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Country Assistance Program Evaluation on Kyrgyz Republic: Evolving Transition to a Market Economy 

5. Address climate change 

adaptation in the next country 

partnership strategy (CPS). 

Natural disaster risk 

management could be in large 

part addressed under climate 

change adaptation measures 

and environmental protection. 

Earthquake risk adaptation is 

being attended to by the 

Government and other partners. 

A climate change assessment 

which includes natural disaster 

risks and how to deal with them, 

should be prepared to support 

the government and used to 

identify measures to deal with 

these risks under the new CPS. 

[Executive Summary, page xvii 

Main text, para. 141(v)] 

Management agrees with this 

recommendation. ADB is 

currently working with the 

government to prepare a 

climate change assessment as 

part of the country 

partnership strategy (CPS) to 

help them deal with climate 

change challenges during the 

next CPS period. These efforts 

to address the long-term 

impact of climate change will 

complement ongoing 

assistance of several 

development partners to 

address disaster 

management. The ongoing 

research and development TA 

on the Economics of Climate 

Change in Central and West 

Asia will help integrate 

climate change aspects into 

the design of infrastructure 

projects in the country to 

strengthen the sustainability 

of investments, including 

mitigating impacts of natural 

disasters that might increase 

due to climate change. 

Finalize the climate 

change assessment as 

part of the CPS 

preparation and help 

the government to deal 

with climate change 

challenges during the 

next CPS period. 

Ongoing regional technical assistance 

(TA) projects provide a knowledge base 

for the climate change assessment as 

part of preparation of the next CPS. 

Under TA 7274-REG Enabling Climate 

Change in Central and West Asia, a 

climate change risk assessment was 

carried out in May 2014 on the 

Toktogul hydropower plant to ensure 

more resilience to climate change. 

Toktogul Rehabilitation Project Phase 2 

was approved on 2 December 2014. 

Under the ongoing Central Asia 

Regional Economic Cooperation 

Corridor 3 (Bishkek-Osh Road) 

Improvement Project, Phase 4, a climate 

change impact assessment will be 

conducted to assess risks and climate 

proof the engineering design of the 

road. As of 8 July 2015, the climate 

change assessment is being finalized 

and incorporated into the detailed 

design. TA7532-REG Water and 

Adaptation Interventions in Central and 

West Asia undertook an assessment of 

the impacts of climate change on the 

hydrology of the Aral Sea basin, which 

includes the Kyrgyz Republic. The results 

were published in May 2014 in the 

report Climate Change and Sustainable 

Water Management in Central Asia. TA 

8119-REG Economics of Climate Change 

in Central and West Asia has assessed 

the costs and benefits of climate change 

adaptation in the energy and water 

resources sectors in the most vulnerable 

countries, including Kyrgyz Republic. 

FI FI The recommendation 

has been followed and 

the action plan has been 

implemented. 

 

• A climate change 

assessment was 

published as the linked 

document for the CPS 

2013-2017. 

 

• Climate change 

impact assessment was 

one of the intended 

outputs of the ongoing 

CAREC Corridor 3 

Improvement Project 

Phase 4. 

 

• The work under TA 

7274-REG, TA 7532-REG 

and TA 811-REG 

provided assessments 

on the impacts of 

climate change and 

disaster management 

and are in line with the 

recommendation. 
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The final report provided 

recommendations to support the 

government in formulating an 

adaptation plan for these sectors and 

identify adaptation investment 

opportunities.  Under the ongoing 

Central Asia Regional Economic 

Cooperation Corridor 3 (Bishkek-Osh 

Road) Improvement Project, Phase 4, a 

climate change impact assessment was 

conducted to assess risks and climate 

proof the engineering design of the 

road. The climate change assessment 

was incorporated into the detailed 

design. The design of the new Issyk-Kul 

Wastewater Management Project which 

is expected for approval by the end of 

2018 includes climate adaptation 

measures such as provision of climate 

resilient wastewater pipelines and 

treatment facilities. The new Climate 

change and disaster-resilient water 

resources sector project, expected for 

approval in 2018, will help the 

government with climate change 

challenges through modernized and 

well-maintained infrastructure, 

enhanced agricultural and on-farm 

water management and improved 

disaster risk management. 

6. Continue efforts to boost 

ADB's private sector operations. 

This will help attract more 

foreign direct investment, 

improve corporate governance 

standards, and facilitate 

sustainable economic growth. 

ADB's approval in early 2012 of 

a small and medium enterprise 

credit line to a domestic bank is 

Management agrees with this 

recommendation.  ADB has 

been supporting government 

efforts to improve the 

country's investment climate. 

The new country partnership 

strategy (CPS) will continue to 

address key constraints to 

investment and private sector 

operations through assistance 

Continue ADB's direct 

assistance for private 

sector projects and 

integrating it in the 

new CPS and contribute 

to improving business 

environments for PPP 

development. 

ADB conducted an inclusive growth 

diagnostic study, and the CPS is 

prepared to address key growth 

constraints. Under the CPS, ADB will 

support private sector development by 

improving the investment climate, 

providing assistance for national and 

cross-border infrastructure and 

services, and raising workforce skills. In 

2011, the Kyrgyz Republic ratified a 

FI FI The recommendation 

has been followed and 

the action plan has been 

implemented. 

 

• A “Diagnostic Study of 

the Kyrgyz Economy to 

Promote Inclusive 

Growth” was conducted 

during the preparation 
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an important step in that 

direction. Additional efforts to 

increase private sector 

operations should be 

continued, and cofinancing 

possibilities with other relevant 

development partners explored. 

[Executive Summary, page xvii; 

Main text, para. 141(vi)] 

for national and cross-border 

infrastructure and services, 

improving workforce skills, 

access to finance, and 

regulatory frameworks for 

businesses. In 2011, the 

Kyrgyz Republic ratified a 

public-private partnership law 

which was developed with 

ADB support. ADB also 

supports necessary legal and 

regulatory adjustments and 

identification of possible 

projects. The Private Sector 

Operations Department will 

continue looking for 

opportunities to invest and 

participate in commercially 

viable transactions that will 

have development impacts 

and contribute to improving 

business environments, which 

will be aligned with the new 

CPS. Cofinancing 

opportunities with other 

development partners will 

keep being actively sought. 

PPP law developed with ADB's support. 

