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PILOT TESTING 

1. During the previous phase of the technical assistance (TA), several studies were prepared 
that explored new and innovative technology, material and approaches that support community-
based, local and low cost solutions. Examples include the Road Pavement Design and Pavement 
Trials for the Pacific Region and Affordable Coastal Protection in the Pacific Islands. Pilot testing 
of the recommendations from these studies would provide the opportunity to scale up and include 
these solutions in community and Pacific Region Infrastructure Facility (PRIF) partner projects, 
however, the previous TA did not include pilot testing. 
 
2. In close collaboration with PRIF partners, PRIF sector working groups and other regional 
stakeholders, the TA will develop and implement at least one pilot activity. It will be linked to 
ongoing or pipeline projects of the PRIF partners and will be carried out in close collaboration with 
the ADB Pacific Department as the relevant operational department. 
 
3. The selection criteria to identify target activities and Pacific developing member countries 
that will participate in the pilot projects will be developed during TA implementation and confirmed 
over the course of due diligence. Due diligence will be conducted on the pilot activities as required 
by ADB.1 

 
4. The objectives of pilot activities will be to: 

i. identify and determine risk management actions: whether the activity is 
implementing a new technology or a new process, risk plays a major factor in 
whether government and business stakeholders will move forward with the 
proposed change. The pilot activity can be used as an opportunity to implement the 
solution in a limited capacity where the impact of failure is limited. Once the pilot 
activity is executed, the risks that were identified during the pilot can be evaluated 
in terms of the actual solution being implemented.  

ii. monitor and validate benefits: while risk falls on the cost side of the equation, a 
project would not be considered unless it had some reasonable perceived benefit. 
A pilot project provides an opportunity to discover or validate benefits by applying 
the solution concepts in a limited-scope fashion. 

iii. promote change management: the biggest hindrance to change in any organization 
is the people within it. 

  
5. A pilot activity undertaken under the proposed TA should be replicable, scalable, have a 
development impact and be sustainable. Only activities that do not result in any potential adverse 
and/or social impacts will be eligible to be considered as a pilot activity. 
 
6. The pilot testing activities will contribute to Output 2–Technical advice on infrastructure 
development and sustainable infrastructure management provided to Pacific Region 
Infrastructure Facility partners and member countries. 
 
7. The direct beneficiary of the pilot activity will be the country government or local community. 
The implementing agency for the pilot activity may also be a government ministry or department, 
or a nongovernment organization. If the implementing agency is a nongovernment organization, 
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integrity due diligence will be undertaken. 2  ADB will engage consultants and carry out 
procurement of nonconsulting services, equipment and materials, following the ADB Procurement 
Policy (2017, as amended from time to time) and its associated project administration and staff 
instructions. The proceeds of the TA will be disbursed in line with ADB’s Technical Assistance 
Disbursement Handbook (2010, as amended from time to time). 
 
8. The costs for procurement of goods, works and consulting services to support the 
implementation of individual pilot activities is estimated at about $250,000, although each 
individual activity will be limited to about $150,000. A concept paper, outlining scope, 
implementation details, and cost estimate, for each individual pilot activity will be prepared by the 
PRIF coordination office for initial endorsement by ADB’s operations department for compliance 
with ADB procedures (refer footnote 1) and the government of the country. The endorsed concept 
paper will be presented to the PRIF management committee for approval.  
 
9. It is expected that the partnering implementing agency will bear some of the cost for pilot 
activity, including for example licensing fees, approvals and tax exemptions, and costs for 
maintenance and provide in–kind contributions in the form of staff time, monitoring and reporting 
of progress and implementation of the pilot project to ADB, as well as in country transport 
coordination.  
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