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TERMS OF REFERENCE FOR CONSULTANTS 

 
1. The TA will require about 60 person-months of international consultants, 20 person-
months of national consultants, and 9 person-months of resource persons. 
 
A. International Consultants: Firms 

 
2. Consultant Firm (24 person-months). The firm will be a reputed business association or a 
consortium, with well-developed business networks, including with SMEs, in the countries 
covered by the TA including in the sectors of interest identified by ADB. The consultant will 
determine the number, nature and inputs of experts deemed necessary to effectively and 
successfully achieve and deliver the outputs listed in this terms of reference. At least, two team 
leaders stationed in India and in the GMS are required for this consultancy assignment (roles may 
be combined). The team leaders must have at least 10 years of experience working in a business 
association. Knowledge of export and investment promotion will be an advantage. The consultant 
will organize networking opportunities for entrepreneurs to connect with trade partners through 
envoy trips and awareness building; help provide market information to help source potential small 
and medium-sized enterprises (SMEs) for the accelerator program; and provide mentorship 
services to SMEs in the accelerator program. The firm will:  

(i) Help identify and recruit SMEs in the four countries for inclusion in the accelerator 
program. These could be companies that are already exporting and/or have made 
foreign direct investment (FDI), but not yet across India and the GMS, that are the 
focus of this TA. Specifically, the consultant will use their networks, experience, and 
relationships to create two lists of at least 100 SMEs across the four countries, for 
consideration by the TA funded accelerator before the start of each of their training 
rounds.  

(ii) Conduct at least 4 foreign trips and match-making events, taking at least 20 SMEs in 
each trip from one region to the other to drive market orientation, build trust in new 
environments, and help develop business contacts. 

(iii) Create and maintain a website for sharing information across countries to connect 
businesses with foreign opportunities and potential partners. 

(iv) Work closely with the accelerator to create a mentor network that SMEs can connect 
to as they decide to trade and/or invest across the two regions.  

(v) Identify policy reforms needed to support SME internationalization and work on 
resolving these with government.  

 
3.  Consultant Firm (24 person-months). The consultant should be an internationally 
reputable firm with a track record in developing and operating sustainable business development 
service programs, preferably in other developing countries. The consultant will operate two 
internationalization accelerators, potentially located in Bangkok, Thailand to cover the GMS 
countries and Chennai (India) to cover India. The consultant will determine the number, nature 
and inputs of experts deemed necessary to effectively and successfully achieve and deliver the 
outputs listed in this terms of reference. At least, the following key experts and non-key experts 
listed are required for this consultancy assignment (roles may be combined): (i) a team leader; 
and (ii) two managers, one for each accelerator.  The team leader must have a demonstrated 
track record of at least 10 years working in the area of entrepreneurship development. Experience 
working on export development and raising financing for SMEs will be an advantage. The 
manager should have at least 5 years of experience in managing programs related to business 
development and access to finance. On a collective basis, the team of experts set up by the 
consulting firm shall have in-depth knowledge and understanding, and a proven track record of 
strong professional expertise and extensive hands-on knowledge of rendering business 
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development services to SMEs.The accelerators are expected to provide services to SMEs 
looking to move out in the region they cover, as well as, provide “landing” services to SMEs 
coming in from the other region. Specifically, the consultant will provide the following services to 
SMEs in the four countries: 

(i) Identify SMEs which show potential for internationalizing through starting and/or 
expanding exports between India and the GMS through reaching out to business 
chambers, industry associations, other accelerators/incubators and other sources; 
and carefully select from those SMEs that are most likely to successfully 
internationalize. This will involve assessing the market opportunity, and the scalability 
of the company when deciding if an accelerator is an appropriate option.  The 
selection process should be be transparent, based on objective and evidence-based 
criteria. 

(ii) Understand the challenges SMEs face in internationalizing and diagnose the support 
they need to successfully internationalize, including through properly understanding 
the stage of the entrepreneurs’ business. Entrepreneurs will enroll and be able to 
benefit from resources presented to them only if they can identify that the resource 
will be able to help them with their specific pain point.  