ADB will support further necessary 

legal and regulatory adjustments and 

the identification of possible PPP 

projects. A few PPP projects are 

expected to begin in the country 

during the CPS period. As for concrete 

PSOD projects, PSOD has found it 

challenging to find bankable projects 

in the Kyrgyz Republic. Also, PSOD has 

capacity constraints. The first seminar 

to inform the private sector of PSOD 

operations was held in coordination 

between KYRM and PSOD in October 

2013. CWRD engaged a staff 

consultant to help PSOD systematically 

analyze the market of the Kyrgyz 

Republic in 2014 and continues to 

finance the consultant in 2015. The 

second PSOD project was approved in 

April 2015. PPTA for another project is 

being designed. ADB continued its 

support to the government in enabling 

the conducive framework for PPP 

projects and the identification of 

possible PPP projects. ADB assisted the 

government in establishment of the 

Project Development and Support 

Facility for preparation of feasibility 

studies and transaction advisory 

services for PPP projects. ADB helped 

the government in development of the 

sectoral PPP strategies. A pipeline of 

about twenty PPP projects at different 

stages of readiness was developed in 

the country during the CPS period, and 

one PPP project was financially closed. 

In 2018 OPPP processed and started 

implementation of technical assistance 

for improvement of PPP legal 

of the CPS, 2013-2017, 

and its summary was 

published as a linked 

document.  

 

• ADB support was 

helpful for the 

development and 

ratification of the PPP 

law, as well as the 

establishment of the PPP 

support facility.  

 

• From 2013-2017, ADB 

leveraged four loan, one 

grant and two TA 

cofinancing agreements 

with the Eurasian 

Development Bank, 

Islamic Development 

Bank and the Saudi Fund 

for Development. 

 

As the Management 

acknowledged, 

delivering private sector 

projects was challenging. 

A PSOD project was 

approved in April 2015 

but was later cancelled. 

The management 

followed the 

recommendation but not 

too successful. 
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framework in the energy sector and 

preparation of feasibility studies for 

two small hydropower development 

projects. Despite intensive efforts in 

2015-2016 PSOD could not materialize 

bankable projects in the Kyrgyz 

Republic while in 2017 and the first 

half of 2018 PSOD was not able to 

provide its resources for the Kyrgyz 

Republic due to capacity constraints. In 

the 2nd half of 2018 PSOD is 

reengaged and resumed its efforts in 

identifying private sector 

opportunities. Yet, PSOD capacity 

constraints is an issue for promoting 

private sector projects. 

Country Assistance Program Evaluation on India 

1. ADB needs to ensure that the 

new country partnership 

strategy (CPS) clearly specifies 

the approach that ADB will take 

to support the inclusive and 

sustainable growth agendas, as 

the 2016 CPS reforms now 

require. [Executive summary, 

page xv; Main text, para. 232] 

The new CPS preparation 

procedure stipulates that it 

should be based on an 

integrated assessment of 

inclusive growth and 

sustainable development. 

Accordingly, the said 

assessment was thoroughly 

undertaken for India, 

following which initial 

consultations were held with 

government and other 

stakeholders, culminating 

into ADB's Strategic Priority 

Meeting in February 2017. On 

these bases, the draft new 

CPS envisages establishing 

three strategic pillars, all of 

which aligned with the 

inclusive and sustainable 

growth agendas: (i) boosting 

competitiveness and job 

creation, under which 

The CPS 2018-2022 

follows the new 

procedures and 

addresses identified 

constraints to GOI's 

inclusive and 

sustainable growth 

agenda by setting 

relevant strategic pillars 

and directions 

The Country Partnership Strategy 

(2018-2022) highlights the key 

development challenges for India and 

articulates how ADB will support the 

government's goal of achieving faster, 

inclusive and sustainable growth by 

closely aligning its assistance with 

government priorities and flagship 

programs. The assistance will focus on 

three pillars where ADB has a 

comparative advantage. Pillar 1 will 

boost economic competitiveness to 

create jobs by strengthening 

infrastructure along economic 

corridors and addressing the skills gap 

to support industrialization, while 

Pillar 2 will provide inclusive access to 

infrastructure networks and social 

services by alleviating the 

infrastructure bottlenecks faced by the 

poor and vulnerable sections of 

society. Pillar 3 will address 

environmental degradation through 

FI FI ADB highlighted the 

inclusive and sustainable 

growth agendas in the 

2018 CPS, and 

successfully set the three 

pillars which are well 

articulated and fully 

implemented the 

recommendation. 



Self-Assessment and Validation of Actions on Recommendations Due in Report Year 2018        5 

 

Independent Evaluation Report 

Recommendation 

Management  Independent Evaluation 

Response Action plan Action plan status description Rating Rating Validation 

programs would pursue 

investments in infrastructure 

and skills development so 

that economic growth and 

job creation accelerate hand 

in hand; (ii) inclusive 

provision of infrastructure 

and services that emphasizes 

on urban development, 

improved connectivity 

(transport and energy) to 

rural areas, and irrigated 

agriculture development to 

facilitate accelerated growth 

extending to lagging areas; 

and (iii) addressing climate 

change and increase climate 

resilience to directly tackle 

climate change mitigation 

(through renewable energy 

and other low-carbon 

investments) and climate 

change adaptation (through 

better natural resources use 

and building resilience 

against the impacts of 

disaster and climate change). 

Management also envisages 

increasing the number of 

loans going to lagging states 

to address persisting gaps in 

infrastructure, services, and 

institutional capacities. 

Management understands 

that the government is 

supportive of this direction. 

mitigating the negative impacts of 

climate change and promoting 

sustainable natural resource use in the 

project design. 

2. ADB needs to increase 

environment and climate 

investment lending and 

Technical Assistance (TA) 

Management agrees. 

Management concurs that 

there will be strategic 

emphasis on this subject in 

The CPS 2018-2022 

includes climate change 

as a strategic pillar, with 

special attention to 

The percentage of projects in COBP 

2018-2020 classified as ESG/CC is 70.2. 

