
2016 Annual Evaluation Review Linked Document H  | 1 

 

Page 1 of 38  

 

Self-Assessment and Validation of Actions on Recommendations Due in Report Year 2015 

Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

Country Assistance Program Evaluation (CAPE) Lao People’s Democratic Republic: Sustainable Growth and Integration 

1. Help develop 

government's 

integrated medium-

term capacity-

development 

programs based on a 

careful needs 

assessment, instead 

of one-off technical 

assistance (TA), to 

address systemic and 

crosscutting issues 

such as capacity 

constraints, focusing 

also on the capacity 

at the subnational 

level. 

Management agrees 

with this 

recommendation. 

Management 

appreciates the 

suggestion to have an 

umbrella program for 

capacity development. 

While Management 

agrees, in principle, 

that one-off TAs are 

not the best way to 

build capacity and that 

a more strategic 

approach is needed, 

smaller TAs may be 

more appropriate in 

some cases to take 

into account capacity 

issues. 

Approve TA for 

the Water 

Resources and 

Environment 

Administration 

(WREA). 

The TA for the WREA was 

approved and was due 

for completion in 

October 2015. A cluster 

program, along with a 

capacity development 

project (focusing on a 

multi-year budget 

framework and civil 

service capacity 

development at central 

and subnational levels) 

was approved in 2012 

and 2014. Two national 

TA projects were 

processed in 2011 and 

2012 to strengthen the 

capacity of the State 

Audit and Ministry of 

Planning and Investment 

to implement regulatory 

impact assessment. 

FI FI IED concurred with Management’s 

assessment. Actual completion of the 

relevant approved 2011 TA to WREA for $4 

million was expected in December 2015. 

Country Assistance Program Evaluation (CAPE) Kyrgyz Republic: Evolving Transition to a Market Economy 

2. Use advisory 

technical assistance 

(ADTA) 

systematically, by 

integrating it into 

the overall country 

partnership strategy 

Management agrees 

with this 

recommendation. 

Assessing government 

capacity, ownership 

and accountability 

upfront will help 

Develop and 

implement ADTA 

or CDTA to 

assess and 

improve the 

government 

capacity, 

Regional technical 

assistance resources and 

cofinancing from a 

development partner 

were used for 

governance assessments 

in key sectors, and 

FI FI IED concurred with Management’s 

assessment. ADB has (i) used TA for 

assessments of government capacity, (ii) 

provided CDTA appropriately for the 

Investment Climate Improvement Program, 

and (iii) started on a CDTA project focused 

on improving government management 



2016 Annual Evaluation Review Linked Document H  | 2 

 

Page 2 of 38  

 

Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

(CPS) to help assess 

government 

capacity, ownership, 

and accountability 

upfront. ADTA 

should be used 

innovatively to 

assess the capacity, 

ownership, and 

accountability of the 

executing agencies 

(EAs) (e.g., 

developing the 

required capacity in 

project 

implementation and 

results-based M&E, 

as well as assessing 

ownership and 

accountability of EAs 

using various 

criteria) before 

providing 

projects/programs in 

certain sectors. This 

would allow the next 

CPS to better design 

and implement 

projects/ programs 

with increased 

chances of being 

more effective and 

reduced risks of 

being suspended/ 

cancelled. 

achieve the 

development 

outcomes of ADB 

operations. Technical 

assistance resources 

will be used 

strategically and 

integrated into the 

next CPS. Focus will be 

on supporting 

projects, key reforms 

in priority sectors and 

knowledge products 

needed to inform 

ADB's strategy and 

operations (e.g., CDTA 

is being used to 

support 

implementation of the 

Investment Climate 

Improvement 

Program, Regional TA 

and cofinancing from 

a development partner 

are being used to 

provide the essential 

knowledge-base for 

the development of 

the next CPS. 

ownership and 

accountability in 

project 

management 

and monitoring 

and improve 

development 

results of ADB 

operations. 

provided an essential 

knowledge base for the 

development of the CPS 

2013-2017.  CDTA 

projects were used to 

support the investment 

climate improvement 

program and to 

strengthen the 

government capacity and 

enabling environment for 

future projects or 

programs on PPP and to 

build the capacity for the 

water supply and 

sanitation sector, which 

is very limited. 

Implementation has 

started. The CDTA (TA 

8783-KGZ) to strengthen 

government capacity to 

manage development 

projects was approved 

on 10 December 2014 

and became effective on 

25 December 2014. 

capacity including M&E. On the systematic 

integration of TA pipelines into the CPS, 

the country operations business plan 

includes a pipeline of TA projects on 

capacity building and policy advice as well 

on directly supporting projects. The total 

number of TA projects remains limited 

compared with the need and amount of TA 

received in countries in other regions. 
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Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

Corporate Evaluation Study on the Role of Technical Assistance in ADB Operations 

3. Improving 

strategic use of 

technical assistance. 

The strategic use of 

technical assistance 

(TA) can be 

improved by (i) 

relying on a fixed 

senior management 

committee rather 

than an open 

strategic forum or 

bilateral Strategy 

and Policy 

Department 

consultations with 

other departments, 

to establish annual 

priorities for 

corporate TA. 

Management agrees 

with this sub-

recommendation. The 

Corporate Evaluation 

Study states that 

allocation of TA can be 

improved through the 

establishment of a 

senior management 

committee to examine 

specific requests in the 

context of corporate 

priorities. 

Management is 

currently looking into 

this option, including 

the composition of the 

committee. 

The MTR Action 

Plan captures 

the spirit and 

intention of the 

recommendation

.  

Action item: 

Develop a 

prioritization 

mechanism to 

allocate TA 

resources   

The new TA allocation 

process was designed in 

2014 and approved by 

the Office of the 

President in January 

2015. The 2015 TA 

allocation was based on 

the new process. An 

office memorandum on 

the core TA resource 

allocation for 2015 and 

its appendix (dated 6 

February) outline the 

new allocation process in 

detail. The decision on 

corporate priority TA is 

based on heads of 

departments and offices’ 

meetings in January 2014 

and January 2015. The 

action status and date 

reflected are consistent 

with that indicated in the 

MTR action plan under 

5.4.2, 5.7.2 and 5.9. A 

mid-year allocation of 

additional 2015 TA 

resources was envisaged 

for July 2015. 

FI FI IED concurred with Management’s 

assessment. A new resource allocation 

mechanism was approved by the President. 

The first year of implementation was 2015. 

SAPE on the Energy Sector in Bhutan 

4. Increase efforts to 

develop follow-up 

public-private 

Management agrees 

with the 

recommendation. 

The follow-up 

PPP project has 

been identified. 

The Nikachhu 

hydropower project was 

approved on 15 

FI FI IED concurred with Management's 

assessment. 
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Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

partnership (PPP) 

transactions to the 

Dagachhu 

hydropower project 

by: (i) Assisting in 

undertaking 

feasibility studies, 

identifying private 

sector participants, 

structuring PPP 

transactions; and (ii) 

Extending political 

and commercial risk 

mitigation measures 

to facilitate 

commercial 

financing for PPP 

transactions. 

Management supports 

leveraging of impacts 

through follow-up 

hydropower PPPs (e.g., 

innovative transactions 

for Dagachhu 

hydropower export 

development under 

the Green Power 

Development Project 

and similar projects in 

Bhutan).  

The Nikachhu 

hydropower 

project plans to 

be assisted by a 

project 

preparatory 

technical 

assistance (PPTA) 

in 2011. The 

CDTA 7157-BHU 

assisted the Druk 

Green Power 

Corporation in 

initiating the 

project's 

feasibility 

studies. The PPP 

transaction will 

focus on risk 

mitigation 

mechanism by 

2014. 

 

December 2014 under 

the Second Green Power 

Development project. It is 

a PPPproject, with 

cofinancing from Indian 

commercial bank 

syndication with no 

sovereign guarantee. The 

comprehensive risk 

mitigation measures 

were reflected. 

SES on Knowledge Product and Services: Building a Stronger Knowledge Institution 

5. Improve the 

incentive 

structures to 

better reward staff 

doing knowledge 

work. Staff must 

be encouraged to 

make learning and 

knowledge 

identification, 

Management agrees 

with this 

recommendation. At 

ADB, it is already obvious 

and clear that both the 

operational departments 

and specialized 

knowledge units are 

knowledge centers 

within the organization; 

RSDD: KMAP 

2013-2015 

envisages 

periodic 

meetings of 

Management 

and senior 

managers, the 

Dean of ADBI, 

and 

SDCC: The First 

knowledge forum was 

held in July 2013, 

followed by a Knowledge 

Operations Review 

Meeting (KORM) in April 

2014. It was envisaged 

that this would provide a 

regular venue to discuss 

progress and issues 

FI FI IED concurred with Management’s self-

assessment. IED notes that the Knowledge 

Management Framework approved in 2004 

and the knowledge management action 

plans for 2009-2011 sufficiently address 

the Knowledge Products and Services (KPS) 

study's recommendation for ADB to create 

a culture that embraces knowledge work 

through the endorsement of the 

knowledge agenda and priorities at the 
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Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

generation, 

sharing, and use a 

natural feature of 

daily work. ADB 

can create a 

culture that 

embraces 

knowledge work 

through the 

endorsement of 

knowledge 

agenda and 

priorities at the 

highest level 

through a policy 

or a strategy. Such 

an endorsement 

will allow 

adequate 

resources and 

convey to staff 

that knowledge 

activities 

embedded in the 

lending program 

or complementary 

to it are important 

to improve 

development 

effectiveness. This 

can be 

supplemented in 

various other 

ways, and some 

options to 

the majority of 

knowledge operations 

are actually undertaken 

by the ODs and they 

have begun formulating 

and implementing 

department-wide and in 

some cases developing 

member countries 

(DMC)-specific 

knowledge plans. Under 

the new Action Plan in 

preparation, starting in 

2013 all departments 

and offices will define a 

knowledge-related 

agenda/program in their 

unit-wide and relevant 

staff annual work plans. 

