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TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Background 
 

1. The Paris Agreement reached in December 2015 at the 21st Conference of the Parties of 
the United Nations Framework Convention on Climate Change aims to keep the global mean 
temperature increase to 2°C above pre-industrial levels while pursuing efforts to further limit 
temperature increase to 1.5°C. The achievement of this ambitious goal depends on the 
implementation of progressively more ambitious nationally determined contributions (NDCs) 
which outline the commitments of each country for reducing greenhouse gas (GHG) emissions in 
support of the 2°C target and their priorities on climate adaptation.  
 
2. All developing member countries (DMCs) have submitted their intended nationally 
determined contributions (INDCs) and most have ratified the Paris Agreement, converting their 
INDCs into NDCs and formalizing their commitments to climate mitigation and adaptation in their 
NDCs.1 However, current NDCs are insufficient to meet the 2°C target.2 Given the lack of public 
resources, weak financial and governance systems and limited climate knowledge and awareness 
of selected DMCs, the scaling up and implementation of NDCs would require external support in 
the form of finance, technology transfer and development, knowledge sharing, and capacity 
development.  
 
3. In July 2017, ADB approved its Climate Change Operational Framework (CCOF2030) 
which underscores ADB’s commitment to supporting its DMCs in meeting their commitments 
under the Paris Agreement, including through the implementation of the NDCs. In July 2018, ADB 
approved its new institutional strategy, Strategy 2030, which highlights tackling climate change, 
building climate and disaster-resilience and enhancing environmental sustainability as one of 
ADB’s seven operational priorities, i.e., operational priority 3.3 ADB will support DMCs in the 
pursuit of their climate and development objectives by providing technical assistance, facilitating 
innovative financing, disseminating knowledge, developing capacity, and building partnerships.4  
 
4. For the effective implementation of the CCOF2030 and operational priority 3, a number of 
activities must be undertaken for the enhancement of DMC capacities to implement climate 
actions in support of sustainable development. The knowledge and support technical assistance 
(TA) cluster on Supporting the Implementation of ADB’s Climate Change Operational Framework 
2017–2030 was approved by the President on 7 December 2018. The TA cluster will help boost 
the capacity of DMCs for meeting their climate objectives by (i) assisting in refining and translating 
NDCs into climate investment plans, which may be implemented with assistance from ADB; (ii) 
improving DMCs' access to external public and private climate finance, including support for 
innovative financing mechanisms; and (iii) developing methods and approaches to establish 
baselines and monitoring tools for indicators to measure and gauge DMC progress on climate 
actions and ADB’s contribution to these actions.  

 
                                                 
1  As of January 2019, 39 DMCs of 40 receiving ADB financing support have ratified the Paris Agreement. Kyrgyz 

Republic is the remaining DMC which has not ratified the Paris Agreement.  
2  The Climate Action Tracker estimates that the planned contribution of a vast majority of NDCs is not in line with 

efforts to meet the Paris Agreement’s long-term temperature goal. Climate Action Tracker.  
3  ADB. 2018. Strategy: 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila.  
4  ADB. 2017. Climate Change Operational Framework 2017-2030: Enhanced Actions for Low Greenhouse Gas 

Emissions and Climate-Resilient Development. Manila.  
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5. Through the implementation of the TA cluster, ADB will establish a dedicated NDC support 
platform (“NDC Advance”) through which it will provide technical assistance to DMCs to help 
convert NDCs into bankable climate investment plans, implement innovative financing 
mechanisms to mobilize finance for priority areas and projects under their NDCs, and monitor 
how they are meeting the objectives under their NDCs.5 

 
6. Three subprojects have been defined under the TA cluster.6 The TA subproject on 
Supporting Ambitious Climate Action through Implementation of DMCs’ Nationally Determined 
Contributions will respond directly to the expressed need for support by DMCs for the 
development, enhancement and implementation of their NDCs. A team of individual consultants 
is being engaged to support the Climate Change and Disaster Risk Management Division (SDCD) 
of the Sustainable Development and Climate Change Department (SDCC) in the implementation 
of TA subproject activities. The TA subproject will mobilize and engage an estimated 60 person-
months of individual international consultant support and 126 person-months of individual national 
consultant support.  

