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TERMS OF REFERENCE FOR CONSULTANTS 
 
A. Background 
 

1. ADB’s Climate Change Operational Framework 2017–2030 (CCOF2030) calls for a 
“Spotlight on Cities” in order to develop analytical tools that will assist with (i) the collection of 
critical information on greenhouse gas (GHG) emissions and data to support risk indices, energy 
use and projections for major cities (including city-based industries) across the region; (ii) the 
establishment of a catalogue of small- and medium-sized cities that are expected to grow rapidly, 
in order for green growth and climate-smart principles to be promoted from the ground up and 
with a focus on vulnerable segments, and (iii) the development and implementation of a 
multisectoral model for sustainable urban development that effectively strengthens climate 
resilience and supports a transition to a low carbon emissions economy, while meeting urban 
infrastructure and urban service needs.1 
 
2.  The implementation of CCOF2030 is grounded in key operational principles, intended to 
steer ADB programming and operational decisions in support of its dual target outcome (i.e., ADB 
as a leading development partner of DMCs and strengthened ADB climate operations).2 The 
CCOF2030 supports ambitious climate objectives articulated in nationally determined 
contributions (NDCs) of DMCs. 
 
3. ADB has developed a knowledge and support technical assistance (TA) which will support 
the implementation of the urban development-related priorities of the CCOF2030 by assisting 
selected DMCs of the ADB in the development of NDCs through strengthening of knowledge and 
investments on climate-resilient and low-carbon urban development. The TA will facilitate city-
level investments in integrated actions that optimize both climate-resilient and low- carbon 
emissions outcomes. The TA is being implemented in close cooperation with the TA cluster on 
Supporting the Implementation of ADB’s Climate Change Operational Framework 2017–2030.3  
 
4. The CCOF2030 supports accelerating low GHG emissions development and calls for the 
deployment of city-level planning for low-emission transformation, of scaled-up investment in low-
carbon infrastructure, and of the related access to concessional financing. The CCOF2030 
promotes climate change adaptation, with a focus on climate resilience, recognizing that the 
region’s growing cities concentrate the people most at risk from the impacts of climate change. In 
this context, the CCOF2030 establishes that cost-effective, large-scale solutions to adaptation 
are not going to be achieved through individual sector or technology solutions, but rather through 
cross-sectoral urban development strategies and investments supported by ambitious, actionable 
NDCs.  

                                                           
1  ADB. 2017. Climate Change Operational Framework 2017–2030: Enhanced Actions for Low Greenhouse Gas 

Emissions and Climate-Resilient Development. Manila. 
2  The operational priorities include: (i) implementation support of NDCs for selected DMCs, (ii) financial mechanisms 

to develop climate actions of DMCs; (iii) mechanisms to measure, monitor, report on commitments made under the 
Paris agreements; (iv) establishing a support facility for Article 6 of the Paris Agreement; and (v) design of a platform 
for climate-resilient and low-carbon urban development. The first three priorities form a TA cluster, the last two are 
processed as stand-alone TAs.  

3  The TA cluster being developed by the Climate Change and Disaster Risk Management Division (SDCD) of SDCC 
forms an essential pillar of the CCOF2030 operationalization strategy; it has three outputs: (i) implementation of 
NDCs for selected DMCs supported, (ii) financial mechanisms to develop climate actions of DMCs enhanced, and 
(iii) mechanisms to measure, monitor, report on commitments made under the Paris Agreement established. The 
two other pillar of this operationalization strategy comprise (i) a TA on Establishing a Support Facility for Article 6 of 
the Paris Agreement, and (ii) the TA on Establishing Platform for Climate-Resilient and Low-Carbon Urban 
Development.  

http://www.adb.org/Documents/LinkedDocs/?id=52304-001-TAReport
https://www.adb.org/sites/default/files/institutional-document/358881/ccof-2017-2030.pdf
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5. These principles are also articulated in the Strategy 2030’s operational priority of making 
cities more livable.4 The operational priority of making cities more livable seeks to develop 
integrated solutions to achieve competitive, inclusive, resilient and green cities. Two priorities in 
the strategy are fully aligned with the principles of the CCOF2030: (i) the focus on resilient cities, 
providing strategic physical, social and institutional infrastructure which enhances resilience to 
climate change and disasters, and (ii) the priority on green cities, providing infrastructure which 
enables resource efficiency and healthy lifestyles.  
 
