
Implementing the Greater Mekong Subregion Strategic Framework 2030 for Supporting the COVID-19 
Recovery (KSTA REG 55204-001)  

 

TERMS OF REFERENCE FOR CONSULTANTS 
 

1. A total 180 total individual consulting and resource person inputs will be allocated as 
follows: (i) 30 person-months to 8 international consultants, and (ii) 146 person-months to 17 
national consultants, and (iii) 4 persons months to 5 resource persons. The international contracts 
(excluding out-of-pocket expenses) are estimated to cost $295,080 while the national contracts 
are estimated at $557,000. Individual consultants will be recruited using Individual Consultant 
Selection. A single source selection method may be used for specialized individual experts, 
subject to a maximum input of 66 working days. ADB will engage individual consultants in 
accordance with the ADB Procurement Policy (2017, as amended from time to time) and its 
associated project administration instructions and/or staff instructions. The technical assistance 
(TA) funds will be disbursed in accordance with ADB’s Technical Assistance Disbursement 
Handbook (2020, as amended from time to time). Consultants will be supervised by ADB’s project 
team leader, and report to both ADB’s project team leader and implementing agencies. All 
consultants except for the central and national secretariat consultants, will be required to report 
on findings through inception, interim, and final reports. 
 

A.  Central and National Secretariat Consultants 

 

1. Regional Cooperation Specialist (international, 370 days) 

 

2. Objective and Purpose of the Assignment. The Consultant will be part of a core team 
engaged to: (1) provide a proactive approach in defining, carrying out and monitoring the GMS 
program as well as in the conduct of any follow-on activities to be agreed upon and endorsed by 
the GMS Leaders during the GMS Summit or the GMS Ministers during the Ministerial 
Conference, (2) support the work programs of the various GMS working groups with a focus on 
enhancing development results, (3) examine ways to engage the private sector through public-
private partnerships and private sector participation in GMS projects, (4) provide more effective 
coordination among development partners, and (5) assist the capacity of national coordinators 
and line agencies in the GMS countries. 

 

3. Scope of Work. The consultant will support the overall strategic implementation of the 
GMS Program. In particular, the Consultant is primarily responsible for macro-level/strategic 
interventions (related, for instance, to Senior Official Meetings, GMS Ministerial Meetings, 
implementation of the GMS 2030, and establishing a results framework). He/she will be 
responsible for writing the concept notes, the agenda and the meeting flow of GMS Meetings. He 
will also take the lead and coordinate the preparation of summary of proceedings of GMS 
Meetings.  

 

4. Detailed Tasks and/or Expected Output.  
 
(i) Support the preparation of an analytical criteria and process for the review of GMS 

Program initiatives, projects, and activities based on projects and technical 
assistance; 

(ii) Recommend improvements in the use of Regional Investment Framework (RIF) for 
planning and programming and resource mobilization for the GMS Program; 

(iii) Support counterpart national secretariats in undertaking follow-up actions on 
directives from the 7th GMS Summit, annual GMS ministerial conferences, GMS 
Economic Corridor Forums, Sub-corridor Task Force Workshops, Working Group 

http://www.adb.org/Documents/LinkedDocs/?id=55204-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=55204-001-TAReport
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Meetings and other high-level follow-up activities or GMS-related events (e.g., 
nongovernment organization dialogues); 

(iv) Write the concept notes, the agenda and the meeting flow of GMS Meetings; 
(v) Backstop the conduct of quick reaction, problem-specific and issue-focused studies 

for the GMS; 
(vi) Support the organization of GMS sector working group/task force meetings, senior 

officials' meetings, economic corridor forum, ministerial conferences; and Summits; 
(vii) Participate in consultation and monitoring missions to GMS countries as required;  
(viii) Provide the required documentation for GMS activities for easy future reference by 

counterpart GMS national secretariats and concerned ADB staff; 
(ix) Provide inputs on improvements in the style and content of the GMS website;  
(x) Coordinate the inputs of other GMS consultants; and 
(xi) Undertake other tasks as required by the project. 