 
B. International Consultants  
 

7. Climate Finance Specialists (international, 60 person-months). Climate finance 
specialists will support the preparation of climate finance and policy assessments and climate 
investment plans, as well as pre-concepts for priority public, private and/or public-private climate 
projects, aligned with country NDCs and other climate and development plans. The consultants 
will carry out the following tasks: 
 

i) In close collaboration with national climate change specialists, analyze DMC climate 
commitments, plans, strategies, frameworks and regulations, and climate 
investment opportunities, including the development of standardized modeling 
framework with considerations on expected development trajectories, the technical 
feasibility of alternatives to current development plans, and costs involved of various 
alternatives in the context of many interaction effects; 

ii) Conduct or facilitate consultations, dialogues, workshops and other necessary 
activities with DMC government agencies, private sector companies, civil society 
and other development stakeholders and climate financiers, to gather inputs and 
present and discuss results, findings and recommendations in reports prepared 
under the TA; 

iii) Conduct consultations and participate in discussions with relevant staff of ADB 
operations departments and resident missions on findings and recommendations of 
assessments, investment plans, and project pre-concept development, in order to 

                                                 
5  NDC Advance was formally launched by ADB at the 24th Conference of the Parties of the United Nations 

Framework Convention on Climate Change in Katowice, Poland on 11 December 2018. NDC Advance 
is a platform that will help countries mobilize finance to implement NDCs regarding greenhouse gas 
emissions that each country has voluntarily committed to under the Paris Agreement. It aims to provide 
technical assistance to help countries better engage with potential sources of climate finance and to 
make use of innovative finance mechanisms; identifying and prioritizing climate projects; and supporting 
countries in tracking how projects deliver against their NDC goals. 

6  The three subprojects under the TA cluster are: (i) Supporting Ambitious Climate Action through 
Implementation of Developing Member Countries’ Nationally Determined Contributions (Subproject 1); 
(ii) Enhancing Financial Mechanisms to Develop Climate Actions of DMCs (Subproject 2), and (iii) 
Establishing Mechanisms to Measure, Monitor, and Report on Commitments Made under the Paris 
Agreement (Subproject 3).  
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ensure that ADB is able to respond to emerging demands for climate-related 
financial, technical, and capacity development support from DMCs; 

iv) Monitor developments relating to the Paris Agreement and NDCs; 
v) Guided by (i) - (iv), develop climate investment plans and project pre-concepts, 

consistent with the NDCs; 
vi) Liaise closely with project management of the TA cluster and relevant staff within 

SDCC, the operations departments, and other ADB departments as well as other 
consultants engaged under the TA, in the accomplishments of outlined outputs; 

vii) Prepare and provide inputs to work plans, speeches, presentation materials, 
progress and completion reports, briefing notes, working, meeting 
summaries/reports, and other TA documentation; 

viii) Liaise and consult with international and bilateral donor agencies, and other 
stakeholder groups in DMCs with the view to coordinate climate change support, 
assessments and reviews; 

ix) Coordinate with relevant staff and consultants of SDCD on technical and 
administrative requirements relating to the TA; 

x) Provide advisory and technical inputs in the preparation and conduct of TA training, 
workshops, conferences, and other knowledge events; 

xi) Provide advisory and technical inputs in the planning and development of ADB 
strategic/programming documents and country development plans and policies;  

xii) Review and edit reports as submitted by country experts and other consultants and 
knowledge products produced under the TA; and 

xiii) Perform other related tasks assigned by the designated officers. 
 
8. The qualifications for the consultants will include: an advanced university degree in public 
policy, climate finance, economics and other related discipline. The consultants must also have 
at least 10 years of relevant professional experience on climate change policy and finance at the 
international level, particularly with regard to the integration of climate change mitigation and 
adaptation in investment plans and strategies in developing countries; excellent knowledge of 
climate policy and finance issues under the United Nations Framework Convention on Climate 
Change, particularly the Paris Agreement and the NDCs; sector expertise in the key economic 
sectors covered in DMC NDCs is preferred; excellent oral and written communication skills in 
English; strong analytical skills; and proven track record in producing high-quality technical 
reports. Knowledge of ADB’s policies and procedures, particularly country strategic programming 
and dialogue processes, and the project processing cycle, would be an advantage.  
 
C. National Consultants (126 person-months) 
 
9. Senior Project Coordination Specialist (national, 50 person-months). The consultant 
is expected to implement the day-to-day administrative work, reporting of progress (technical and 
administrative), and coordination on project implementation in consultation and with guidance 
from the TA supervising unit. The consultant will carry out the following tasks: 
 

i) Provide overall coordination and management support on TA implementation; 
ii) Liaise closely with project management of the TA cluster and relevant staff within 

SDCC, the operations departments, and other ADB departments as well as other 
consultants engaged under the TA; 

iii) Monitor and provide relevant information on developments relating to the Paris 
Agreement and NDCs; 

iv) Support the financial management and administration of the TA; 
v) Monitor key technical and administrative milestones; 

http://www.adb.org/Documents/LinkedDocs/?id=52004-002-TAReport
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vi) Provide guidance and advice to international specialists on ADB policies and 
processes and protocols involved in the conduct of the TA activities; 

vii) Prepare and provide inputs to work plans, speeches, presentation materials, 
progress and completion reports, briefing notes, meeting summaries/reports, and 
other TA documentation; 

viii) Organize or support the organization and conduct of meetings, trainings, workshops, 
and conferences with governments, partners, other stakeholders, and ADB 
departments/resident missions; and TA events; and attend to post-event tasks; 

ix) Support the engagement and supervision of TA consultants, including review and 
monitoring of consultants’ outputs; 

x) Manage TA documents and records and maintain information system for technical 
and administrative purposes; 

xi) Facilitate processing of knowledge products as required; and 
xii) Provide other management and logistic support associated with the TA, as required. 