While individual 

agenda/programs will 

differ among units and 

staff, they will reflect a 

clear knowledge element 

in the nature and 

conduct of their work; 

the development of 

partnerships in DMCs, 

regionally and elsewhere; 

and systematic 

communication of the 

major accomplishments 

and results of ADB's 

knowledge work. 

representatives 

of CoPs to 

corporate-wide 

strategic 

guidance for 

planning 

knowledge 

solutions, and 

strengthening 

their 

contribution for 

greater and 

accelerated 

development 

effectiveness  

BPMSD: Define a 

knowledge-

related 

agenda/program 

in Department 

work plans, and 

where 

appropriate in 

individual staff 

member's annual 

work plans; and 

recognize and 

reflect staff's 

performance 

and 

accomplishment

s on knowledge 

solutions 

through existing 

related to ADB's 

knowledge work.  The 

Second KORM was held 

in March 2015, updating 

the progress of efforts to 

achieve the knowledge 

agenda and securing 

agreement over the work 

priorities of the sector 

groups and thematic 

groups.   

BPMSD: Knowledge 

sharing is included as 

one of the award 

categories in the rewards 

and recognition (R&R) 

program launched in 

2012. BPPP held a 

workshop in Q4 2013 to 

collect feedback on 

program implementation 

at the departmental 

level. The R&R program is 

currently being reviewed 

in the context of the 

2015 Comprehensive 

Compensation and 

Benefit Review. 

Knowledge-related staff 

achievements can already 

be recognized as part of 

the annual performance 

review exercise. However, 

in response to the 

highest level.  The adoption of a 

subsequent Knowledge Management 

Directions and Action Plan 2013-2015 

provide further testament to the 

sustainability of the knowledge action 

plans.  

 

In addition, below are IED's views 

regarding the three supplementary options 

provided under Recommendation 1:  

(i) the recognition of knowledge-related 

staff achievements as part of the annual 

performance review exercise (via the 

existing “Communication and Knowledge 

Sharing” competency assessment) provides 

for the option to build dedicated time for 

knowledge work. The current initiative to 

build up the information database on the 

total number of hours devoted to 

"Communication and Knowledge Sharing", 

is also acknowledged.  

(ii) The inclusion of knowledge sharing as 

one of the four common award categories 

in the rewards and recognition program as 

well as the development of the database to 

collect information on the annual vice 

president and departmental awards at the 

institutional level are duly noted.  

(iii) The allocation of budget for rewards 

and recognition program and the 

decentralization of such incentives to the 

thematic groups are also duly noted. 
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Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

consider are (i) 

building dedicated 

time for 

knowledge work 

into all operations 

departments (ODs) 

and individual 

operations staff 

work plans, (ii) 

revising the One-

ADB Common 

Award Program 

and other reward 

programs to 

recognize 

knowledge use 

achievements, and 

(iii) improving 

incentives to staff 

who lead or are 

members of 

internal 

communities of 

practices (CoPs). 

performance 

management 

processes and 

the existing 

rewards and 

recognition 

program. 

outcomes of the midterm 

review (MTR), 

interdepartmental 

collaboration, knowledge 

management, and 

innovation will be 

incorporated as a specific 

area of staff assessment 

within the 2015 

performance review. On 

the Rewards and 

Recognition (R&R) 

program, BPPP met with 

CTL to streamline the 

budget administrative 

process and 

requirements for the 

substantiation. A 

database is being 

developed by OIST to 

collect information on 

the annual vice president 

and departmental 

awards to share and 

recognize awardees at 

the institutional level.  

Based on the foregoing, IED accepts and 

agrees with the fully implemented status 

of the management's action plan related to 

this recommendation.  

 

Thematic Evaluation Study on ADB’s Support for Inclusive Growth 

6. Tracking country 

program progress. 

ADB needs to 

improve the quality 

of its tracking of the 

performance of its 

inclusive growth (IG) 

Management agrees 

that ADB needs to 

improve the quality of 

tracking the 

performance of its 

inclusive economic 

growth interventions. 

Accepted [except 

for scorecard on 

inclusive growth 

indicators at the 

country level. 

See (iii) below] 

(i) Staff 

The Revised Guidelines 

for Inclusive Economic 

Growth were approved 

on 7 April 2015. The 

delay from the original 

31 October 2014 

schedule was because of 

FI FI IED concurred with Management’s 

assessment. The Revised Guidelines on 

Inclusive Economic Growth are relevant to 

the recommendation on identifying 

country-level targets for inclusive growth 

indicators, which will be used during 

country portfolio reviews. Both absolute 



2016 Annual Evaluation Review Linked Document H  | 7 

 

Page 7 of 38  

 

Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

interventions. 

Although staff 

guidelines 

incorporate a set of 

indicators to monitor 

inclusive growth, 

these do not include 

targets at the 

country level. 

Country teams must 

be encouraged to 

adopt country-level 

targets for inclusive 

growth indicators to 

help improve 

outcomes. Country 

portfolio reviews 

should show the 

progress on inclusive 

growth indicators in 

the form of a 

scorecard. 

Under the IG 

guidelines, the CPS is 

required to follow the 

inclusive economic 

growth framework, 

which includes a 

suggested list of 

inclusive economic 

growth indicators to 

monitor performance 

in this area. 

Management supports 

the inclusion of 

national targets for 

the IG indicators, 

where available, in the 

CPS; monitoring of 

which could be 

undertaken as part of 

the annual COBP 

updating exercise. 

Management does not 

support a scorecard 

for inclusive economic 

growth indicators as 

part of the country 

portfolio review.  

Guidelines on 

Inclusive 

Economic 

Growth in the 

CPS will be 

revised to clarify 

the need to 

reflect national 

targets for 

inclusive 

economic 

growth 

indicators, 

where available, 

for inclusion in 

CPS results 

frameworks.  (ii) 

The corporate 

results 

framework and 

the project 

classification 

system have 

been already 

revised to 

capture 

alignment of 

operations with 

specific inclusive 

economic 

growth pillars. 

(iii) The 

Management 

Response notes 

that the idea of 

the late finalization of 

IED's CAPE guidelines. It 

had been decided by the 

MDG that the revised 

inclusive growth 

guidelines would be 

finalized after the CAPE 

guidelines were done. 

levels and trends in indicators should be 

assessed, according to the guidelines. Since 

the revised guidelines were approved in 

April 2015, it has yet to be seen how far 

the incorporation of these country-level 

targets can be implemented. In identifying 

these national targets on inclusive growth 

in future CPSs, government ownership and 

commitment will play an important role. 
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Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

a scorecard for 

inclusive 

economic 

growth 

indicators as 

part of the 

country portfolio 

review is not 

supported. 

 

Real-Time Evaluation of ADB’s Initiatives to Support Access to Climate Finance 

7. Take several 

organizational 

measures to enable 

developing countries 

to shift to low-

carbon and climate-

resilient 

development paths. 

Efforts to improve 

coordination at the 

management and 

operational levels to 

facilitate the scaling 

up and 

mainstreaming of 

support for 

adaptation and 

mitigation (beyond 

clean energy), and to 

increase access to, 

and leveraging of, 

climate finance can 

begin along the 

Management 

appreciates these 

recommendations, 

however, there is a 

need to take into 

account surrounding 

factors and constraints 

in contemplating their 

feasibility. ADB is 

already implementing 

several ideas 

suggested by the 

study (e.g. creation of 

opportunities to share 

knowledge and 

experience across 

knowledge and 

operations 

departments, 

assessment of climate 

risks and vulnerabilities 

of projects). The 

current arrangement 

a) Examine 

arrangements 

under the CoPs 

(such as creating 

of working 

group) to deal 

with climate 

change issues 

including the 

integration of 

climate change 

in projects, 

greenhouse gas 

accounting, and 

climate finance 

tracking.  

b)  Align with 

relevant 

measures under 

the  MTR action 

plan including 

staffing (e.g. 

strategic 

On 1 June 2015, a 

thematic group for 

CCCDRM was 

established; a strategic 

framework for action is 

to be formulated, 

including the best way to 

coordinate work with 

other thematic and 

sector groups. Climate 

risk screening has been 

mandated for all projects 

in ADB. SDCD continues 

to track climate finance 

(mitigation and 

adaptation) within ADB 

and works closely with 

other thematic and 

sector groups; as well as 

with other multilateral 

development banks 

(MDBs) in preparing an 

annual joint MDB climate 

LI LI IED concurred with Management’s 

assessment. IED notes the increased 

confidence in the estimates for climate 

finance. 
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Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

following lines: (i) 

Align processes, 

reporting 

relationships, and 

incentive systems 

that encourage (a) a 

comprehensive and 

cross-sectoral 

perspective in the 

design of 

intervention 

strategies and 

projects; (b) 

knowledge and 

experience sharing 

across knowledge 

and ODs; (c) a 

credible assessment 

of climate risks and 

vulnerabilities of 

proposed investment 

projects, and 

mitigation measures; 

(d) close working 

with partner 

organizations, 

preparation of 

detailed 

documentation to 

obtain climate 

finance support early 

in the project cycle, 

proper greenhouse 

gas accounting, and 

consistency among 

of a centralized 

climate change focal 

team in the RSDD- 

Climate Change 

Coordination and 

Disaster Risk 

Management 

(CCCDRM) Unit for 

bank-wide activities 

and coordination, and 

a network of 

designated climate 

change focal points in 

regional departments 

with technical 

expertise in sectors 

and themes, allows for 

a flexible approach 

towards achieving 

operational outcomes 

within a limited 

resource envelope, 

while much of the 

substantive 

coordination around 

individual themes is 

centered on dedicated 

working groups, such 

as the Agriculture and 

Land Use Working 

Group, and the 

committee of Climate 

Investment Funds focal 

points. Management 

will keep examining 

staffing, 

development of 

managerial and 

technical staff 

streams linked to 

MTR priorities.) 

and KM 

(e.g.  realignmen

t of roles and 

responsibilities 

of sector and 

thematic CoPs) 

finance report. 