Total amount (for three-year lending 

pipeline): $10,308.8 m; Amount of 

FI FI The CPS 2018-2022 

includes climate change 

as a strategic pillar, and 

ADB increased 
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support in the years ahead, and 

particularly strengthen ADB 

support for climate change 

adaptation.  [Executive 

summary, page xv; Main text, 

para. 233] 

the new CPS. For this, the 

new CPS intends to establish 

a specific priority pillar, based 

on which increased 

investment lending and TA 

support will be pursued, 

encompassing the relevant 

agenda items specified in 

para. 3 above. Management 

specifically intend to support 

the government's efforts to 

meet India's Nationally 

Determined Contributions to 

COP 21, and improve 

resilience of its economy to 

the adverse impacts of 

climate change. Management 

will continue supporting 

climate change adaptation 

and disaster risk management 

across all infrastructure 

sectors of our operations 

through promoting climate 

change and disaster resilient 

investments. Management 

have already started a cluster 

TA for $7 million to prepare 

investment projects-while 

pursuing urban climate 

change resilience-particularly 

in environmentally sensitive 

states and cities that require 

unique and customized 

approaches. Management 

also envisage continuing 

support for flood and river 

erosion risk management 

incorporating the possible 

impacts of climate change, 

adaptation COBP 2018-

2020 pipeline has 

significant percentage of 

projects that address 

environment and climate 

change issues [% of 

pipeline projects in COBP 

2018-2020 addressing 

environment and climate 

change issues increases 

to 70% (Baseline: CPS 

2013-2017: 60%)] 

projects classified as ESG/CC: $7,233.8 

m 

environment and climate 

investment lending and 

Technical Assistance. 

ADB fully implemented 

the recommendation. 



Self-Assessment and Validation of Actions on Recommendations Due in Report Year 2018        7 

 

Independent Evaluation Report 

Recommendation 

Management  Independent Evaluation 

Response Action plan Action plan status description Rating Rating Validation 

including structural and 

nonstructural measures. 

Country Assistance Program Evaluation on the People's Republic of China 

5. Intensify support for public 

sector management. Given the 

importance of fiscal 

management and capacity 

building at provincial and local 

levels in the ongoing reform 

program, ADB needs to remain 

focused on these two public 

sector management (PSM) 

areas. [Executive summary, 

page xix; Main text, para. 291] 

Management agrees with the 

recommendation. This 

agreement is contingent on 

the government wishing to 

have ADB involved in this 

area, and does not imply 

acceptance of the means 

specified in the report. ADB 

has already conducted 

relevant assessments and 

published several reports on 

the subject, including "Money 

Matters," and "Local 

Government Public Sector 

Management- Challenges and 

Opportunities." ADB has also 

assisted the Ministry of 

Finance in preparing medium-

to long-term fiscal reform 

road maps. Indeed, under the 

new CPS currently under 

preparation, ADB intends to 

continue providing support in 

areas where the Government 

seeks assistance and ADB has 

comparative advantage. Yet, 

this is a delicate field, and 

careful discussion is needed 

with the authorities before 

any specific intervention can 

be included in the final 

business plan.  

 

Knowledge will be 

shared on best 

practices of public 

sector reforms at local 

government levels.  

Complementary Actions:  

1. The bottom-up 

approach will be 

adopted with 

formulation of 

demonstrative 

sovereign and non-

sovereign projects 

(including PBLs and 

RBLs) to strengthen 

local government 

finance, and develop 

capacity in 

transforming SOEs and 

implementing PPPs. 

There are two ongoing RBL projects in 

PRC (on elderly care and education).  

 

Elderly care RBL - The ADB assistance 

will be the first sovereign results-based 

loan for the promotion of PPPs in the 

PRC that could provide a model and 

demonstration for other local 

governments in using PPPs for the 

delivery of efficient and effective 

public social services.  Only in initial 

implementation of the project.   

 

Education RBL - The RBL program is 

critical for Guangxi Zhuang 

Autonomous Region to implement a 

comprehensive TVET system reform 

package with a focus on results and 

system improvements, in accordance 

with the Guangxi Zhuang Autonomous 

Region Thirteenth Five-Year Plan, 2016 

-2020.  

 

The Elderly Care PPP was approved on 

12 December 2016 and we have 

encountered delays in loan signing. 

Legal agreements were only signed 11 

March 2018 and loan was declared 

effective 20 June 2018. While the 

Education TVET PPP was approved on 

20 September 2017, signed 14 

December 2017 and declared effective 

14 March 2018.  There have been 

start-up delays and activities for 

further knowledge sharing/capacity 

building was also delayed.  

  

ON PI Public sector reform, 

including fiscal 

management and 

capacity building, 

remains a work in 

progress across PRC. As 

elsewhere in Asia, this 

requires long timelines.  

 

ADB has provided 

extensive support in this 

direction through 

technical and financial 

assistance, and shared 

knowledge in several 

areas (including fiscal 

policy, fiscal 

management, 

accounting services 

supervision, accounting 

services, promotion of 

PPP projects).  

 

Some TA and loan 

projects have been 

completed, while many 

are ongoing. Likewise, 

for knowledge products. 
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Both projects are moving and we 

target by end of 2018, through 

implementation of the projects 

knowledge transfer can happen. 

Special Evaluation on ADB’s Response to Natural Disasters and Disaster Risks 

5. Financing: ADB should 

undertake a review of risk 

finance models and products 

developed by other disaster risk 

financing institutions, including 

those that work with private 

sector operators. One area in 

which multilateral development 

banks, including ADB, have a 

role to play is to discuss and 

evaluate with developing 

member countries (DMCs) 

various risk estimates conducted 

by insurance industries and think 

tanks. ADB can play the role of 

mediator and catalyst to create 

various risk finance options in 

DMCs. For this to happen, 

effective cooperation among 

Regional and Sustainable 

Development Department, the 

regional departments, and the 

Private Sector Operations 

Department is needed. [Main 

text, page 67, Section D(v)] 

Management agrees with this 

recommendation. Initial work 

on disaster risk financing has 

been initiated in developing 

member countries in 

Southeast Asia. However much 

more needs to be undertaken. 

Some initiatives are underway 

to develop customized disaster 

risk financing solutions to 

climate-related disasters risk 

for Viet Nam, and to support a 

private sector participation in 

a financially sustainable, 

earthquake insurance pool 

covering middle class 

residential and mid-sized 

enterprise property owners in 

the Philippines. ADB is 

currently in discussion with 

the Japan Ministry of Finance 

to develop a joint program 

with the World Bank on 

disaster risk finance and 

insurance for Association of 

Southeast Asian Nations 

countries. 

i) To include disaster risk 

financing as one of the 3 

central pillars of the 

integrated disaster risk 

management approach 

that will form the basis 

of the new DEAP 

Operational Plan (by Q1 

2014; fully adopted)  

 

ii) To undertake a 

preliminary review of the 

disaster risk financing 

landscape in Asia and 

the Pacific, as part of the 

ADB study on Investing 

in Resilience: Ensuring a 

Disaster-Resistant Future 

(January 2013; fully 

adopted)  

 

iii ) To develop a 

methodology enabling 

DMCs to assess the 

current state of play in 

terms of availability of 

various disaster risk 

financing options and 

supporting institutional 

structures and to 

identify gaps in legal 

and regulatory 

framework for disaster 

risk financing. The study 

will also examine the 

Proposed action (i) has been achieved. 

