
 

 

Strategy Paper 

 
 
 
  

 
 
 
 
 
 
 
 
 
 
December 2014 
 
 
 
 
 
 
 

ADB’s Results Framework:  
Interim Update to Align with the Midterm Review of 
Strategy 2020  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution of this document is restricted until it has been approved by the Board of Directors. Following 
such approval, ADB will disclose the document to the public in accordance with ADB's Public 
Communications Policy 2011. 
 



 

ABBREVIATIONS 
 

ADB – Asian Development Bank 
ADF – Asian Development Fund 
AER – Annual Evaluation Report  
CSO – civil society organization 
DEfR – development effectiveness review 
DMC – developing member country 
IED – Independent Evaluation Department 
IEG – inclusive economic growth 
MDB – multilateral development bank 
MIC – middle-income country 
OCR – ordinary capital resources 
PCR – project completion report 
PPP – public–private partnership 
PSO – private sector operation 
RCI – regional cooperation and integration 
RBL – results-based lending 
RFI – results framework indicator 
SEDI – standard explanatory data indicator 

 
NOTE 

 
In this report, “$” refers to US dollars. 

 

 
Director General 

 
K. Sakai, Strategy and Policy Department (SPD)  

Deputy Director General I. Bhushan, SPD 
Director and Team leader X. Fan, Advisor, SPD and Head, Results Management Unit 
  
Coordinator A. Andrysiak, Results Management Specialist, SPD 
Team members C. Clarin, Senior Results Management Assistant, SPD 

M. Dimaano, Results Management Assistant, SPD 
K. Lao-Araya, Principal Results Management Specialist, SPD 
N. Lu, Senior Results Management Officer, SPD 
M. Domingo-Morales, Results Management Officer, SPD 
A. Nicolas, Results Management Analyst, SPD 
A. Sunico-Bautista, Results Management Assistant, SPD 
B. Woods, Principal Results Management Specialist, SPD 
 

 
 
 
 
 
 
 
In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other status 
of any territory or area.  



 

 

CONTENTS 
 

Page 
 
EXECUTIVE SUMMARY i 
 
UPDATED RESULTS FRAMEWORK, TARGETS, AND BASELINES                   iii 
 
I. PURPOSE, SCOPE, AND CONSULTATIONS 1 
 
II. THE CURRENT RESULTS FRAMEWORK 1 
 
III. PRINCIPLES AND CRITERIA FOR REFLECTING THE STRATEGY 2020 MIDTERM 

REVIEW 2 
 

A. Strategy 2020 Midterm Review 2 
B. Principles for Updating the Results Framework 3 
C. Criteria for Reflecting the Midterm Review Key Actions 3 

 
IV. UPDATING THE RESULTS FRAMEWORK 4 
 

A. Aligning the Results Framework with the Midterm Review 4 
B. Baselines and Targets 11 

 
V. TIME FRAME FOR REVIEWING THE RESULTS FRAMEWORK 12 
 
VI. USE OF THE UPDATED RESULTS FRAMEWORK 12 
 
VII. RECOMMENDATION 12 
 
 
APPENDIXES 
 
1. List of New Standard Explanatory Data Indicators     13 
2. Aligning the Results Framework with the Strategic Priorities and Key Actions of the 

Midterm Review  14 
3. List of Linked Documents 23 
 
 





 

EXECUTIVE SUMMARY 
 

This paper presents an interim update of the 2013–2016 results framework of the Asian 
Development Bank (ADB), which was approved by ADB’s Board of Directors in January 2013. 
In 2008, ADB introduced a corporate results framework to monitor and improve its performance 
in achieving ADB’s Long-Term Strategic Framework (Strategy 2020) priorities during 2008–
2012. Building upon its successful implementation, ADB adopted a revised framework for 2013–
2016. This update aims to align the results framework with the outcomes of the Midterm Review 
of Strategy 2020. The updated results framework will be applied during 2014–2016. In 2015–
2016, ADB will initiate a comprehensive review to adopt the results framework for the next 
cycle, 2017–2020.   

 
The midterm review contains 10 strategic priorities and various key actions. The update 

will use two types of indicators to reflect the midterm review key actions. Results framework 
indicators (RFIs) will be broadly applied to midterm review key actions that have specific 
quantitative baselines and targets for achievement by 2020. Standard explanatory data 
indicators (SEDIs) will be generally applied to midterm review key actions that do not have 
future targets, but need to be monitored for annual performances. This approach preserves the 
structure of the current results framework, introduces limited changes to the indicators, and 
ensures implementation of the results framework through its expected cycle, 2013–2016.  

 
Supporting poverty reduction and inclusive economic growth. The midterm review 

reaffirms ADB’s pursuit of its vision of an Asia and Pacific region free of poverty. The updated 
results framework will adopt multiple measures to support this strategic priority. These include 
adding new RFIs on financing for health and education, and augmenting targets for the RFI on 
social protection. New SEDIs will be added to monitor vulnerability in the region, track support 
for inclusive business, and monitor infrastructure projects benefiting lagging areas.       
 

Promoting environmental sustainability and resilience to climate change. ADB will 
track the annual investment in clean energy and sustainable transport through new SEDIs. It will 
also monitor the financing for climate change from global and regional funds with a new SEDI. 
The targets for the RFI on climate change will be refined in line with the updated baselines to 
ensure that the indicator is ambitious yet realistic.    

 
Deepening regional cooperation and integration. ADB’s support for regional 

cooperation and integration (RCI) will be enriched by moving into the second-generation of RCI. 
Two SEDIs will be introduced to monitor operations and technical assistance supporting 
second-generation RCI.   

 
Supporting infrastructure development. ADB will continue to ensure sufficient 

allocations for infrastructure operations. The monitoring of ADB’s support for infrastructure 
development will benefit from existing indicators, such as many of the RFIs on results from 
completed operations and financing for Strategy 2020 core areas.      
 

Strengthening engagement with middle-income countries. As a large majority of its 
developing member countries (DMCs) attain middle-income country (MIC) status by 2020, ADB 
will tailor its strategic approach to respond to their needs. Many existing indicators capture 
ADB’s strategic direction on MICs, such as the RFI on using country systems. The enhanced 
monitoring of vulnerability, inclusive economic growth, environmental sustainability, climate 
change, and business process will all support ADB’s strategic priority on MICs.  
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Scaling up private sector operations. Under the midterm review, ADB will increase 
the share of private sector operations (PSOs) in the approvals of the ordinary capital resources 
from 15% during 2010–2012 to 25% by 2020. This key action will be reflected as a new RFI. An 
existing SEDI will track PSO approvals in Asian Development Fund (ADF) recipient countries to 
ensure that the number reaches 40% of ADB’s annual PSO approvals.      
 

Promoting knowledge solutions. ADB adopted a dedicated knowledge management 
results framework in September 2014 to strengthen its knowledge services to DMCs. This 
framework tracks ADB’s knowledge products, services, and innovative operations. Building on 
the work of the knowledge management results framework, ADB will develop indicators that 
monitor the outcomes from DMCs’ application of ADB’s knowledge products and services, and 
innovation embedded in operations. This will require gauging DMCs’ feedback on the 
usefulness of ADB’s knowledge work. Since much time and resources will be needed to develop 
a tracking mechanism and collect data on DMC feedback, this update retains the existing RFIs 
on knowledge. Stronger knowledge indicators will be introduced in the review of the results 
framework in 2015–2016.  

 
Expanding financial resources and partnerships. ADB is pursuing measures to 

expand its financial resources for DMCs, such as combining the ADF and ordinary capital 
resources to leverage more resources. As the results from these measures will take time to 
materialize, they are more suitable for monitoring in the 2017–2020 results framework. 
Partnerships with civil society organizations are an important dimension of operations. A new 
SEDI will be introduced to monitor the approaches and depth of civil society organization 
participation in the design of ADB operations. The results framework includes financing for core 
operational areas, as well as cofinancing targets for both ADB and ADF operations. The specific 
targets for ADF operations are not in Strategy 2020 or the midterm review. Thus, it is more 
appropriate to focus on core operational areas and cofinancing targets for ADB operations, 
without separate targets for ADF operations.   
  

Delivering value for money in ADB. Efficient and effective business processes are 
important tools to increase value for money for both ADB and DMCs. Successive development 
effectiveness reviews have found that project readiness is key to project success. A new RFI on 
procurement readiness, and a new SEDI on design readiness will support improvements in this 
key area. In line with the 10-point procurement action plan, the existing RFI on processing time 
for procurement contracts will monitor ADB’s review time by the Procurement Committee as well 
as by regional departments. Accurate tracking of disbursement ratios is important for supporting 
effective project implementation. The existing complex RFIs on age-standardized disbursement 
ratios will be simplified to increase the transparency and predictability of disbursement ratios. 
New SEDIs will be introduced to monitor the overall procurement time and consulting service 
recruitment durations.  

