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TERMS OF REFERENCE FOR CONSULTANTS 
 
I. Background 

 
1. The knowledge and support technical assistance (TA), Delivering a Climate Change 
Strategy for Central and West Asia, will help deliver knowledge solutions to Central and West 
Asia Department (CWRD) countries.1 It will support the development of a climate change strategy 
and an action plan for CWRD to strengthen the integration of climate change in Asian 
Development Bank (ADB) financed intervention in the developing member countries (DMCs) of 
the region.2 The TA will contribute to the preparation of robust climate mitigation and adaptation 
projects or programs. These will be aligned with the Paris Agreement and responsive to climate 
change priorities of CWRD DMCs. The TA will also strengthen capacities of DMCs and ADB staff 
of CWRD. The TA will undertake activities at regional, sector, and country-levels. 
 
2. The TA is aligned with ADB Strategy 2030 operational priority (OP3) on tackling climate 
change, building climate and disaster resilience, and enhancing environmental sustainability.3 
The TA will also contribute to OP2 on gender equality and women’s empowerment, and OP7 on 
regional public goods initiatives successfully reducing cross-border environmental or health risks, 
or providing regional access to education services. Moreover, the TA is aligned with the Climate 
Change Operational Framework 2017–2030. It will support CWRD DMCs to achieve their climate 
priorities as communicated in the National Determined Contributions (NDCs). It will also contribute 
to Sustainable Development Goal (SDG) 13 on climate action and promote gender equality (SDG 
5). 
 
3. The TA will carry out activities to accelerate low-carbon and climate resilience investments 
in CWRD region through enhancing capacity of DMCs of CWRD to implement climate actions. 
Activities will be implemented through the following outputs: 
 

(i) Output 1: Climate change strategy including action plan for CWRD DMCs finalized 
(ii) Output 2: Upstream climate assessments and opportunities for scaled up climate 

finance in key sectors supported 
(iii) Output 3: Technical capacity to integrate climate considerations and priorities in 

investment programming strengthened 
 
4. The climate team in the Environment, Natural Resources and Agriculture Division (CWER) 
of CWRD will engage a firm (48 person-months), 5 international individual consultants (48 person-
months), and 4 national individual consultants (40 person-months). Consultants will be recruited 
in accordance with the ADB Procurement Policy (2017, as amended from time to time) and its 
associated project administration instructions and/or staff instructions. 
 
II. Firm (Capacity Building and Communication) 

 
5. Capacity building, communication, and climate strategy firm (international experts, 48 
person-months, intermittent). The consulting firm will be responsible for the following deliverables:  

 
1 Paris Agreement is a legally binding international treaty on climate change. It was adopted by 196 parties at the 21st 

Conference of Parties (COP 21) in Paris, France (including by all ADB DMCs). 
2 ADB placed on hold its assistance in Afghanistan effective 15 August 2021. ADB Statement on Afghanistan | Asian 

Development Bank (published on 10 November 2021). The TA will cover Armenia, Azerbaijan, Georgia, Kazakhstan, 
Kyrgyz Republic, Pakistan, Tajikistan, Turkmenistan, and Uzbekistan. 

3 ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 
Manila. 

http://www.adb.org/Documents/LinkedDocs/?id=56025-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=56025-001-TAReport
https://www.adb.org/news/adb-statement-afghanistan
https://www.adb.org/news/adb-statement-afghanistan
https://www.adb.org/documents/strategy-2030-prosperous-inclusive-resilient-sustainable-asia-pacific
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(i) Climate change strategy and action plan. The Strategy will comprise of the 
following: introduction; assessment of CWRD DMCs’ climate vulnerabilities, 
mitigation profile, and priorities; assessment of ADB’s climate support in the region; 
entry points for future support and engagement taking into consideration the 
Strategy 2030; and detailed action plan with targets, adaptation and mitigation 
pathways, priority strategies, key activities, timelines, resources, and business 
process requirements. It will be developed with inputs and in close consultations 
international and national climate specialists and with CWRD’s climate focal group 
(i.e., CWRD sector divisions and resident missions). 

(ii) Training needs assessment report and capacity building plan. This 
deliverable will evaluate the gaps in technical capacity on climate change (based 
on previous assessments if this nature has been undertaken by ADB) and develop 
a plan to increase the capacity of DMC and ADB staff to effectively contribute and 
deliver climate objectives. It will also meaningfully contribute to mobilization of 
climate finance. 