The Operational Plan for Integrated 

Disaster Risk Management 2014-2020 

introduces an IDRM framework that 

combines disaster risk reduction, 

elements of climate change adaptation, 

and disaster risk financing under a 

common, mutually-reinforcing 

structure. Proposed action (ii) has been 

achieved. In January 2013, ADB 

launched the report Investing in 

Resilience: Ensuring a Disaster-Resistant 

Future which provided a preliminary 

review of the disaster risk financing 

landscape in Asia and the Pacific. The 

responsibility of monitoring actions (iii) 

and (iv) was transferred to SDSC/SDCC 

following the realignment of RSDD, 

ERD, and OREI effective 1 January 2015.  

In the case of proposed action (iii), a TA 

was approved on 2 December 2015 to 

deliver on this action.  The country 

diagnostics and action plans for the 

two case studies originally envisaged 

under the TA are nearing completion, 

focusing on Pakistan and Sri Lanka and 

utilizing a first draft of the diagnostics 

methodology prepared by the 

consultants. Feedback workshops have 

already been held in both countries to 

discuss findings and recommendations 

and the country diagnostics and action 

plans were finalized in Q2 2018. A 

change in scope and increase in TA 

amount was approved in July 2016 to 

LI LI It is great to see 

important milestones 

have been achieved in 

recent months in 

September and October 

2018; especially on case 

studies in Nepal and Fiji, 

relevant event was held in 

Vanuatu, and joint effort 

in assessing the options 

for disaster risk financing 

with OECD. ADB is more 

active in this field, very 

substantially than at the 

time when the IED 

evaluation was 

conducted.  

 

IED will assess the 

preliminary effectiveness 

of these efforts through 

the upcoming ADF study 

(2019). 
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existing capacity of the 

insurance supervisory 

regime in select 

countries, the standing 

of the domestic 

insurance industry in the 

reinsurance community, 

and the availability of 

data for the purpose of 

catastrophe risk 

modeling and pricing 

(by 2017; OREI; planned) 

 

 iv ) To strengthen the 

capacity and role of the 

Disaster Risk Financing 

Working Group under 

Finance COP by 

expanding its 

membership to include 

additional departments 

and divisions, organizing 

at least 4 meetings per 

year and strengthening 

the group's information-

sharing functions (by 

2013; OREI; ongoing) v) 

To appoint a DRM 

international staff with 

greater focus on disaster 

risk financing (January 

2013; fully adopted) 

expand the country coverage to include 

two additional Vulnerable 20 (V20) 

countries, increase the TA amount from 

$700,000 to $1,300,000, and extend 

the TA completion date from 31 

December 2017 to 31 December 2018. 

Fiji and Nepal are the focus of these 

two additional country case studies. 

Consultants have participated in 

missions to Fiji in December 2017 and 

February 2018 while missions to Nepal 

were conducted in March, August and 

September 2018. A draft diagnostics 

methodology and draft tool kit of 

actions for wider application was 

prepared in 2017, and was used in Fiji 

and Nepal. It is expected to be finalized 

by Q4 2018 following completion of all 

the case studies. A regional forum was 

held on 25-26 September 2018 to share 

the study findings from the four 

countries and recommendations to 

wider audience, facilitate cross-country 

learning and dialogue and provide an 

enhanced understanding of 

opportunities to strengthen the 

financial management of disaster risk in 

a larger group of disaster-prone ADB 

developing member countries. 

Innovative disaster risk financing 

solutions were also presented. The team 

also presented a technical session on 

'Strengthening the Enabling 

Environment for Disaster Risk Financing' 

during the Understanding Risk Pacific 

conference on 17 October 2018 in 

Vanuatu. Proposed action (iv) was 

completed in Q2 2015. The DRF 

Working Group is in place and 

meetings/ brownbags have been held. 
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For information sharing with ADB staff 

and DMCs, a forum on disaster risk 

financing was organized and conducted 

together with OECD, BNM, and AITRI. 

Two back-to-back events were held in 

2015: (i) ADB-OECD Forum on Disaster 

Risk Financing for Inclusive 

Development on 15-16 Sep at ADB HQ; 

and (ii) Global Seminar on Disaster Risk 

Financing on 17-18 Sep in Kuala 

Lumpur. Policymakers, insurance 

regulators, and experts from Asia and 

the Pacific, Caribbean, and Latin 

America discussed how to develop 

viable national strategies and options 

for disaster risk financing. A series of 

working group discussions were 

conducted in 2016 prior the approval of 

Proj. No. 50316-001 PAK: National 

Disaster Risk Fund in December 2016. 

Then in 2017, a meeting on insurance 

linked securities for disaster risk 

financing (29 March) and two brown 

bags on reinsurance of disaster and 

weather risks (29 March) and Nat Cat 

and Agriculture insurance (1 June) 

respectively were held to inform about 

development initiatives and new 

products on natural catastrophe 

insurance.   Proposed action (v) has 

been achieved. A Senior DRM Specialist 

with expertise on disaster risk financing 

joined ADB in Q1 2013. 

Corporate Evaluation on the Role of Technical Assistance in ADB Operations 

2. Increasing programmatic 

technical assistance with a 

broader set of technical 

assistance (TA) instruments. 

ADB should move towards 

more programmatic TA, use 

Management agrees with the 

recommendation that ADB 

should gradually move 

towards more programmatic 

technical assistance (TA), use 

more TA clusters and 

Cap the number of 

active non-PPTA with 

the objective to 

increase staff -TA ratio 

and increase the size of 

individual TAs. 

ADB has been implementing TA 

reforms since March 2017. Staff 

instructions for transaction technical 

assistance (TRTA) and knowledge and 

support technical assistance (KSTA) 

were further refined in July 2018 to 

FI LI In terms of the spirit of 

the recommendations, 

the introduction of 

facility TAs and 

consolidation has 

contributed to making 
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more TA clusters and TA 

facilities, introduce more 

innovative TA, and continue 

pursuing reimbursable options 

to fund TA, such as project 

design advances. The earlier 

discussed tags for TA could help 

set targets and monitor 

progress. [Executive Summary, 

pages xvii-xviii; Main text, para. 