 
Sharpening organizational effectiveness. ADB will strengthen its staff skills and 

institutional arrangements for human resource management. An SEDI on the length of staff 
hiring time will be added to monitor ADB’s recruitment efficiency. Greater empowerment of 
resident missions will support ADB’s responsiveness and client orientation. Procurement 
authority by resident missions is crucial for efficient project implementation, and a proxy for 
resident mission empowerment. New SEDIs will be added to monitor procurement contracts 
approved by country directors.  
 

The updated results framework is presented in the tables on pp. iii–vii.  
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UPDATED RESULTS FRAMEWORK, TARGETS, AND BASELINES  
 

Section I: Development Progress in Asia and the Pacific (Level 1) 
 

Indicators 
Baseline 

Year 

ADB Countries a ADF Countriesa 

Baseline 
Value 

MDG Targetb 
(2015) 

Baseline 
Value 

MDG Targetb 
(2015) 

Poverty (income and non-income)      

1. Population living on less than $1.25 (PPP) per day 
(%) 

2010 20.7 27.2 28.0 30.9 

2. GDP per capita growth rate (%) 2011 7.0 … 4.2 … 

3. Countries with high income inequality (% of 
countries with Gini coefficient exceeding 0.4) 

2000–2010 22.2 … 11.1 … 

4. Wage and salaried workers in total employment 
(%) 

2011 29.8 … 37.1 … 

  Female 2011 26.9 … 26.3 … 
  Male 2011 28.5 … 37.4 … 

5. Underweight children under 5 years old (%) 2010 23.5 16.3 26.2 21.8 

6. Under-5 child mortality (number per 1,000 live 
births) 

2011 43.1 31.0 60.4 39.5 

  Female 2010 44.6 30.7 55.7 38.2 
  Male 2010 45.4 31.2 62.9 40.8 

 Ratio of girls to boys in education       

7.  Secondary 2010 0.97 1.00 0.93 1.00 
8.  Tertiary 2010 0.93 1.00 0.85 1.00 

9. Gross lower secondary education graduation rate 
(%) 

2010 75.7 … 50.5 … 

  Female 2010 77.3 … 49.4 … 
  Male 2010 74.2 … 51.5 … 

10. Maternal mortality ratio (number per 100,000 live 
births) 

2009 166.3 100.1 236.0 140.2 

Other Development Outcomes      

11. Paved roads (kilometers per 10,000 people) 2009 14.4 … 8.2 … 

12. Electrification rate (%) 2010 83.1 … 62.9 … 

13. Deposit accounts in financial institutions (number 
per 1,000 adults) 

2010 488.8 … 479.9 … 

 Population using an improved drinking water 
source (%) 

     

14.  Rural 2010 85.4 80.6 82.0 81.8 
15.  Urban 2010 96.2 96.4 93.0 94.2 

 Population using an improved sanitation facility (%)      

16.  Rural 2010 43.4 58.8 51.7 64.5 
17.  Urban 2010 70.9 77.7 73.1  84.6 

18. Governance and public sector management 
assessment (index) 

2012   3.6 … 

19 Time to start business (days) 2012 29.7 … 29.8 … 

20. Intraregional trade in total Asia and Pacific trade 
(%) 

2011 49.5 … 58.9 … 

21. Land area covered by forests (%) 2010 22.7 Increase 22.1 Increase 

22. Carbon dioxide emissions (metric tons per capita) 2009 3.2 … 0.9 … 

… = not available, ADB = Asian Development Bank, ADF = Asian Development Fund, GDP = gross domestic product, MDG = Millennium 
Development Goal, PPP = purchasing power parity. 
Note: Shading in cells indicates the column head does not apply. 
a  For ADB developing member countries and their classifications, see Appendix 1 of ADB, 2013 Development Effectiveness Review, Manila.  
b MDG baselines and targets were derived by averaging the individual country targets, weighted by population. 
Source: ADB Strategy and Policy Department (using data from the United Nations Economic and Social Commission for Asia and the Pacific, 
Statistics Division and other sources).    
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Section II: ADB’s Development Effectiveness 
 

Level 2: ADB Contributions to Development Results 
(%) 

 

Indicators 

ADB Operations ADF Operations   

Baseline (2013) Baseline (2013)   

Number of 
Operations 

Results 
Achieveda 

Achievement 
Rate (%) 

(Satisfactory: 
85% or above) 

Number of 
Operations 

Results 
Achieveda 

Achievement 
Rate (%) 

(Satisfactory: 
85% or above)   

Core Operational Results (results in Strategy 
2020 core operational areas achieved)c 

        

Infrastructure         

 Energy 9   2     

8. Greenhouse gas emission reduction 
(tCO2-equiv/year)  

5 1,589,000 100+ b 1 600,000 100 
 

■ 

9 New households connected to electricity 
(number)  

3 75,000 28 1 17,000 100+b  □ 

10. Installed energy generation capacity 
(megawatts) 

5 5,000 100+ b 0    ◊ 

  Renewable 2 110  0   
 

 
11. Transmission lines installed or upgraded 

(kilometers)  
2 1,500 100 0    ◊ 

12. Distribution lines installed or upgraded 
(kilometers) 

1 1,200 92 0    ◊ 

 Transport 14   9     

13. Use of roads built or upgraded (average 
daily vehicle-kilometers in the first full 
year of operation) 

9 6,074,000 100+b 6 2,639,000 96  ■ 

14. Use of railways built or upgraded 
(average daily ton-kilometers in the 
first full year of operation) 

2 520,000 100+b 1 488,000 100+b 
 

■ 

15. Roads built or upgraded (kilometers)  12 3,600 91 8 1,800 77  ◊ 

16. Railways constructed or upgraded 
(kilometers) 

2 240 100 1 75 100 
 

◊ 

17. Urban rail- and bus-based mass transit 
systems built or upgraded (kilometers)f 

0 …c …c 0 …c …c 
 

◊ 

 Water 9   5     

18. Households with new or improved water 
supply (number)  

6 861,000 100+b 3 142,000 91  □ 

19. Households with new or improved 
sanitation (number) 

3 499,000 100+b 2 50,000 86 
 

□ 

20. Wastewater treatment capacity added or 
improved (cubic meters per day)  

2 154,000 92 1 3,600 21  ◊ 

21. Water supply pipes installed or upgraded 
(length of network in kilometers) 

4 9,900 100+b 2 4,400 86  ◊ 

   ADB Operations ADF Operations 

Indicators Baseline Year Baseline Value 2016 Target Baseline Value 2016 Target 

Quality at Completion (country strategies and assistance programs successfully completed)  

1. Completed country strategies and assistance programs rated 
successful 

2010–2012 62 80 67 80 

 Completed sovereign operations rated successful      
2.  Projects 2010–2012 72 80 68 80 
3.  Policy-based operations 2010–2012 62 80 62 80 
4.  Rated likely sustainable 2010–2012 60 80 55 80 

5. Completed nonsovereign operations rated successful  2010–2012 53 80   

6. Completed technical assistance projects rated successful 2010–2012 83 80 83 80 

7. Completed sovereign operations delivering intended gender 
equality results 

2010–2012 52 70 53 70 
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Indicators 

ADB Operations ADF Operations   

Baseline (2013) Baseline (2013)   

Number of 
Operations 

Results 
Achieveda 

Achievement 
Rate (%) 

(Satisfactory: 
85% or above) 

Number of 
Operations 

Results 
Achieveda 

Achievement 
Rate (%) 

(Satisfactory: 
85% or above)   

22. Land improved through irrigation, 
drainage, and/or flood management 
(hectares) 

3 100,000 93 2 87,000 92  ◊ 

Finance 7   5     

23. Trade finance supported ($ million per 
year) 

 4,000 100+b     ■ 

24. Microfinance loan accounts opened or 
end borrowers reached (number) 

3 831,000 100+b 3 831,000 100+b  □ 

  Female  810,000   810,000    
  Male  21,000   21,000    

25. Small and medium-sized enterprise loan 
accounts opened or end borrowers 
reached (number) 

4 4,000 100+b 2 2,900 100+b  □ 

Education 7   6     

26. Students benefiting from new or improved 
educational facilities (number) 

5 12,293,000 87 5 12,293,000 87  □ 

  Female  5,964,000   5,964,000    
  Male  6,329,000   6,329,000    

27. Students educated and trained under 
improved quality assurance systems 
(number) 

4 19,122,000 85 4 19,122,000 85  □ 

  Female  9,620,000   9,620,000    
  Male  9,456,000   9,456,000    

28. Teachers trained with quality or 
competency standards (number) 

7 515,000 100+b 7 515,000 100+b  ◊ 

  Female  241,000   241,000    
  Male  267,000   267,000    

Environment      

Indicators: 8, 10 (renewable), 14, 16, 17, 19, and 20      

Regional Cooperation and Integration                        3 2     

29. Cross-border transmission of electricity 
(gigawatt-hours per year) 

0   0    ■ 

30. Cross-border cargo volume facilitated  
(tons per year) 

3 30,505,000  2 5,335,000   ■ 

… = not available, ADB = Asian Development Bank, ADF = Asian Development Fund, m3/day = cubic meters per day, tCO2 equivalent/year = tons of 
carbon dioxide equivalent per year. 
Note: Shading in cells indicates the column head does not apply. 

