
D. NONSOVEREIGN PERFORMANCE BY REGION 

 

1. Central and West Asia. The Central and West Asia region has the largest share of portfolio results, 

most of which were in financial markets. Over 2008–2017, 29 projects were completed in seven ADB 

member countries.
1
 The seven infrastructure completions were for telecommunications networks, air 

transport, electricity transmission and distribution, conventional energy, and renewable energy, all of 

which were successful. These projects included an early entrant into Pakistan’s wind energy market under 

new regulations and a hydropower project, also in Pakistan, that demonstrated the viability of 

hydropower to supply power in Pakistan. The 19 completions for financial institutions were for financial 

system development, SME finance and leasing, trade finance, and microfinance. A loan to a bank in 

Armenia supported growth through the launch of six new branches outside Yerevan, to expand lending 

to underserved markets. Results for financial institutions for the region included 12 operations that were 

not successful, 8 of which were in Azerbaijan and Kazakhstan. Both these countries experienced adverse 

macroeconomic conditions over the project tenors. Other programs completed in those countries during 

2008–2017 were successful, as economic conditions varied over the period. The three private equity funds 

completed over the period had a mix of investment mandates; one was successful. Overall, 16 of 29 

projects were successful (55%), in-line with the sovereign 3-year rolling averages of 40%–75% for 

sovereign projects completed in 2010–2017.  

 

2. East Asia. The East Asia region results are led by projects in the PRC, with 11 of the 13 completions 

over 2008–2017 in the PRC. The other two were in Mongolia. All five infrastructure completions were in 

the PRC and covered projects in renewable energy, air transport, pipelines, and district heating. Four 

were successful, demonstrating the potential for the developmental contribution potential of public–

private partnerships across many municipalities. Seven financial institutions projects were completed, five 

in the PRC and two in Mongolia. The projects contributed to financial system stability and one supported 

an expansion of the leasing sector for increased utilization of clean buses. The three private equity funds 

completed in the PRC had a mix of investment mandates; two were successful. Overall, 11 of 13 projects 

were successful (85%), in line with the sovereign 3-year rolling averages of 70%-100% for projects 

completed 2010–2017.  

 

3. Pacific. The Pacific region has the smallest share of the completed portfolio, with three 

completions over 2008–2017 and no new completions in 2017.
2
 One infrastructure project was 

completed in Papua New Guinea to expand a telecommunications network, and the project was 

successful. Two private equity funds were completed, each with a different investment mandate but 

neither was successful. The number of results is too small to be meaningfully compared with the results 

for sovereign operations (40%–58% for projects completed in 2010–2017) or to be able to draw 

meaningful conclusions about nonsovereign activities in the Pacific. 

 

4. South Asia. Nineteen projects were completed in four countries over 2008–2017.
3
 Nine 

infrastructure projects were completed for renewable energy, pipelines, electricity transmission and 

distribution, conventional energy, and water supply development; seven of these were successful. Eight 

financial institutions projects were completed for financial system development, SME finance and leasing, 

and mortgage lending; seven of these were successful. An equity investment in a financial institution in 

the Maldives helped the bank to privatize and successfully grow its business. Two private equity funds 

were completed with diverse investment mandates; neither was successful. Overall, 14 of 19 projects 

were successful (74%), in line with the sovereign 3-year rolling averages of 65%–83% for projects 

completed in 2010–2017. 

 

 

                                                           
1
  Completions were in Afghanistan (4 completions), Armenia (5), Azerbaijan (6), Georgia (1), Kazakhstan (5), Kyrgyz Republic (1), 

and Pakistan (7). 

2
  Completions were in Papua New Guinea (1), and Samoa (1), plus one regional project with all the countries in the Pacific region. 

3
  Completions were in Bangladesh (2), India (11), Maldives (2), and Sri Lanka (4). 



2 2018 Annual Evaluation Review  

 

5. Southeast Asia. Twenty-five projects were completed in six countries in the Southeast over 2008–

2017.
4
 Twelve infrastructure projects were completed for health care, renewable energy, education, 

water supply development, conventional energy, electricity transmission and distribution, and roads; 10 

of these were successful. The projects included ADB’s first private sector investment in wind power in 

ADB’s Southeast Asia region, completed in Thailand under the country’s very small producer program. 

Eight financial institutions projects were completed for mortgage finance, SME finance and leasing, and 

a portfolio securitization; 6 of these were successful. Five private equity funds were completed with 

diverse investment mandates; 3 of these were successful. Overall, 19 of 25 projects were successful (76%), 

in line with the sovereign 3-year rolling averages of 70%–80% for projects completed in 2010–2017. 

 

6. Regional. The 11 regional results over 2008–2017 are all for private equity funds with approvals 

to invest in more than one ADB member country and across ADB regional groupings. No new completions 

were evaluated in 2017. Five of the 11 completed funds were successful (46%).  

 

7. For the nonsovereign projects evaluation criteria, refer to below. 

  

                                                           
4
  Completions were in Cambodia (1), Indonesia (4), Malaysia (1), Philippines (7), Thailand (5), Viet Nam (4), plus three regional 

projects with all the countries in the Southeast Asia region. 

Nonsovereign Projects Evaluation Criteria 

 

Development results. Development results are the most heavily weighted criteria for the 

overall rating. Development results are broken down into:  

 

(i) Contribution to private sector development and ADB strategic objectives: recognizes 

the project’s impacts beyond the company to broader sector development. 

(ii) Economic performance: measures the economic contribution of the project, generally 

through the economic return on capital or another proxy measures. 

(iii) Environment, social, health, and safety performance: measures the project’s impact 

on the physical environment, social development, and workers’ health and safety. 

(iv) Business success: measures the financial contribution of the project to the corporate’s 

financial position through the project’s financial rate of return or by proxy measures. 

 

ADB additionality. Recognizes the role of ADB in the project’s development, considers 

whether the project could have proceeded without ADB and whether the project would have 

been completed to the same quality standard without ADB. 

 

ADB investment profitability. Recognizes the investment’s contribution to ADB’s own 

profitability, considers whether loan payments were made as scheduled and whether returns 

on equity investments met ADB targets. 

 

ADB work quality: Considers the quality of the work done by ADB by examining: (i)  screening, 

appraisal, and structuring, and (ii) monitoring and supervision. 

 

These four criteria are rated according a four-point scale: excellent, satisfactory, less than 

satisfactory, and unsatisfactory. 

 

Source: Asian Development Bank Independent Evaluation Department. 2014. Guidelines for the 

Preparation of Project Performance Evaluation Reports on Nonsovereign Operations. Manila. ADB. 