6. Against this backdrop, the Climate Change and Disaster Risk Management Thematic 
Group and the Urban Sector Group have developed a joint core rationale for the TA: (i) centralized 
planning of NDCs does not capture climate risk-informed urban development, and (ii) cities do 
not prioritize climate-informed, multi-sectoral investments; and as a consequence, DMCs lack 
capacity to integrate climate-resilient, low-carbon urban development objectives in their NDCs. 
The TA aims to address this disconnect by fostering adequate low-carbon planning, and devising 
climate and disaster risk management assessments that result in faster transition to climate-
resilient urban development planning in DMCs. 
 
7. The TA will be implemented over 43 months, tentatively from June 2019 to December 
2022. The TA will engage 20 person-months of international inputs in the field of public policy, 
urban planning, climate finance, economics; and 42 person-months of national inputs (senior 
project coordination specialists, workshop coordinators, climate change urban sector specialists) 
in the field of climate change,  and environmental policy. ADB will engage consultants using 
individual consultant selection method or framework agreement/s, as necessary; and following 
the ADB Procurement Policy (2017, as amended from time to time) and its associated project 
administration instructions and/or staff instructions. 

 
B. International Consultants (20 person-months) 
 

8. Climate Finance Specialist (international, 8 person-months). Climate finance 
specialists will support the preparation of climate finance and policy assessments and review 
urban sector climate investment plans, and the formulation of multi-year integrated urban sector 
investment plans for target cities, aligned with country NDCs and other climate and development 
plans. The consultant will carry out the following tasks: 
 

i) In close collaboration with national climate change urban sector specialists and other 
team members, analyze DMC urban sector climate commitments, plans, strategies, 
regulations, and climate investment opportunities, including the development of 
standardized urban modeling with considerations on expected development 
trajectories, the technical feasibility of alternatives to current development plans, and 
costs involved of various alternatives in the context of many interaction effects; 

ii) Document ADB practice on urban climate resilience, disaster risk management, and 
low-carbon planning;  

iii) Develop low-carbon investment roadmaps for the two target cities; 
iv) Conduct or facilitate consultations, dialogues, workshops and other necessary 

activities with DMC government agencies, private sector companies, civil society 
and other development stakeholders and climate financiers, to gather inputs and 

                                                           
4  ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila. 

http://www.adb.org/Documents/LinkedDocs/?id=52304-001-TAReport
https://www.adb.org/sites/default/files/institutional-document/435391/strategy-2030-main-document.pdf
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present and discuss results, findings and recommendations in reports prepared 
under the TA; 

v) Prepare financial analyses, reports, recommendations, profiles, cost-benefit reviews 
on project approaches/technologies appropriate for deployment in urban settings. 

vi) Lead to prepare integrated climate risk management assessments and climate 
resilience building investments prioritization methodologies to protect the urban 
poor; 

vii) Conduct consultations and participate in discussions with relevant staff of ADB 
operations departments and resident missions on findings and recommendations of 
assessments, in order to ensure that ADB is able to respond to emerging demands 
for climate-related financial, technical, and capacity development support from 
DMCs; 

viii) Liaise closely with project management of the TA and relevant staff within SDCC, 
the operations departments, and other ADB departments as well as other 
consultants engaged under the TA, in the accomplishments of outlined outputs; 

ix) Liaise and consult with international and bilateral donor agencies, and other 
stakeholder groups in DMCs with the view to coordinate climate change support, 
assessments and reviews; 

x) Coordinate with relevant staff and consultants of SDCD on technical and 
administrative requirements relating to the TA; 

xi) Provide advisory and technical inputs in the preparation and conduct of TA training, 
workshops, conferences, and other knowledge events; 

xii) Provide advisory and technical inputs in the planning and development of project 
deliverables regarding ADB knowledge sharing and city partnerships, to support the 
planning and development of ADB strategic/programming documents and country 
development plans and policies;  

xiii) Review and edit reports as submitted by country experts and other consultants and 
knowledge products produced under the TA; and 

xiv) Perform other related tasks assigned by the designated officers. 
 
