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IMPLEMENTATION OF RECOMMENDATIONS IN OTHER MULTILATERAL 
DEVELOPMENT BANKS  

 
1. This appendix compares the implementation of recommendations by the independent evaluation 
office in three MDBs: the World Bank, the African Development Bank, and the Inter-American 
Development Bank.  

  
2. World Bank. Recent rates of implementation of recommendations of the World Bank1 
Independent Evaluation Group (IEG) were: 96% (substantial, high, complete) in 2018, 90% (2017), 77% 
(2016), 81% (2015), 83% (2014), and 90% (2013).2 In 2018, IEG tracked the implementation of action 
plans for 126 recommendations across the World Bank Group (drawn from 19 evaluations produced in 
2014-2017). World Bank Management often rates implementation progress more highly than IEG does. 
The disconnect is usually larger in the first 2 years of implementation as Management tends to assess 
progress more positively than IEG at the early implementation stage. IEG generally points out that more 
work should have been completed or better results achieved. 
 
3. African Development Bank (AfDB).  In 2018, AfDB’s Independent Development Evaluation (IDEV) 
tracked the implementation of 285 recommendations and 423 sub-recommendations from 47 
evaluations. Management had completed 63% of the actions (as of February 2019), of which 22% were 
completed on time while 41% were completed with a delay. Management had completed 50% in 2017 
and 38% in 20163. IDEV undertook its first assessment in 2019 of the implementation of the Management 
Action Record System (MARS) to provide the Board with an overview of progress made by Management 
in adopting recommendations. The assessment looked at (i) alignment of actions with the 
recommendation, (ii) degree of implementation of actions, and (iii) the extent of Management’s adoption 
of recommendations.  
 
4. Inter-American Development Bank (IDB).  As of December 2017, 91% of actions were on track, a 
significant improvement from 81% in 2016.4 In 2016, the Office of Evaluation and Oversight (OVE) 
conducted its first full validation of Management action plans which assessed the (i) relevance of 
proposed action plans, (ii) the degree of implementation of actions due, and (iii) the overall level of 
adoption of recommendations. OVE led an informal feedback process and revisited action plans that 
were rated low in relevance. Management introduced changes after the exercise, including (i) introducing 
new templates to capture management actions and progress in implementation, and (ii) requiring all 
actions to include milestones and means of verification. These actions led to a significant improvement 
in the quality of action plans. In 2017, 78% of action plans were considered fully or substantially relevant, 
an improvement from 61% in 2016. 

 
1  https://ieg.worldbankgroup.org/sites/default/files/Data/Evaluation/files/rap2018.pdf 
2  IEG uses a 5-point scale: negligible (no plan or evidence of implementation), moderate (<50% complete), substantial (>50% 

complete), high (≥90% complete), and complete. 
3  AfDB rates the implementation of actions as: (i) completed on time (the action has been implemented on or before the target 

completion date); (ii) completed delayed (the action has been implemented after the target completion date); (iii) ongoing on 
time (the action is being implemented and the target completion date has not yet been reached); (iv) ongoing delayed (the 
action is being implemented but the target completion date has passed); (v) no progress on time (the implementation of the 
action has not yet started, and the target completion date has not yet been reached); and (vi) no progress delayed (the 
implementation of the action has not yet started but the target completion date has passed).  

4  IDB rates the implementation of actions as: fully, substantially, partially and negligibly implemented.  
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