194] 

facilities, introduce more 

innovative TA, and continue 

pursuing reimbursable 

options to fund TA such as 

project design advances 

(PDA). A lesson of the 2007 

Independent Evaluation 

Department's Special 

Evaluation on the 

Performance of TA and the 

2008 TA policy was that ADB 

had too many, too large and 

complex TAs. These proposals 

are already being used, but 

Management agrees that 

they could be further 

expanded. In terms of 

funding options, project 

preparatory TAs (PPTAs) in 

low income countries are 

expected to remain grant 

based.  PPTAs in middle 

income countries are likely to 

be extended more and more 

on a cost recovery basis. 

Upper middle-income 

countries may not even 

require TA support in the first 

place. At the same time, ADB 

may commit more grant-

based capacity development 

TAs to help all of its 

developing member countries 

to strengthen local project 

design and administration 

capacities. In response to the 

implied concern that ADB's 

TA portfolio is too large, 

Management has already re-

introduced a "cap" on active 

(December 2015) ADB 

management decided 

to introduce a more 

rigorous TA portfolio 

monitoring system at 

ORM level. (Beginning 

Q2, 2015) Pilot-test TA 

facilities in six larger 

DMCs over the period 

2015-2017. The 

objective of the pilot 

testing is to extend the 

facility approach 

currently applied in PRC 

to other RMs. The TA 

facility approach is a 

mechanism to use TA 

resources fast and 

flexible to respond to 

DMC requests at the 

country level. 

(December 2015 

onwards) Monitor the 

number and volume of 

"innovative" TA through 

the new project 

classification system 

(PCS). The PCS includes 

under Driver of Change 

- Knowledge Solutions 

(KNS) a marker for 

pilot-testing innovation 

and learning (ADB. 

2014. The Project 

Classification System - 

Toward Strategy 2020: 

A User Guide. Manila, 

page 63) (December 

2015) In addition, 

RSDD's Knowledge 

provide staff clearer guidance on 

business processes. ADB's regional 

departments have been increasingly 

using programmatic TAs such as TA 

facilities and clusters (including 

converting ongoing stand-alone TAs to 

TA facilities or clusters) to maximize 

the benefits of these new types of TA 

and ensure operational efficiency. 

Templates for preparing programmatic 

TAs are already available for staff's use. 

In July 2018, ADB approved a set of 

new lending products including 

project readiness facility which 

replaced TA loan and project design 

advance modalities. The PRF aims to 

ensure that ensuing ADB projects have 

a high-level of implementation 

readiness. The Non-PPTA Portfolio 

targets for 2015 (750) and 2016 (650) 

were not met by about 3% and 8%, 

respectively, as the results in both 

years overshoot the target. A target of 

550 Non-PPTA was also set for 2017, 

although this was subsequently 

superseded by the TA reform 

implemented within that year. The 

2017 Reform presented a big change 

in the TA Type, where CDTA and PATA, 

if they are related to a Loan, would be 

considered as part of the Transaction 

TA (TRTA), together with PPTA. A large 

gap witnessed between Non-PPTA and 

PPTA approval count prior to the 

reform was already addressed by the 

2017 TA Reform. The number of 

approvals for PPTA/TRTA and non-

PPTA/KSTA has converged post the 

reform. Also, during the 2017 ORM, a 

directive was also set where the aim 

TAs more programmatic.  

The new project 

readiness facility also 

supports the 

recommendation.   

 

The support for more 

innovative TA is the 

weakest area of action, 

which presumably is 

supported more directly 

through KSTA.   

 

However, the proposed 

action--RSDD's 

Knowledge Sharing and 

Service Center 

establishing a long-term 

mechanism at ADB to 

mainstream pilot-testing, 

replication, and scaling 

up innovative knowledge 

solutions in ADB-

supported projects —has 

not been implemented 

or reported on.   

 

And the use of KSTA 

does not signify the 

same level of intent or 

action towards 

mainstreaming 

innovation.  Thus, the 

recommendation is 

considered largely 

implemented. 
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non-PPTAs. This will reduce 

the number of TAs across 

ADB and increase the staff to 

TA ratio. The active non-PPTA 

portfolio has already declined 

in number within 2014. 

Sharing and Service 

Center is establishing a 

long-term mechanism 

at ADB to mainstream 

pilot-testing, 

replication, and scaling 

up innovative 

knowledge solutions in 

ADB-supported 

projects. The long-term 

mechanism will 

comprise three 

components: (i) a 

dedicated resource for 

innovation with an 

annual TA budget; (ii) 

partnership with 

Centers of Excellence; 

and (iii) innovative 

market place. 

was for the active TAs to have an 

average life of up to approx. 5 years as 

much as practicable. In addition, the 

reform implemented for the TA 

allocation procedure in 2015 has 

resulted in a massive clean-up of the 

1,070 Active TA as of end of 2014. The 

total number of active TA's 

subsequently went down to 878 as of 

end of 2017, and even lower at 817 as 

of 10 Oct 2018. 

Corporate Evaluation on ADB’s Trade Finance Program 

3. Line of Business: It would pay 

to operate the Trade Finance 

Program (TFP) as a line-of-

business with sufficient staff to 

operate as a routine program. 

Technical assistance can be 

used to finance capacity 

development and not be used 

to finance routine program 

implementation. It would be 

useful to invest in technology to 

support automation of TFP and 

ensure that it allows the 

program to provide timely 

reports on development results 

and profitability. [Executive 

Summary, page xvii; Main text, 

paras. 215-216] 

Management agrees with the 

recommendation to increase 

human and budgetary 

resources to support the 

program. Management also 

agrees with the need for 

stronger information 

technology (IT) support. In 

2012, TFP designed a 

comprehensive IT system to 

administer transactions, 

manage exposures and 

provide detailed reporting. 

TFP is now working closely 

with the Office of 

Information Systems and 

Technology to roll out and 

implement the new system in 

2015. 

(1) With regard to 

human and budgetary 

resources, 

implementation is 

ongoing. In 2015, 1 IS 

and 1 NS positions were 

provided for the 

program. Remaining 

requirements will be met 

through 2016 and 2017 

budget.         

 

(2)  The IT design has 

been completed in 2012, 

and is expected to be 

rolled out and 

implemented by a 

dedicated TFP/OIST team.  

Extensive testing and 

On (1): Staff allocations have been 

provided for the TFP.  

