
Promoting Gender Equality in Housing Finance Project (TRTA KAZ 52334)  

 
 

 

TERMS OF REFERENCE FOR CONSULTANTS 
 
A.  INTERNATIONAL CONSULTANTS  
 

All international experts must have (i) at least 15 years of experience of working in their 
field of expertise in several countries (experience in the Central Asia region will be an advantage) 
including experience in working with government agencies, (ii) relevant educational background, 
and (iii) a deep understanding of issues and proven strong background pertaining to their area of 
expertise. The consultants will have strong analytical and leadership expertise in identifying 
strategic policy options and recommending reforms. They must also demonstrate strong writing 
skills in English, as evidenced by publications of relevant reports and/or articles. They must have 
a strong client focus, and have excellent communication, team coordination and applied training 
skills.  
 

1. Housing Finance Expert (Team Leader, international, 6 person-months, 
intermittent).  

 
Major responsibilities include, although are not limited to, the following activities:  
 

(i) Prepare a comprehensive nation-wide market study evaluating the current banking 
sector with respect to access by women to housing finance products, identify 
constraints/ issues, estimate the demand and develop concrete ideas/financial 
products on how to increase financial inclusion  

(ii) Develop at least 1 lending products for HCSBK exclusively targeted at women 
(iii) Assist HCSBK in adopting the new lending product and provide recommendations to 

improve its credit processes to issue new loans 
(iv) Prepare a comprehensive plan to help HCSBK to increase its volume of mortgage 

lending to women and grow the percentage of HCSBK’s women borrowers 
(v) Conduct at least two training workshops for staff from HCSBK, the relevant ministries 

and government agencies to disseminate the findings of the work carried out. 
 
The consultant should have a master’s degree in finance, economics, urban development, 
housing policy or equivalent, and at least 15 years of professional experience. The consultant 
should have experience in international housing products and program design and a good 
knowledge of the housing and mortgage finance sectors, in particular in the region, a sound 
understanding of housing policies, including rental housing / leasing and a thorough knowledge 
of local and international housing policies, instruments and programs carried out at the central 
and local level. Sound analytical skills of housing assistance institutions are preferred. Excellent 
knowledge of English, and proficiency in Kazakh and/or Russian is an advantage.  
 

2. Gender specialist (International, 6 person-months, intermittent).  
 
Major responsibilities include, although are not limited to, the following activities:  
 

(i) In collaboration with Housing finance expert (Team leader) prepare a comprehensive 
nation-wide market study evaluating the current banking sector with respect to access 
by women to housing finance products, identify constraints/ issues, estimate the 
demand and develop concrete ideas/financial products on how to increase financial 
inclusion  

(ii) Review HCSBK’s gender policies  
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(iii) Assist HCSBK to adopt a Gender Policy in its operations and monitor implementation 
of Gender Action Plan (GAP) 

(iv) Support HCSBK in raising public awareness of lending products exclusively aimed at 
women through performing following activities: (a) organizing special public 
campaigns; (b) conducting seminars on the use of gender indicators for decision 
making and product development; and (c) training employees in its head office and 
regional branches to become gender champions. 

 
The consultant should have a master’s degree in gender, public, social development studies or 
equivalent, and at least 15 years of professional experience. The consultant should have 
experience in developing gender action plans and gender policies and a good knowledge of the 
housing and mortgage finance sectors, in particular in the region, a sound understanding of 
gender, social policies, issues and actions to be taken at the central and local level. Sound 
analytical skills of housing assistance institutions are preferred. Excellent knowledge of English, 
and proficiency in Kazakh and/or Russian is an advantage.  
 

3. Banking Products and Programs Expert (International, 4 person-months, 
intermittent).  

 
Major responsibilities include, although are not limited to, the following activities:  
 

(i) In collaboration with Housing finance expert (Team leader) prepare a comprehensive 
nation-wide market study evaluating the current banking sector with respect to access 
by women to housing finance products, identify constraints/ issues, estimate the 
demand and develop concrete ideas/financial products on how to increase financial 
inclusion 

(ii) In collaboration with Housing finance expert (Team leader) develop at least 1 lending 
products for HCSBK exclusively targeted at women 

(iii) Assist HCSBK in adopting new lending product and provide recommendations to 
improve its credit processes to issue new loans 

