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THE ASIAN DEVELOPMENT FUND SUPPORT FOR FOOD SECURITY: UPDATE 

ASSESSMENT 

 

1. The global food crisis of 2008 raised the level of attention on food security at Asian 

Development Fund (ADF) XI replenishment meetings in 2011–2012, with the expectation at the time 

that the trend of high and volatile prices would continue. ADF countries were particularly hard hit by 

the crisis, with its effects compounded by soaring fuel prices at about the same time. While these crises 

have passed, the experience served as a stark reminder of the high exposure and vulnerability of ADF 

countries, in particular the smallest economies, to price volatility for these commodities. Volatile food 

prices have significant impacts on fiscal systems, health and nutrition, and poverty reduction efforts. 

 

2. For ADF XI, ADF operations were to address food security and nutrition through a new 

operational plan for food security. During 2013–2016, ADF food security operations were to focus on 

three priorities: (i) scaling up infrastructure investments in water, transport, and energy, paying close 

attention to the food–water–energy nexus; (ii) improving food security safety nets for the poor and 

vulnerable, with a view to developing these programs into sustainable social protection systems; and 

(iii) promoting regional cooperation on food security policies and programs.  

 

3. The Asian Development Bank (ADB) was also to continue pursuing strategic partnerships to 

bring synergy and add value to selective agriculture and rural development engagement, including 

agricultural research (particularly to benefit poor smallholders and female farmers). A specific action for 

ADF XI was for ADB to review the Sustainable Food Security Operational Plan (adopted in 2009), with a 

focus on ADF countries. The review was undertaken in 2013, documenting both achievements and 

shortcomings in the design and implementation of the plan.
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 A new operational plan for agriculture 

and natural resources (2015‒2020) has been developed prioritizing a country-differentiated approach 

to food security investment considering country vulnerabilities, such as climate change.
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 The plan did 

not sufficiently promote ADB engagements in agriculture, with support for agricultural production and 

markets, livestock, fisheries, and research declining. The partnerships necessary for ADB to make a more 

meaningful contribution to food security are not evident, and the agriculture and natural resources 

portfolio remains a small share of ADF operations.  
 

4. As discussed in a recent IED study, ADB has moved away from integrated projects addressing 

the complexities of food security and has increasingly focused its investments on infrastructure to 

enhance connectivity (roads) and productivity (irrigation), and resilience (water based natural resources 

management).
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 For 2012−2014, ADB reported that it invested $600 to $800 million on food security in 

ADF countries, with three-fourths of this is composed of investments in water, irrigation, road, and 

other rural infrastructure. While these projects typically perform well, they indirectly impact the poor, 

who face the highest risks of food insecurity. 

 

5. While ADB’s infrastructure-focused support can help strengthen the supply side of the food 

security challenge, food insecurity is often due to demand-side bottlenecks that erode the purchasing 

power of households. Hence, safety nets and other interventions that directly target households or 

individuals are necessary to address demand-side constraints and restore the people’s purchasing 

power amid food price hike. With the onset of climate change, price shocks are expected to be more 

severe and frequent. 
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6. As examined in the 2014 ADB Key Indicators,
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 food insecurity adds 4 percentage points to the 

region’s poverty rate, raising the number of extreme poor. Food and nutritional insecurity is likely to 

remain a critical development challenge for ADF countries, warranting continued attention and 

resources from donors and ADB.  
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