 

5. Minimum Qualification Requirements 
 

(i) Master’s degree in Engineering, Economics or related field; 
(ii) Work experience in the transport and or trade facilitation sectors; 

(iii) Minimum general experience of 7 years; and  
(iv) Minimum specific experience of 7 years  relevant to GMS and RCI. 

 

6. Deliverables 
(i) Conference Proceedings, Meeting Agenda, Meeting flow 
(ii) Meeting Concept Papers;  
(iii) Inputs to regular ADB reporting;  
(iv) Systems and management requests; and 
(v) Inputs to papers 

 

 

2. Regional Cooperation Coordination Specialists (4 national, 1,333 working days) 

 
7. Objective and Purpose of the Assignment. The four Regional Development 
Economists will be part of a core team engaged to (i) provide a proactive approach in defining, 
carrying out and monitoring the GMS program as well as in the conduct of any follow-on 
activities to be agreed upon and endorsed by the GMS Leaders during the GMS Summit and 
the GMS Ministers during the Ministerial Conference, (ii) support the work programs of relevant 
GMS working groups with a focus on enhancing development results, (iii) examine ways to 
engage the private sector through public-private partnerships and private sector participation in 
GMS projects, (iv) provide more effective coordination among development partners, and (v) 
assist the capacity of national coordinators and line agencies in the GMS countries. The three 
experts will coordinate different sector working groups. 

 
8. Scope of Work. The experts will handle different sectors of the GMS program: 

 
(i) Agriculture 
(ii) Environment 
(iii) Health and Human Resource Development 
(iv) Information, communication and technology 
(v) Transportation  
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(vi) Transport and Trade Facilitation  
(vii) Tourism 
(viii) Urban Development 

 
9. Detailed Tasks and/or Expected Output 

 
(i) Prepare analytical criteria and process for the review of GMS Program 

initiatives, projects, and activities based on projects and technical assistance 
for sectors under the expert’s purview 

(ii) Support the preparation and coordinate the work on the Regional Investment 
Framework (RIF) including update of the RIF database in coordination with 
relevant sector divisions, produce the summary tables and charts for the 
report;  

(iii) Assist in the implementation and monitoring of the GMS Regional Investment 
Framework activities for relevant sectors and recommend improvements in its 
use for planning and programming and resource mobilization for the GMS 
Program for sectors handled; 

(iv) Help counterpart national secretariats/concerned ADB sector divisions 
undertake follow-up actions on directives from the 6th GMS Summit, annual 
GMS ministerial conferences and Economic Corridor Forums, Sub-corridor 
Task Force Workshops, and/or working groups and other high-level follow-up 
activities or GMS-related events (e.g., nongovernment organization 
dialogues),  which may include support in the conduct of quick reaction, 
problem-specific and issue-focused studies for the assigned GMS sector; 

(v) Provide the required documentation needed in assigned GMS working group 
and other activities for easy future reference by counterpart GMS national 
secretariats and concerned ADB staff; 

(vi) Help formulate and implement the GMS publication and information program 
working closely with DER, editors, graphic and layout artists for publication of 
GMS reports, studies development strategies etc.; 

(vii) Provide inputs to improve the GMS website and to formulate and implement 
the GMS publications and information program; 

(viii) support the organization of GMS sector working group/task force meetings, senior 
officials' meetings, economic corridor forum, ministerial conferences; and 
Summits; and 

(ix) participate in consultation and monitoring missions to the GMS countries as 
required. 

 
10. Minimum Qualification Requirements 
 

(i) Master’s degree in Economics or related field 
(ii) Work experience on RCI and in GMS is preferred 
(iii) Minimum general experience of 7 years 
(iv) Minimum specific experience of 7 years 
 
 

3. Project Coordinator/Analyst (1 national, 224 WDs) 
 

11. Objective and Purpose of the Assignment. The Project Analyst/Coordinator will 
organize various activities related to the implementation of the GMS Program, and assist in 
efficiently mobilizing knowledge/information needs, and coordinate/obtain feedback from GMS 
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stakeholders. The consultant will ensure the timely exchange of information about programs and 
priorities in GMS among GMS stakeholders, including between (i) GMS sector working groups, 
forums, and national secretariats; (ii) ADB and other development partners involved in the 
subregion. 
 