Additional staffing has 

been requested and one 

additional position has 

already been endorsed. 

The reason for the delay 

is that the realignment of 

SDCC is a recent 

development. The 

realignment included: 

upgrading the unit into a 

division, merging the 

adaptation group with 

the climate change 

division, and establishing 

the thematic group on 

CCDRM, all of which took 

place on 1 June 2015. 

The CCDRM thematic 

group presented its work 

plan to the President on 

14 August 2015 and is 

initiating activities for 

ADB-wide coordination 

and coherence. 
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all project 

documents; and (e) 

transparent tracking 

and reporting using 

relevant indicators 

that are provided on 

a timely basis. 

Guidance on project 

documentation 

requirements can be 

refined in 

consultation with 

partner 

organizations. (ii) 

Attract and retain 

staff with expertise 

relevant to 

transformational 

adaptation and 

mitigation programs. 

A complement of 

skill sets will be 

required to develop 

innovative solutions 

(such as structuring 

of affordable 

disaster risk-

financing programs) 

and to advise 

governments (for 

instance, on policy, 

regulatory and 

institutional 

matters). Such 

staffing priorities will 

the effectiveness of 

the current mechanism 

and explore ways for 

enhancement as 

necessary. Meanwhile, 

the recommendation 

for the consideration 

of establishing a COP 

dedicated to climate 

change may not be an 

option to adopt at this 

stage. Given that 

climate change is a 

cross-cutting 

theme/issue, the 

existing COPs should 

be encouraged to 

further integrate 

climate considerations 

into their work. A 

good example is the 

Transport COP, which 

has established a 

committee to deal 

with climate and 

environment issues in 

deliberating transport 

projects. On the issue 

of staffing priorities, 

Management would 

like to emphasize 

potential budgetary 

implications of the 

recommendation and 

reiterate the point that 
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increase ADB's 

capacity to access 

climate funds, and 

to leverage climate 

finance from public 

and private sources. 

such needs should be 

carefully assessed 

against other 

competing demands in 

implementing strategic 

priorities under 

Strategy 2020. 

Regional Country Assistance Program Evaluation (CAPE) Greater Mekong Subregion: Maturing and Moving Forward 

8. Emphasize 

regional benefits by 

focusing on the 

additionality of 

regional benefits in 

the design and 

implementation of 

subregional projects. 

In regional public 

goods such as 

Communicable 

Disease Control, 

additionality of 

regional cooperation 

comes from ensuring 

sufficient flow of 

information across 

countries. In 

institutional 

development, 

correct the overall 

bias in favor of 

addressing national 

constraints instead 

of developing 

subregional 

Management agrees 

with the 

recommendation and 

notes that ADB will 

continue to give due 

emphasis on the 

additionality of 

regional benefits. 

Management will 

continue to make sure 

that design and 

monitoring 

frameworks (DMF) for 

GMS projects clearly 

identify and measure 

regional benefits. 

These will be reviewed 

closely at all stages of 

project processing, 

and adjusted 

accordingly during 

project 

implementation. 

Management is 

placing high priority in 

making the Cross 

Process, 

implement and 

complete 

national and 

regional 

transmission 

projects which 

will be involved 

in power 

trading, to 

generate 

benefits to both 

importer and 

exporter, and to 

eventually form 

the backbone of 

the regional 

power market. 

 

 

 

 

 

Initiatives to strengthen 

subregional 

arrangements, developed 

under the GMS program, 

underpinned hydropower 

and transmission projects 

that resulted in increased 

subregional 

interconnection between 

GMS countries.  

LI LI IED concurred with Management’s 

assessment.   

Although the action plan and the progress 

status updates cover only the power 

transmission subsector, the ADB initiatives 

highlight the additionality of regional 

benefits in the design and implementation 

of subregional projects. This is also 

believed to have trickled down to other 

sectors as well as to other ADB subregional 

programs.  
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Recommendation 
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arrangements. Focus 

capacity building on 

the opportunities 

and challenges of 

developing and 

implementing 

subregional 

activities, not only 

on sectoral or 

technical concerns. 

Border Transport 

Agreement work, 

given its important 

role in unlocking 

potential huge 

regional economic 

benefits arising from 

freer flows of people 

and goods along GMS 

road corridors. 

Sector Assistance Program Evaluation (SAPE) on the Energy Sector in Lao People’s Democratic Republic 

9. Work with 

development 

partners towards 

designing a 

knowledge 

management (KM) 

framework and 

delivering KM 

solutions given the 

need for capacity 

development on 

several aspects. The 

first step would be 

to assist in devising a 

KM framework that 

provides clarity on 

the type of 

knowledge, 

information, and 

data that is to be 

stored, and the 

taxonomy and 

hierarchy for storage 

Management agrees 

with this 

recommendation. ADB 

is working with other 

development partners 

on knowledge 

generation and 

dissemination through 

the Water Resources 

and Environment 

Administration 

(WREA), and technical, 

environmental and 

social reports on 

various ongoing 

projects. ADB, the WB 

and DFAT are currently 

building WREA 

capacity on river basin 

management. TA has 

been provided to 

WREA for the 

preparation of a 

TA 7780-LAO, 

cofinanced by 

Australia and 

Spain, provides 

for capacity 

building support 

for WREA. The 

World Bank is 

providing a 

separate TA to 

the government 

to address wider 

capacity issues. 

The TA approved 

in February 

2011. 

WREA was replaced by 

the Ministry of Natural 

Resources and 

Environment in June 

2011 with strengthened 

capacity as the main 

agency to manage, 

monitor, and coordinate 

environment and water 

resources issues. TA 7780 

was extended to 31 

December 2015 to 

ensure time for 

liquidation of the 

advance and processing 

of the final statements of 

eligible cost. The TA 

completed its activities at 

the end of October 2015. 

LI LI IED concurred with Management's 

assessment. IED also agreed with 

Management’s remarks, and noted that 

the TA was to be completed in 31 

December 2015. 
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and retrieval rights 

and other protocols. 

The KM framework 

should be designed 

keeping in view the 

prospective users 

(through a 

knowledge 

dissemination 

framework) as well 

as the expected uses 

of this knowledge, 

information, and 

data. 

coordination 

framework for 

development partners 

and to update the 

National Water 

Resources Policy and 

Strategy. This supports 

Nam Ngum River Basin 

Committee (NNRBC) 

development and pilot 

demonstration activity 

to test the formation 

of Nam Ngum 

Hydropower and 

Mining Forum.  Follow 

up CDTA is being 

processed to continue 

support to NNRBC and 

WREA.  

Sector Assistance Program Evaluation (SAPE) on the Asian Development Bank’s Support for the Transport Sector in Sri Lanka 

10. Undertake due 

diligence on the 

Southern 

Expressway; address 

road safety. ADB 

needs to conduct 

due diligence 

regarding the 

unplanned 

imposition of tolls 

on the Southern 

Transport 

Development Project 

highway. This will 

Management agrees 

with this 

recommendation and 

notes that information 

is already available on 

the positive impact of 

the Southern 

Expressway. Further in-

depth due diligence 

will be conducted 

during the project 

completion review. 

The project 

completion 

review is 

scheduled in Q4 

2013. The 

Project 

Completion 

Report will be 

circulated in Q1 

2014. 

The PCR (SRI 1464) 

circulated in August 2014 

included an economic 

and financial analysis for 

the Southern Expressway. 

The recalculation used 

the actual revenue of the 

Southern Expressway in 

2013 and showed that 

the project was 

economically viable and 

would be able to recover 

its costs related to 

depreciation, operation 

LI LI IED concurred with Management’s 

assessment. Due diligence was undertaken 

on economic analysis, financial analysis 

and safety. A review of institutional 

readiness, including required regulations 

for the first toll roads has yet to be 

undertaken. 
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involve revising 

traffic forecasts and 

economic analysis, 

conducting a 

financial analysis, 

and reviewing 

institutional 

readiness and the 

level of acceptance 

of the change by 

road users. The 

safety issues related 

to the expressway 

should also be 

reviewed and the 

steps to improve 

road safety should 

be developed. 

and maintenance. The 

resident mission 

conducted a separate 

study to estimate the 

impact of the Southern 

Expressway on Galle 

Road (A2). The resident 

mission is undertaking a 

study and dialogue with 

the government on road 

safety issues. The final 

report will be ready in 

early 2016. 

Corporate Evaluation Study on ADB Support to Small Pacific Island Countries 

11. To improve 

project preparation 

and readiness in 

Pacific island 

countries, ADB has 

to expand use of its 

project design 

facility (PDF). Time 

spent on detailed 

project preparation 

and pre-project 

implementation 

activities pay off in 

terms of more 

efficient 

ADB agrees that the 

project design advance 

(PDA) is an 

appropriate 

instrument for small 

remote Pacific island 

countries where weak 

project readiness often 

adversely impacts 

project 

implementation. In 

2014, ADB introduced 

the concept of a 

master agreement for 

PDAs to alleviate 

PARD will begin 

processing its 

first use of a 

PDA this year. 