(iii) Communication and stakeholder engagement plan. This deliverable will outline 
the communication strategy for effective messaging of ADB’s and DMCs’ climate 
change ambitions and activities (i.e., disseminate climate narratives to wider 
stakeholder groups especially in DMCs emphasizing that climate interventions are 
integral development activities not a separate requirement or undertaking). It will 
recommend approaches on how ADB can engage and assist DMCs to appreciate 
and better understand climate change integration in investment programming. 

(iv) Selection criteria for sectors, sub-sector and DMCs. In coordination with ADB, 
prepare the selection criteria for the TA. 

(v) Regional assessments. In coordination with the international and national climate 
specialists prepare regional assessments and analyses related to: (i) climate 
impacts and adaptation options; (ii) greenhouse gas emissions and mitigation 
options; (iii) policy and/or governance status and needs in terms of NDCs, Long-
term Low Emissions Development Strategies, National Adaptation Plans, 
Adaptation Communications, Energy Transition, and Just Transition; and (iv) 
climate finance with emphasis on improving access to available financing 
mechanisms,4 and transforming the financial system to create conducive 
environment for private sector. 

(vi) Innovative knowledge products. In coordination with the international and 
national climate change specialists, prepare knowledge products based on the 
findings of the TA. This includes briefing note, guidance document, short videos, 
and other communication materials. These materials will take into consideration 
available knowledge products developed by ADB. It will also consider planned 
communication materials from on-going similar TAs or projects.  

(vii) Organize and conduct workshops and regional events. In coordination with the 
international and national climate change specialists, lead the conceptualization, 
preparation, implementation, and documentation of capacity building workshops, 
national dialogues, and regional events with ADB and DMCs’ staff participation. 
Activities include logistical preparation including securing the venue and invitees 
and/or participants.  

 
6. Key activities include: 
 

(i) In close collaboration with national climate change specialists, assess DMCs’ 

 
4 External funds such as the Green Climate Fund and resources from carbon pricing. 
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climate priorities and strategies, vulnerabilities (including of vulnerable groups and 
women), adaptive capacities, emission profiles, and mitigation potentials.  

(ii) Review ADB climate operations to date and assess barriers within ADB and DMCs 
for increasing climate related investment pipelines.  

(iii) Review ADB’s climate-related business processes in terms of planning, 
programming, reporting, and monitoring. 

(iv) Support national and international consultants to develop climate investment plans 
and project pre-concepts that are consistent with the NDCs. 

(v) Support CWRD sector divisions and resident missions in screening of project 
pipelines, integrate climate change aspects during project processing, and conduct 
Paris alignment assessments. 

(vi) Review and edit findings and outputs (i.e., reports and knowledge products) as 
submitted and produced under the TA. 

(vii) Participate as resource person in capacity building and regional events. 
(viii) Perform other TA related tasks as assigned by the designated ADB project 
 officer. 

 
7. To deliver the outputs, the team should have the following key experts: 
 

(i) Senior Climate Change Specialist and Team Leader (international, 24 person-
months). At least a master’s degree in public policy, climate finance, economics 
and other related discipline and at least 10 years of similar experience in climate 
policy, including experience  in climate science in developing mitigation and 
adaptation projects; excellent knowledge of climate policy and finance issues 
under the United Nations Framework Convention on Climate Change (UNFCCC), 
particularly the Paris Agreement and the NDCs; excellent oral and written 
communication skills in English; and proven track record in producing high-quality 
technical reports. Experience in projects funded by development partners in 
developing countries including in Central and West Asia is an advantage. 

(ii) Capacity Development/Institutional Specialist (8 person-months, intermittent). 
A graduate degree, preferably post graduate degree, in public policy, economics, 
design, communications, or related field, with at least 10 years of experience in 
capacity development, including development of training materials and facilitation 
for technical audiences. Experience in projects funded by development partners in 
developing countries will be preferred. Experience in Central and West Asia is an 
advantage.  

(iii) Climate Communication Specialist (8 person-months, intermittent). A graduate 
degree, preferably post graduate degree in communications, development 
communication, communication arts, or related field, with at least 10 years of 
similar experience including in development of climate engagement and 
communications plan, with demonstrated experience in stakeholder consultation 
and engagement with public sector. Experience in projects funded by development 
partners in developing countries including in Central and West Asia.  