Legend:   Environment indicator       ■  Outcome      □  Outcome proxy     ◊  Output 
a Data under “Results Achieved” are an aggregate amount of outputs and outcomes reported in project completion reports as achieved by ADB-

supported operations; ”Achievement Rate” represents a percentage of total “Results Achieved” of the total planned outputs and outcomes as 
reported in reports and recommendations of the President for the same operations.  

b The entry "100+," under the column ”Achievement Rate," means the outputs achieved exceeded the planned outputs. 
c Baseline data are not available as project completion reports circulated in 2013 did not include operations that intended to deliver the indicator 

outputs and outcomes. 
Source: ADB Strategy and Policy Department. 
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Level 3: ADB Operational Management 
 

 
 

ADB Operations ADF Operations 

Indicators 
Baseline 

Yeara 
Baseline  

Value 
2016 Target 
(annual) 

Baseline 
Value 

2016 Target 
(annual) 

Implementation Quality (operations satisfactorily implemented) 

1. Performance of sovereign operations at implementation rated 
satisfactory (%) 

2012 89 85 89 85 

2. Performance of nonsovereign operations at implementation, credit 
rated satisfactory (%) 

2012 97 95   

3. Time from approval to first contract in sovereign projects (months) 
 

2012 12.9 9 13.7 9 

Quality at Entry (high-quality country strategies and operations prepared) 

4. Quality at entry of country partnership strategies rated satisfactory 
(%) 

2012 100 90a 100 90a 

5. Quality at entry of sovereign projects rated satisfactory (%) 2012 85 90a 84 90a 

6. Quality at entry of nonsovereign projects rated satisfactory (%) 2012 84 90    

7. Quality at entry of country partnership strategies in supporting 
inclusive economic growth rated satisfactory (%)  

2012 100 90 100 90 

8. Project design and monitoring frameworks rated satisfactory (%) 
Infrastructure projects that are procurement ready  (%) 

2012  82 
 

15 

90 
 

40 

81   90 

Development Finance (development finance mobilized and transferred) 

9. Disbursement ratio for sovereign projects and results-based 
lending (age standardized, %) 

2012 18.3 17.8 22 16.3 16.9 20 

10. Disbursement ratio for nonsovereign project finance loans (age 
standardized, %) 

2012 26.9 24.4 Maintain   

11. Direct value-added cofinancing (% of ADB financing approved) 2010–2012 51 70 31 50 

12. Project development transactions for public–private partnerships 
(total number from 2013) 

2012 1 50   

13. Cumulative public–private partnership leveraging achieved using 
ADB financing (ratio of leveraging amount to ADB financing 
approved) 

2010–2012 7.0 8.0   

Strategy 2020 Development Agendas and Core Operations (ADB operations focused on strategic agendas and core operational 
areas) 

 Operations contributing to inclusive economic growth focusing on       

14.  growth and creation of jobs and opportunities (%) 2010–2012 49 Monitor 39 Monitor 
15.  inclusive access to jobs and opportunities (%) 2010–2012 45 Monitor 60 Monitor 
16.  social protection (%) 2010–2012 5 Monitor  

Above 
baseline  

9 Monitor  
Above 

baseline  

17. Operations supporting environmental sustainability (%) 2010–2012 43 50 36 40 

18. Operations supporting climate change mitigation and/or adaptation 
(%) 

2011–2012 39 60 45 27 60 35 

19. Operations supporting regional cooperation and integration (%) 2010–2012 21 25 27 25 

20. Financing for Strategy 2020 core operational areas (%) 2010–2012 91 80 90 80 

  Financing for education (%) 2010–2012 3.4 4.7–10   

21 Financing for health (%) 2011–2012 0.6 1.5–5   

Strategy 2020 Drivers of Change (ADB operations promote drivers of change) 

221. Operations supporting private sector development and private 
sector operations (%) 

2010–2012 
 

37 40 29 40 

23 Financing for private sector operations (% of OCR approvals)  2010–2012 15 20   

242. Operations supporting governance and/or capacity development 
(%) 

2010–2012 57 Above 
baseline 

68 Above 
baseline 

253. Operations supporting gender mainstreaming (%) 2010–2012 49 45 58 55 

264. Perceived ADB performance in promoting knowledge sharing and 
best practices (%) 

2012 51 60   

275. Web-distributed knowledge solutions (number of downloads) 2012 296,000 Increase   

286. Civil society organizations participation in sovereign operations, % 2012 98 90 98 90 
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ADB Operations ADF Operations 

Indicators 
Baseline 

Yeara 
Baseline  

Value 
2016 Target 
(annual) 

Baseline 
Value 

2016 Target 
(annual) 

of approved operations) 

  297. Operations aligned with country results frameworks (%) 2012 94 90 100 90 

  308. Sovereign operations using country systems (%) 2012 59 Above 
baseline 

47 Above 
baseline 

… = not available, ADB = Asian Development Bank, ADF = Asian Development Fund.  
Legend: Annual target 
Note: Shading in cells indicates the column head does not apply. 
a Quality-at-entry assessments of country partnership strategies and sovereign projects are conducted every 2 years. The target will be 

applied on the year of assessment.  
Source: ADB Strategy and Policy Department. 
 
 

Level 4: ADB Organizational Management 
 

Indicators 
Baseline  

Year 

ADB 

Baseline 
Value 

2016 
Target 

(annual) 

Human Resources (sufficient staff resources maintained, and staff motivation and diversity increased) 

1. Budgeted international and national staff in operations departments (%) 2010–
2012 

56 55 

2. Representation of women in the international staff category (%) 2012 34 37 

3. Staff engagement (index) 2012 86 87a 

Budget Resources (budget efficiency and adequacy improved)    

4. Internal administrative expenses per $1 million disbursement ($’000) 2010 - 
2012b 

59 56.1–57.2 

5. Share of operational expenses for portfolio management (% of total operational expenses 
attributable to portfolio management and processing of operations) 

2012 59.8 62–64 

 

Indicators 
Baseline 

Year 

ADB Operations ADF Operations 

Baseline 
Value 

2016 
Target 

(annual) 
Baseline 

Value 

2016 
Target 

( annual) 

Process Efficiency and Client Orientation (business 
process efficiency and client orientation improved)  

     

6. Sovereign operations administered with substantial resident 
mission involvement (%) 

2012 69 80 70 80 

7. Sovereign operations processing time (from start of loan 
fact-finding to Board approval, months) 

2012 8.0 6 6.8 6.0 

8. Nonsovereign operations processing time (from start of due 
diligence to Board approval, months) 

2012 8.0 Maintain   

9. Processing time for procurement contracts for sovereign 
operations (more than $10 million, days) 

2012 72 40 
 

64 
 

40 
 

ADB = Asian Development Bank, ADF = Asian Development Fund. 
Note: Shading in cells indicates the column head does not apply. 
Legend: Annual target 
a The staff engagement survey is conducted every 2 years. The target will be applied on the year of the survey.  
b The indicator on internal administrative expenses per $1 million disbursement ($’000) is reported annually, and its baseline year is 2012. 
Source: ADB Strategy and Policy Department. 

 





 

 

I. PURPOSE, SCOPE, AND CONSULTATIONS 
 
1. This paper presents an interim update of the 2013–2016 results framework of the Asian 
Development Bank (ADB), which was approved by the ADB Board of Directors in January 
2013.1  The update was necessitated by the Midterm Review of Strategy 2020, which was 
completed in April 2014.2 The update aims to align the results framework with the midterm 
review outcomes. The updated results framework will be applied during 2014–2016. In 2015–
2016, ADB will undertake a comprehensive review to introduce a new results framework for the 
next cycle, 2017–2020. 
 
2. Like the previous results frameworks, the updated results framework will serve three 
interlinked objectives. The first is to support the delivery of development results that benefit 
developing member countries (DMCs). The second is to support the realization of the priorities 
of Strategy 2020 and the midterm review. The third is to communicate with stakeholders the 
results supported by ADB and the Asian Development Fund (ADF), as well as ADB’s 
operational and organizational performance. Performance against the updated results 
framework will be reported through ADB’s development effectiveness review (DEfR).   
 