 

On (2): The TFPMS (Trade Finance 

Program Management System) was 

formally rolled out in July 2016.  TFP 

has been using the system to process 

daily transactions since 2015. TFP and 

OIST continue to work together on 

additional system functionalities.  TFP 

is an important part of the NSO 

systems project 

FI FI (1) At the time of the 

study, 8 staff were 

assigned to the Trade 

Finance Unit – 3 IS and 5 

NS/AS. Now, there are 5 

IS and 8 NS/AS provided 

for the program. 

 

(2) Confirmed that the 

TFP Management System 

has been in use since 

July 2016 and that it is a 

vast improvement from 

the Excel-based 

information system 

previously used by the 

Trade Finance Unit. The 

TFPMS makes data entry 

much easier and 
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bug cleaning is currently 

underway. OIST and TFP 

management meet every 

two weeks to ensure 

implementation is on 

track. 

generates various reports 

needed by the team and 

management. 

Corporate Evaluation on Asian Development Fund X and XI Operations: Opportunity Amid Growing Challenges 

3. Strengthen the concessional 

resource allocation framework. 

The Asian Development Fund's 

(ADF's) experience with set-

asides (dedicated resource 

allocations to support specific 

countries or development 

priorities) has been positive but 

needs to evolve further to 

reflect the changing 

development landscape and 

needs of client countries. 

Changes that should be 

considered for ADF 12 would 

include:  

(a) reallocation of the 4.5% set-

aside for Pacific island 

countries, as this has become 

redundant with the increase in 

minimum country allocations 

under ADF XI (assuming that 

the value of the minimum 

allocation represents no less 

than 4.5% of the performance-

based allocation);  

 

(b) a larger set-aside for the 

disaster response facility, and 

the possible establishment of a 

larger crisis response window;  

 

(c) a multi-country fragile and 

conflict-affected situations 

Management agrees with this 

recommendation. Proposals 

formulated in the study are in 

line with ADB's proposals to 

the donors for strengthening 

the concessional assistance 

(CA) allocation framework. 

These include: 

(i) Discontinuing the 4.5% set 

aside for the Pacific 

developing member countries 

subject to the endorsement 

of donors to the current $3 

million per year minimum 

allocation with a $6 million 

per year base allocation. 

(ii) Regularizing the piloted 

disaster response facility 

(DRF) for CA-only countries, 

starting with the Asian 

Development Fund (ADF) 12 

period. ADB proposes 

funding the DRF from DRF 

grants included in the ADF 

contingency at 10% of the 

ADF grants, while the DRF for 

concessional lending 

countries will be financed 

from a contingency set aside 

of 5% of the concessional 

ordinary capital resources 

(OCR) under the concessional 

OCR lending resource pool. 

1. Increase support to 

FCAS and small island 

countries through 

introduction of a $6 

million base allocation 

and discontinue the 

4.5% Pacific set-aside  

 

2. Introduce special 

allocations to FCAS 

countries (Afghanistan 

and Myanmar)  

 

3. Establish disaster risk 

reduction financing and 

regularize the disaster 

response facility for 

concessional assistance-

only countries  

 

4. Establish regional 

health security 

financing pilot in 

concessional assistance 

countries through the 

use of regional health 

grants 

Changes have been incorporated in the 

CA policy approved in 2016:  

 

1. Starting with the 2017-2018 

biennial allocations, all DMCs receiving 

CA resources have been provided a 

base allocation of $6 million per year. 

Consequently, the grant allocation, 

including DRR to small island 

economies, increased by 145% from 

allocations in 2015-2016.  

 

2. The phaseout of the special post-

conflict assistance to Afghanistan and 

to Myanmar have been suspended for 

the ADF 12 period. Afghanistan 

receives an allocation of $443 million 

for 2017-2018, including $10 million 

for DRR, compared with $335 million 

in 2015-2016. Myanmar receives an 

allocation of $694 million for 2017-

2018, including $17 million for DRR, 

compared with $432 million in 2015-

2016.  

 

3. ADB has allocated concessional 

resources of $162.5 million ($81.5 

million for ADF grants and $81.0 

million for concessional loans) for the 

DRR financing mechanism for 2017-

2018. Allocations to each CA-only 

country have been integrated in the 

performance-based allocation process, 

FI PI 

 

 

FI 

 

 

 

 

 

 

 

FI 

 

 

 

 

 

 

 

 

 

 

NI 

 

 

 

 

 

 

 

 

 

 

Overall Rating  

 

 

Validated as fully 

implemented 

 

 

 

 

 

 

The disaster response 

facility was fully adopted 

and is no longer a pilot. 

A disaster risk reduction 

mechanism was also 

introduced. 

 

 

 

 

 

The introduction of a 

multi-country FCAS 

financing facility was 

presented to ADF donors 

but was not introduced 

(While it was not 

introduced, allocation 

for six FCAS countries 

have increased). 
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financing facility to support 

long-term turnaround 

situations including post-

conflict and re-engaging 

countries; and  

 

(d) consideration for allowing a 

portion of ADF grant resources 

to be provided to regional 

organizations that are 

undertaking work that supports 

ADF priorities, such as 

strengthening disaster risk 

reduction or environmental 

governance. [Executive 

Summary, page xiv; Linked 

Document 9] 

(iii) Establishing a 

Supplementary ADF Window 

to provide support for 

disaster risk reduction 

interventions; and regional 

public goods, including to 

strengthen regional health 

security, and to provide 

grants to regional 

institutions.  

 

Moreover, ADB is interested 

in adopting the turn-around 

window for post-conflict and 

re-engaging countries, and 

will closely monitor the 

International Development 

Association's implementation 

and operationalization of this 

concept. 

and included as additional country 

allocation for use in 2017-2018 for 

DRR purposes, in accordance with the 

CA policy approved in 2016.  

 

4. ADB has made ADF 12 grant 

resources amounting to $57.2 million 

available for all CA countries on a pilot 

basis beginning 2017 to support 

regional health security. Eligibility 

criteria have been developed and 

$52.8 million allocated to four 

qualified projects, which are being 

processed for approval in 2017-2018. 

Allocations for the second biennial of 

ADF 12 covering 2019-2020 are due 

out by early 2019. 

 

NI 

 

The facility to support 

regional organizations 

activities that support 

ADF priorities was not 

introduced because it is 

outside ADB’s current 

mandate, i.e., no 

mechanism to make 

loans to non-

government 

organizations without a 

sovereign guarantee. 

