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SUMMARY OF PROJECT PERFORMANCE  
 

A. Background 
 
1. The original project supports the improved water resources management (WRM) capacity 
of the Government of Tajikistan, and increased food security and water use efficiency in irrigated 
agriculture in the Pyanj River Basin (PRB) in southern Tajikistan. The project has three outputs: 
(i) water resources in the PRB better managed, (ii) modernized and climate-proofed Chubek 
Irrigation System WRM infrastructure fully operational, and (iii) farm management capacity and 
water use skill improved. An attached Japan Fund for Poverty Reduction (JFPR) technical 
assistance grant ($2.00 million) finances output 1; a concessional ordinary capital resources loan 
($19.15 million equivalent) and Asian Development Fund (ADF) grant ($5.85 million) finance 
output 2; and a JFPR grant ($3.00 million) finances output 3.1 The Agency for Land Reclamation 
and Irrigation (ALRI) is the executing agency for outputs 2 and 3 and the Ministry of Energy and 
Water Resources is the executing agency for output 1. Each of the executing agencies 
established a project implementation group for day-to-day implementation of the project.  
 
2. The first additional financing was approved to expand the scope of the original project to 
include the capacity building and institutional development of the State Agency for 
Hydrometeorology of Tajikistan (Hydromet) to provide quality climate services for WRM, 
agriculture production, and disaster risk reduction in the PRB in southern Tajikistan.2 Hydromet is 
the executing agency for the first additional financing, which contributes to outputs 1 and 3. An 
ADF grant ($6.5 million) and Green Climate Fund grant ($5.00 million) finance the first 
additional financing. 
 
3. The proposed second additional financing will fill the financing gap for the construction of 
the sediment excluding basin (SEB) under output 2. Detailed technical surveys conducted during 
the original project found that site conditions would require a much larger SEB than the structural 
design prepared during project preparation of the original project. The construction cost for the 
SEB will increase accordingly, from $6.80 million (feasibility study estimate) to $23.20 million.  
 
B. Performance of the Project 
 
4. The original project was approved on 28 September 2016. The JFPR technical assistance 
became effective on 21 October 2016, and the original project became effective on 8 August 2017. 
The first additional financing was approved on 21 June 2018 and became effective on 7 March 
2019. The ongoing project has demonstrated good performance: 3 
 

(i) Delivery of expected outputs. The ongoing project is on track to meet the three 
intended outputs.  

 
(ii) Satisfactory implementation progress. All project activities under the original 

project are progressing as scheduled, except for the SEB construction works. The 
ALRI could not commence procurement procedures before commencement of 
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3 The ongoing project refers to the original project and first additional financing.  
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processing of the additional financing. The last major works package, which includes 
the SEB construction, was signed on 24 July 2020. Cumulative contract awards for 
the original project is $22.3 million (80% of the total loan and grant amounts of the 
original project) and disbursements totaled $6.1 million (22% of the total). The first 
additional financing is also progressing as scheduled. As of 31 July 2020, cumulative 
contract awards for the first additional financing were $2.3 million (20% of the total) 
and disbursements totaled $1.0 million (9% of the total).  

 
(iii) Satisfactory compliance with safeguard policy requirements. The original 

project is classified category B for environment and C for involuntary resettlement 
and indigenous peoples. No significant adverse social or environmental impacts are 
expected as most physical works are being conducted on existing irrigation systems. 
The project complies with ADB’s Safeguard Policy Statement (2009). Safeguards 
implementation is on track, with no outstanding corrective actions required. The ALRI 
project implementation group engaged an environmental safeguards officer and 
social officer to enhance its capacity and supervise the implementation of 
environmental management plans. The project implementation group is supported 
by a project implementation consultant (PIC) team and has completed the detailed 
designs for the civil works and rehabilitation of pumping units. Once the contractors 
prepare and implement environmental management plans, the project 
implementation group’s environmental safeguards officer and social officer, along 
with the PIC, will start supervising contractors’ environmental performance and 
submit bi-annual environmental monitoring reports to ADB. The first additional 
financing is category B for environment and C for involuntary resettlement and 
indigenous peoples. No significant adverse social or environmental impacts are 
expected since civil works under the  first additional financing are mainly construction 
of buildings for Hydromet. The Hydromet project implementation group supported by 
its PIC, is in the process of completing the detailed design for the civil works. As of 
31 July 2020, no physical works have started, and safeguards implementation is on 
track, with no outstanding corrective actions required. 

 
(iv) Successful management of risks. Mitigation measures for risks identified during 

the processing of the ongoing project have been built into the project design. The 
project implementation groups supported by the PICs, manage technical, financial, 
safeguard, and procurement risks.  

 
(v) On track rating. The original project’s performance rating became  potential 

problem in the fourth quarter (Q) of 2018 and Q1 2019 largely because of the delay 
in procurement of the two major civil works packages, one of which included the SEB. 
The rating has been on track since Q2 2019. The first additional financing has been 
on track since becoming effective. 

 
C. Conclusion 
 
5. Overall, the ongoing project is successful, and it is expected that planned outputs and 
outcomes will be accomplished within the project period. Eligibility criteria for additional financing 
have been met. The ongoing project remains technically, economically, and financially feasible. 
Investment in increasing agricultural productivity and water use efficiency in irrigated agriculture 
remains a high government priority, and is in line with the government’s strategies.  
 
6. The second additional financing will finance the cost overruns for the construction of the 
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SEB, which is one of the activities under output 2 of the original project. The second additional 
financing is essential to accomplish the anticipated outputs and outcomes of the project.  