12. Scope of Work. The Consultant will (i) facilitate dialogue between ADB and the GMS 
stakeholders on GMS related activities; (ii) perform a full range of logistics and administration 
duties for GMS-related initiatives and activities; (iii) provide analytical inputs to GMS activities 
including workshops, ministerial meetings, and conferences, and support the conference 
proceedings. 

 
13. Detailed Tasks and/or Expected Output 

(i) Liaise with GMS government focal persons, ADB project officers and various 
stakeholders including other development partners on the implementation of GMS 
activities; 

(ii) Support the organization of capacity building workshops and conferences (e.g., 
sector working group/task force meetings, senior officials' meetings, economic 
corridor forum, and the ministerial conferences)—including preparing draft 
correspondence, briefing folders, budget estimates, liquidation of workshop 
expenses; identifying conference venues and negotiating a conference package with 
the hotel; monitoring the room requirements and flight schedules of participants; and 
providing overall logistical support; 

(iii) Facilitate GMS-related consultation missions through coordination with concerned 
agencies for meeting and travel; including arranging translation services for the 
meetings as required; 

(iv) Ensure the smooth flow of documents and communication on GMS activities at the 
Regional Cooperation and Operations Coordination Division (SERC), Southeast 
Asia Department; 

(v) Enhance the dissemination of information on the GMS Program by helping to 
produce and distribute GMS publications, updating GMS mailing lists, and regularly 
updating the GMS website; 

(vi) Assist in preparation of tables, charts or PowerPoint presentations; and 
(vii) Participate in ADB missions as required. 
 

14. Minimum Qualification Requirements 
(i) relevant work experience on organizing workshops/conferences/training in ADB; 
(ii) excellent communication abilities; 
(iii) proven organizational and management skills; 
(iv) good interpersonal skills (team player); 
(v) initiative and resourcefulness in undertaking assigned tasks, especially under 

stressful circumstances when organizing high level events; and trustworthy; 
(vi) Minimum general experience of 7 years; and 
(vii) Minimum specific experience (regional/country experience) of 7 years 

 
15. Deliverables 

  
(i) Cost Estimates and liquidation of workshop expenses 
(ii) Draft memos  
(iii) Proper filing of TA documents  
(iv) Organized/well packaged  
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(v) workshop, workshop documents, briefing folders 
(vi) Effective communication/correspondence with ADB staff & gov't counterparts. 

4.   GMS Secretariat Coordinators—Cambodia, PRC, Lao PDR, Viet Nam (4 national; 
766 working days)  

 
16. Objective and Purpose of the Assignment. The KSTA seeks to strengthen GMS 
national secretariats (GNSs) so that they can take on more responsibility in managing the GMS 
Program. A national consultant will be hired in four GMS countries (Cambodia, PRC, Lao PDR, 
Viet Nam) who will be based in the resident mission to assist during the transition process. The 
national consultants will provide timely and efficient support to the effective implementation of the 
Greater Mekong Subregion (GMS) Economic Cooperation Program in coordination with the PRC 
GMS National Coordination. 
 
17. Scope of Work  

 
(i) facilitate dialogue between ADB and the Government and between the different 

agencies in the government on GMS related activities;  
(ii) provide analytical input to GMS activities initiated or hosted by PRC including 

workshops, ministerial meetings, conferences, and assist in drafting minutes and 
supporting the proceedings;  

(iii) perform a full range of logistics and administration duties for GMS- related initiatives 
and activities, including the GMS Summit, GMS Economic Corridor Forums, the 
GMS Ministerial Conference, as well as other SERD missions in PRC on regional 
cooperation and integration; 

(iv) support ADB RCI related activities as required at the resident mission; and 
(v) support the GMS Secretariat in ADB headquarters as needed.  
 