The PDA was fully 

processed for approval in 

November 

2015.  Following this, 

PDA proposals are being 

considered for a port 

project in Nauru, and for 

the urban water and 

sanitation project in Fiji, 

to improve the overall 

project readiness of these 

projects. 

FI PI An extension of ADB's pilot Project Design 

Facility (PDF) was approved in 2014. PARD 

approved its first project design advance 

using the PDF for a maritime project in 

Tuvalu in November 2015. This was 

followed by a second advance for a port 

development project in Nauru, and an 

urban water project in Fiji, both approved 

in December 2015.  While PARD has made 

progress in approving PDF advancements 

in 2 out of the 10 Pacific small island 

countries covered by the evaluation (Fiji 

was not covered by the evaluation), more 

effort is needed before the 

recommendation and Management 
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implementation and 

better results. Since 

projects in Pacific 

countries have lower 

than average success 

rates, ADB needs to 

intensify efforts to 

convince Pacific 

countries that the 

design facility could 

improve project 

readiness, build 

ownership, reduce 

project costs, and 

improve 

development 

effectiveness. 

legislative and 

regulatory hurdles that 

some developing 

member countries may 

face in processing 

individual PDAs. ADB 

can also offer TA loans 

to finance detailed 

engineering design 

prior to project 

approval. 

response can be considered to be fully 

adopted and implemented, and there is 

nothing in the pipeline that suggests there 

is more follow-up to come.  PARD set a 

very short deadline for this action (end July 

2015, 2-3 months after the action plan was 

uploaded and 4 months after the 

evaluation was issued). The PDF will need 

to be utilized for some time to show that 

the recommendation has really been taken 

to heart. For these reasons, IED has 

downgraded Management's assessment to 

partly implemented. 

  

Shallow Tubewell Irrigation in Nepal: Impacts of the Community Groundwater Irrigation Sector Project 

12. The findings of 

this study suggest 

that the government 

is well advised to 

help make shallow 

tubewell (STW) 

irrigation accessible 

to small farmers 

through a broad 

approach, dealing 

with enabling 

conditions in several 

areas. ADB should 

support this. Efforts 

are needed to 

provide irrigation in 

Management agrees 

with this 

recommendation. ADB 

could help address the 

policy issues related to 

STW irrigation by 

assisting the 

government in 

preparing a unified 

groundwater irrigation 

policy following a 

consultative process. 

The issue of subsidy is 

being examined under 

the Agriculture 

Development Strategy, 

ADB is 

supporting STW 

development 

through the 

ongoing 

Community 

Irrigation Project 

in 4 districts. The 

project targets 

the poorest 

farmers in 

participating 

districts. 

Support for STW 

development under the 

Community Irrigation 

Project has been 

discontinued due to (i) 

the government 

continuing to increase 

the STW subsidy, which 

is inconsistent with the 

policy reforms agreed 

with ADB, and (ii) the 

lack of farmers' access to 

electricity to operate 

cost-effective, efficient 

and environmentally and 

financially sustainably 

NI PI IED upgraded Management’s assessment 

to partly implemented. This action has 

been delayed, but is on-going and progress 

has been made. Management is correct in 

noting that the specific action to support 

STW development was not implemented. 

However, the broader package of irrigation 

reforms, which IED's impact evaluation 

study also recommends, has seen progress 

through the recent approval of the ADS by 

the Government of Nepal, and the 

approval of the ADB concept paper for the 

Agriculture Sector Development Program 

(ASDP) loan and the associated fielding of 

PPTA consultants. The ASDP will support 

implementation of the ADS.  
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combination with a 

broader package of 

agricultural and 

economic reforms. 

which is currently 

under preparation by 

the government with 

support from 10 

development partners 

led by ADB. The 

Strategy is expected to 

answer if subsidy is 

needed, affordable 

and will be the best 

option to allocate 

scarce resource in the 

context of Nepal. 

electric motors. The 

poorest farmers in the 

project districts are being 

supported with increased 

irrigation though small-

scale surface systems, 

training on irrigation 

management, agriculture 

extension services, and 

facilitation to access 

microfinance. The 

recently approved 

Agriculture Development 

Strategy (ADS) intends to 

increase impacts on the 

poor by making 

investments in food 

security, poverty 

reduction, and higher 

and more equitable 

incomes to rural 

households. The ADS 

focuses on expanding the 

irrigable area, increasing 

irrigation efficiency, and 

intensity, and improving 

irrigation management.  

13. When ADB 

supports increasing 

food production in a 

country and the 

uplift of small 

farmers, it needs to 

take into account 

Management agrees 

with this 

recommendation but 

with some reservation. 

The report 

recommends that 

when ADB supports 

Ensure future 

support for food 

production and 

uplifting small 

farmers are 

combined with 

water, energy, 

ADB continues to 

coordinate with the 

government and other 

development partners to 

enhance the production 

and livelihood 

improvement of small 

PI PI IED concurred with Management’s 

assessment. This recommendation 

emphasizes the need for interventions that 

recognize the links among food 

production, water and energy availability, 

marketing, and agribusiness. While there 

have been delays, progress in this direction 
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the links among 

food production, 

water and energy 

availability, 

marketing, and 

agribusiness. It 

should steer away 

from a fragmented 

approach that 

addresses only one 

or two elements of 

the food-water-

energy nexus. A 

more comprehensive 

approach connecting 

the dots is needed, 

not only for 

irrigation but also 

for other support 

structures, 

mechanisms, and 

policy reforms. 

increasing food 

production in a 

country and uplift of 

small farmers, it needs 

to take into account 

the links among food 

production, water and 

energy availability, 

marketing and 

agribusiness. 

Management notes 

that ADB's multisector 

food security 

engagement 

emphasizes the need 

for a multisector 

strategy, value 

addition, and 

partnership as key 

measures to address 

binding constraints to 

achieving sustainable 

food security. This 

should not mean 

designing more 

complex multisector 

projects. Given ADB's 

limited resource 

envelope, 

programmatic 

approach can be 

adopted. While 

working closely 

together with other 

development partners, 

marketing, and 

agribusiness. 

farmers. Ongoing ADB-

financed projects such as 

the Raising Incomes of 

Small and Medium 

Farmers Project, the High 

Mountain Agribusiness 

and Livelihood 

Improvement Project, 

and the Decentralized 

Rural Infrastructure and 

Livelihood Project - 

Additional Financing 

continue to support 

high- value crop 

production, marketing, 

and rural connectivity. 

The proposed Agriculture 

Sector Development 

Program (ASDP) would 

support policy reforms, 

value chain infrastructure 

development, access to 

extension and research, 

and further development 

of rural connectivity that 

will particularly benefit 

small farmers and rural 

poor by connecting 

production clusters with 

markets. ADB will 

continue its efforts to 

increase small farmers' 

access to market and 

agribusiness under the 

ASDP, and water and 

is evident through the recent approval of 

the ADS by the government and the 

approval of the ADB concept paper for the 

ASDP loan and associated fielding of PPTA 

consultants. ADB should capitalize on this 

momentum to pursue these necessary 

wider agricultural reforms. The level of 

ambition of the ASDP remains to be seen. 
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ADB would prepare a 

comprehensive 

strategy and road map 

for the food-water-

energy nexus that 

would serve as a base 

for assistance. This 

would take into 

account key factors 

that influence 

sustainable 

development and 

implementation on the 

ground. Towards this 

end, ADB Agriculture, 

Rural Development, 

and Food Security CoP, 

water CoP, and energy 

CoP have discussed 

and are initiating 

piloting studies on 

food-water-energy-

climate nexus. 

energy through its own 

and other development 

partners' 

investments. The ASDP 

was delayed as the 

government approval of 

the Agriculture 

Development Strategy (a 

pre-condition for PPTA 

effectiveness) was not 

approved until July 

2015.         

Thematic Evaluation Study on ADB Private Sector Operations: Contributions to Inclusive and Environmentally Sustainable Growth 

14. Enhance 

transactions in line 

with development 

objectives. The 

Private Sector 

Operations 

Department (PSOD) 

and ADB need to (i) 

improve their 

analysis of project 

Management agrees 

that ADB could 

improve in these areas. 

A few procedural 

examples in place 

highlight ADB's efforts 

in this regard. The 

sector analysis and 

economic analysis 

undertaken for each 

PSOD will work 

with SPD to 

make the 

channels for 

private sector 

contribution to 

inclusive growth 

and other 

strategic agenda 

of ADB more 

The revised project 

classification system, 

issued in 2014, identifies 

how each project 

contributes to inclusive 

economic growth. These 

transmission channels are  

(i) creating and 

expanding economic 

opportunities, including 

LI PI IED downgraded Management’s 

assessment to partly implemented.  

The revised project classification system, 

issued in 2014, will help identify how each 

project contributes to inclusive economic 

growth, and, as a quality control for 

project classification, the division director 

for nonsovereign operations is responsible 

for confirming the project classification 

before submission to the investment 
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contributions to 

inclusive growth and 

related transmission 

channels, and (ii) 

strengthen their 

capacity for technical 

and economic 

feasibility 

assessments of clean 

energy projects. CPSs 

and project 

documents need to 

make explicit the 

causal pathways, 

transmission 

channels, and 

underlying 

assumptions about 

how projects will 

contribute to 

inclusive growth, be 

it directly or 

indirectly. For any 

project seeking to 

improve inclusion, 

targeting and 

transmission 

mechanisms need to 

be in place and 

demonstrated. PSOD 

has to explore 

complementary 

measures that could 

increase affordability 

and outreach of 

PSOD transaction 

identify the 

development 

challenges facing the 

country and the 

sector. While each 

Report and 

Recommendation of 

the President (RRP) 

may not repeat the 

theoretical 

underpinnings of the 

transmission channels 

and causal pathways, 

the 2012 Private 

Sector Operations 

(PSO) Development 

Effectiveness Report 

(DEfR) elucidated these 

for each sector. While 

it is ADB's best aim to 

achieve certain 

objectives with 

particular 

interventions, there 

are inherent risks and 

critical assumptions 

being made, with 

regards to the 

transmission channels. 