(iv) Workshop or Training Coordinator and/or Facilitator (8 person-months, 
intermittent). A graduate degree, preferably post graduate degree relevant to 
climate change, with at least 10 years of similar experience in project/training 
coordination, and strong engagement with public sector. Experience in projects 
funded by development partners in developing countries including in Central and 
West Asia.  
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III. Individual Consultants (International) 
 
8. Senior Sector Climate Change Specialist (24 person-months, 4 positions). The 
consultants are expected to:  
 

(i) Work closely with the team leader in the development of the climate change 
strategy and action plan.  

(ii) Prepare climate assessments and/or screening for the identified sectors 
(agriculture and natural resources, water and urban development, health, 
education and social protection, transport, energy, finance, public sector 
management, and governance) including climate impacts and adaptation options, 
greenhouse gas emissions and mitigation options, policy and/or governance status 
and needs in terms of NDCs, long-term low emissions development strategies 
(LTS), national adaptation plans (NAP), adaptation communications, energy 
transition, just transition, and climate finance. This will help in improving access to 
available financing mechanisms and identifying opportunities for climate change 
investments, as well as associated co-benefits. 

(iii) Conduct an analysis of the key barriers to increased adaptation and mitigation 
investment in the identified sectors (agriculture and natural resources, water and 
urban development, health, education and social protection, transport, energy, 
finance, public sector management, and governance). The analysis should include 
gender considerations. 

(iv) Compile climate related strategies and best practices and assess CWRD pipeline 
across sectors to identify entry points for climate change projects in the region.  
This should be done in coordination with CWRD sector divisions and resident 
missions. 

(v) Formulate gender-sensitive sector plans that highlights climate change mitigation 
and adaptation actions in the identified sectors. 

(vi) Prepare climate pipeline and concept paper (including Type 2 projects) for selected 
DMCs and sectors, in coordination with national climate change specialists. 

(vii) Support bilateral consultations with key partners, donors, DMC representatives 
and relevant stakeholder including business sector and civil society organizations 
on sector specific climate action. 

(viii) Provide inputs in discussions with relevant CWRD sector divisions and resident 
missions and DMC counterparts on project design and development and climate 
initiatives and solutions at various processing stages.  

(ix) Prepare guidance documents and/or briefing notes on relevant ADB policies on 
climate. 

(x) Provide input and serve as resource person in workshops, training, and regional 
events.  

(xi) In coordination with the consultant firm prepare innovative knowledge products 
based on the results of the assessments and plans.  

(xii) Prepare and provide inputs to work plans, speeches, presentation materials, 
progress and completion reports, briefing notes, working, meeting summaries 
and/or reports, and other TA documentation. 

(xiii) Provide expertise to support ADB to continue its efforts to access external climate 
finance from bilateral and multilateral sources including developing cofinancing 
proposals for the Green Climate Fund, Global Environmental Facility and other 
cofinancing resources.  

(xiv) Perform other related tasks assigned by the designated ADB project officers.  
 



5 
 

 

9. The consultant should have at least a master’s degree in public policy, climate finance, 
economics and other related discipline and at least 10 years’ experience in climate policy and 
climate science, particularly in developing mitigation and adaptation projects; excellent knowledge 
of climate policy and finance issues under the UNFCCC, particularly the Paris Agreement and the 
NDCs; excellent oral and written communication skills in English; and proven track record in 
producing high-quality technical reports. Experience in projects funded by development partners 
in developing countries including in Central and West Asia is an advantage.  
 
10. Senior Climate Change Specialist cum TA Coordinator (24 person-months). The 
consultant will be responsible for implementing the day-to-day administrative work, reporting of 
progress, and coordination of project implementation in consultation and with guidance from the 
TA supervising unit. Experience of coordinating ADB projects will be highly desirable. The 
consultant will be based in ADB headquarters. Tasks will include the following:   
 

(i) Under the guidance of the ADB project officer, plan and oversee the 
implementation of the TA, in coordination with the international and national 
climate specialists and the consultancy firm.  