18. Detailed Tasks and/or Expected Output. The coordinator will facilitate the 
implementation of the project by providing administrative and logistical support to the relevant 
ministry/ies in the country they support; the GMS Central Secretariat based in ADB Headquarters; 
and the RCI focals in ADB’s Resident Mission. His/her assignment includes, but not limited to the 
following tasks: 

 
(i) liaise with GMS government focal persons, ADB project officers and various 

stakeholders including other development partners on the implementation of GMS 
activities; 

(ii) assist in undertaking TA-related analytical work; 
(iii) provide logistical support to all project meetings, and training courses; 
(iv) provide administrative assistance to international and national experts, including the 

preparation of necessary project documents and reports; and ADB missions in PRC; 
(v) facilitate communication between the National GMS Secretariat, government 

agencies, and the GMS Central Secretariat; 
(vi) provide assistance in updating the GMS Program database and the projects in the 

Regional Investment Framework; 
(vii) organize and maintain an updated inventory of all GMS files, publications, and other 

documents in the relevant resident mission; 
(viii) translate simple documents from the local dialect to English and vice versa; 
(ix) support overall RCI coordination including participation of country officials in RCI 

initiatives including the GMS Program;  
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(x) Support COVID-19 discussion; 
(xi) assistance in liquidation of workshop advances; 
(xii) draft various documentation or memos necessary for project implementation; 
(xiii) support the GMS central secretariat based in ADB headquarters in organizing high 

level meetings, preparing memos and finalizing deliverables for GMS meetings; and 
(xiv) facilitate and participate in GMS team missions from HQ to the resident 

mission/country.  
 

19. The consultant will be based in ADB’s resident mission and will report to an official in the 
resident as well as Asadullah Sumbal in ADB HQ. 

 
20. Minimum Qualification Requirements. The GMS Secretariat Coordinator shall have at 
least a bachelor’s degree, sound communication and coordination skills and experience, and 
fluent in English. He/she must have a minimum general experience of 5 years and minimum 
specific experience relevant to the assignment of 7 years (regional/country experience required).  

 
21. Deliverables  

 
(i) Collection of information and processing of data 
(ii) Cost Estimates and liquidation of workshop expenses 
(iii) Proper filing of TA documents  
(iv) Facilitate and participate in GMS team missions from HQ to PRC 
(v) Effective communication/correspondence with ADB staff and government 

counterparts 
(vi) Preparation of memos 

 
 
B.   Web, Database, and Statistics Consultants 

 
5.  Statistics Specialist (national, 110 working days, intermittent) 

 
22. Objective and Purpose of the Assignment. The GMS statistical database will be 
updated to provide latest indicators on GMS cooperation. RCI indicators will also be developed 
for the GMS Results Framework. 
 
23. Detailed Tasks and/or Expected Output. The Statistics Specialist will: 
  

(i) update the GMS statistical database 
(ii) update the indicators in the section on GMS in the Asia Economic Integration Report 
(iii) search, prepare, collect and estimate data and indicators for the GMS Results 

Framework 
(iv) prepare a short pamphlet on GMS RCI indicators 
(v) supervise work of web programmer and web graphic designer in the integration of 

the static statistical database into the GMS website;  
(vi) supervise the preparation of a GMS statistical database booklet; and 
(vii) search, prepare, collect and estimate data and develop indicators for the GMS 

results framework.  
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24. Minimum Qualification Requirements. The statistics specialist will have a postgraduate 
degree in economics or statistics, relevant experience with regional cooperation in Southeast 
Asia, familiarity with the GMS Program, and a good understanding of the development issues in 
its priority sectors of cooperation. He/she must have a minimum general experience of 7 years, 
and a  minimum 7 years of specific experience relevant to the assignment. Regional/country 
experience is required. 
 
25. Deliverables 

 
(i) Updated information and/or estimates for all existing data and indicators in the 

database; 
(ii) Indicators for the Results Framework; and  
(iii) Updated figures for the GMS section in the Asia Economic Integration Report. 

 
 

6.    Geographic Information System Specialist (national, 44 working days) 
 
26. Objective and Purpose of the Assignment. GIS maps will maximize the usefulness of 
the GMS project portfolio database for regional planning, monitoring and public information 
through the development of a database and online portal that joins latest Information 
management technologies and principles. Several knowledge products will also be produced 
under the KSTA that require inclusion of maps using GIS technology. The expert will prepare 
the required GIS maps for the GMS website and knowledge products. 

