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OVERVIEW OF ADB’S RECENT KNOWLEDGE INITIATIVES 

 

 

 

A. The “One ADB” Approach 

 

1. The Asian Development Bank (ADB) launched the “One ADB” initiative in 2013 to try to improve 

clarity, consistency, and congruence within the organization and in ADB’s activities. “One ADB” aims to 

cultivate a culture that consolidates and strengthens ADB’s delivery of knowledge and services. It also 

includes measures for promoting better coordination between ADB’s operations and knowledge 

departments, ADB’s public and private sector operations, strengthening and empowering resident 

missions, and improving internal information communications technology systems and capacity. Under 

this approach, performance metrics to gauge teamwork throughout ADB are expected to become a 

part of the annual performance review system. The “One ADB” approach was pioneered to improve the 

consistency among the various parts of ADB that need to interface with the People’s Republic of China 

(the PRC) government. There is potential to accelerate the “One ADB” approach in the PRC as well as to 

adopt it in other middle-income countries (MICs). 

 

B. Sector and Thematic Groups 

 

2. The sector and thematic groups (STGs) that were set up January 2015 are a result of the 

reorganization of the previous communities of practice established in 2002. At present there are seven 

sector groups
1

 and eight thematic groups.
2

 A key difference from the previous communities of practice 

is the establishment of STG secretariats, each headed by a full-time high-level technical adviser and up 

to three other dedicated international staff. As for the communities of practice, each STG includes a 

network of professional staff from other parts of ADB. Although STGs, together with the Knowledge 

Sharing and Services Center (SDCC-KS), are intended to be in-house knowledge hubs, it was clear by 

the end of 2015 that they need to work more closely with operations departments.
3

 It is still too early 

to gauge the effectiveness of STGs in terms of the guidance they provide to operations departments on 

the adoption of regional and global best practices, or their suggestions for innovative project designs.  

 

3. Given the broad objectives of the STGs, it is worth considering whether the present set of 15 

can be modified to respond to the development challenges (mostly of MICs) that ADB will need to 

focus on. 

 

C. Knowledge Sharing Services Center 

 

4. Two knowledge management units were merged in 2012 to create the SDCC-KS.
4

 Its overall 

function is to provide cost-effective knowledge sharing and support services to ADB and the Asian 

Development Bank Institute. It is in the process of setting up a knowledge repository for sharing 

knowledge within and outside ADB—which will support STGs and operations departments by distilling 

explicit and tacit knowledge. Its many other initiatives include the annual Knowledge Operations 

Review Meeting which is a forum to assess the progress and future directions of managing the 

knowledge agenda.
5

 The effectiveness of these activities is as yet not clear—although it is evident that 

ADB’s knowledge work has increased at least in some client MICs (for example, PRC and Kazakhstan). 

                                                           
1
 Education, energy, finance, health, transport, urban, and water. 

2
 Climate change and disaster risk management, environment, gender equity, governance, public-private partnership, rural 

development and food security (agriculture), regional cooperation and integration, and social development. 

3
 “The President’s remarks on ADB’s 2016 Agenda” during the ADB Board Meeting of 2 February 2016. 

4
 The merger was between the knowledge sharing program and the knowledge management unit. 

5
 The other initiatives spearheaded by SDCC-KS include: (i) K-Learn, an online repository of technical materials and e-learning 

courses; (ii) K-Nexus, a database of completed and planned knowledge products and services by all departments; and (iii) K-

Portal which enables STGs to collaborate and communicate directly with partners and clients by sharing content.  
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D. Partnerships and Cross-Border Learning 

 

5. ADB established more than 250 knowledge partnerships from 2000 to mid–2015, and has 

made partnerships a strategic priority in line with the findings of the Midterm Review of Strategy 

2020.
6

 Although many partnerships are perceived as adding value, there are constraints on the 

development and full use of the potential of knowledge partnerships. For example, given the limited 

funding involved, the partnership arrangements with external knowledge hubs cannot influence the 

hubs’ activities in most cases. Besides, the links between ADB and partner hubs in terms of defining 

research needs were tenuous in many cases.
7

 

 

E. Country Partnership Strategies 

 

6. The country partnership strategy (CPS) document defines the relationship between ADB and a 

developing member country. It is intended to identify shared priorities between them, and to 

strengthen country ownership of ADB’s public and private sector support program. However, it can be 

argued that CPSs have not been sufficiently tailored to the circumstances of individual countries (e.g., 

in taking account of in their specific economic, social, cultural, institutional, environment, and other 

contexts)—although most of the countries are MICs and are very diverse. Additionally, concerned ADB 

departments and government entities may not display a high-level of ownership during CPS 

implementation. To an extent, this reflects the need for continuous and high-quality policy dialogue 

with country governments, plus flexibility and responsiveness to changing country circumstances.
8

 

 

7. During 2015, ADB sought to improve the relevance and usefulness of the CPS document. In 

order to identify and highlight the distinctive features of ADB’s relationship with a country, the CPS 

reforms of 2015 advocate continuous policy dialogue and knowledge work and a focus on thematic 

priorities in addressing development challenges, rather than a sector-based approach. Additionally the 

2015 CPS reforms refer to objectives and priorities for both public and private sector support, and more 

systematic consultations with the government and other in-country stakeholders. The CPS reforms also 

seek to improve the efficiency of the CPS business process and institutionalize the peer review system.
9

  

 

F. Project Classification System 

 

8. The project classification system (PCS) that ADB follows at present came into effect in 2014. 

The objectives of revising the (then) system were two-fold: (i) to align ADB’s PCS with the strategic 

agendas and drivers of change of Strategy 2020, which came into effect in 2009; and (ii) to help 

improve ADB’s reporting framework. In line with the operational areas in Strategy 2020, and given the 

structure of many ADB regional departments and government ministries, the PCS retains a sector focus. 

Yet it also facilitates identification of projects that align with the strategic agendas and drivers of 

change articulated in Strategy 2020.
10

 Many of these crosscutting themes were being tracked before 

2014, but a key difference is the quality control measures introduced in the 2014 PCS to justify project 

classifications.
11

 

                                                           
6
 As of mid–2015, ADB has established a total of 422 partnerships. The knowledge departments have forged about 80% of the 

knowledge partnerships; some operations departments have also formed partnerships, particularly with academic and research 

institutions in MICs. While many knowledge partnerships were intended for a one-off activity, others involve regular 

operational cooperation, or harmonization of practices, methods, and procedures for knowledge generation, or exchange on 

sectors and themes of interest to ADB. 

7
 IED. 2016. Thematic Evaluation Study: Effectiveness of Asian Development Bank Partnerships. Manila: ADB. 

8
 ADB. 2015. Reforming the Country Partnership Strategy. Manila. December. 

9
 Footnote 8. 

10
 Projects that incorporate inclusive economic growth, environmentally sustainable growth, and regional cooperation and 

integration can be easily identified; as can projects that support governance and capacity development, gender equity and 

mainstreaming, and private sector development, and those that incorporate knowledge solutions and partnerships. 

11
 ADB. 2014. Project Classification System: Final Report. Manila.  


