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TERMS OF REFERENCE FOR CONSULTANTS 
 

A. Introduction 
 
1. The terms of reference for consultants describe the main tasks under this technical 
assistance (TA). The TA has three outputs: (i) increasing regional cooperation on transboundary 
risks, (ii) introducing high-level technology for regional cooperation on transboundary risks, and 
(iii) advancing interregional cooperation through capacity building and knowledge exchange. The 
TA will require a minimum total of 72 person-months of international and 30 person-months of 
national consulting services. Full terms of reference will be developed during implementation in 
accordance with the needs of the project. The selection and engagement of consultants will follow 
ADB Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions.  
 
B. Output 1: Regional cooperation on understanding transboundary risks increased 
 
2. Consulting services package 1 [firm/academic institution] (3 international 
consultants, 18 person-months, intermittent). The consulting firm will be responsible for the 
following deliverables:  

(i) Regional / multi-country scenario planning and risk assessments on two key 
transboundary hazards, such as flood, drought, tsunami, tropical cyclone, 
earthquakes, volcanic eruptions and heatwave events, with integrated climate 
change scenarios for each hazard.  

(ii) National action plans for the ASEAN (Association of Southeast Asian Nations) 
Declaration on the Strengthening of Adaptation to Drought in two developing 
member countries (DMCs). 

 
3. The consulting firm shall adopt the following approaches, as appropriate, to produce the 
deliverables:  

(i) Undertake a comprehensive analysis on datasets, assessments, profiles, and 
knowledge products on transboundary disaster risk in ASEAN; 

(ii) Consult and develop a gender and socially inclusive disaster scenario planning, 
risk assessments, and risk profiling methodology using an ASEAN-agreed 
approach; 

(iii) Assess the existing storage, access and interoperability of relevant data and risk 
information, in support of knowledge management related activities under output 
2 of the TA;  

(iv) Based on agreed hazards, undertake regional / multi-country scenario planning 
and risk assessments on two hazards; 

(v) Consult and develop gender and socially inclusive action plans to implement the 
ASEAN Declaration on the Strengthening of Adaptation to Drought at the national 
level for two DMCs (to be selected). 

 
4. To deliver the outputs, the package will include the following indicative positions:  
 

(i) DRM Specialist & Team Leader (1 international, 6 person-months, intermittent). 
At least 10 years of relevant work experience in disaster risk management-related 
research and programing, with a focus on transboundary disaster risk and 
cooperation. 

(ii) DRM Specialist (Geophysical Hazard) (1 international, 6 person-months, 
intermittent). At least 7 years of relevant work experience in modelling and 
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research, preferably in the context of regional cooperation. 
(iii) DRM Specialist (Hydrological and Meteorological Hazards) 1 international, 6 

person-months, intermittent). At least 5 years of relevant work experience in 
modelling and research, preferably in the context of regional cooperation. 

 
5. The firm will work and coordinate closely with the DRM Coordination Specialist of the TA 
and other TA outputs. 
 
6. Consulting services package 2 [NGO] (1 international and 2 national consultants, 36 
person-months, intermittent). The NGO will be responsible for the following deliverable:  

(i) Established / enhanced network of 10 grassroots women-led organizations in 
ASEAN implement the ASEAN Guidelines on Disaster Responsive Social 
Protection to Increase Resilience at the local level. 

 
7. The NGO shall adopt the following approaches, as appropriate, to produce the 
deliverables:  

(i) Leveraging an existing network, or establishing a new network, undertake a 
capacity needs assessment to identify limitations and opportunities to advance the 
ASEAN Guidelines on Disaster Responsive Social Protection to Increase 
Resilience at the local level and to strengthen organizational management of 
network members; 

(ii) Create an enabling environment for peer-to-peer learning and support through a 
network approach; 

(iii) Drawing on good practice from the Integrated Disaster Risk Management (IDRM) 
Fund, facilitate leadership development and capacity building on social protection 
and community-based disaster risk management, as well as on organizational and 
financial management, proposal writing and other related gaps; 

(iv) Support each organization to develop a strategy to advance disaster responsive 
social protection and community-based disaster risk management. 

 
8. To deliver the outputs, the package will include the following indicative positions:  

(i) Social Protection Specialist & Team Leader (1 international, 12 person-months, 
intermittent). At least 7 years of relevant work experience in social protection-
related research and programing, with a focus on community-based interventions 
and resilience building.  

(ii) Community Resilience & Engagement Specialist (1 national, 12 person-
months, intermittent). At least 8 years of relevant work experience in community-
based disaster risk management and/or resilience building. 

(iii) Coordinator (1 national, 12 person-months, intermittent). At least 5 years of 
relevant work experience field coordination and managing networks, preferably in 
the context of regional cooperation. 

 
9. The NGO will work under the direct supervision of the DRM Coordination Specialist of the 
TA. Prior work experience in the ASEAN region will be an advantage. 
 
C. Output 2: High-level technology for regional cooperation on transboundary risks 
introduced 
 
10. Consulting services package 3 [firm/academic research institution] (3 international 
consultants, 1 national consultant, 24 person-months, intermittent). The firm will be responsible 
for the following deliverables: 
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(i) Review of the existing and relevant ICT systems and online platforms of the 
ASEAN Secretariat and the AHA Centre on disaster risk management, and provide 
recommendation for setting-up of an online platform (innovation hub) or enhancing 
existing ecosystem to include transboundary disaster risk management. 

