseases (M)    Human trafficking (NA)      Others (please specify) ______________ 

2. Risks to people in project area. JKH will have in place an ESMS that will require it to screen for and assess social 
risks in each subproject business activity; if applicable, environmental and social assessments will be conducted during 
which social risks will be further defined and appropriate management plans included to address them. At the time of 
the audit, coronavirus disease (COVID-19) and the resulting government restrictions on mobility were still affecting 
JKH's operations. JKH will be required to adhere to government regulations regarding the protection of customers and 
staff from COVID-19 transmission. 

VI. MONITORING AND EVALUATION 

1. Targets and indicators. The project targets and indicators center on increased distribution capacity, addition of 
supermarkets, completion of a distribution logistics center, increased employment and participation of women in the 
workforce, and training in climate-smart farming and financial literacy for 2,000 farmers, including women.  
2. Required human resources. JKH will designate responsibility to implement the required ESMS enhancements, both 
at the corporate level and in the business units that receive ADB funds, to ensure consistent application.   

3. Information in the project administration manual. Not applicable.  

4. Monitoring tools. JKH will be required to submit to ADB an annual environmental and social performance report 
and a semiannual social monitoring report with details on any activities related to involuntary resettlement. JKH will also 
be required to report annually against development effectiveness and gender action plan targets. 
a Japan International Cooperation Agency (JICA) is the financing partner.  
b ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila. 
c ADB. 2019. Strategy 2030: Operational Plans: Overview. Manila. 
d ADB. 2017. Country Partnership Strategy: Sri Lanka, 2018–2022—Transition to Upper Middle-Income Country 

Status. Manila. 
e ADB. 2021. Asian Development Outlook 2021: Financing a Green and Inclusive Recovery. Manila. 
f World Bank. 2018. Getting to Work: Unlocking Women’s Potential in Sri Lanka’s Labor Force. Washington, DC. 
g Asian Development Bank. 2015. Country Gender Assessment: Sri Lanka (An Update). Manila. 
h UN Women. UN Women Sri Lanka (accessed 23 September 2021). 
Source: Asian Development Bank. 

 

 