 

Thematic Evaluation on Effectiveness of Asian Development Bank Partnerships 

3. Strengthen collaboration 

arrangements in financing 

partnerships so the partners can 

make more effective 

contributions. ADB-supported 

projects that were cofinanced 

by partners have been more 

effective than projects without 

cofinancing, perhaps because 

their designs receive more 

scrutiny and because such 

projects are supervised more 

closely. Cofinanced projects 

also have unmeasured benefits 

in terms of coordinating 

investments, avoiding 

duplication and overlaps, and 

harmonizing practices and 

procedures. Arranging trust 

Management partly agrees. 

The TES recommends 

arrangements to strengthen 

collaboration in financing 

partnerships that need to be 

further explored. Overall, we 

agree that stronger 

collaboration is needed, and 

improvements will be 

undertaken in discussion with 

financing partners. The only 

sub-recommendation that is 

not acceptable is to phase 

out single partner trust funds. 

This may reduce donors' 

incentives to make project-

specific contributions. Also, 

although it is plausible that 

cofinanced projects receive 

The following 4 sub-

actions will address this 

recommendation:  

 

Complementary 

Actions:  

 

1. Rationalize Trust 

Funds, and Alignment 

of TF & FPF operations 

and governance 

framework. Delegating 

approving authority 

from the partners to 

ADB. Prepare trust fund 

guidelines (OCO with 

support from SPD, CTL, 

OGC & BPMSD): (OCO 

with support from SPD, 

Complementary Actions:  

For item 1: Trust Fund Guidelines was 

issued on 2 July 2018. [Status: FI]  

 

For item 2: No further action required. 

[Status: FI]  

 

For item 3: The Guidelines for 

Mobilizing Contributions through 

Private Sector Partnerships was 

approved in Feb 2016 and is currently 

being implemented. Although the 

uptake on the guidelines is low, it is 

being used for early engagement of 

private donors such as (i) corporate 

foundations or corporations making 

contributions through their corporate 

social responsibility programs; (ii) 

philanthropic individuals, or 

FI FI 1. The adoption of the 

Trust Fund Guidelines 

sets out key the 

principles, procedures 

for establishing and 

administering trust 

funds. However, as 

indicated in IED’s 

comments to the draft 

Guidelines, while the 

Guidelines provide for 

independent evaluations, 

if deemed necessary by 

partners self-evaluations 

at fund closing could 

have been included as 

part of the 

administration 

arrangements. The 
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funds and project-specific 

cofinancing into FPFs managed 

by sector and thematic groups 

would strengthen them, as 

would adding results 

frameworks and carrying out 

occasional evaluations at 

strategic intervals 

(Management partly accepted 

this part of the 

recommendation). Other 

opportunities lie in (i) 

completing the alignment of 

trust funds and FPFs now 

managed by different 

departments; (ii) agreeing with 

the financing partners to 

delegate approval of individual 

funding proposals to ADB in 

those trust funds where 

approval of some investments 

has not yet been left to ADB, 

within a framework agreed 

with funders, to avoid delays 

resulting from approval by 

other funders; (iii) improving 

the division of quality control 

and supervision functions 

among the partners; and (iv) 

phasing out single-partner trust 

funds as much as possible, 

encouraging partners to 

contribute instead to ADB-

established FPFs, aligned with 

ADB's strategic priorities  

(Management accepted  all 

stated opportunities except for 

item iv). Further opportunities 

lie in tapping into sources of 

reimbursable ODA, joining 

more scrutiny and 

supervision, more in-depth 

analysis is required to 

conclude that this leads to 

greater effectiveness 

compared to projects without 

cofinancing. 

CTL, SDCC, OGC & 

BPMSD) [ACTD: 31-Dec-

17] 

 

2. [ACTD: 30-May-16] 

 

3. [ACTD: 31-May-16] 

 

4. Pursuing with vigor 

global fund resources: 

ADB joined the Global 

Partnership for 

Education Fund (GPEF); 

process for joining the 

Global Infrastructure 

Facility is underway 

(OCO & OPPP) [ACTD: 

31-Dec-17] 

foundations; and (iii) not-for-profit 

institutions. [Status: FI]  

 

For item 4: On GIF: The Financial 

Procedures Agreement between GIF 

and ADB was signed on 12 April 2017. 

ADB countersigned the GIF Financial 

Procedures Agreement on 19 April 

2017, which is also the effective date 

for ADB joining the GIF. OPPP 

organized a GIF outreach presentation 

and coordination meeting on 30 May 

2017 at the ADB headquarters. [status: 

FI] On ADB joining GPEF: ADB 

collaborates with the Global 

Partnership for Education Fund (GPEF) 

through a Technical Assistance for 

national education planning and 

management for Marshall Island and 

the Federated States of Micronesia 

where the latter provides a grant 

amounting to $436,802 to finance the 

capacity development and logistical 

management of an Education Sector 

Planning component in both countries. 

The GPE grants contract was awarded 

on 2 September 2016 to Inno-Change 

Consultants, Inc. [Status: FI] 

inclusion of DMFs is also 

optional (instead of 

mandatory), although 

this is consistent with 

management response 

to sub-recommendation.  

 

4. Pursuing with vigor 

global fund resources: 

ADB’s participation in 

the Global Partnership 

for Education Fund 

(GPEF); process for 

joining the Global 

Infrastructure Facility are 

positive developments. 

Nonetheless, ADB should 

continue to actively seek 

access to these global 

fund resources, if 

aligned with strategic 

agenda and priorities set 

out in Strategy 2030.    
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forces with emerging 

development finance 

institutions, developing projects 

to be spun off to other 

organizations, and pursuing 

with vigor global fund 

resources that are relevant to 

ADB's work. In particular, 

private sector sources can be a 

significant source of expertise 

and possibly funding to support 

the achievement of ADB's 

cofinancing objectives. 