The assumptions and 

risks related to the 

achievement of 

objectives are captured 

in the DMF for each 

clearer, 

specifically 

transmission 

channels and 

causal pathways 

will be outlined 

in the sector 

analysis and 

better reflected 

in the DMFs.  

PSOD is part of a 

working group 

which is working 

with ERD to 

improve the 

guidelines for 

the economic 

analysis of 

projects.  Appro

aches to carbon 

pricing will be 

an integral part 

of these revised 

guidelines.  

jobs;  

(ii) making access to 

economic opportunities, 

including jobs, more 

inclusive; and (iii) 

reducing extreme 

deprivation and effects 

of shocks. In 2015, the 

guidelines for the design 

and monitoring 

framework (DMF) were 

updated to sharpen the 

focus of projects' 

development results, and 

to clarify alignment with 

Strategy 2020. PSOD has 

been working with 

International Finance 

Corporation (IFC) and 

other international 

financial institutions to 

implement the "Let's 

Work" program. This is  a 

trust funded project, led 

by IFC, to analyze the 

linkage between projects 

and job creation. ADB 

communicates frequently 

with IFC and provides 

inputs to analyses for job 

creation.  

Improvements to the 

ADB economic analysis 

guidelines are still on-

committee. However, further progress is 

needed to specify clearly in project 

approval documents, transmission 

channels, and causal pathways how 

projects will contribute to inclusive growth, 

whether directly or indirectly.  

Improvements to the economic analysis 

guidelines are still on-going. PSOD is 

working with ERCD in this regard. As of 

September 2015, PSOD was still waiting 

for ERCD input for economic analysis. 
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supported private 

investments in 

collaboration with 

regional 

departments and 

other development 

partners. PSOD‘s 

capacity for 

reviewing the 

technical and 

economic feasibility 

assessments of clean 

energy projects 

needs to be 

strengthened by 

increasing related 

resources and ADB-

wide methodologies. 

transaction. PSOD 

undertakes 

comprehensive due 

diligence on clean 

energy projects, 

including an 

assessment of their 

technical and 

economic feasibility. 

Furthermore, external 

independent lenders' 

technical advisers are 

systematically engaged 

to review the technical 

viability of each 

project. To further 

strengthen the 

economic and financial 

analysis, PSOD is 

coordinating with ERD 

and RSDD, especially 

on the valuation of 

environmental costs 

and benefits, and the 

social discount rate for 

clean energy projects. 

The treatment of 

environmental and 

social safeguards is 

one of the major ADB 

contributions to its 

interventions. 

going. PSOD has 

developed a manual for 

economic analysis of 

power-related projects, 

which includes the 

valuation of CO
2
 

avoidance. The manual is 

expected to be a living 

document that will be 

further improved as 

PSOD gains experience in 

the power sector. As of 

18 September 2015, 

PSOD was still waiting 

for the Economic 

Research and Regional 

Cooperation Department 

to produce a manual for 

economic analyses. 

Thematic Evaluation Study on ADB Support for Strengthening the Enabling Environment for Private Sector Development 

15. Create an ADB- Management agrees Management Regarding the framework LI FI IED upgraded Management’s assessment 
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wide focal point to 

provide operational 

support on 

investment climate 

and business 

regulatory issues, 

promote information 

exchange, 

coordinate work of 

existing sector and 

thematic 

communities of 

practice on private 

sector issues, and 

organize staff 

training. 

with this 

recommendation. It 

will consider various 

options to enhance 

coordination for 

private sector 

development (PSD), 

including expansion of 

the mandate of the 

existing PPP CoP. On 

the issue of staff 

training, we note that 

a skills audit is planned 

in 2014, which should 

provide more 

information on PSD 

skills among 

operational staff and 

will help to better 

target such training. 

does not agree 

with the 

recommendation

.  Instead 

management 

has indicated 

that it will 

consider various 

options to 

enhance 

coordination for 

PSD. Various 

options 

management 

will take include:  

Introduce a new 

framework of 

PSOD-RD 

collaboration. 

(SPD) 

Conduct skills 

audit and 

identify 

necessary 

learning needs 

to prepare for 

staff training 

(BPMSD) 

for PSOD and regional 

department 

collaboration, the 

President approved a 

joint memorandum from 

PSOD and SPD dated 7 

August 2014 entitled 

"Enhancements to 

Support Nonsovereign 

Operations." This 

introduced a "One ADB 

Performance Matrix and 

Collaboration"   

with specific measures 

for ensuring closer 

coordination and 

collaboration between 

the regional departments 

and PSOD. ADB is 

currently determining 

how best to implement 

specific procedures and 

incentives to ensure the 

regional departments 

and PSOD collaborate 

closely on all transactions 

where state-owned 

enterprises are involved. 

ADB may consider 

replicating some of the 

same procedures for 

other operations, 

depending on the 

outcome of the state-

owned enterprise (SOE) 

to fully implemented. The joint 7 August 

2014 PSOD and SPD memo "Enhancements 

to Support Nonsovereign Operations" 

includes the proposal to introduce “One 

ADB Performance Matrix and 

Collaboration." The matrix includes actions 

and responsibility and timing. The memo 

was provided to IED by SPD. The skills audit 

was completed on 8 October 2015 and 

included sections on the requirements of 

PSOD and sector operational skills 

requirements. The skills audit has been 

presented to ADB senior management (VPs 

and MDG) through BPPP. The skills audit 

power point and final memo "Skills Audit 

Process" form an input into the on-going 

workforce analysis. 
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collaboration.  

Regarding the skills 

audit, ADB has initiated a 

quantitative and 

qualitative analysis to 

identify and present gaps 

in skills in relation to 

ADB's medium-term 

requirements (2017-

2019). Completed sector 

and regional gap analysis 

and preliminary results 

were shared with senior 

management and the 

Board's Human Resource 

Committee. Further gap 

analysis on PSOD and 

operation-related skills is 

ongoing. A draft report 

was expected to be ready 

by October 2015. The 

outcomes of the skills 

audit will be used for 

staff development 

training and recruitment 

efforts. 

16. Help improve the 

enabling 

environment for 

ADB's private 

infrastructure and 

PPP programs 

through (a) 

adequate support 

Management agrees 

with this 

recommendation. As 

specified under pillar 2 

of PPP Operational 

Plan, Management will 

continue to support an 

improved enabling 

Management 

agrees that our 

efforts for sector 

reforms should 

also be 

conducive to 

promoting 

enabling 

The PPP Operational Plan 

2012-2020 sets forth the 

overall strategic 

approach to 

implementing the pillar 2 

objectives. The regional 

departments are 

responsible for 

LI LI IED concurred with Management’s 

assessment. The PPP Operational Plan 

2012-2020 was provided to IED by OPPP. It 

includes operational and guiding principles 

and the approach to implementation, 

including proposed changes to facilitate 

implementation, including links with the 

CPS process and links between the regional 
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for underlying sector 

reforms and other 

relevant investment 

climate reforms; (b) 

appropriate 

sequencing of such 

interventions and 

private participation 

in infrastructure (PPI) 

support in sector 

strategies and road 

maps; (c) the 

provision of long-

term support to 

build regulatory 

capacity and 

facilitate 

enforcement and the 

promotion of value 

for money analysis 

to help improve 

economic returns of 

PPI. 

environment for PPP to 

leverage greater 

private sector 

investment. 

Management agrees 

that ADB's efforts for 

sector reforms should 

be conducive to 

promoting enabling 

environment for PPP 

and private 

infrastructure 

investment. 

Management would 

like to highlight that 

ADB's ongoing support 

for PSM also support 

these goals. ADB's 

public sector reform 

programs are largely 

built on the 

recognition that 

achieving greater 

efficiency in public 

sector is needed to 

promote private 

sector-led economic 

growth. 

 

environment for 

PPP and private 

infrastructure 

investment, and 

note that our 

ongoing 

initiatives for 

public sector 

management 

already support 

these goals.  

prioritizing their 

resources to adequately 

address the appropriate 

sector reforms. 

departments and PSOD.   

17. Improve 

synergies between 

enabling 

environment support 

and private sector 

Management agrees 

with this 

recommendation. 

Whenever and 

wherever feasible, 

Management 

agrees with the 

recommendation

. The following 

action will be 

The President has 

approved a joint 

memorandum from 

PSOD and SPD dated 7 

August 2014 entitled 

LI LI IED concurred with Management’s 

assessment. The 7 August 2014 memo 

"Enhancements to Support Nonsovereign 

Operations" has been provided to IED.  
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operations through 

the provision of 

adequate enabling 

environment support 

for key areas of 

private sector 

operations. 

Management will 

provide enabling 

environment support 

for private sector 

operations (PSO) 

through public sector 

lending, policy 

dialogue and technical 

assistance. It should 

also be noted that a 

majority of PSOs 

currently focus on the 

energy and financial 

sectors, where ADB 

continues to provide 

support to improve 

the enabling business 

environment. 

undertaken. 

Introduce a new 

framework of 

PSOD-RD 

collaboration. 