 
27. Detailed Tasks and/or Expected Output 

 
(i) Update and further develop a database format for GMS projects that reflects 

stakeholder's information requirements that is GIS-compatible; 
(ii) Populate the database with information available at the GMS secretariat and 

consult with stakeholders to fill data gaps; 
(iii) Collect, process and consolidate GIS baseline datasets required for project 

mapping (administrative boundaries, towns, roads, railways, energy assets, basin 
boundaries, rivers etc.) for the new projects; 

(iv) Review GIS baseline datasets accuracy and, where necessary, update them in 
coordination with program stakeholders; 

(v) Map GMS projects using the GIS baseline datasets; 
(vi) Prepare GIS maps needed for knowledge products to be produced under the 

KSTA; and 
(vii) Revise the maps after review and error checking by GMS. 
 

28. Minimum Qualification Requirements. The GIS Specialist should have at least 7 years 
of experience in designing, capturing, storing, manipulating, analyzing, managing, and 
presenting all types of spatial or geographical data. He/she should have at least a Bachelor's 
Degree in related social sciences disciplines. Previous experience working on ADB projects 
particularly GMS projects would be an advantage. He/she must have a minimum general 
experience of 5 years and minimum 7 years specific experience relevant to the assignment. 
Regional/country experience is required. 
 
29. Deliverables 

(i) GIS maps for review by GMS stakeholders,  
(ii) Revised the maps based on comments received from ADB and GMS governments 
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 7.   Web Technical Developer, Administrator and Project Developer (national, 300 

working days) 
 
30. Objective and Purpose of the Assignment. The objective of the assignment is to 
further enhance the Greater Mekong Subregion Program website (www.gmsprogram.org) as an 
information portal for GMS program projects and activities, and as a repository for information 
on GMS program meetings and documents, publications, geo-coded project information, and 
other relevant materials for public and private stakeholders involved in the GMS program. 
 
31. The expert will be engaged as part of the GMS web team in the ADB headquarters that 
will develop/improve the GMS external website. The web technical developer will develop, 
maintain, and administrate technical aspects of the external Greater Mekong Subregion Program 
website (www.gmsprogram.org). The web programmer will also further develop the GMS 
Statistical Database and the GMS Interactive Database. 
 
32. The expert will also maintain the GMS project portfolio online map and the GMS project 
portfolio online database, and deploy scripts and coding that enable seamless data input and/or 
output between the website, interactive map (front end), geographic information system server, 
and database server. Moreover, the database developer will support the use of the MangoMap 
platform in the GMS website for developing and producing interactive GMS maps that shows 
project related data and infrastructure data. 
 
33. Detailed Tasks and/or Expected Output 

 
(i) further develop website specifications of the externally hosted GMS website, 

including design and navigation facilities and business and technical requirements, 
using relevant technologies and related programs; 

(ii) contribute to development and maintenance of a content management system for 
the GMS website, including uploading of documents, sorting and searching 
materials, managing tracking system; 

(iii) checking broken or dead links, monitoring website user access or hits, and 
producing monthly analytics reports; 

(iv) undertake coding and testing and live testing of site as required; 
(v) contribute to development and population of relevant database-related systems for 

the website, including the GMS geocoded project database and the monitoring 
database for the Regional Investment Framework Implementation Plan; 

(vi) assist in development of interactive maps for the GMS Program; 
(vii) assist in the administration of the database and web server operating systems, as 

necessary; 
(viii) assist in managing and maintaining the externally hosted development server;  
(ix) undertake other information technology-related tasks necessary for updating 

website content; and 
(x) provide monthly user statistics on the website. 
 

