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LINKED DOCUMENT A1: SUMMARY OF RESIDENT MISSION POLICY 2000 
 
1. The resident mission policy was approved in February 2000.1

 

 It reflected the changes in the 
Asian Development Bank’s (ADB’s) strategic orientation and the development environment in the 
developing member countries (DMCs) and allowed ADB to expand operations and increase its client-
oriented role and activities in the field. The policy’s mission statement noted that “the resident mission 
provides the primary operational interface between ADB and the host DMC and strives to maximize the 
efficiency, effectiveness, and impact of ADB operations in the DMC.” The policy recommended that 
ADB have a resident mission in each borrowing DMC, where practicable.  

2. The policy defined resident mission strategic objectives, partnership objectives, standard 
functions, and specific functions as follows. 

 
(i) Strategic Objectives: 

• promote the implementation of ADB’s overarching goal of poverty reduction 
and related objectives in the DMC; 

• enhance policy dialogue with the DMC by providing high-quality and timely 
advice; 

• be a recognized and intellectual resource and knowledge base on development 
issues in the DMC; and 

• enhance the visibility of ADB and its activities in the DMC. 
 
(ii) Partnership Objectives: 

• create strong partnerships with DMC development stakeholders, including 
government, the private sector, and civil society; 

• enhance ADB’s responsiveness to local needs and issues; 
• take leadership in aid coordination and build strong relationships with other 

funding sources; and 
• promote subregional cooperation. 

 
(iii) Standard Functions: These are the functions a resident mission must perform as ADB’s 

principal representative in the country. They are: 
• government, civil society, and private sector relations; 
• policy dialogue and support; 
• country reporting; 
• aid coordination; and 
• external relations and information dissemination. 

 
(iv) Specific Functions: These are functions relating to the delivery and implementation of 

ADB’s products in the country. They are: 
• country programming; 
• project and technical assistance processing; 
• portfolio management and project administration; and 
• economic, sector, and analytical work. 

                                                
1 ADB. 2000. Resident Mission Policy. Manila. 