9. The qualifications for the consultant will include: an advanced university degree in public 
policy, climate finance, economics and other related discipline. The consultant must also have at 
least 10 years of relevant professional experience on climate change policy and finance at the 
international level, particularly with regard to the integration of climate change mitigation and 
adaptation in investment plans and strategies in developing countries; climate finance 
transactions skills; excellent knowledge of climate policy and finance issues under the United 
Nations Framework Convention on Climate Change at national and city levels, particularly the 
Paris Agreement and the NDCs; sector expertise in the key economic sectors covered in DMC 
NDCs is preferred especially the urban sector; excellent oral and written communication skills in 
English; strong analytical skills; and proven track record in producing high-quality technical 
reports. Knowledge of ADB’s policies and procedures, particularly country strategic programming 
and dialogue processes, and the project processing cycle, would be an advantage.  
 
10. Urban Planning and Development Specialist (international, 8 person-months). The 
Urban Planning and Development Specialist will be required to engage with the ADB team on a 
wide variety of urban and regional planning exercises including land use planning, socio-
economic analysis, infrastructure and environmental planning, housing policy and development 
initiatives, stakeholder participation and institutional capacity building. The consultant will carry 
out the following tasks: 
 

http://www.adb.org/Documents/LinkedDocs/?id=52304-001-TAReport
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i) In close collaboration with national climate change urban sector specialists, 
provide, in an integrated manner, urban planning, development and housing 
expertise including data collection, analysis, conceptual and detailed plan 
preparation, and stakeholder participation; 

ii) Develop report on risk-informed decentralization; 
iii) Develop report to appraise climate considerations in urban infrastructure 

investment projects; 
iv) Support capacity development in the pertinent implementing entities in the target 

cities, to design and implement enhancements to urban infrastructure and services 
and operations, and address potential social and economic externalities; 

v) Support formulation and implementation of institutional reforms and capacity 
building initiatives in the urban sector in cooperation with responsible agencies and 
other partners at country level.  

vi) Provide recommendations on improved governance and institutional support for 
urban climate resilience and low-carbon development 

vii) Liaise closely with project management of the TA and relevant staff within SDCC, 
the operations departments, and other ADB departments as well as other 
consultants engaged under the TA, in the accomplishments of outlined outputs; 

viii) Liaise and consult with international and bilateral donor agencies, and other 
stakeholder groups in DMCs with the view to coordinate climate change support, 
assessments and reviews; 

ix) Coordinate with relevant staff and consultants of SDCD on technical and 
administrative requirements relating to the TA; 

x) Provide advisory and technical inputs in the preparation and conduct of TA training, 
workshops, conferences, and other knowledge events; 

xi) Provide advisory and technical inputs in the planning and development of ADB 
strategic/programming documents and country development plans and policies;  

xii) Review and edit reports as submitted by country experts and other consultants and 
knowledge products produced under the TA; and 

xiii) Perform other related tasks assigned by the designated officers. 
 

11. The qualifications for the consultant will include: Post graduate degree at least Masters’ 
level or higher in transport economics, or engineering, specializing in urban transport planning 
and /or traffic engineering and management. Sustained record of achieving high-quality 
substantive results over an extended period (typically at least 10 years) in the urban sector with 
demonstrated knowledge and experience in urban development: (i) understanding of urban 
planning policies, strategies, institutions, and regulations; (ii) experience in cross-cutting areas 
such as Public-Private Partnerships, climate change, finance, as related to urban planning. 
Proven ability to lead tasks/project and to function effectively as team leader or team member of 
multi-disciplinary teams, mentor staff, and resolve conflicts constructively, including demonstrated 
experience of restructuring and turning around problem projects. Strong client and 
communications skills, with proven experience in providing quality policy and project advice to 
national and sub-national clients on transport issues, interest in transferring knowledge. Highly 
proficient in English (spoken and written) is mandatory. 
 