3. The update of the results framework has benefited from the early consultations 
undertaken for the midterm review and the 2013 DEfR. The midterm review was the culmination 
of a year-long consultation process from May 2013. It involved several rounds of consultations 
with the Board; country and regional workshops with government officials, private sector 
representatives, development partners, and civil society organizations (CSOs); discussions with 
ADB Management and staff; advice from a panel of external peer reviewers; and online 
consultations with stakeholders and the public. In the first year of implementing the results 
framework for 2013–2016, ADB also consulted with the Board, Management, and staff on the 
2013 DEfR. The feedback from the DEfR process is in line with the midterm review findings. 
Building on these consultations, the update of the results framework involved consultations with 
ADB Board, Management, and staff, as well as with ADF donors.     
 

II. THE CURRENT RESULTS FRAMEWORK  
 
4. In 2008, ADB introduced a corporate results framework to monitor and improve its 
performance in achieving ADB’s Long-Term Strategic Framework (Strategy 2020) priorities for 
2008–2012. 3  The results framework covered ADB operations, as well as the subset of 
operations supported by the ADF.4 In 2013, building on its successful implementation, ADB 
adopted a revised framework for 2013–2016. The revised framework incorporates lessons 
learned, is more closely aligned with Strategy 2020, and establishes new targets for 2016 to 
replace the targets that expired in 2012.   
 
5. The 2013–2016 results framework retains the four-level structure of the 2008–2012 
framework. To emphasize the different purposes of level 1 and levels 2–4, the four levels are 
divided into two sections:  

                                                
1
  ADB. 2012. Review of the ADB Results Framework. Manila. 

2
 ADB. 2014. Midterm Review of Strategy 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila. 

3
  ADB. 2008. Strategy 2020: The Long-Term Strategic Framework of the Asian Development Bank, 2008–2020. 

Manila. 
4
  ADF countries include ADF-only countries, which can only access the ADF; and blend countries, which have 

access to both ordinary capital resources and the ADF.    
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(i) Section I, consisting of level 1, tracks development progress in Asia and the 
Pacific to monitor the continued relevance of Strategy 2020. It does not assess 
ADB performance as it reflects collective development efforts and results.  

(ii) Section II, consisting of levels 2–4, measures ADB’s performance in executing 
Strategy 2020. Level 2 focuses on ADB’s contribution to development results 
through the delivery of results by recently completed operations. Level 3 tracks 
ADB’s operational management of new and ongoing operations. Level 4 
examines ADB’s performance in managing its internal resources and processes 
to support its operations effectively.  
 

6. Performance against the indicators in the results framework is reported annually in the 
DEfR.  
 
III. PRINCIPLES AND CRITERIA FOR REFLECTING THE STRATEGY 2020 MIDTERM 

REVIEW  
 
A. Strategy 2020 Midterm Review 
 
7. The Midterm Review of Strategy 2020, undertaken from May 2013 to April 2014, 
reinforces ADB’s commitments to be a relevant, responsive, and results-oriented institution. 
Recognizing the changing development landscape in Asia and the Pacific, the midterm review 
prepares ADB to better meet the challenges of a transforming region. It analyzes lessons that 
emerged through implementing Strategy 2020 since 2008, and assesses ADB’s key 
achievements as well as areas for improvement.  
 
8. The midterm review identified 10 strategic priorities, which together determine ADB’s 
focus leading up to 2020: 

(i) Sharpening ADB’s operational focus: 
(a) supporting poverty reduction and inclusive economic growth,  
(b) promoting environmental sustainability and resilience to climate change,  
(c) deepening regional cooperation and integration, and 
(d) supporting infrastructure development.  

(ii) Responding to the new business environment: 
(a) strengthening engagement with middle-income countries (MICs),  
(b) scaling up private sector operations, and 
(c) promoting knowledge solutions.  

(iii) Strengthening ADB’s capacity and effectiveness: 
(a) expanding financial resources and partnerships,  
(b) delivering value for money in ADB, and  
(c) sharpening organizational effectiveness.  

 
9. These strategic priorities were cascaded into various key actions.5 The priorities and key 
actions map out the strategic directions to deepen and rebalance ADB’s partnerships with 
DMCs, and strengthen ADB’s institutional effectiveness.    
 
 

                                                
5
  The midterm review key actions have been further translated into a midterm review action plan, which contains 

more detailed actions. This paper focuses on the midterm review key actions, not the detailed actions in the 
midterm review action plan as these are to support the achievements of the midterm review recommendations.  
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B. Principles for Updating the Results Framework 
 
10. The distinct nature of the individual midterm review key actions requires different 
approaches to monitor and report on them. A transparent set of principles will guide the 
reflection of the midterm review key actions in the results framework. The review of the results 
framework in 2012–2013 identified several principles that remain valid for this update: 

(i) Ensure strategic alignment with the midterm review. Changes to the results 
framework will be driven by the need to align the results framework with the 
midterm review recommendations.    

(ii) Avoid proliferation of indicators. The indicators should be limited to those that 
are most relevant to corporate decision-making. More detailed information, 
analysis, and indicators should be provided through other tools, such as the 
sector and thematic operational plans. 

(iii) Avoid composite indicators. Composite indicators are an amalgamation of 
multiple indicators into one indicator. This can mask the proliferation of 
indicators. Further, the results framework is to identify performance strengths and 
weaknesses, and thus require clarity on the information that the indicators 
convey. Since composite indicators are generated by merging multiple indicators, 
their results can be difficult to interpret.6  

(iv) Retain flexibility. The results framework should remain flexible to accommodate 
refinements. This is particularly important for areas where provisional indicators 
need to be tested before they are formally integrated into the results framework.  

(v) Ensure cost-effectiveness and comparability of data. Data should be readily 
available or able to be reliably collected. The indicators should permit maximum 
comparability of performance over time. 

(vi) Harmonize with other multilateral development banks. Opportunities for 
harmonizing with other multilateral development banks (MDBs) should be 
pursued, where appropriate.7 However, ADB should also remain mindful of the 
value of innovation and recognize that the results frameworks are primarily tools 
to manage strategies and challenges that are specific to each organization.  

 
C. Criteria for Reflecting the Midterm Review Key Actions 
 
11. The update will broadly adopt the following four criteria to reflect the midterm review key 
actions in the results framework:   

(i) Results framework indicators. The results framework indicators (RFIs) will be 
broadly applied to midterm review key actions that have specific quantitative 
baselines and targets for achievement by 2020. The RFIs are presented in 
tabular form on pp. iii–vii of the executive summary.  

(ii) Standard explanatory data indicators. RFIs are reinforced by standard 
explanatory data indicators (SEDIs). 8  SEDIs are not formally part of the 

                                                
6
  This is a principle identified in the update. It is derived from the principle of no proliferation of indicators.  

7
 ADB was the first MDB to adopt an organization-wide results framework. Consequently, the results frameworks of 

other MDBs are harmonized to a considerable extent with the ADB results framework, with region-specific factors 
and strategic emphasis accounting for most of the differences. 

8
 SEDIs are refined during the implementation of the results frameworks to effectively reflect the implementation 

experience and lessons learned. SEDIs may generally be subdivided into disaggregated data, sub-indicators, 
informative indicators, and provisional indicators. In the case of disaggregated data, data are broken down, for 
example, by sex, country, sector, or rural–urban classifications. Sub-indicators are the constituent parts of 
indicators that are based on composite ratings (such as success rates of completed operations which may include 
ratings for projects and policy-based lending). Informative indicators may not have the required managerial 
relevance for inclusion in the results framework, but remain important to report in the DEfR. Provisional indicators 
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framework, but they enable ADB to systematically monitor its performance with a 
rich set of information. The primary purpose of SEDIs is to monitor performance rather 

than to track achievements of midterm targets. SEDIs will therefore be used to 
monitor the midterm review key actions that do not have future targets but need 
to be monitored for annual performances (e.g., annual approval of $2 billion for 
clean energy); and key actions that can be readily quantified and measured with 
available data (e.g., infrastructure projects for lagging areas). A list of new SEDIs 
is presented in Appendix 1.  

(iii) Minimized: sector and subsector indicators. Sector and subsector-level 
indicators will generally not be included as RFIs or SEDIs. This is designed to 
avoid the proliferation of indicators at the corporate level, be consistent with the 
existing structure of the results framework, and distinguish the corporate results 
framework from sector operational plans.9 

(iv) Not duplicated: existing indicators. The existing results framework already 
includes 67 indicators at levels 2–4 on ADB’s operational and organizational 
performance. Any new indicators should not lead to duplication with the existing 
areas of measurement. Examples of the midterm review key actions that already 
have RFIs or SEDIs include the actions to (a) expand assistance for private 
sector development and operations to 50% of annual operations by 2020 (RFI); 
(b) deliver gender equality results (RFI); (c) invest about $2 billion on food 
security (SEDI); and (d) expand support for disaster risk management (SEDI). No 
new RFIs or SEDIs will be added for such key actions.  