(SPD) 

"Enhancements to 

Support Nonsovereign 

Operations." This 

introduced a "One ADB 

Performance Matrix and 

Collaboration,”  

which provides specific 

measures for ensuring 

closer coordination and 

collaboration between 

the regional departments 

and PSOD. ADB is 

currently determining 

how best to implement 

specific procedures and 

incentives to ensure the 

regional departments 

and PSOD collaborate 

closely on all transactions 

where state-owned 

enterprises are involved.  

18. Increase the 

inclusiveness of 

private sector 

development 

enabling 

environment support 

through (a) 

consideration of 

specific constraints 

to entrepreneurship 

and business 

operations for 

informal, small, 

Management agrees 

with this 

recommendation. ADB 

is currently providing 

support in DMCs in 

line with the respective 

government's overall 

agenda to improve the 

investment climate. 

While targeted 

support for informal, 

small, rural and female 

entrepreneurs - as 

Management 

does not agree 

with the 

recommendation

, recognizing 

that many DMCs 

are still lagging 

behind in terms 

of overall 

business 

environment and 

basic legal and 

policy 

A draft of an Inclusive 

Business Action Plan has 

been prepared with a 

view to its being 

circulated for comment 

to heads of department 

in September 2015 and 

approved by VPKM in 

October and by the 

President in November. 

LI PI IED downgraded Management’s 

assessment to partly implemented. A draft 

of the Inclusive Business Action Plan has 

been prepared by the working group led 

by SDCC. The next step in the process is to 

circulate to MDG and VPKM for guidance 

on the content and the next steps in the 

process. (Action plans differ from 

operational plans in that there are no 

clearly defined steps for the approval 

process; action plans are implemented 

based on the specific actions identified as 

needed rather than on an ADB-wide 
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rural, or female 

entrepreneurs in 

private sector 

assessment analysis 

and 

recommendations; 

(b) an operational 

focus on alleviating 

business constraints 

for such groups; and 

(c) the inclusion of 

relevant benchmarks 

for projects seeking 

to strengthen the 

enabling business 

environment for 

these groups in 

DMF. 

suggested in the Study 

- would have positive 

impact on 

inclusiveness, ADB 

should recognize that 

many DMCs are still 

lagging behind in 

terms of overall 

business environment 

and basic legal and 

policy framework to 

foster private sector 

development. 

Management agrees 

that in case of 

targeted projects, 

relevant benchmarks 

should be included. 

 

framework to 

foster private 

sector 

development. 

However the 

following 

specific action 

will be 

undertaken to 

support more 

inclusive private 

sector 

development. 

Develop an 

action plan for 

inclusive 

business project. 

(PSOD) 

operational basis.) Final approval was 

targeted for the end of 2015 or the 

beginning of 2016.  

19. Strengthen the 

quality and use of 

private sector 

assessments by (a) 

using standardized 

templates; (b) 

prioritizing private 

sector assessment 

recommendations 

according to a 

transparent 

methodology; (c) 

supporting key 

recommendations 

with economic cost-

Management supports 

the suggestions. All 

CPSs are required to 

include private sector 

assessment (PSA) as a 

mandatory linked 

document. 

Management will 

develop detailed 

guidance on the PSA 

format to improve its 

quality and usefulness 

by helping to ensure 

that key information is 

provided. In addition, 

Management 

agrees with the 

recommendation

.  The following 

actions will be 

undertaken. 

Develop a 

standardized 

template and 

guidelines for 

PSA. (SPD) 

Update the 

guidelines to 

ensure that 

other sector 

Regarding a standardized 

template for PSAs and 

updated guidelines for 

sector assessments, ADB 

is currently reforming the 

CPS content and 

process.  The proposed 

reforms include the 

strengthening and 

streamlining of the 

analytical work informing 

the CPS, and 

rationalizing the 

background assessments, 

including the PSAs. The 

NI NI IED concurred with Management’s 

assessment. SPD has advised that the 

advice provided in the action plan status 

description is still current. Revisions to the 

CPS and required processes to support 

inclusion of new CPS requirements are on-

going. Regional departments will continue 

to involve PSOD in the process as 

appropriate, while sector assessments will 

be delinked from the CPS process.  
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benefit analysis to 

enhance buy in and 

development 

effectiveness; and (d) 

identifying areas for 

private sector 

development-related 

ADB support 

considering country 

priorities and needs, 

the activities of other 

development 

partners and 

complementarities 

with other ADB 

operations. 

guidelines will be 

prepared to ensure 

that sector 

assessments highlight 

the role of such 

sectors in enabling 

private sector 

development as well 

as reflect opportunities 

for private sector 

investment, including 

through public-private 

partnership. 

assessments 

highlight the 

role of such 

sectors in 

enabling PSD as 

well as reflect 

opportunities for 

private sector 

investment, 

including 

through PPP. 

(SPD) 

proposed inclusive and 

sustainable growth 

assessment (mandatory 

CPS assessment) will 

essentially merge the 

current economic, 

poverty, gender, private 

sector, and environment 

analyses. The assessment 

will consider the enabling 

business environment for 

PSD, critical impediments 

to improving the 

investment climate, and 

implications for 

strengthening ADB's 

support for PSD. It may 

be that a full PSA may be 

developed during the 

implementation cycle of 

a current CPS to provide 

guidance on ADB's 

strategic directions for 

PSD and on the 

directions of the next 

CPS. Whether an 

individual and separate 

PSA needs to be 

undertaken should be 

determined by each 

regional department. 

Regional departments 

will continue to involve 

PSOD in the process as 

appropriate. The 
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proposed changes to the 

CPS process have yet to 

be approved. SPD will 

reconsider the foregoing 

in the event the 

proposed CPS changes 

are not approved.  

 

Regarding sector 

assessment guidelines, 

like the PSAs, sector 

assessments will be de-

linked from the CPS 

process. It is important 

to give flexibility to 

regional departments to 

develop the sector 

assessments in line with 

the specific sector and 

DMC situation.  In these 

sector assessments, 

regional departments will 

determine how best to 

promote PSD in each 

individual sector in their 

DMCs. 

20. Address 

underlying issues 

that affect private 

sector financing 

access and costs 

through (a) 

continued policy 

dialogue on financial 

Management agrees 

that ADB should 

explore support in 

these areas where 

these are key 

constraints to PSD. In 

fact, ADB support in 

mobile banking and 

Management 

agrees that ADB 

should explore 

support in these 

areas where 

these are key 

constrains to 

PSD.  The 

ADB is currently 

reforming the CPS 

content and process. 

Proposed changes have 

yet to be approved. 

NI NI IED concurred with Management’s 

assessment. Revisions to the CPS and 

required processes to support inclusion of 

new CPS requirements are on-going.  
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sector reform 

including rectifying 

causes of interest 

rate distortions, 

strengthening 

financial market 

competition and 

regulation, 

strengthening 

financial market 

supervision and 

regulatory 

enforcement, 

improving 

frameworks for 

financial and 

corporate 

governance, and 

developing 

functioning secured 

transaction and 

bankruptcy regimes; 

and (b) more 

support for 

improving credit 

information and 

credit risk 

management 

systems, and 

financial literacy 

programs. 

the use of information 

and communication 

technology (ICT) are 

greatly contributing to 

expanding private 

sector access to 

finance as well as to 

markets. Moreover, 

the private sector 

assessment guideline 

will highlight key 

issues that affect 

private sector 

financing and identify 

actions that can be 

supported by ADB. 

following action 

will be 

undertaken. 

Develop 

guideline for 

PSAs to highlight 

key constraints 

for private sector 

financing. (SPD) 

21. Mainstream 

private sector 

development (PSD) 

Management agrees 

with this 

recommendation. 

Management 

agrees with the 

recommendation

ADB is currently 

reforming the CPS 

content and 

NI NI IED concurred with Management’s 

assessment.  Revisions to the CPS and 

required processes to support inclusion of 
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in ADB's core 

operations through 

(a) systematic 

consideration in 

CPSs and sector road 

maps of actual and 

potential private 

business 

contributions to 

sector development, 

sector-specific PSD 

issues including 

those related to the 

enabling 

environment, and 

sector contributions 

to PSD; (b) an 

increase in the share 

of infrastructure, 

finance, and 

education support 

that seeks to 

enhance private 

sector contributions 

and impact; (c) 

systematic 

identification of any 

private sector 

impacts in project 

approval documents; 

and (d) inclusion of 

meaningful PSD-

related outcome and 

impact indicators in 

the DMFs for all 

Management response 

under 

Recommendation-item 

19 (of this Appendix) 

enumerates ADB 

efforts to improve the 

quality of private 

sector assessment in 

CPS and to ensure that 

sector assessments 

highlight private sector 

development issues 

and related 

opportunities. 

. The following 

actions will be 

undertaken. 

Develop a 

standardized 

template and 

guidelines for 

PSAs. (SPD) 

Update the 

guidelines to 

ensure that 

other sector 

assessments 

highlight the 

role of such 

sectors in 

enabling PSD as 

well as reflect 

opportunities for 

private sector 

investment, 

including 

through PPP. 

(SPD) 

process. Proposed 

changes have yet to be 

approved.  

new CPS requirements are on-going.  
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projects with PSD 

classification, 

together with the 

identification of 

complementary 

efforts required by 

ADB or others to 

achieve the stated 

private sector 

impacts. 

 

 

Corporate Evaluation Study on Safeguards Operational Review: ADB Processes, Portfolio, Country Systems, and Financial Intermediaries 

22. ADB to promote 

more systematic and 

phased use of 

country safeguard 

systems (CSS) by 

coordinating with 

development 

partners in 

promoting the use 

of country systems, 

including on efforts 

to develop safeguard 

capacity. This is 

particularly 

important for co-

financed projects. 