(ii) Develop a TA implementation coordination plan including communications, and 
progress monitoring;   

(iii) Coordinate the firm and the individual international and national consultants; 
(iv) Support the engagement and supervision of TA consultants, including review, and 

monitoring of consultants’ outputs; 
(v) Review all TA outputs, ensuring consistency with project requirements;   
(vi) Prepare TA briefing notes and other materials for information sharing and 

dissemination;   
(vii) Support the administration of the TA;  
(viii) Monitor key technical and administrative milestones; 
(ix) Provide guidance and advice to international specialists on ADB policies and 

processes and protocols involved in the conduct of the TA activities;  
(x) Review initial inputs and provide guidance, where appropriate, to consultants initial 

outputs;  
(xi) Prepare and provide inputs to work plans, speeches, presentation materials, 

progress and completion reports, briefing notes, meeting summaries and/or 
reports, and other TA documentation;  

(xii) In coordination with the capacity building and communication firm, organize 
meetings, trainings, workshops, and dialogues with governments, partners, and 
other stakeholders with ADB departments/resident missions; and attend to post-
event tasks;  

(xiii) Manage TA documents and records and maintain information system for technical 
and administrative purposes;  

(xiv) Carry out research as directed by the project team leader and facilitate processing 
of knowledge products as required; and, 

(xv) Perform other TA related tasks as assigned by the designated ADB project officer. 
 
11. The consultant should have a graduate degree, preferably post graduate degree in project 
management, climate change or related fields, 5 years of similar experience including in project 
management, technical work experience in climate change, environmental science and 
management, and/or related expertise, and familiarity with ADB operations, particularly TA and 
project administration. Excellent oral and written communication skills in English as well as 
excellent management and organizational skills. Experience in projects funded by development 
partners will be advantageous.  
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IV. Individual Consultants (National) 
   
12. Climate Change Specialist (40 person-months, 4 positions). Consultants will support TA 
activities in selected DMCs and will be stationed in respective resident missions. Full terms of 
reference will be prepared during implementation following selection of the DMCs, but generic 
tasks will include the following: 
 

(i) Coordinate with ADB project teams, sector divisions and resident missions, 
consultants and government counterparts in implementing the plan of activities; 

(ii) Collect information on existing plans and strategies, projects, and experiences with 
climate change financing to date; 

(iii) Prepare county-level upstream climate assessments in selected DMCs;  
(iv) Identify opportunities, barriers, and relevant capacity for investment in climate 

mitigation and adaptation in specific economic sectors; 
(v) Prepare national and sectoral climate change assessments, in close collaboration 

with international climate change specialists, other relevant ADB staff and 
consultants, key DMC government representatives, development partners, civil 
society organizations, and other stakeholders; 

(vi) Support the international climate change specialist to prepare climate project 
pipelines and concept notes;  

(vii) Consult and participate in key discussions with relevant staff of ADB departments 
and resident missions on findings and recommendations of assessments;  

(viii) Draft reports under the guidance of the team leader containing tasks in item 7 and 
contribute to other reports as needed; 

(ix) Organize national, interagency, and sectoral country dialogues to facilitate shared 
understanding of the potential for climate action aligned with the DMCs’ climate 
change priorities and development objectives;  

(x) Serve as resource person in workshops, training, and regional events; 
(xi) Support resident missions with development partner coordination on climate 

change by providing an overview of development partner activities and joining 
exchanges;  

(xii) Identify and dialogue with key stakeholders in the public and private sectors; 
(xiii) Support coordination with DMC officials on climate change;  
(xiv) Prepare and provide inputs to work plans, speeches, presentation materials, 

progress and completion reports, briefing notes, working, meeting summaries 
and/or reports, and other TA documentation;  

(xv) Provide inputs in the development of knowledge products produced under the TA;  
(xvi) Provide advisory and technical inputs in the planning and development of ADB 

strategic and programming documents and country development plans and 
policies, as required; and 

(xvii) Perform other TA related tasks as assigned by the designated ADB project officers.  
 
13. The consultants should have a graduate degree, preferably post graduate degree an in 
environmental policy and public policy, economics, engineering, climate change, and other related 
discipline. They should have at least 7 years of similar experience including in the selected DMCs 
and in climate policy, specifically in climate science, particularly in developing mitigation and  
adaptation projects; strong knowledge of national policies, plans, strategies and excellent oral 
and written communication skills in both the native language of the DMC and English. Experience 
in projects funded by development partners will be an advantage.  