(v) Not included: one-time policy actions, compliance, directions, and 
aspirations. The results framework is not a suitable tool to monitor one-time 
policy actions, compliance, directions, and aspirations. Some midterm review key 
actions fall within this category, such as the actions that ADB will (a) update its 
results framework, (b) provide a minimum annual ADF allocation of $3 million for 
low-income and fragile and conflict-affected DMCs, (c) consider MICs’ graduation 
from ADB assistance, and (d). (help) improve the investment climate in DMCs. 
The monitoring of these key actions will be carried out through the midterm 
review action plan or other mechanisms.  

 
IV. UPDATING THE RESULTS FRAMEWORK 

 
A. Aligning the Results Framework with the Midterm Review 
 
12. This section describes the changes to the RFIs and SEDIs corresponding to the Strategy 
2020 midterm review priorities and key actions.10  
 
 
 

                                                                                                                                                       
include important indicators that currently lack robust data or definitions, but could initially be reported as SEDIs for 
possible adoption in future results frameworks. 

9
 Exceptions have been made for the new RFIs on education and health as these are key elements supporting 

inclusiveness, and for the new SEDIs on sustainable transport as these are key indicators for monitoring ADB’s 
support for environmental sustainability and climate change resilience.   

10
 Most changes are introduced in level 3 of the results framework, with the exception of the two vulnerability related 
SEDIs in level 1 and business process and human resource related indicators in level 4. The updated results 
framework in pp. iii-vii, the summary and table on pp. 10-11, and Appendix 1 provide details about the indicators at 
different framework levels.  
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1. Supporting Poverty Reduction and Inclusive Economic Growth 
 
13. The midterm review reaffirms ADB’s pursuit of a vision of an Asia and Pacific region free 
of poverty. To achieve this, ADB will provide support for rapid and inclusive economic growth 
(IEG). The updated results framework will adopt multiple measures to expand the indicators on 
inclusiveness.  
 
14. Monitoring vulnerability. In its assessment of the emerging development challenges in 
Asia and the Pacific, the midterm review notes that the region is likely to eradicate absolute 
poverty—as defined by the number of people living on less than $1.25 a day—by the mid-
2020s. However, the number of people earning $1.25–$2.00 a day was virtually unchanged 
from 1999 to 2010. This group of people is highly vulnerable to economic and environmental 
shocks. To maintain timely monitoring of people who are highly vulnerable to poverty, the 
updated results framework will add an SEDI to monitor the proportion of the population living on 
$1.25–$2.00 a day.  

 
15. To capture vulnerability to natural disasters and environmental changes, the updated 
results framework will add the world risk index as a new SEDI. This indicator describes disaster 
risks facing countries, taking into consideration both external and internal factors. Examples of 
external factors include natural hazards, such as earthquakes, cyclones, floods, droughts, and 
sea level rise. Internal factors include social and economic conditions. By combining the internal 
and external factors, this index demonstrates that not only does the intensity of a natural event 
influence disaster risks, but a multitude of economic, social, political, and institutional structures 
can also increase a country’s vulnerability to environmental shocks. 
 
16. Supporting social protection. An important area of the current results framework is the 
tracking of operations contributing to IEG. This includes monitoring support for the three pillars 
of IEG:  

(i) Pillar 1: growth and creation of jobs and opportunities,     
(ii) Pillar 2: inclusive access to jobs and opportunities, and     
(iii) Pillar 3: social protection.      

 
17. Strategy 2020 and the midterm review consider country ownership a key determinant of 
ADB’s strategy for each DMC. Because the country context determines how ADB should 
support IEG, the current results framework does not set targets for operations aligned with the 
three pillars. Instead, it monitors the proportion of ADB operations contributing to each pillar. 
Building on the experience of this monitoring, the midterm review emphasizes support for social 
protection and requires ADB to increase its support in that area. The updated results framework 
will therefore augment the target for social protection from “monitor” to “above baseline.” 

 
18. Enhancing education and health. By 2020, ADB aims to expand education operations 
to 6%–10% of its annual financial assistance and health to 3%–5%. By increasing financing for 
education and health, ADB aims to promote human capital development in DMCs, as well as 
support their resilience to economic and natural shocks. The updated results framework will 
introduce two RFIs on financing for education and health.  
 
19. Supporting inclusive business. ADB will increase its support to businesses that are 
financially viable, generate high development impact, and provide services to the poor—
inclusive business. This support will build on ADB’s earlier experiences, such as assistance for 
agribusiness development that connects farmers to local and global food markets, and off-grid 
energy solutions that make available energy sources to underserved low-income consumers. To 
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support ADB’s endeavor in this area, an SEDI will be added to monitor private sector operations 
supporting inclusive business.  
 
20. Supporting infrastructure projects benefiting lagging areas. In line with the midterm 
review, ADB will support infrastructure projects that benefit lagging areas. An SEDI 3 will be 
introduced to monitor this support.   
 

2. Promoting Environmental Sustainability and Resilience to Climate Change 
 

21. With the region facing serious environmental challenges, ADB will scale up its support 
for climate change. An SEDI will be introduced to track ADB’s investment in clean energy, which 
should be sustained at $2 billion annually. The midterm review also emphasizes sustainable 
transport. By 2020, 30% of transport lending will be for urban transport, a significant increase 
from 2% in 2000–2009; railways will account for 25%, up from 17% in 2000–2009. Two SEDIs 
will monitor financing for sustainable transport. Under the midterm review, ADB will also 
strengthen integrated disaster risk management to reduce DMCs’ vulnerability to natural and 
environmental hazards. The current results framework already has an SEDI on operations 
supporting disaster risk reduction and management. The midterm review committed to help 
DMCs access global and regional climate funds. An SEDI on financing for climate change from 
global and regional funds will monitor achievements in this area.  
 
22. The current results framework includes RFIs and SEDIs on climate change mitigation 
and/or adaptation. While these are sufficient for monitoring the strategic priorities on climate 
change, their baselines and targets need to be updated. When the results framework was 
reviewed in 2012, ADB had not yet adopted the MDB joint approach on climate change, and 
had climate change data only for one year (2011). The targets for operations supporting climate 
change mitigation and/or adaptation were set at 60% for both ADB and ADF, based on an 
understanding that the baselines for these indicators were 54% for ADB operations and 42% for 
ADF operations (footnote 1).  

 
23. Drawing from the adoption of the MDB harmonized definition on climate change, ADB’s 
refined project classification system, and increased availability of data, the 2013 DEfR updated 
the climate change baseline from 54% to 39% for ADB operations and from 42% to 27% for 
ADF operations—15 percentage points lower than the baselines set in 2012. The updated 
project classification system also defines operations supporting climate change as a subset of 
operations supporting environmental sustainability; as such, the targets for operations 
supporting climate change should be lower than operations supporting environmental 
sustainability. However, the 60% targets for both ADB and ADF operations supporting climate 
change are higher than the 50% for ADB operations and 40% for ADF operations supporting 
environmental sustainability.  

 
24. Given these factors, the target for ADB operations supporting climate change will be 
adjusted to 45%, and for ADF operations to 35%. This will make these targets consistent with 
the new baselines and the new project classification system. The adjustment is also consistent 
with the principle that RFI targets should be ambitious but realistic, reflecting the good practice 
for indicators to be specific, measurable, actionable, realistic, and time-bound.11 
 

                                                
11

  Specific, measurable, actionable, realistic, and time-bound are commonly referred to as SMART. Even with this 
adjustment, ADB’s approach to monitoring operations supporting climate change is rigorous and its targets above 
other MDBs that monitor this. Most MDBs do not have this indicator in their results frameworks.     
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3. Deepening Regional Cooperation and Integration 
 

25. ADB’s support for regional cooperation and integration (RCI) will be enriched by moving 
into the second-generation RCI. To this end, ADB will support cross-border infrastructure and 
connecting economic hubs. It will complement these with measures to promote regional public 
goods, trade, and investment. The midterm review reiterates that ADB will vigorously implement 
its RCI strategy to achieve the target of at least 30% of its operations supporting RCI by 2020. 
The existing results framework includes these RCI indicators. To support the monitoring of 
second-generation RCI, the updated results framework will include two new SEDIs: one on the 
number of operations, and the other on the number of technical assistance supporting second-
generation RCI.  
 

4. Supporting Infrastructure Development 
 
26. In the pursuit of the three strategic agendas of inclusive economic growth, 
environmentally sustainable growth, and regional integration, ADB operations will continue to 
focus on infrastructure. This is because of the huge financing needs for infrastructure, its critical 
role in building resilience to economic and environmental vulnerabilities, and ADB’s comparative 
advantage in infrastructure development. The existing results framework includes numerous 
indicators relating to ADB’s support for infrastructure development, including the outcome and 
output indicators from completed infrastructure operations, and financial allocation for Strategy 
2020 core areas. The midterm review also has key actions on infrastructure for clean energy 
and sustainable transport, which will be monitored by new SEDIs (para. 21). 
 

