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PACIFIC REGION INFRASTRUCTURE FACILITY: A DECADE OF ACHIEVEMENT 

 
 THE PACIFIC REGION INFRASTRUCTURE FACILITY TURNS 10 IN 2018 

1. Established in 2008, PRIF is a multi-partner coordination, research and technical 
assistance facility to support improved infrastructure in the Pacific. The Pacific Region 
Infrastructure Facility (PRIF) is positioned at the interface between the PRIF partners and the 
PRIF member countries, as recipients of development assistance in the Pacific.1 PRIF seeks to 
serve all stakeholders to achieve the best development outcomes for Pacific island countries. 
 

 CONTEXT 

2. The establishment and evolution of PRIF occurred during a decade of unprecedented 
growth and development in the Pacific region. A growing number of bilateral and multi-lateral 
development partners, international and regional organizations, nongovernment organizations 
and private sector participants have scale-up and deepened support for infrastructure in the 
Pacific. 
 
3. The more established development partners in the region are working together in the 
region to undertake larger and more transformative investments that are beyond the scope of any 
individual institutional program or portfolio. Submarine broadband internet cables are a clear 
example of transformative technology investments, enabling and delivering rapid economic and 
social benefits, where development partners and Pacific countries are working together in a 
unique way.   
 
4. The Pacific is also the only place in the world where the Asian Development Bank (ADB) 
and the World Bank jointly finance and administer infrastructure projects. There are now more 
than seven cofinanced projects in the region, highlighted in the case studies postscript. ADB and 
the WB also cofinance activities with Australia, New Zealand, the European Union, Japan 
International Cooperation Agency and the European Investment Bank.  Other financing 
mechanisms such as the Green Climate Fund, United Nations facilities, humanitarian and disaster 
relief agencies, and a range of other international donors are also entering into co-financing 
agreements and collaborative technical assistance programs. 
 
5. With the growing complexity of donor assistance in the region, avoiding duplication of 
effort and wasted resources is a strong motivation to participate in the coordination platform 
provided by PRIF. Achieving optimal efficiency and operational impact requires strategic 
alignment of programs at an early, upstream level, well in advance of concept, project design, 
procurement, implementation and safeguards.  
 

 SUCCESS STORIES 

6. The following paragraphs present ten highlighted success stories that demonstrate the 
impact and effectiveness of PRIF activities over its initial three program phases from 2008 to 2018.  
 

                                                           
1 The PRIF partners are the Asian Development Bank (ADB), Australian Department of Foreign Affairs and Trade, 

European Union, European Investment Bank, Japan International Cooperation Agency, New Zealand Ministry of 
Foreign Affairs and Trade, United States Department of State, and the World Bank Group (including the International 
Finance Corporation). The 13 PRIF member countries are the Cook Islands, the Federated States of Micronesia, Fiji, 
Kiribati, the Marshall Islands, Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu, and Vanuatu. PRIF does 
not cover Papua New Guinea and Timor-Leste. 

http://www.adb.org/Documents/LinkedDocs/?id=53103-001-TAReport
http://www.adb.org/Documents/LinkedDocs/?id=53103-001-TAReport
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7. Facilitating strategic engagement and dialogue among all development partners. 
PRIF provides several mechanisms to facilitate strategic engagement of all its members and is 
led by consensus among senior level representatives on the PRIF management committee that 
meets quarterly. The management committee has grown in significance and strategic importance 
as a platform for discussion and coordination, as more bilateral aid is channeled through the multi-
lateral banks, and local bilateral aid programs are funded through country posts. As interest in the 
region is growing, four new members have joined PRIF since its inception: the European Union 
and European Investment Bank in 2010, JICA in 2013, and the United States in 2018. 
 
8. Helping Pacific countries to plan new infrastructure investments and maintenance 
activities. PRIF has provided technical assistance to member country infrastructure agencies to 
develop infrastructure investment plans and project prioritization tools. Eight countries have 
received support so far in developing national infrastructure investment plans. The plans include 
a pipeline of costed high priority infrastructure projects which were collected through consultation 
with infrastructure heavy government departments and prioritized though a quantitative 
prioritization methodology linking infrastructure development with national development priorities. 
 
9. Lack of attention to infrastructure maintenance is a major concern in Pacific Island 
Countries. It comes at a high cost by accelerating the deterioration of the infrastructure that 
eventually translates into expensive rehabilitation efforts. PRIF has provided assistance to 
increase awareness to the problems as well as management tools. To increase awareness on 
the poor quality of the infrastructure in the Pacific, PRIF issued a key report demonstrating the 
perils and high costs of neglecting maintenance of infrastructure. The research report,  
Infrastructure Maintenance in the Pacific, remains a key reference for informing development 
stakeholders in the Pacific. PRIF has also assisted in the development of asset management 
frameworks, developing asset registers and subsequent processes allowing countries to prioritize 
maintenance based on risk of failure and budget maintenance costs based on actual works 
required.  
 