(Management did not elaborate 

on this part of the 

recommendation) 

Thematic Evaluation on Real-Time Evaluation of ADB's Safeguard Implementation Experience Based on Selected Case Studies 

3. Continue to exercise strong 

caution in proceeding with use 

of country safeguard systems 

(CSS), ensuring that the high 

ADB standards and its 

reputation are properly 

safeguarded; and systematically 

strengthen the CSS through 

dedicated technical assistance, 

especially the local 

implementation capacities, to 

pave the way toward its use in 

ADB supported projects. ADB's 

TA work is very suitable in 

building tangible capacity to 

promote legal and technical 

changes in CSS to lift standards 

and provide capacity 

development to improve 

agencies. The current country 

safeguards review protocol can 

be exploited further to enable 

regular assessments of the CSS 

 (a) Complete and 

publish on ADB's 

website preliminary 

reconnaissance level 

CSS equivalence 

mapping for 40 DMCs 

for Environment and 

Resettlement 

Safeguards; and 25 

countries for 

Indigenous People's 

Safeguards (complete 

and publish by 30 June 

2018) 

 

 (b) Approve new TA for 

country safeguard 

systems capacity 

development [also links 

to 2d] (approved by 30 

September 2017) 

 

(a) Completed CSS equivalence 

mapping for 40 DMCs for 

Environment; 38 DMCs for Involuntary 

Resettlement; and 22 DMCs for 

Indigenous Peoples. Over the course of 

2019 these reconnaissance level 

assessments will be updated as needed 

under the new TA on CSS (TA 9354).  

 

(b) KSTA on Facilitating the Use of 

Country Safeguard Systems and 

Strengthening Safeguards Delivery for 

$1.0 million approved on 10 August 

2017  

 

(c) CSS sessions introduced into the 

Safeguard Training Program starting in 

March 2016. A total of 105 staff 

participants attended and completed 

the Environment and Social Safeguards 

in ADB Operations (Introductory 

Course) in 2017, which includes a 

module on CSS. In 2018 (to date), 90 

LI LI Validated as largely 

implemented 
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and its appropriateness for use 

in ADB projects to be 

conducted for agencies with 

more advanced safeguard 

capacity. When the use of CSS 

is deemed appropriate for a 

pilot in some sector, area and 

agency (particularly for 

environmental safeguards), it 

will be prudent to appoint 

more staff in the resident 

missions with good knowledge 

of legal and policy requirements 

in the country, and a 

background in specialized 

safeguard areas (a shift in some 

regional departments is already 

happening also without such 

piloting). The investigation of 

the potential for the use of CSS 

in ADB-supported projects is 

best focused on countries with 

basic equivalence in laws and 

regulations and on those 

agencies in these countries that 

have well-resourced safeguards 

divisions, subscribing to SPS-like 

objectives. As indicated in 

Chapter 3 (para. 159), 

Indonesia's implementation 

readiness needs serious 

improvement, particularly for 

involuntary resettlement. The 

equivalence of the legal and 

regulatory safeguard systems is 

close to ADB's SPS in the case of 

the environmental safeguards, 

but there are ambiguities. With 

respect to involuntary 

resettlement, IED's analysis 

 (c) Safeguard 

orientation training 

courses held with 

sessions to raise 

awareness on CSS 

provisions and 

requirements (at least 

90 trained by 31 

December 2017) 

 

 (d) Seek approval from 

the Board for use of 

agency level CSS in at 

least one country 

(approval by 30 April 

2017) 

 

 (e) Complete CSS 

equivalence assessment 

for Indonesia, taking 

into consideration IED 

TES findings 

(assessment completed 

and published by 30 

June 2018). 

staff participated in the training. In 

addition to the regular trainings, 73 

ADB staff attended a special CSS 

session during the Joint Community of 

Practice event held on 12 Sep 2018 

(co-hosted with ADB, World Bank, JICA 

and Australia Department of Foreign 

Affairs and Trade)  

 

(d) ADB approved use of CSS for Power 

Grid Corp. of India in early 2017.  

 

(e) CSS equivalence assessment for 

Indonesia has been completed, taking 

into consideration the IED TES 

findings. Consultations with civil 

society are ongoing. The current 

assessment report is available on the 

ADB website. The CSS for Indonesia is 

tentatively scheduled for Board 

consideration in Q1-2 2019. 
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noted 4 full and 3 partial 

equivalence gaps, which need 

to be resolved. Assessments 

need to be done on the 

acceptability of the 

implementation capacity of 

each agency involved in a 

concrete project. ADB's ongoing 

CSS assessment will shed light 

on these matters and public 

consultation should bring 

further perspectives. As 

indicated in the 2014 IED's 

Safeguard Operational Review 

and set forth in the 2009 SPS, 

ADB needs to adopt a strategic 

approach for strengthening and 

using CSS systematically. 

[Executive summary xvi-xvii; 

Main text, paras. 237-238] 

ACTD = Action completion target date; ADB = Asian Development Bank; ADF = Asian Development Fund; AITRI = ASEAN Insurance Training and Research Institute; BNM = Bank Negara Malaysia;  BPMSD = Budget, 

Personnel, and Management Systems Department; CAPE = country assistance program evaluation; CAREC = Central Asia Regional Economic Cooperation; CC = climate change; CDTA = capacity development technical 

assistance; COBP = country operational business plan; CoP = community of practice; CPS = country partnership strategy; CSS = country safeguard systems; CTL = Controller's Department; CWRD = Central and West Asia 

Department; DEAP = Disaster and Emergency Assistance Policy; DMC = developing member country; DRM = disaster risk management; ERD = Economic Research Department; ESG = environmentally sustainable growth; 

FCAS = Fragile and Conflict-Affected Situations; FI = fully implemented; FPF = financing partnership facility; GOI = Government of India; HQ =  headquarters; IED = Independent Evaluation Department; IS = international 

staff; KYRM = Kyrgyz Resident Mission; LI = largely implemented; NI = not implemented; NS = national staff; OCO = Office of Cofinancing Operations; ODA = official development assistance; OECD = The Organisation 

for Economic Co-operation and Development; OGC = Office of the General Counsel; OPPP = Office of Public-Private Partnership; OREI = Office of the Regional Economic Integration; PI = partly implemented; PATA = 

policy advisory technical assistance; PAK = Pakistan; ON = on-going; PDA = project design advances; PPP = public-private partnership; PPTA = project preparatory technical assistance; PRC = People’s Republic of China; 

PSM = public sector management; PSOD = Private Sector Operations Department; RBL = results-based lending; REG = regional; Rm = resident mission; RSSD = Regional and Sustainable Department; SDCC = Sustainable 

Development and Climate Change Department; SES = special evaluation study; SPD = Strategy, Policy and Review Department; SPS = Safeguards Policy Statement; SSTA = small-scale technical assistance; TA = technical 

assistance; TES = thematic evaluation study; TF = trust fund; TVET = technical and vocational education and training 

Source: Asian Development Bank (Independent Evaluation Department). 