5. Strengthening Engagement with Middle-Income Countries 
 
27. Asia and the Pacific are changing fast. A large majority of its DMCs will attain MIC status 
by 2020. ADB will sharpen its strategic approach and business processes to stay relevant and 
responsive to the development needs of MICs. ADB will tailor its approaches for upper and 
lower MICs. For lower MICs, ADB’s will support IEG, infrastructure development, and 
governance. For upper MICs, ADB will provide catalytic solutions, finance, and knowledge and 
innovation. Most of the MIC-related key actions are embodied in existing or proposed new 
indicators, or are policy directions that will be most effectively monitored by the midterm review 
action plan. For example, the current results framework has indicators on IEG, governance, 
environmental sustainability, infrastructure development, country systems, partnerships, and 
knowledge—some of which are also being enhanced through this update. The new or improved 
indicators on vulnerability, IEG, environmental sustainability, climate change, and business 
process are all relevant to MICs.  
 

6. Scaling Up Private Sector Operations 
 
28. More private investment is needed to address the region’s large infrastructure needs, 
support economic growth, create jobs, and reduce poverty. Building on the progress made in 
expanding private sector development and private sector operations (PSOs) during 2008–2012, 
ADB will systematically pursue Strategy 2020’s target of scaling up private sector development 
and PSOs to 50% of annual operations by 2020. This has been captured in an existing RFI. The 
midterm review further requires that ADB increase the share of PSOs in the approvals of the 
ordinary capital resources (OCR) from 15% during 2010–2012 to 25% by 2020. This key action 
will be supported by adding a new RFI. An existing SEDI will track PSO approvals in ADF-
recipient countries to ensure that the number reaches 40% of ADB’s annual PSO approvals.   
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7. Promoting Knowledge Solutions 

 
29. Knowledge is a driver of change under Strategy 2020. ADB’s finance++ approach 
integrates ADB financing with leveraging and knowledge solutions. In September 2014, ADB 
adopted its Knowledge Solutions Results Framework. 12  This results framework includes 
indicators tracking ADB’s knowledge products, services, and innovative operations. Building on 
the Knowledge Solutions Results Framework, ADB will develop a system to effectively gauge 
DMCs’ feedback on the usefulness of ADB’s knowledge products, services, and innovations. 
Since much time and resources will be needed to develop a tracking mechanism and collect 
robust data on DMCs’ feedback, this update retains the existing RFIs on knowledge.13 Stronger 
knowledge indicators will be introduced in the review of the results framework in 2015–2016.   
 

8. Expanding Financial Resources and Partnerships 
 
30. Expanding lending capacity. Guided by the midterm review, ADB will enhance its 
lending capacity. For example, to ensure that ADF-recipient DMCs can benefit from greater 
concessional resources, including those for PSOs, ADB is proposing combining ADF lending 
operations with the OCR balance sheet. However, the results from such initiatives—the 
increased lending capacity—will only be realized after the approval and implementation of these 
measures. As such, it will be more appropriate to monitor the increased lending capacity in the 
2017–2020 results framework.     
 
31. Streamlining targets for core operations and cofinancing. Strategy 2020 commits 
ADB to allocate 80% of its financing to core operational areas. This target has been reflected in 
the current results framework. However, the results framework also includes the same target for 
ADF, which was not part of Strategy 2020 or the midterm review. ADF operations may require 
more flexibility to suit the needs of recipient countries. Similarly, the results framework includes 
cofinancing targets for both ADB and ADF operations. While the cofinancing targets for ADB 
operations are consistent with Strategy 2020, a target for ADF operations is not part of Strategy 
2020 or the midterm review. Cofinancing for ADF operations is influenced by the debt 
sustainability ceilings of the ADF countries, the absorptive capacity of those countries, and the 
pricing of cofinancing. Thus, it is more appropriate to focus on financing for core operations and 
cofinancing targets for all ADB operations. The target for ADF operations will be removed to 
ensure the consistency of the results framework with Strategy 2020 and the midterm review.  
 
32. Enriching civil society organization participation indicators. The midterm review 
calls for ADB to work with a wide range of partners, including CSOs. The existing RFI on CSO 
participation includes all operational interactions with CSOs—from information generation and 
sharing to partnership.14 While this indicator can provide comprehensive information, it does not 
differentiate the approach and depth of CSO participation. To enrich the monitoring of CSO 

                                                
12

  ADB. 2014. Integrated Knowledge Solutions Framework. Manila (Memorandum dated 1 September 2014, 
Knowledge Solutions Results Framework to Implement ADB's Knowledge Management Directions and Action Plan 
2013–2015). Manila.  

13
 The intangible nature of knowledge makes it challenging to identify informative, meaningful, yet easily measurable 
indicators. The earlier version of this paper included two proposed SEDIs on knowledge: number of major 
knowledge products and number of innovative operations. ADB noted widespread concerns from various 
stakeholders on the usefulness of these two indicators. Thus, these are deleted from the final paper.   

14
 For more information on types of participation: ADB. 2012. Strengthening Participation for Development Results: 
An Asian Development Bank Guide to Participation. Manila. 
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participation, an SEDI will be added to report on CSO participation in the design of ADB 
operations under different approaches and depths.        
 

9. Delivering Value for Money in ADB 
 
33. Improving business processes. ADB seeks to increase its efficiency, effectiveness, 
and institutional economy in delivering value for money. ADB will reform its business processes, 
which will contribute to efficiency within ADB as well as alleviate the burden on DMCs. 
Understanding the time involved in project implementation is important to improve business 
processes. In light of the 10-point procurement action plan, the existing RFI, which measures 
the procurement review time by the Procurement Committee for projects valued at $10 million 
and more, will be expanded to include the review time by regional departments as well.15 Two 
SEDIs will be introduced to capture the full procurement and consulting service time duration. 
This will yield rich information on the procurement process—a key aspect of project 
implementation.  
 
34. Refining quality-at-entry indicators. The midterm review requires ADB to improve 
project performance. Successive DEfRs have found that a lack of project readiness is a key 
impediment to good performance. To address this shortfall, the updated results framework will 
add an RFI on infrastructure project procurement readiness and an SEDI on design readiness. 
To simplify monitoring and reduce duplication, the quality-at-entry indicator on the project design 
and monitoring framework will be removed as this dimension is already covered in the overall 
quality-at-entry assessment.    
  
35. Enhancing monitoring of disbursement. ADB’s financial support to DMCs needs to be 
backed up by timely disbursement. The existing RFIs on disbursement ratios will be refined to 
provide transparent information on ADB’s disbursement performance. The current results 
framework uses age-standardized disbursement ratios for sovereign and nonsovereign projects 
to eliminate the influence of portfolio age on the disbursement ratios. While such ratios are 
conceptually sound, in practice they complicate the calculation, interpretation, and projections of 
disbursement ratios. The practice of age standardization for both sovereign and nonsovereign 
projects will be discontinued.  

 
36. Further simplification can be introduced for the disbursement ratios of sovereign 
projects. The current ADB definition of disbursement ratios involves four variables and is 
complex.16 Under this definition, it is difficult to monitor the disbursement performance and 
interpret the results. A higher disbursement ratio, for example, can be a result of higher 
disbursement within a year, but can also be caused by lower newly effective loans or higher 
cancellations. By comparison, the World Bank uses a simpler definition of the ratio between the 
disbursement within a year and the undisbursed balance at the beginning of the year. This 
indicator makes the disbursement performance largely dependent on the disbursement amount, 
and is more appropriate as a result indicator. Adopting a simplified definition for the 
disbursement ratios for sovereign projects will allow easy interpretation and communication of 
disbursement ratios with stakeholders, and improve its predictability.  

 

                                                
15

 ADB. 2014. Procurement Reform 10-Point Action Plan: Procurement Review System Implementation Status 
(Action 6). Manila. 

16
 ADB’s current disbursement ratio for sovereign operation is defined as: disbursement within a year / (undisbursed 
balance at the beginning of the year + newly effective loans – minus cancellation). 
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37. The scope of the disbursement ratios also needs to be expanded to ensure 
comprehensive monitoring. In light of the introduction of results-based lending (RBL) in 2013, 
the sovereign disbursement ratio will be extended to include (RBL) operations.17 The coverage 
of the disbursement ratio for nonsovereign loans will be expanded from project finance loans to 
project finance loans, corporate finance loans and loans to financial institutions. 

 
38. Given all these considerations, the existing RFIs on age-standardized disbursement 
ratios for sovereign projects will be replaced by a simplified disbursement ratio for projects and 
RBL that is aligned with the World Bank, and the disbursement ratio for nonsovereign loans will 
replace the age-standardized disbursement ratio for nonsovereign project finance loans.18  
 

10. Sharpening Organizational Effectiveness 
 
39. Improving human resource management. ADB will strengthen its staff skills and 
institutional arrangements. An SEDI on human resource management will be added to monitor 
the time used to hire staff. This indicator will track aspects of ADB’s human resource 
management efficiency and ability to attract qualified staff, which is essential to implementing all 
midterm review actions.    
 