The recent 

commitment to the 

Joint Safeguards 

Practitioners CoP to 

prepare a CSS 

Management agrees 

with this 

subrecommendation. 

Further support to 

strengthen CSS will be 

subject to DMC 

demand and the 

availability of 

resources. 

Management agrees 

that the mapping of 

CSS equivalence across 

Asia and the Pacific 

could be useful. 

Regional workshops 

on CSS have also 

proven useful for 

exchanging lessons 

and experiences. ADB 

has established the 

Joint Safeguards 

RSDD will share 

the country 

safeguards 

partnership 

paper among 

development 

partners in the 

Regional Joint 

Safeguards CoP 

on strengthening 

and use of CSS. 

The action has been 

completed with the 

finalization of the 

country safeguards 

partnership paper.  

ADB promoted a 

systematic and phased 

use of country safeguard 

systems (CSS) through 

close collaboration with 

Development Partners of 

the Joint Regional 

Community of Safeguard 

Practitioners (ADB, World 

Bank, Department of 

Foreign Affairs Australia 

and Japan International 

Cooperation Agency). 

Joint CoP partners have 

finalized the Country 

Safeguard Partnership 

FI LI IED views Management's action as largely 

implemented. The international workshop 

took place in November 2015. CSS aspects 

in the three selected countries (Indonesia, 

Kyrgyz, Sri Lanka) will be verified as part of 

this year's IED study planned. 

ADB has come a long way, but the 

background paper is not signed yet, an 

action that will allegedly be undertaken in 

May 2016. 
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mapping exercise for 

all countries in the 

region is welcome, 

and may be part of 

the move to a 

second phase. 

Practitioners CoP, with 

DFAT—Australia, JICA, 

and the WB, which 

provides a platform for 

coordination across 

development partners. 

With regard to the use 

of CSS in ADB projects, 

ADB is bound by the 

provisions of the 

Safeguards Policy 

Statement (SPS). 

Where SPS criteria are 

met, then the Board 

may approve the use 

of CSS for a particular 

project. Inclusion of 

discussions on 

strengthening and use 

of CSS in the CPS 

process would be 

helpful to ensure that 

these provisions are 

understood and acted 

upon where DMCs so 

wish. 

Framework during its 9th 

Coordination Committee 

Meeting in November 

2015.  To emphasize the 

key importance of the 

Partnership Framework, 

the Meeting 

recommended that 

formal signing of the 

Framework should be 

undertaken at a 

prominent international 

event and with high-level 

Development Partner 

representatives. Thus, it 

was agreed that such 

formal signing will be 

held at the Joint CoP-led 

Asia Day of the 

International Association 

of Impact Assessment 

16th Annual Conference 

in Nagoya, Japan in May 

2016. 

23. ADB needs to 

explore the 

adequacy of 

guidance notes to 

staff and EAs for its 

many requirements, 

and to make 

improvements where 

Management partly 

agrees with this 

recommendation and 

notes that this is 

already being done. A 

large amount of 

guidance notes and 

training materials 

RSES will 

circulate a memo 

to all 

departments 

reminding them 

of the training 

resources 

available on 

RSDD issued a memo to 

ODs regarding available 

training resources on 

financial intermediary 

projects on 5 February 

2015.  

PSOD has created 

monitoring report 

FI FI IED assesses Management's action as fully 

implemented, and takes into consideration 

that the recommendation itself was partly 

accepted. IED acknowledges the circulation 

of the memo and the work done on the FI 

templates by PSOD. 
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needed. For 

investment projects 

there is a need for 

more and clearer 

guidance on the 

preparation and 

review of monitoring 

reports. For financial 

intermediary (FI) 

projects, there is a 

need for guidance 

notes for the 

different categories 

of such projects, first 

of all for ADB staff, 

on the due diligence 

needed, and its 

reporting in project 

documents in a 

structured and 

explicit fashion. 

These guidance 

notes should also 

elaborate on the 

types of FIs and the 

environmental and 

social management 

systems (ESMSs) or 

framework 

documents needed 

for them. They 

should elaborate the 

supervision needed, 

both of ESMS 

performance and of 

already exists for FI 

projects, both from 

ADB and other 

multilateral financial 

institutions (MFIs). 

Consultation on joint 

training of FIs and 

guidance material is 

being pursued 

through the MFI 

Working Group on 

Environment and 

Social Standards. 

Additional guidance 

on the contents of 

monitoring reports will 

be circulated, as will 

links to online material 

on ESMS. 

financial 

intermediary 

projects, and to 

provide links 

where training is 

available online. 

templates for investment 

and FI projects. PSOD 

prepared a template 

ESMS for banks and PEFs 

which are also used by 

PSOD safeguards staff as 

a tool to review the 

compliance of the 

existing ESMS of FIs 

against ADB's SPS. For 

corporates that invest in 

subprojects by 

establishing subsidiary 

companies or acquiring 

equity of companies, 

PSOD has internal notes 

providing guidance to 

PSOD staff on SPS 

requirements. A new 

Monitoring Worksheet 

has been created by 

PSOD. 
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category A 

subprojects. 

Guidance notes are 

also needed for FIs 

and FI safeguard 

consultants on ESMS 

preparation and 

monitoring of FI 

safeguard 

performance. These 

notes should 

distinguish between 

different 

requirements and 

details for the major 

groups of FIs: 

commercial banks, 

investment funds, 

leasing companies, 

insurance 

companies, and 

corporates that 

invest in subprojects 

by establishing 

subsidiary 

companies or 

acquiring equity of 

companies. 

24. Improve the 

quality and efficiency 

of category B and 

financial 

intermediary (FI) 

projects by reviewing 

Management agrees 

with this 

subrecommendation. 

Training FI staff in the 

implementation of 

ESMSs is good 

Operations 

departments will 

continue to 

assess the 

capacity and 

commitment of 

FI and ADB staff have 

undertaken more than 

the usual training on 

ESMS operations. In July 

2015, PSOD conducted a 

special ESMS training for 

FI LI IED views Management's action as largely 

implemented. While there have not been 

formal reviews of the training that have led 

to documents with assessments, IED has 

been convinced of several positive changes 

over the past year and some changes that 
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the training required 

for FI safeguard staff 

in more detail and 

working with FIs to 

include more 

information on 

training in the 

environmental and 

social management 

system (ESMS). FI 

training in ESMS 

procedures and 

documentation 

should be an 

element of ADB 

safeguard 

supervision. 

Operations 

departments need to 

improve their review 

of the capacity of FIs 

to apply the subloan 

screening checklists 

and prohibited 

investment activities 

list, and on how they 

are applied in the 

course of project 

implementation, in 

the absence of a 

periodic reporting 

requirement. 

practice. ADB due 

diligence in support of 

FI projects will 

continue to cover 

ESMS screening 

procedures for sub 

loans. 

financial 

intermediaries of 

category FI 

projects, and will 

continue to 

support staff 

training on ESMS 

implementation, 

as needed. The 

safeguards 

training strategy 

includes training 

on safeguards in 

financial 

intermediary 

operations. 

key staff of private equity 

funds (PEF) in Hong 

Kong. The training 

program included case 

studies and group 

exercises and covered 

topics such as screening 

against the PIAL, 

categorization, internal 

procedures and audits, 

review of investment 

proposals and specific 

issues concerning 

biodiversity, air, water 

quality, involuntary 

resettlement, and 

Indigenous  Peoples. 

PSOD also assisted in 

screening candidates for 

E&S manager position 

for at least one PEF.  

ADB continues to provide 

detailed review of FIs as 

need arises. For example, 

SDCC and PSOD initiated 

detailed review of CGIF 

ESMS and its 

implementation in past 

few years when ADB 

learns that CGIF is 

expanding CGIF 

businesses to issue 

infrastructure project 

bonds. Also, SDES and 

are in the making, notably some extra 

training on FI projects, a revised design of 

the safeguard training with separate 

module for FI and RBL, commitments made 

with development partners to cooperate 

on a new FI training module geared to 

particular countries at hand, and more 

involvement of SDES in the review of 

category B projects including an annual 

assessment. The latter to some extent 

replaces the evaluation’s recommended 

action that the peer reviewing system 

within some of the regional departments 

would be strengthened.     
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PSOD have worked 

closely to prepare and 

support FI capacity 

development for ADB's FI 

partners to strengthen 

our FI portfolio in 

Indonesia. 

Internally, the regular in-

house training on SPS for 

ADB staff includes FI as 

an important subject to 

be discussed in great 

detail during the session 

on lending modalities.  

ADB revised its design of 

safeguard training 

recently. It now has a 

separate module on 

lending modalities which 

emphasize FI and RBL.  

SDES will offer this 

revised training in May 

2016 and IFC training 

materials on FI will be 

distributed to 

participants so that they 

can share it with relevant 

stakeholders.  

In the context of 

Development Partners 

Joint COP on Safeguards, 

ADB and the World 

Bank/IFC have agreed to 

cooperate to develop an 
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FI training module 

tailored to specific 

country context, building 

on already existing FI 

training materials 

developed by FC.  

ADB has strengthened 

the review of category B 

projects in response to 

the evaluation. Among 

other actions taken are 

(i) ODs continue to 

strengthen their 

departmental procedures 

for due diligence, review 

and supervision of 

category B projects;  (ii) 

It was made clear to ODs 

that, while ensuring 

policy compliance of 

category B projects is the 

responsibility of OD, 

SDES is to undertake a 

quick review of all 

category B projects, to 

do a detailed review of 

selected problematic 

projects, and  to engage 

project teams when 

there are substantial  

issues; (iii) In order to 

ensure uniformity and 

maintain record  SDES 

creates an improved 



2016 Annual Evaluation Review Linked Document H  | 37 

 

Page 37 of 38  

 

Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

check-list for review of 

category B projects; (iv) 

SDES staff attends SRM 

of a category B projects 

whenever there are 

issues of concerns as a 

result of its review; (v) 

SDES conducts annual 

assessment of all 

category B projects and 

share the findings with 

HODs of operation 

department. 