34. GMS Project Database 
 

(i) Further develop website specifications of the externally-hosted GMS website, 
including design/navigation facilities, and business and technical requirements, 
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using relevant technologies and related programs; 
(ii) Contribute to development and maintenance of content management system for 

www.greatermekong.org (to include uploading of documents, sorting and searching 
of materials, managing tracking system, checking broken or dead links, monitoring 
website user access/hits and producing monthly analytics reports); 

(iii) Undertake coding and testing/live testing of site as required; troubleshoot errors on 
the server and the program applications; 

(iv) Contribute to development and population of relevant database-related systems for 
the website including the GMS projects database and the monitoring database for 
the Regional Investment Framework Implementation Plan; 

(v) Administer the database and web server operating systems, implement and deploy 
fixes as necessary; 

(vi) Provide technical support to IT/web programmer during the development of the 
planned GMS statistical database; 

(vii) Provide maintenance of the GMS statistical database after its integration into the 
GMS website; and 

(viii) Prepare technical documentation for the designed website (Website architecture, 
user manual for CMS etc.). 

 
35. Deliverable. Functioning GMS Website and database. 

 
36. Minimum Qualification Requirements 

 
(i) Degree in Computer Science, Computer Engineering or related field, 
(ii) At least 5 years of work experience of developing modern and standards compliant 

websites (example sites for review); 
(iii) At least 5 years of experience in web server configuration, management or 

maintenance and domain management and configuration; 
(iv) At least 5 years of programming experience in HTML, JavaScript, PHP, MySQL 
(v) At least 2 years of experience with the Drupal framework; 
(vi) Knowledge of the Google Map Application Programming Interface and the 

Bootstrap Framework is considered an advantage.; 
(vii) Minimum general experience of 5 years; 
(viii) Minimum specific experience (relevant to the assignment) of 7 years; and 
(ix) Regional/country experience is required. 

 
 
8.     Web Graphic Designer (national, 22 working days) 
 

37. Objective and Purpose of the Assignment. The web graphic designer will be engaged 
as part of the GMS web team based in ADB headquarters to assist in developing the GMS 
website as an information portal for GMS projects and activities, and as a repository for 
information on GMS program meetings and documents, publications, geocoded project 
information, and other relevant materials. 

 
38. Detailed Tasks and/or Expected Output. The consultant will improve the GMS website 
by undertaking graphic design work. Under the supervision of SERC staff, the consultant will: 

 
(i) carry out design modifications to the existing website; 
(ii) conceptualize and execute specified designs, including icons and thumbnails of 

new web pages and additional subsites; 

http://www.greatermekong.org/
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(iii) coordinate with other departments to ensure graphic design work of the website 
are consistent with design guidelines followed in ADB; and 

(iv) carry out other tasks related to web graphical design as assigned by SERC staff. 
 

39. Deliverables. Graphic designs for the GMS website. 
 

40. Minimum Qualification Requirements. The consultant should have at least 5 years of 
relevant professional experience in the graphic design of websites. He/she must have a 
bachelor’s degree in fine arts or other relevant degree. Previous experience in ADB is 
preferred, but not required. 
 
 
9.      Web and Content Manager (national, 158 working days) 

 
41. Objective and Purpose of the Assignment. The objective of the assignment is to further 
enhance the Greater Mekong Subregion Program website (www.gmsprogram.org) as an 
information portal for GMS program projects and activities, and as a repository for information on 
GMS program meetings and documents, publications, geo-coded project information, and other 
relevant materials for public and private stakeholders involved in the GMS program. The expert 
will be engaged as part of the GMS web team in the ADB headquarters that will further 
develop/improve the GMS external website. 
 
42. Detailed Tasks and/or Expected Output. Under the supervision of Asian Development 
Bank (ADB) staff, the web and content manager will: 

 
(i) manage the improvement, expansion, and daily operations of the GMS website 
(ii) evaluate and improve the content and operational procedures of the website, 

including the GMS web  work plan; 
(iii) develop and implement a monitoring framework for the website; 
(iv) coordinate with relevant offices and liaise with various ADB departments and offices. 
(v) regularly develop content for the GMS website (including writing web features, 

articles, news events, etc.) and for all new web subpages in a timely manner; 
(vi) Develop a long-term plan for content development, ensuring a strong content 

pipeline for the website; 
(vii) Maintain social media channels affiliated with the website and GMS program, 

ensuring regular content and engagement; 
(viii) Produce and disseminate the GMS e-newsletter on a quarterly basis; and 
(ix) Develop and implement a schedule to ensure regular and comprehensive updating 

of all website pages, and ensure that all links to documents, other pages within the 
site, and external websites are working, and that content remains current and 
accurate. 