40. Empowering resident missions. Greater decentralization and empowerment of 
resident missions is needed to support ADB’s responsiveness and client orientation. The 
midterm review makes a commitment to enhance the capacity, authority, and mandate of 
resident missions. Two SEDIs will be added to facilitate the empowerment of resident missions: 
one on the number and the other one on the amount of procurement contracts approved by 
country directors as the final approving authority.19 
 

11. Summary of Changes 
 
41. The update will result in adding 4 RFIs and 17 SEDIs.20 Viewed from the four levels of 
the results framework, the major changes are: 

(i) Level 1: Two SEDIs on vulnerability added—one on income and the other on 
risks to natural disasters.   

(ii) Level 2: No changes.  
(iii) Level 3:  

(a) RFI and SEDI on project readiness added. RFI on design and monitoring 
framework removed. 

(b) Age standardization for sovereign and nonsovereign project disbursement 
ratios removed. RFI on sovereign project disbursement ratio simplified. 
RFI on disbursement ratio for nonsovereign loans refined.  

(c) RFIs and SEDIs on inclusiveness—social protection, education, health, 
inclusive business, infrastructure projects benefiting lagging areas—
added or strengthened.   

(d) Two SEDIs on second-generation RCI added.  

                                                
17

 ADB. 2013. Piloting Results-Based Lending for Programs. Manila. 
18

 The disbursement ratios for the nonsovereign project finance will retain the four-variable structure given the nature 
of the operations. A disbursement ratio for nonsovereign operations with only the undisbursed balance at the 
beginning of the year in the denominator will be highly volatile.  

19
 Under the headquarter–resident mission joint venture arrangement, this will include contracts approved by sector 
directors as the final approving authority.  

20
 The existing lists of SEDIs will be streamlined to reduce duplication and ensure the usefulness of the data.  
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(e) One SEDI on clean energy, and one on climate change fund added. 
Climate change operational RFI targets refined.  

(f) Two SEDIs on sustainable transport added.   
(g) One RFI on PSOs added. 
(h) One SEDI on CSO participation added.  

(iv) Level 4: 
(a) One SEDI on staff hiring time added.   
(b) Two SEDIs on procurement and consulting service time frames added.  
(c) Two SEDIs on contracts approved by country directors added.  

 
42. These changes are summarized in the table.   
 

Summary of Proposed Changes 
 

Level Add RFIs Delete RFIs Modify RFIs or Targets Add SEDIs 

1 0 0 0 2 
2 0 0 0 0 
3 4 1 6 10 
4 0 0 0 5 
Total 4 1 6 17 

 

RFI = results framework indicator, SEDI = standard explanatory data indicator. 
Source: ADB Strategy and Policy Department. 

 
43. The updated results framework is presented in a tabular form in the executive summary 
(pp. iii–vii). Appendix 1 presents the list of new SEDIs. Appendix 2 provides details of the 
relationships between the midterm review key actions and the updated results framework. The 
updated results framework is supported by linked documents listed in Appendix 3.  
 
B. Baselines and Targets 
 
44. The update of the results framework will not alter the existing baseline periods except for 
level 2 indicators on completed operations. In the past, because of the time lag in validating 
project completion reports (PCRs) by the Independent Evaluation Department (IED), the DEfR 
and the IED’s Annual Evaluation Report (AER) have used data on success rates of completed 
operations from different periods, leading to confusing conclusions. To enable timely PCR 
validations, both the DEfR and AER will use PCRs circulated from July to June each year to 
calculate the success rates in a year, instead of PCRs circulated during the calendar year (i.e. 
January to December). This change in time frame will allow IED sufficient time to validate PCRs, 
and permit alignment in the success rate data between the DEfR and AER. This change of the 
time frame for baselines may lead to changes in the baseline values for indicators in level 2.21   
 
45. The updated results framework will not alter the targets for the existing RFIs except in 
four cases: (i) changing “monitor” for social protection to “above baseline,” (ii) rationalizing the 
targets for climate change mitigation and/or adaptation, (iii) removing ADF targets for core 
operational areas, and (iv) deleting ADF targets for cofinancing. While the RFIs on 
disbursement ratios have been updated, this has not resulted in significant changes to the 
baseline values. Thus the existing targets for disbursement ratios are retained.  

 

                                                
21

 The baselines for level 3 indicators such as those on Strategy 2020 operational areas and drivers of change may 
also need to be updated according to the new Project Classification System.  
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46. The midterm review sets targets for financing for education, health, and PSOs for 2020. 
These targets are translated into 2016 targets through interpolation for education and PSOs. 
However, the updated baseline value and the 2014–2016 programmed allocation of financing 
for health are both low. Given that the years 2013–2014 have already passed, and that 
programming for 2015–2017 has been completed, the health sector portfolio will need a steep 
increase during the next results framework period, namely 2017–2020. The target for 2014–
2016 is set at 1.5% - 5%. The lower boundary of this target range nearly triples the 2011–2012 
equivalent of 0.6%, and is higher than the planned allocation for 2014–2016 in the latest Work 
Program and Budget Framework.22     
 

V. TIME FRAME FOR REVIEWING THE RESULTS FRAMEWORK   
 
47. The updated results framework will be applied for the remaining 3 years of the current 
results framework cycle, 2014–2016. Upon the approval by the Board, ADB’s Results 
Framework: Interim Update to Align with the Midterm Review of Strategy 2020 will supersede 
the 2012 Review of the ADB Results Framework (footnote 1). In 2015, ADB will initiate a 
comprehensive review to adopt the results framework for the next cycle, 2017–2020.    
 

VI. USE OF THE UPDATED RESULTS FRAMEWORK 
 
48. The updated results framework will continue to be used to monitor ADB’s performance 
and guide decision making. The DEfR will report ADB’s performance against the updated 
indicators. ADB will supplement the DEfR assessment with other results-focused monitoring and 
reporting tools, such as (i) annual portfolio performance reviews, which provide in-depth 
analysis of ADB’s portfolio issues and their underlying causes; (ii) evaluation studies by IED, 
including its AERs; (iii) sector and thematic operational plans and their monitoring reports; and 
(iv) the midterm review action plan. 
 

VII. RECOMMENDATION  
 
49. The President recommends that the Board approve the updated results framework as 
presented in pp. iii–vii of this paper.  
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  ADB. 2014. Work Program and Budget Framework, 2015–2017. Manila. The planned amount for 2014-2016 for 
health is about 1.2% of total financing for sovereign operations. 
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LIST OF NEW STANDARD EXPLANATORY DATA INDICATORS 
 

Level 1: Development Progress in Asia and the Pacific 

Poverty 

1. Population living on $1.25–$2.00 (PPP) per day (%) 

2. World risk index (%)  

Level 3: ADB Operational Management 

Quality at Entry 

3. Infrastructure projects that are design ready (%) 

Strategy 2020 Development Agendas and Operations 

4. Operations supporting inclusive business (number) 

5. Infrastructure projects benefiting lagging areas (%) 

6. Financing for clean energy, including energy efficiency ($ billion) 

7. Financing for urban transport (% of transport financing) 

8. Financing for railways (% of transport financing) 

9. Financing for climate change from global and regional funds ($ million)  

10. Operations supporting second-generation regional cooperation and integration (number) 

11. Technical assistance supporting second-generation regional cooperation and integration (number) 

Strategy 2020 Drivers of Change 

12. Civil society organization participation in the design of sovereign operations (% of approved 
operations) 

Level 4: ADB Organizational Management 

Human Resources 

13. Staff hiring time (days) 

Process Efficiency and Client Orientation 

14. Sovereign operations procurement time (from advertisement to contract signing, days) 

15. Sovereign operations consulting services recruitment time (from recruitment notice to consultant 
mobilization, days) 

16. Number of contracts approved by country directors as the final approving authority (% of total number 
of contracts at $10 million and above)  

17. Amount of contracts approved by country directors as the final approving authority (% of total 
contracted amount at $10 million and above) 

ADB = Asian Development Bank, PPP = purchasing power parity. 
Source: ADB Strategy and Policy Department. 
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ALIGNING THE RESULTS FRAMEWORK WITH THE STRATEGIC PRIORITIES  
AND KEY ACTIONS OF THE MIDTERM REVIEW 

 

Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

Sharpening ADB’s Operational Focus 

1. Poverty 
Reduction 
and Inclusive 
Economic 
Growth 

(i) Continue to invest in infrastructure 
projects, complemented by investments in 
education, finance, health, and agriculture 

 

Retain existing RFIs and SEDIs: 
(i) Level 2 RFIs on 

infrastructure results 
(ii) Level 3 RFI on financing for 

Strategy 2020 core areas 
(iii) Levels 2 and 3 SEDIs on 

infrastructure operations 
 
Add SEDIs: 
Level 3: Sustainable transport, 
clean energy  
 

(ii) Support infrastructure projects that benefit 
lagging areas and help achieve the 
Millennium Development Goals 

 

Add SEDI: 
Level 3: Infrastructure projects 
benefiting lagging areas (%) 

 

(iii) Increase share of education (to 610%) 

and health (to 35%) in  total financing 
from 3% for education and 2% for health 
during 2008–2012* 

 

Add RFIs:  
Level 3: 
(i) Financing for education (%) 
(ii) Financing for health (%) 
 

(iv) Emphasize social protection, financial 
inclusion, and inclusive business* 

Strengthen RFI: 
Level 3: Change target for social 
protection from “monitor” to 
“above baseline”  
 
Add SEDI: 
Level 3: Operations supporting 
inclusive business (number) 
 
Retain existing RFIs on 
inclusive finance:  
Level 2: RFIs on micro-financing 
and small and medium-sized 
enterprise financing  

 

(v) Invest $2 billion annually in food security 
and agriculture 

 

Retain existing SEDI: 
Level 3: Financing for food 
security ($ billion) 
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(vi) Address gender gaps including through 
investment in girls’ education, 
employment, and income-earning 
opportunities 

 

Retain existing indicators: 
(i) Level 2 RFI 7 on delivering 

gender equality results (%); 
and RFIs 24 and 26–28.  