12. Climate Change Economist (international, 4 person-months). The climate change 
economist will apply economic analysis to climate change issues in the target cities, to support 
decision-making and action at city and national levels including NDCs. The consultant will carry 
out the following tasks: 
 

http://www.adb.org/Documents/LinkedDocs/?id=52304-001-TAReport
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I) In close collaboration with national climate change urban sector specialists and other 
team members, review the NDCs of respective countries from the perspective of 
climate resilient and low carbon urban development, and undertake policy-oriented 
analysis on the economics of climate change at play in the selected target cities;  

II) Provide technical input for on costing and planning adaptation, valuation of costs and 
benefits, adaptation financing and the role of market mechanisms in addressing 
climate change; 

III) Support formulation and implementation of institutional reforms and capacity building 
initiatives in the urban sector in cooperation with responsible agencies and other 
partners at country level. 

IV) Liaise closely with project management of the TA and relevant staff within SDCC, the 
operations departments, and other ADB departments as well as other consultants 
engaged under the TA, in the accomplishments of outlined outputs; 

V) Liaise and consult with international and bilateral donor agencies, and other 
stakeholder groups in DMCs with the view to coordinate climate change support, 
assessments and reviews; 

VI) Coordinate with relevant staff and consultants of SDCD on technical and 
administrative requirements relating to the TA; 

VII) Provide advisory and technical inputs in the preparation and conduct of TA training, 
workshops, conferences, and other knowledge events; 

VIII) Provide advisory and technical inputs in the planning and development of project 
deliverables regarding ADB knowledge sharing and city partnerships, to support the 
planning and development of ADB strategic/programming documents and country 
development plans and policies;   

IX) Review and edit reports as submitted by country experts and other consultants and 
knowledge products produced under the TA; and 

X) Perform other related tasks assigned by the designated officers. 
 
13. The qualifications for the consultant will include: Post-graduate degree in a relevant 
branch of economics (environmental, international, development, public or regulatory economics). 
Substantial relevant work experience including policy-oriented economic research on 
environment and development issues and preferably on climate change. A publications record 
demonstrating both relevant research skills, and an understanding of environmental economic 
issues relevant to development, preferably on the economics of climate change. Experience of 
working in developing countries, preferably as a professional at postgraduate level, and a 
willingness to travel according to project commitments. Excellent research skills accompanied by 
excellent written and oral English. 
 
C. National Consultants (42 person-months) 
 
14. Senior Project Coordination Specialist (national, 18 person-months). The consultant 
is expected to implement the day-to-day administrative work, reporting of progress (technical and 
administrative), and coordination on project implementation in consultation and with guidance 
from the TA supervising unit. The consultant will carry out the following tasks: 
 

i) Provide overall coordination and management support on TA implementation; 
ii) Liaise closely with project management of the TA and relevant staff within SDCC, 

the operations departments, and other ADB departments as well as other 
consultants engaged under the TA; 

iii) Support the financial management and administration of the TA; 
iv) Monitor key technical and administrative milestones; 

http://www.adb.org/Documents/LinkedDocs/?id=52304-001-TAReport
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v) Provide guidance and advice to international and national specialists on ADB 
policies and processes and protocols involved in the conduct of the TA activities; 

vi) Prepare and provide inputs to work plans, speeches, presentation materials, 
progress and completion reports, briefing notes, meeting summaries/reports, and 
other TA documentation; 

vii) Organize or support the organization and conduct of meetings, trainings, workshops, 
and conferences with governments, partners, other stakeholders, and ADB 
departments/resident missions; and TA events; and attend to post-event tasks; 

viii) Support the engagement and supervision of TA consultants, including review and 
monitoring of consultants’ outputs; 

ix) Manage TA documents and records and maintain information system for technical 
and administrative purposes; 

x) Facilitate processing of knowledge products as required; and 
xi) Provide other management and logistic support associated with the TA, as required. 

 
15. The qualifications for the consultant will include: an advanced university degree in 
environmental policy, climate change, economics and other related discipline. The consultant 
must also have at least 7 years of relevant experience in climate-related projects, project 
management, and research work; with broad knowledge on climate change and disaster risk 
management; experience with ADB systems and policies is preferred; with excellent oral and 
written communication skills in English as well as excellent management and organizational skills.  
 
