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PROJECT PROCUREMENT CLASSIFICATION 

Characteristic Assessor’s Rating:  

Is the procurement environment risk for this project assessed to be 
high based on the country and sector and/or agency risk 
assessments? 

☐Yes ☒No 

 

Are multiple (typically more than three) and/or diverse executing 
agencies and/or implementing agencies envisaged during project 
implementation? Do they lack prior experience in implementation 
under an ADB-financed project?  

☒Yes ☐No ☐Unknown 

 

Are multiple contract packages and/or complex and high-value 
contracts (compared with recent externally financed projects in the 
developing member country [DMC]) expected?  

☐Yes ☒No ☐Unknown 

 

Does the project plan to use innovative contracts (public–private 
partnership, performance-based, design and build, operation and 
maintenance, etc.)? 

☐Yes ☐No ☒Unknown 

Performance-based and/or 
operation and maintenance 
contracts may be used. 

Are contracts distributed in more than three geographical locations? ☐Yes ☒No ☐Unknown 

 

Are there significant ongoing contractual and/or procurement issues 
under ADB (or other externally) financed projects? Has 
misprocurement been declared in the DMC? 

☐Yes ☒No ☐Unknown 

 

Does the DMC have prolonged procurement lead times, experience 
implementation delays, or otherwise consistently fail to meet 
procurement time frames? 

☐Yes ☒No ☐Unknown 

 

Do executing and/or implementing agencies lack capacity to manage 
new and ongoing procurement? Have executing and/or implementing 
agencies requested ADB for procurement support under previous 
projects? 

☐Yes ☒No ☐Unknown 

 

Regional department’s overall recommendation (Hiet T.H. Tran, Procurement Specialist, PPFD) 

Overall project categorization recommended  ☒ Category A  

☐ Category B 

The executing and implementing agencies have no previous ADB-loan project experience and would 
require procurement support through trainings to enhance their institutional capacity. The program is not 
expected to have high risk and/or complex procurement design, but innovative contracts like 
performance-based and/or operation and maintenance contracts may be used.  

Procurement, Portfolio, and Financial Management Department’s recommendation ( ) 

 
Source: Asian Development Bank. 

 

http://www.adb.org/Documents/LinkedDocs/?id=52230-001-ConceptPaper