10. Providing a unique and comprehensive overview of Pacific needs. Through its 
coverage of 13 Pacific Island countries and links to regional organizations, PRIF is well positioned 
to collate and analyze regional data to support coordination efforts. The Pacific Infrastructure 
Performance Indicators 2016 presents the most recent data for 65 individual performance 
indicators and provide trend indicators for most infrastructure sectors. PRIF has also undertaken 
regional research in solid waste and recycling, telecommunications, renewable energy, water and 
urban planning, has provided guidance to address the challenges faced by Pacific countries and 
assist the all development partners and Pacific Island countries to improve the design and 
implementation of infrastructure projects.  Examples of investigative regional research reports 
include: Pacific Region Solid Waste Management and Recycling - Pacific Country and Territory 
Profiles (2018), Economic and Social Impact of ICT in the Pacific (2015), and Review of Gender 
and Infrastructure in projects (2016). 
 
11. Providing a platform for sector engagement across partners. PRIF sector working 
groups established over the past 10 years bring together technical specialists on a regular basis 
to share information, review projects, identify opportunities for coordination and agree on priorities 
for joint technical assistance and research activities for mutual benefit. The sector working groups 
cover (i) the economic infrastructure sectors of energy, information and communication 
technology, transport, urban development, and water supply and sanitation. Working groups are 
also established to consider crosscutting themes, including (i) climate change and disaster risk, 
(ii) private sector participation, (iii) gender and inclusion, and (iv) sustainable infrastructure 
management.  
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12. Initiating applied research on engineering solutions adapted to Pacific conditions. 
With climate change, and the growing frequency and severity of disaster events, Pacific countries 
require more resilient infrastructure that adapt to these impacts on the social, environmental and 
economic status of their already fragile and vulnerable small island states. PRIF assists initiating 
applied research on engineering solutions adapted to Pacific conditions. PRIF research in coastal 
protection and in pavement design has aimed to provide affordable and adapted technical designs 
for Pacific Island Countries to meet their specific needs.  
 
13. Supporting Regional Organizations. PRIF assist several regional organizations to 
develop technical guidelines for Pacific environments or technical systems. PRIF also seeks the 
inclusion of technical experts or regional organizations within project implementation committees 
and enters information sharing and research cooperation agreements with the organizations. The 
Pacific Power Association and the Pacific Water and Wastewater Association are both managing 
comprehensive public utilities performance benchmarking systems, which were initially developed 
with PRIF support. Members of the associations use them to guide improvements and 
investments (see example with Pacific Water & Wastewater Association). 
 
14. Sharing development partners’ infrastructure pipelines in the Pacific. PRIF 
coordinated a database of infrastructure projects in the Pacific. It is a pre-requisite for project 
coordination, rationalization and cooperation among all development partners.  It also provides 
evidence of (i) the scaling up of infrastructure investments, (ii) increasing project size, (iii) 
increased levels of co-financing, (iv) increasing financing from new and alternative sources such 
as the private sector and the Green Climate Fund. The PRIF database of completed infrastructure 
projects is now accessible on the expanded Pacific aid map, developed by the Lowy Institute with 
Department of Foreign Affairs and Trade support.2 at https://pacificaidmap.lowyinstitute.org/  
 
15. Helping facilitate private sector participation. PRIF has been actively involved in 
facilitating private sector investment in the Pacific. Exploring private sector opportunities in the 
Pacific was the subject of the 3rd Pacific Energy Investors Forum, facilitated and organized by 
the coordination office during the 2018 Pacific Power Association annual conference. The 
coordination office also published case studies in water, transport, waste and energy – working 
closely with the Pacific Private Sector Development Initiative. In close cooperation with the Pacific 
Power Association, PRIF provides the latest and best documented source of information on 
private sector investment opportunities in Energy in the Pacific. 
 
16. Delivering post disaster emergency assistance. PRIF has supported Pacific Island 
countries in emergency situations, for brief and critical infrastructure rehabilitation interventions. 
In 2016, PRIF provided emergency assistance to Fiji to support the restoration of electricity wires 
that were destroyed by Cyclone Winston. PRIF also provided technical specialists to assist 
Vanuatu in developing the post disaster needs assessment after Cyclone Pam hit the country in 
2015.    
 
17. Initiating concepts of complex multi-sector and multi-funded infrastructure 
investments. PRIF provides an ideal platform to initiate complex multi-sector and cofinanced  
investments of common interest to all partners. The early feasibility study by the coordination 
office contributed to PRIF partners preparing the $80m Sustainable and Climate Resilient 
Connectivity Project for Nauru, which is currently under construction. The new climate resilient 
cofinanced port facility is a vital economic link and lifeline for the people of Nauru, and the early 
support by PRIF provided a platform for joint preparation of the project by several partners. 

                                                           
2 Accessible at https://pacificaidmap.lowyinstitute.org/ 

https://pacificaidmap.lowyinstitute.org/
https://pacificaidmap.lowyinstitute.org/