(ii) Guidelines for the online platform including standards, protocols, regulations and 
safeguards on the use of digital technology solutions (e.g., monitoring and 
predictive analysis for slow-onset hazards, social media monitoring and analysis 
for early warning, artificial intelligence for cloud computing and data mining on 
post-disaster recovery) for transboundary risks. 

(iii) Data governance strategy that addresses system and data inter-operability, 
privacy and security, access and use among the ASEAN Secretariat, AHA Centre, 
ASEAN member states and the general public. 

(iv) In line with the guidelines, application of selected digital solutions for disaster risk 
reduction and post-disaster recovery in two ASEAN member states that are ADB 
DMCs, and provision of necessary equipment, training, capacity building and 
advisory services. 

 
10. The firm shall adopt the following approaches, as appropriate, to produce the deliverables:  

(i) Support a user-centered design process and understanding of the existing 
ecosystem including the ASEAN Recovery Toolbox (a repository of knowledge 
products on best practices, training manuals and guidelines on recovery), the 
ASEAN Disaster Information Network (ADINet) (a repository of information on 
hazards and disasters that occurred in the region), and the knowledge 
management strategy of the ASEAN Secretariat, among others. 

(ii) Observe the principles of designing for scale; building for sustainability; use of 
open standards, open-source and open data; reuse and improve; collaboration; 
and addressing data privacy and security as advocated in the ASEAN ICT 
Roadmap for Disaster Management. 

(iii) Consult and develop gender and socially-inclusive data governance strategy and 
digital solutions guidelines, as appropriate. 

(iv) Support the fit-for-purpose application of digital solutions in the selected DMCs 
based on their priority requirements along the guidelines. 

 
11. To deliver the outputs, the package will include the following indicative positions: 

(iv) Information Communication Technology (ICT) Specialist and Team Leader (1 
international, 6 person-months, intermittent). At least 10 years of relevant work 
experience in ICT systems development and digital solutions applications, 
preferably on disaster risk management. The consultant will have at least a 
masters on a relevant field. Prior work experience in the ASEAN region will be an 
advantage. 

(v) Knowledge Management Specialist (1 international, 6 person-months, 
intermittent). At least 10 years of relevant work experience in the development of 
knowledge management systems, preferably on disaster risk management. The 
consultant will have at least a masters on a relevant field. Prior work experience in 
the ASEAN region will be an advantage. 

(vi) Disaster Risk Management Specialist (1 international, 6 person-months, 
intermittent). At least 10 years of relevant work experience on disaster risk 
management, including experience on the use of ICT and digital solutions for 
disaster risk management. The consultant will have at least a masters on a 
relevant field. Prior work experience in the ASEAN region will be an advantage. 

(vii) Coordinator (1 national, 6 person-months, intermittent). At least 5 years of 
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relevant work experience on field coordination and managing networks, preferably 
on disaster risk management, ICT or knowledge management. The consultant will 
have masters on a relevant field. Prior work experience in the ASEAN region will 
be an advantage. 

 
12. The firm will work and coordinate closely with the DRM Coordination Specialist of the TA 
and other TA outputs. 
 
D. Overall Coordination 
 
11. DRM Coordination Specialist (1 international, 24 months, full time): The consultant will 
provide day-to-day technical supervision of TA implementation, lead delivery of output 3, and 
provide technical advisory services to the ASEAN Secretariat on the implementation of the 
AADMER Work Programme (2020-2025). 
 
12. Tasks will include the following:  

(i) Oversee the overall implementation of all outputs and deliverables ensuring 
coherence including the development of a TA workplan, monitoring plan, 
evaluation and completion reports; 

(ii) Oversee the implementation and technical quality of outputs 1 and 2, ensuring 
close liaison with the ASEAN Secretariat and partners to ensure synergies and 
integration; 

(iii) Develop a detailed work plan for output 3; 
(iv) Lead the implementation of output 3, in close collaboration with the ASEAN 

Secretariat, peer regional organizations, and relevant DMCs; 
(v) Develop a 2-year work plan detailing the expected technical advisory services 

she/he will provide to the ASEAN Secretariat in implementing the AADMER Work 
Programme; 

(vi) Provide overall liaison between the TA, ADB and ASEAN Secretariat to ensure a 
smooth and productive partnership. 

 
13. The consultant will have masters or equivalent degree in engineering; urban planning; 
disaster risk management; infrastructure planning, or public policy or related field. The consultant 
will have at least 7 years of work experience related to intergovernmental processes on disaster 
risk reduction and/or sustainable development, provision of technical advisory services; and a 
good understanding of disaster risk issues of ASEAN and its member states. Prior work 
experience in the ASEAN region and with ADB will be an advantage.  
 
14. The consultant will work under the direct supervision of the DRM Specialist, Climate 
Change and Disaster Risk Management Division, Sustainable Development and Climate Change 
Department, Asian Development Bank and the Head, Disaster Management and Humanitarian 
Assistance Division and Assistant Director, Sustainable Development Department of the ASEAN 
Secretariat. 
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