 
10. The qualifications for the consultant will include: an advanced university degree in 
environmental policy, climate change, economics and other related discipline. The consultant 
must also have at least 7 years of relevant experience in climate-related projects, project 
management, and research work; with broad knowledge on climate change and disaster risk 
management; experience with ADB systems and policies is preferred; with excellent oral and 
written communication skills in English as well as excellent management and organizational skills.  
 
11. Climate Change Specialists (national, 64 person-months). The assignment is 
expected to develop climate change mitigation and adaptation assessments, and support the 
preparation of climate investment plans, aligned with country NDCs, with a national/sectoral 
perspective; in consultation and with guidance from the TA supervising unit. The consultants will 
carry out the following tasks: 

 
i) Prepare national/sectoral climate change mitigation and adaptation assessments,7 

in close collaboration with climate finance specialists, other relevant ADB staff and 
consultants, key DMC government representatives, development partners and other 
stakeholders; including the development of standardized modeling framework with 
considerations on expected development trajectories, the technical feasibility of 
alternatives to current development plans, and costs involved of various alternatives 
in the context of many interaction effects; 

ii) Provide advisory and technical inputs in and support the development of climate 
investment plans and pre-concepts of climate projects; 

iii) Conduct or facilitate consultations, dialogues, workshops and other necessary 
activities with DMC government agencies, to present and discuss results of 
assessments and reviews produced by the TA; 

iv) Consult and participate in key discussions with relevant staff of ADB 
departments/resident missions on findings and recommendations of assessments; 

v) Liaise closely with project management of the TA cluster and relevant staff within 
SDCC, the operations departments, and other ADB departments as well as other 
consultants engaged under the TA, in the accomplishments of outlined outputs; 

vi) Prepare and provide inputs to work plans, speeches, presentation materials, 
progress and completion reports, briefing notes, working, meeting 
summaries/reports, and other TA documentation; 

                                                 
7  Sectors which may be covered include agriculture, energy, transport, urban, and water. 

http://www.adb.org/Documents/LinkedDocs/?id=52004-002-TAReport
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vii) Coordinate with relevant staff and consultants of SDCD on technical and 
administrative requirements relating to the TA; 

viii) Provide inputs in the development of knowledge products produced under the TA; 
ix) Provide advisory and technical inputs in the preparation and conduct of TA training, 

workshops, conferences, and other knowledge events, as required; 
x) Provide advisory and technical inputs in the planning and development of ADB 

strategic/programming documents and country development plans and policies, as 
required; and 

xi) Perform other related tasks assigned by the designated officers. 
 

12. The qualifications for the consultants will include: an advanced university degree in 
environmental policy and public policy, economics, engineering, climate change, and other related 
discipline. The consultants must also have at least 7 years of relevant professional experience in 
climate change and development programs; strong knowledge of national policies, plans, 
strategies; strong sectoral background in agriculture, energy, transport, urban and water; and 
excellent oral and written communication skills in English.  
 
13. Workshop Coordinator (national, 12 person-months). The assignment is expected to 
coordinate on the development, preparation, and conduct of training, seminars, and conferences 
of the TA. The consultant will carry out the following tasks: 
 

i) Oversee the capacity building events particularly logistics and related arrangements 
for: 
a. preparation and distribution of invitation letters,  
b. identification and engagement of resource persons 
c. arrangements on travel and accommodation for the participants and resource 

persons, and 
d. preparation of necessary workshop collaterals and participants materials 
e. coordination/preparation of arrangements for event venue/s (including cocktails, 

snacks and lunch),  
f. arrangements for interpreters, documentors, photographers; 

ii) Coordinate/liaise with the staff and concerned consultants of SDCC/SDCD on the 
development and finalization of agenda and other development/updates related to 
the events. 

iii) Prepare and monitor the events budget. Manage the activity within agreed budget 
and in compliance with the ADB’s financial and procurement procedures. 

iv) Coordinate/liaise with relevant ADB departments/resident missions on 
arrangements for the events, ensuring that necessary procedures/protocols are 
followed/met.  

v) Facilitate preparatory and post-event meetings and ensure the smooth flow of 
discussions/presentations during the events 

vi) Support the post-event administrative tasks including but not limited to the 
processing of outstanding payments and liquidation of advances. 

vii) Assist in following-up of the report/knowledge product/publication, for distribution 
during the events.  

viii) Facilitate other communication and documentation for key events (as needed). 
ix) Perform other related tasks assigned by the designated officers. 

 
14. The qualifications for the consultant will include: a university degree in public relations, 
business administration, or any related discipline. The consultant must also have at least 5 years 
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of relevant experience and good track record in organizing international/national events, and with 
excellent oral and written communication skills in English as well as excellent organizational skills. 
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