(iv) Prepare a comprehensive plan to help HCSBK to increase volume of mortgage lending 
to women and grow the percentage of HCSBK’s women borrowers 

 
The consultant should have a master’s degree in economics, finance, urban development, 
housing policy or equivalent, and at least 15 years of professional experience. The consultant 
should have experience in international housing products and program design and a good 
knowledge of the housing and mortgage finance sectors, in particular in the region, a sound 
understanding of housing policies, including rental housing / leasing and a thorough knowledge 
of local and international housing policies, instruments and programs carried out at the central 
and local level. Sound analytical skills of housing assistance institutions are preferred. Excellent 
knowledge of English, and proficiency in Kazakh and/or Russian is an advantage.  
 

4. Researcher/statistician (International, 4 person-months, intermittent).  
 
Major responsibilities include, although are not limited to, the following activities:  
 

(i) In collaboration with Housing finance expert (Team leader) prepare a comprehensive 
nation-wide market study evaluating the current banking sector with respect to access 
by women to housing finance products, identify constraints/ issues, estimate the 
demand and develop concrete ideas/financial products on how to increase financial 
inclusion.  
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(ii) Gather and analyze available international and national comprehensive banking sector 
statistics on access to finance segregated by gender and regions 

(iii) In collaboration with Gender Specialist research and prepare benchmark study on 
available international lending product programs exclusively targeted at women  

(iv) In collaboration with the Banking products Expert assist HCSBK in adopting new 
lending product and provide recommendations to improve its credit processes to issue 
new loans 

 
The consultant should have a master’s degree in statistics, mathematics, economics, finance or 
equivalent, and at least 15 years of professional experience. The consultant should have 
experience in research and preparation of statistical materials; a good knowledge of the housing 
and mortgage finance sectors, in particular in the region, a thorough knowledge of local and 
international housing policies, instruments and programs carried out at the central and local level. 
Sound analytical skills of statistics in housing assistance institutions are preferred. Excellent 
knowledge of English, and proficiency in Kazakh and/or Russian is an advantage.  
 
B.  NATIONAL CONSULTANTS  
 
All national consultants should have at least 5 years of experience in the area of expertise and 
should have good writing skills in English, and strong speaking and applied training skills.  
 

1. Gender specialist (National, 3 person-months, intermittent). 
 
Major responsibilities include, though not limited to, the following activities: 
 

(i) Assist the International Gender specialist in the review of HCSBK’s Gender policies, 
(ii) Develop and monitor the implementation of the GAP 
(iii) Collect background information and data required for preparation of reports and other 

outputs, and gather information on relevant government procedures 
(iv) Assist in organizing gender public awareness campaigns/ seminar and trainings for 

HCSBK’s staff in HQ and branch offices to become gender champions 
 

2. Researcher/ Statistician (National, 3 person-months, intermittent) 
 

Major responsibilities include, though not limited to, the following activities: 
 

(i) Create a specialized sex-disaggregated database of all HCSBK’s mortgage loans and 
other products  

(ii) Assist the Banking Products and Programs Expert to research and analyze HCSBK’s 
credit processes and provide recommendations to improve its credit processes to 
issue new loans 

(iii) Assist the International Researcher/Statistician to gather and analyze available 
international and national comprehensive banking sector statistics on access to 
finance segregated by gender and regions 

 
3. Program manager (National, 6 person-months, intermittent). 

 
Major responsibilities include, though not limited to, the following activities:  
 

(i) Assist the international and national consultants to deliver the assignments as detailed 
in their TORs; 
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(ii) Contribute to report writing by working on and drafting relevant report sections, where 
required; 

(iii) Organize stakeholder consultations/workshops/training in consultation with the 
international consultant and the concerned government official; 

(iv) Prepare a field trip for a maximum of 10 HSCBK staff and Government officials to a 
relevant jurisdiction in the region to study the mortgage finance sector;  

(v) Collect background information and data required for preparation of reports and other 
outputs, and gather information on relevant government procedures;  

(vi) Liaise with the concerned government departments and coordinate with government 
officials;  

(vii) Prepare background notes/reports for the international consultants;  
(viii) Translate key documents to Russian, and ensure quality and integrity of translated 

documents to be shared with the government; and  
(ix) Assist the implementation units for effective and timely implementation of the TA.  

 