16. Climate Change Urban Sector Specialists (national, 18 person-months). The 
assignment is expected to develop urban sector climate change mitigation and adaptation 
assessments aligned with country NDCs, with a national/sectoral perspective; in consultation and 
with guidance from the TA supervising unit. The consultant will carry out the following tasks: 

 
i) Prepare national/urban sector climate change mitigation and adaptation 

assessments, in close collaboration with climate finance specialists, other relevant 
team members, ADB staff and consultants, key DMC government representatives, 
development partners and other stakeholders; including the development of 
standardized urban modeling with considerations on expected development 
trajectories, the technical feasibility of alternatives to current development plans, and 
costs involved of various alternatives in the context of many interaction effects; 

ii) Provide advisory and technical inputs in and support the development of climate 
investment plans and pre-concepts of climate projects; 

iii) Conduct or facilitate consultations, dialogues, workshops and other necessary 
activities with DMC government agencies, to present and discuss results of 
assessments and reviews produced by the TA; 

iv) Consult and participate in key discussions with relevant staff of ADB 
departments/resident missions on findings and recommendations of assessments; 

v) Liaise closely with project management of the TA and relevant staff within SDCC, 
the operations departments, and other ADB departments as well as other 
consultants engaged under the TA, in the accomplishments of outlined outputs; 

vi) Prepare and provide inputs to work plans, speeches, presentation materials, 
progress and completion reports, briefing notes, working, meeting 
summaries/reports, and other TA documentation; 

vii) Coordinate with relevant staff and consultants of SDCD on technical and 
administrative requirements relating to the TA; 

viii) Provide inputs in the development of knowledge products produced under the TA; 

http://www.adb.org/Documents/LinkedDocs/?id=52304-001-TAReport
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ix) Provide advisory and technical inputs in the preparation and conduct of TA training, 
workshops, conferences, and other knowledge events, as required; 

x) Provide advisory and technical inputs in the planning and development of ADB 
strategic/programming documents and country development plans and policies, as 
required; and 

xi) Perform other related tasks assigned by the designated officers. 
 
17. The qualifications for the consultant will include: an advanced university degree in 
environmental policy and public policy, economics, engineering, climate change, and other related 
discipline. The consultant must also have at least 7 years of relevant professional experience in 
climate change and development programs; strong knowledge of national policies, plans, 
strategies; sectoral background in agriculture, energy, transport, urban or water; and excellent 
oral and written communication skills in English.  
 
18. Workshop Coordinator (national, 6 person-months). The assignment is expected to 
coordinate on the development, preparation, and conduct of training, seminars, and conferences 
of the TA. The Consultant will carry out the following tasks: 
 

i) Oversee the capacity building events particularly logistics and related arrangements 
for: 
a. preparation and distribution of invitation letters,  
b. identification and engagement of resource persons 
c. arrangements on travel and accommodation for the participants and resource 

persons, and 
d. preparation of necessary workshop collaterals and participants materials 
e. coordination/preparation of arrangements for event venue/s (including cocktails, 

snacks and lunch),  
f. arrangements for interpreters, documentors, photographers; 

ii) Coordinate/liaise with the staff and concerned consultants of SDCC/SDCD on the 
development and finalization of agenda and other development/updates related to 
the events. 

iii) Prepare and monitor the events budget. Manage the activity within agreed budget 
and in compliance with the ADB’s financial and procurement procedures. 

iv) Coordinate/liaise with relevant ADB departments/resident missions on 
arrangements for the events, ensuring that necessary procedures/protocols are 
followed/met.  

v) Facilitate preparatory and post-event meetings and ensure the smooth flow of 
discussions/presentations during the events 

vi) Support the post-event administrative tasks including but not limited to the 
processing of outstanding payments and liquidation of advances. 

vii) Assist in following-up of the report/knowledge product/publication, for distribution 
during the events.  

viii) Facilitate other communication and documentation for key events (as needed). 
ix) Perform other related tasks assigned by the designated officers. 

 
19. The qualifications for the consultant will include: a university degree in public relations, 
business administration, or any related discipline. The consultant must also have at least 5 years 
of relevant experience and good track record in organizing international/national events, and with 
excellent oral and written communication skills in English as well as excellent organizational skills.  
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