(x) strengthening awareness raising through the website and social media platforms, 
and through the quarterly production and dissemination of an electronic newsletter. 

 
43. Deliverables. Outputs will include regular reports on overall activities of ARIC team and 
performance of or improvements on the ARIC website, written inputs and/or comments on logic 
and substance in support of preparation of various RCI knowledge products.  
 

(i) improved GMS website 
(ii) GMS e-newsletter 
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(iii) Support to social media channels 
(iv) GMS website content: Web features, articles, news 

 
44. Minimum Qualification Requirements. The web and content manager will have an 
educational background in communications, international relations, or a related field with 
experience in website content writing, development, and maintenance and development 
Familiarity with practical website design and development, graphic arts, and development and 
management of social media is considered an advantage. 
 

10.      Projects Database Analyst (national, 44 working days) 
 

45.  Objective and Purpose of the Assignment. The proposed assignment aims to update 
the existing projects database showing the historical, current and proposed ADB projects (i.e. 
loans, grants, and technical assistance) in the GMS subregion. 
 
46. Detailed Tasks and/or Expected Output. Under the supervision of Asian Development 
Bank (ADB) staff, the project database analyst will 

 
(i) check and verify existing GMS project portfolio information for accuracy 

and identify inconsistencies and information gaps, 
(ii) liaise with the GMS Secretariat and other stakeholders to collect information 

needed to fill data gaps or correct inconsistent / inaccurate information, 
(iii) geocode and uploading information of new GMS and Cambodia projects, 
(iv) incorporate updated project details (e.g. points of contact, project status, 

project photos, and impact stories) in the database; 
(v) link the Regional Investment Framework (RIF) Monitoring System to the projects in 

the database; 
(vi) carry out other indicator database support tasks as required by SERC staff. 

 
47. Deliverables.  

(i) added project details such as project photos and impact stories 
(ii) linked project updates from the RIF-IP Monitoring System to the projects in the 

database 
(iii) geocoded and uploaded new GMS projects in to the projects database 
 

48. Minimum Qualification Requirements. The Project Database Analyst should have at 
least 5 years of experience as a data analyst and content management, with relevant experience 
in the design and management of websites. Knowledge and experience in working with 
geographical information systems is preferred. 
 
C. Knowledge Experts 
 

11.    Issues Experts and Resource Persons (11 international, 304 WDs total; 4 national, 
88 WDs total)   

 
49. Objective and Purpose of Assignment. The GMS is evolving in a dynamic context, 
affected by changes in the global and regional trading environment, investment climate, tourism 
recovery and delivery of public goods including security, and public health and social issues. 
These changes create both new opportunities and vulnerabilities. The TA provides for engaging 
experts to provide prompt and results-oriented advice in response to unforeseen or emergent 
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regional issues. Topics of the studies may include digital transformation, trade and investment, 
knowledge management, trade and transport facilitation, private sector collaboration, GMS sector 
results framework, gender, and tourism (marketing plan, forums and website development). 

 
50. The experts may be engaged to write a paper on relevant emerging topics, support the 
preparation of work plans of working groups, or be invited as a facilitator, speaker or panelist in 
high-level meetings (ECF, MC, and Summit) to discuss current topics affecting GMS and the 
implementation of GMS Strategy 2030. The issues experts may also support the organization of 
thematic seminars/forums.  

 
51. Detailed tasks 

 
(i) prepare quick, pragmatic, and results-focused studies to address emerging issues 

and problems raised by GMS countries during TA implementation, in consultation 
with GMS countries; 

(ii) prepare recommended actions to address the issues and problems quickly and 
practically; 

(iii) facilitate the discussion, endorsement, and adoption of the studies’ results and 
recommendations by the countries;  

(iv) document and synthesize findings for useful and easy reference;  
(v) present their study in GMS meetings, if needed, and 
(vi) organize thematic seminars/forums. 
 