25. Improve ADB's 

reporting and 

disclosure of 

progress and results 

of safeguard 

measures by 

directing ODs to 

intensify current 

efforts to improve 

the timely disclosure 

of environmental 

and social 

monitoring reports, 

with the 

development of 

stronger reporting 

guidelines. 

Management agrees 

that safeguard 

reporting 

requirements should 

be clear and 

consistently included 

in project 

administration 

manuals and 

consultants' terms of 

reference. Efforts have 

been made to improve 

the timely disclosure 

of monitoring reports 

since the Safeguard 

Policy Statement (SPS) 

became effective, and 

further efforts will be 

made to ensure this. 

 

RSDD will issue a 

reminder to ODs 

that monitoring 

reports are 

disclosed upon 

receipt. DER's 

Annual Report 

on the Public 

Communication 

Policy provides 

information on 

disclosure of 

environmental 

and social 

monitoring 

reports. 

Reminders to disclose 

monitoring reports upon 

receipt have been issued 

monthly in QII 2015. 

DER's annual monitoring 

report includes 

information on 

disclosure of monitoring 

reports.  

SDCC, DER and ODs have 

fulfilled the action to 

continue to ensure the 

timely disclosure of 

monitoring reports. 

Existing guidelines, 

sourcebook materials, 

and project processing 

and implementation 

portfolio performance 

systems incorporate 

strong and clear 

FI LI IED views Management's action as largely 

implemented. IED notes that the reminders 

have been issued and that disclosure has 

gone up a lot although it is by no means 

perfect yet (last reporting was for the year 

2014, so the situation afterwards is not 

known), and also it is not clear to us how 

fast the disclosure was upon receipt. 

We note that the more important part of 

the recommendation, to make the 

guidelines for monitoring reports more 

specific to projects of different sectors and 

modalities, was rejected in another 

bifurcated recommendation, so this part 

will not be discussed here. 
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provisions on monitoring 

reports and disclosure.  

Furthermore, Safeguard 

Policy Orientation 

programs include an 

explanation of the 

importance of timely 

disclosure of monitoring 

reports.  

DER issued a reminder 

for timely disclosure of 

monitoring reports. Such 

reminder was forwarded 

further to ODs by SDES 

11 times already in 2015. 

In different occasions 

and meetings, SDES 

reminded OD staff to 

timely post monitoring 

reports on ADB website. 

As a result of such 

continued reminders, 

there has been an 

increase in the 

percentage of 

monitoring report being 

posted upon receipt on 

the website. 

Environment monitoring 

being posted upon 

receipt increased from 

62% in 2012 to 83% in 

2014; IR monitoring 

increased from 48% in 
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2012 to 86% in 2014; 

and IP monitoring being 

posted increased from 

25% in 2012 to 94% in 

2014). 

26. Improve the 

quality and efficiency 

of category B and 

financial 

intermediary (FI) 

projects by training 

ADB staff in 

biodiversity 

conservation 

safeguards, 

greenhouse gas 

emission 

quantification and a 

diverse range of 

other safeguard 

areas. ADB's work on 

the design of 

safeguard measures 

and their quality 

control for category 

B investment 

projects and 

category FI for FI 

projects is adequate 

from a procedural 

compliance 

perspective but 

needs to (for higher 

risk projects) 

Management partly 

agrees with this 

subrecommendation. 

ODs have put in place 

arrangements for the 

review of safeguard 

plans that are tailored 

to their operational 

needs, portfolio 

characteristics, and 

country circumstances. 

Management agrees 

that the quality of 

safeguard 

documentation for 

category B projects has 

been variable. RSDD 

will continue to work 

with all operational 

departments to ensure 

that appropriate 

reviews of category B 

projects are carried out 

in all cases. Both 

teams will continue to 

execute regular 

training programs for 

safeguard specialists, 

mission leaders, staff 

ODs and RSDD 

will continue to 

follow current 

procedures for 

reviewing 

category B 

projects. ADB 

will continue to 

execute training 

programs either 

alone or with 

partners, and to 

provide training 

opportunities to 

staff, consultants 

and EAs.  RSDD 

already has a 

safeguards 

training strategy 

to address the 

training needs of 

staff, consultants 

and EAs. The 

training strategy 

has five 

elements: (i) 

ADB's in-house 

workshops; (ii) 

in-country 

Please refer to the 

response to 

recommendation 1.a in 

the MARS regarding 

category B projects.   

In line with the 

safeguard training 

strategy under joint 

implementation by 

SDCC, ODs and the 

Regional Joint CoP, a 

number of new 

safeguard workshops for 

ADB and DMC staff have 

been undertaken since 

2014 to date, including:  

- Biodiversity training 

(New training - 

Philippines)  

- Advanced 

Environmental 

Safeguards Course (New 

course - Philippines, 

Bangladesh, Nepal, Sri 

Lanka, Viet Nam)  

- Involuntary 

resettlement safeguards 

training (New training - 

Viet Nam, Philippines)  

FI LI IED views Management's action as largely 

implemented. IED acknowledges that a 

number of specialized training events have 

been held. It is not entirely clear if these 

are additional to the usual training, but 

some seem to be. IED asked for further 

training, IED did not ask to only continue 

the training. Even if Management partly 

agreed, it should indicate where it does 

not agree. Does it not agree with the 

proposal for ADB creating a pool of 

accredited safeguard consultants? IED 

accepts that SDES is putting more work in 

improving the quality of category B project 

documentation, as has been argued under 

Item #24 (recommendation 1c in the 

MARS). 
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Independent 

Evaluation Report 

Recommendation 

Management Independent Evaluation  

Response  Action Plan Actions Taken Rating Rating Validation 

improve in quality, 

and become more 

efficient. There is a 

lot of variation in the 

quality of outputs on 

safeguard 

consultants, and 

better performance 

evaluation of such 

consultants and 

creating a pool of 

accredited safeguard 

consultants would 

help. 

and consultants. The 

Environment CoP and 

the Social Safeguards 

Network are already 

active in this area and 

will continue to hold 

regular training 

sessions covering 

technical and quality 

issues. Either alone or 

through joint activities 

with other multilateral 

financing institutions 

(MFIs) and bilateral 

agencies, more 

training and capacity 

development will be 

provided to EAs and 

their consultants. 

Training FI staff in the 

implementation of 

ESMSs is good 

practice. ADB due 

diligence in support of 

FI projects will 

continue to cover 

ESMS screening 

procedures for sub 

loans. 

training 

programs; (iii) 

interactive 

eLearning 

programs; (iv) 

knowledge 

products and 

tools; and (v) 

knowledge 

sharing 

partnerships. 

- Indigenous Peoples 

Safeguards and Social 

Impact Assessment (New 

training - Viet Nam, 

Philippines)  

- Social Safeguards 

Training for Consultants 

(New  training - India)  

- Land Valuation 

Workshop (New training 

- Central and West Asia 

Region)  

Specifically, in addition 

to the training for FI 

operations indicated 

above under Item #24 

(recommendation 1.c in 

the MARS), PSOD 

safeguards staff 

members attended 

internal training (new) 

program on use of 

specialized tools to 

assess biodiversity 

impacts (IBAT) and 

climate change risks 

(AWARE) and an external 

training program on 

Occupational Health and 

Safety for the 

Construction Industry at   

Georgia Institute of 

Technology. 
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ADS=Agriculture Development Strategy, ADTA=advisory technical assistance, ASDP=Agriculture Sector Development Program, BHU=Bhutan, 

BPMSD=Budget Personnel and Management Systems Department, BPPP=Human Resource Policy and Program Division, CCCDRM= Climate Change 

Coordination and Disaster Risk Management, CDM=clean development mechanisms, CDTA=capacity development technical assistance, COBP=country 

operation and business plan, CoP=community of practice, CPS=country partnership strategy,  CSS=country safeguard systems, CTL=Controller’s 

Department, DER=Department of External Relations, DFAT=Department of Foreign Affairs and Trade-Australia, DEfR= Development Effectiveness 

Report, DMF= design and monitoring framework, EA = executing agency, ERCD=Economic Research and Regional Cooperation Department, FI=fully 

implemented, GMS=greater Mekong subregion, IED=Independent Evaluation Department, JICA=Japan International Cooperation Agency, KM= 
knowledge management, KORM= Knowledge Operations Review Meeting, LAO=Lao’s People Democratic Republic, LI=largely implemented, MFI= 
multilateral financial institution, M&E=monitoring and evaluation, NNHMC=Nam Ngum Hydropower and Mining Forum, NI=not implemented, NNRBC 

= Nam Ngum River Basin Committee, Operations Manual, PARD=Pacific Department, PDA=project design advance, PDF=project design facility, 

PI=partly implemented, PPP=public-private partnership, PPTA= project preparatory technical assistance, PSA=private sector assessment, PSO=private 

sector operations, R&R= rewards and recognition, RSDD=Regional and Sustainable Development Department, RSES=Environment and Safeguards 

Division, SDCC=Sustainable Development and Climate Change Department, SLRM=Sri Lanka Resident Mission, SPD=Strategy and Policy Department, 

STW=shallow tubewell, TA=technical assistance, WB=World Bank, WREA=Water Resources and Environment Agency. 
 

Source: Asian Development Bank Management Action Record System. 