(iii) Provide required training and capacity support to the SMEs based on their needs and 
the challenges they face. This could include building up the SMEs’ management 
capacity to allow it to scale up operations and/or professionalize; and addressing 
specific issues related to moving into markets in India and the GMS. The training 
should be provided in a form and format that will be appealing to SME entrepreneurs, 
and should be focused on their needs and growth stage. 

(iv) Help incoming SMEs connect with the wider network of entrepreneurs, customers, 
and potential partners to help them “land” in the local ecosystem. Networking locally, 
regionally, and internationally for the purpose of growing an SMEs professional 
network is a huge value-addition for entrepreneurs running growth-oriented SMEs and 
is likely to not only attract them to the program but also ensure greater chance of 
success. 

(v) Create a roster of trusted service providers for SMEs coming into the region. Among 
others, this may include lawyers, accountants, and business consultants. This will 
help SMEs by connecting them with services and facilities they need to quickly, 
conveniently, reliably, and affordably launch initial operations in a foreign country. 

(vi) Connect SMEs to sources of finance. The consultant will help SMEs identify areas in 
their strategic plan which would maximize existing resources. But for those where 
capital is necessary, they will help the entrepreneur prepare to get outside capital and 
identify options. The consultant will create lists of interested investors and banks and 
build a relationship with these investors to understand their investment strategies, 
what they are looking for in an investment, and what an entrepreneur needs to do to 
become investment ready.  

(vii) Provide mentoring services to selected SMEs. Mentors should bring a range of skills 
sets and have practical experience from which entrepreneurs can learn. The 
relationship can be transactional, but one that supports long-term professional and 
personal development has the greatest impact. The consultant will provide structured 
mentorship program where mentors-mentees can co-develop long-term, and trust-
based relationships.  

(viii) Develop a Collaborative Platform for Ecosystem Actors. The accelerator should act 
as a catalyst and convener in the entrepreneurial ecosystem; and through them as an 
advocate to government agencies and officials in order to ensure there are policies 
that are friendly towards entrepreneurs and small businesses.  
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(ix) Track SMEs that have graduated from the accelerator program to verify whether 

beneficiaries have achieved program objectives, agreed with the ADB. 
(x) Plan for sustainability of the accelerator. This could include charging beneficiaries for 

the cost of the program; and/or a success fee. 
 

 
B. International consultant: Individual 
 
4. International coordinator (1 X 12 person-months). The international coordinator should 
have at least 5 years of relevant work experience particularly in multi-country project coordination 
preferably with ADB or similar international organizations and a good understanding of economic 
development and regional economic cooperation and integration issues involving India and GMS 
countries. The consultant will provide technical and administrative support to the project team 
members especially in terms of coordinating program activities outside the ADB headquarters 
and managing other consultants to ensure smooth and impactful program delivery, 
communicating with stakeholders, and preparing technical documents and presentations. 
Working with the project team leader, the consultant will:  

• Support project team in managing the team of consultants to ensure timely and quality 
delivery of services. 

• Coordinate between consultant firms hired to implement program activities. 
• Prepare technical documents, presentations, high-quality progress reports. 
• Communicate with stakeholders, resource persons, and concerned ADB staff in relation 

to the preparation of TA outputs. 
• Undertake other related tasks as may be required by the ADB project team leader. 

 
C. National consultant: Individual 
 
5.  National Coordinator (1 X 20 person-months). The national coordinator should have at 
least 5 years of relevant work experience particularly in project coordination preferably with ADB 
or similar international organizations and some understanding of economic development and 
regional economic cooperation and integration issues. The consultant will provide technical and 
administrative support to the project team members especially in terms of coordinating program 
activities, communicating with other consultants and stakeholders, and preparing reporting 
documents. Under the supervision of the project team leader and the international coordinator, 
the consultant will:  

• Support project team in coordinating between consultant firms hired to implement program 
activities. 

• Prepare budgets, minutes of meetings, and high-quality progress reports using inputs from 
team members. 

• Assist the team in communicating with stakeholders, resource persons, and concerned 
ADB staff in relation to the preparation of TA outputs. 

• Undertake other related tasks as may be required by the ADB project team leader. 
 
D. Resource Persons 
 
6. Resource persons (9 person-months total). ADB will engage resource persons for short 
periods to provide technical inputs and participate as presenters, facilitations, and/or discussants 
in meetings, conferences, and other events. 
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