52. Deliverables 
 

(i) First draft of the paper which follows the suggested outline of the paper 
(ii) Second Draft of the Report incorporating comments of ADB staff 
(iii) Final draft incorporating comments of GMS countries 
(iv) For Resource Persons: Presentation during the meeting 
(v) For Forum Facilitators: organize seminar/forum and identify speakers and 

participants 
 

53. Qualifications. The issues experts will be recognized experts in their respective fields, 
with good communication skills and experience with economic development (particularly in 
developing Asian economies) or facilitating conferences/forums. 
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12.   Economic Corridor Specialists [1 international (66 WDs), 4 national (120 WDs 
total)] 

 
54. Objective and Purpose of Assignment. The economic corridor approach to subregional 
development was adopted by the Greater Mekong Subregion (GMS) countries during the 8th 
GMS Ministerial Meeting in Manila in 1998 to help accelerate the pace of subregional economic 
cooperation. Economic corridors are geographically defined areas that facilitate the national and 
trans-national movement of people, goods, services, capital and information. Compared to 
transport corridors, economic corridors extend beyond a single route and encompass an 
economic zone running parallel to the main transport arteries. They stimulate and promote trade, 
investment and other economic activities along the principal routes and their surrounding areas. 
 
55. The GMS countries have designated the following corridors as priority transport corridors 
for transforming into economic corridors: (i) the East-West Economic Corridor (EWEC),  (ii) North-
South Economic Corridor (NSEC), and (iii) Southern Economic Corridor (SEC). 

 
56. The importance and benefits of the GMS economic corridor approach has been repeatedly 
reaffirmed by the GMS Ministers and Leader. The GMS Ministers endorsed the changes in 
configuration of GMS economic corridors recommended by in 2016. One of the changes endorsed 
by  the GMS Ministers in 2016 was the addition of the Vientiane-Paksan-Vinh-Hanoi Subcorridor 
in the GMS economic corridor network. This proposed study is focused on the development of 
the Vientiane-Paksan-Vinh-Hanoi Subcorridor (to be referred to as NSEC-8). It would be the 
second section-specific planning (SSP) study of economic corridors in the GMS Program. 
 
57. Detailed Tasks. The required tasks of the consultants, are as follows. An 
assessment/scoping study on NSEC-8 will be done in 2022. The next steps in the study, will be 
determined based on the agreement between the two countries. The next steps could be the 
preparation of draft road map and action plan for NSEC-8 development. The action plan would 
contain measures for the development of NSEC-5 based on a project pipeline consisting of: (i) 
on-going projects; (ii) planned projects; and (iii) proposed projects, including those that may be  
identified by the study, focused on NSEC-8. Projects will include not only those funded or to be 
funded  by ADB, but also those funded or to be funded by the governments of the Lao PDR and 
Viet Nam, and those supported or to be supported by other development partners. Projects can 
be national projects  and joint projects of the two countries focused on NSEC-8 and surrounding 
areas. The outputs of the study will hopefully inform and support the planning and decision-
making process of the authorities and development partners of the two countries toward the 
development of NSEC-8  
 

58. Field / Mission Work and Coordination 
 
(i) Field visits to relevant NSEC-8 areas. 
(ii) Consultation with concerned central and local authorities in the Lao PDR and Viet 

Nam. 
(iii) Consultation with representatives of the private sector and major development 

partners  
(iv) Coordination with concerned national consultants in Lao PDR.  

 
59. Detailed Deliverables 
 

(i) Draft report  
(ii) Second draft incorporating comments/suggestions received 
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(iii) Comments on first draft of integrative report and final report of assigned 
section/sector 

(iv) Comments on revised draft of the integrative report; notes and presentation 
materials 

 
60. Qualifications. The candidate should have at least 10 years of experience in the relevant 
sector and in Viet Nam and Lao PDR. Familiarity with the GMS Program and GMS economic 
corridor development is highly preferred. The candidate should also possess excellent oral and 
written communication skills in English.   