(ii) Level 3 RFI on operations 
supporting gender 
mainstreaming (%) 

(iii) Level 3 SEDI on financing for 
gender mainstreaming (%) 

 

(vii) Promote governance and capacity 
development by improving implementation 
of governance risk assessments, 
achieving specific outcomes from capacity 
building interventions, supporting 
improved public financial management 
and procurement systems, and 
strengthening corruption-free delivery of 
basic services 

 

Retain existing RFI and SEDI: 
Level 3: 
(i) RFI on operations supporting 

governance and/or capacity 
development (%),  

(ii) SEDI on financing for 
governance and/or capacity 
development (%) 

 

(viii) Provide more resources and financing for 
DMCs categorized as FCASs, including a 
$3 million minimum ADF allocation for 
small FCAS DMCs* 

One-time policy action 
ADB has approved a policy in 
2014 to enable increased 
resources for DMCs classified as 
FCAS.  
 

2. Environment 
and Climate 
Change 

(i) Invest $2 billion annually in clean energy, 
including energy efficiency 

 

Add SEDI: 
Level 3: Financing for clean 
energy, including energy 
efficiency ($ billion) 
 

(ii) Increase financing for sustainable 
transport, such as railways, waterways, 
and urban transport 
 

Add SEDIs:   
Level 3, sustainable transport  
 

(iii) Scale up assistance for climate adaptation 
by screening and building resilience of 
projects at risk from climate change*  

Retain existing RFIs and SEDI: 
(i) Level 2 RFIs 8, 10, 14, 16, 

17, 19, and 20 on climate 
change related results 

(ii) Level 3 RFI on operations 
supporting climate change 
mitigation and/or adaptation 

(iii) Level 3 SEDI on financing for 
climate change 

 

(iv) Promote integrated disaster risk 
management to reduce vulnerability to 
natural and environmental hazards* 

Retain existing SEDI: 
Level 3 SEDI on financing for 
disaster risk reduction and 
management (billion) 
 

(v) Promote natural resource management to 
protect and maintain the productive 
potential of land, forests, and natural 
resources 

Retain existing SEDI: 
Level 3 SEDI on financing for 
agriculture (%) 
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(vi) Strengthen environmental policies and 
institutional capacities for compliance and 
enforcement  

 

Policy direction: 
These are policy directions that 
are implemented and monitored 
through project design and 
implementation related 
mechanisms.   
 

(vii) Ensure effective implementation of the 
Safeguard Policy Statement (2009), 
including strengthening country safeguard 
systems 

 

(viii) Sharpening ADB’s operational focus to 
help DMCs access global and regional 
climate funds for environment and climate 
change* 

 

Add SEDI:  
Level 3: Financing for climate 
change from global and regional 
funds ($ million) 

 

3. Regional 
Cooperation 
and 
Integration   

(i) Promote regional connectivity and value 
chains through cross-border infrastructure 
and connecting economic hubs for greater 
trade and commercial opportunities 

Retain existing RFIs and SEDI: 
(i) Level 2 RFIs 29 and 30 on 

RCI 
(ii) Level 3 RFI on operations 

supporting RCI (%) 
(iii) Level 3 SEDI on financing for 

RCI (%) 
 

(ii) Move to second-generation regional 
integration interventions to increase 
productivity and competitiveness of 
regional economies, such as those related 
to investment climate improvement, 
access to finance and skills 
development.* In particular, support: 
(a) Trade facilitation and harmonization 

of standards to complement hard 
infrastructure and reduce business 
costs 

(b) Financial and monetary cooperation 
for greater financial, fiscal, and 
macroeconomic stability in the region 

(c) Regional public goods, including 
effective regional responses to 
climate change and control of 
communicable disease 

 

Add SEDIs: 
(i) Operations supporting 

second-generation RCI 
(number) 

(ii) Technical assistance 
supporting second-
generation RCI (number) 

 
 

4. Infrastructure 
Development   

(i) Ensure alignment of infrastructure 
operations with the three strategic 
agendas of inclusive growth, 
environmentally sustainable growth, and 
regional integration 

Retain existing RFIs and SEDIs, 
add and strengthen RFIs and 
SEDIs: 
(i) Level 2 RFIs on 

infrastructure 
(ii) Level 3 RFIs 14–30 and 

related SEDIs 
 

(ii) Strengthen outcomes of infrastructure 
projects by improving sector engagement, 
technical designs, and project 
implementation 

Retain existing RFI and SEDIs: 
(i) Level 2 RFI 2 on project 

success rates 
(ii) Level 2 SEDIs on quality at 

completion 
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(iii) Level 2 RFIs on results (8-
22) 

 
Add RFI and SEDI: 
Level 3: RFI and SEDI on project 
readiness 

 

(iii) Ensure sustainability, with focus on 
operations and maintenance 

Retain existing RFI:  
Level 2: RFI 4 on sustainability 
 

(iv) Develop infrastructure projects on a scale 
larger than ADB resources 

Existing RFI:  
Level 3: RFI 11 on cofinancing   
 

(v) Leverage public and private resources, 
including through PPPs, to generate 
additional resources for infrastructure 
development* 

 

Retain existing RFIs: 
Level 3: RFIs 12 and 13 on PPP 
transactions and financing 

(vi) Replicate innovative instruments such as 
ASEAN Infrastructure Fund in other 
subregions* 

Policy direction and aspiration:  
This policy direction can be 
monitored through by specific 
fund related tools.  
 

(vii) Support policy, regulatory, and 
governance reforms to strengthen public 
infrastructure management systems and 
attract private sector investment 

Policy direction and aspiration:  
This is a policy direction that can 
be monitored through sector 
operations plans.  
 

Responding to the New Business Environment 

5. Middle-
Income 
Countries 

 
 

(i) Adopt differentiated approaches to 
address specific needs of MICs to stay 
relevant and effective* 

 

Existing and new indicators: 
All the existing and new indicators 
on inclusive growth, infrastructure, 
environment, climate change, 
governance, and knowledge 
support this action.  
 

(ii) Support lower MICs on inclusive growth, 
infrastructure development, and 
governance. 

 

Existing and new indicators: 
All the existing and new indicators 
on inclusive growth, infrastructure, 
environment, climate change, 
governance, and knowledge 
support this action.  
 

(iii) Support upper MICs as a provider of 
catalytic solutions, a partner in finance, 
and a source of knowledge and 
innovation*  

 

Existing and new indicators: 
All the existing and new indicators 
on inclusive growth, infrastructure, 
environment, climate change, 
governance, and knowledge 
support this action.  
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(iv) Support regional public goods in MICs Added SEDIs 
The new SEDIs on second-
generation RCI includes regional 
public goods.  
 

(v) Support greater use of country systems in 
MICs to reduce transaction costs* 

 

Retain existing RFIs: 
Level 3: RFIs on using country 
systems 
 

(vi) Based on appropriate graduation criteria, 
help MICs graduate from ADB’s 
concessional to non-concessional 
assistance, and from non-concessional 
assistance 

 

Policy direction and aspiration:  
This is a policy direction. The 
changes of country classifications 
over time will yield information on 
this action.  

(vii) Continue to assess ADB’s Graduation 
Policy, as appropriate, by taking into 
account graduation policies of other 
multilateral development banks, and in 
line with the changing circumstances of 
the region 

 

Policy direction and aspiration:  
This is a policy direction. It can be 
monitored through specific policy 
related tools.   

 

6. Private 
Sector 
Development 
and 
Operations   

(i) Expand private sector support to 50% of 
annual operations by 2020 

Retain existing RFI: 
Level 3: RFI on operations 
supporting private sector 
development and operations 
 

(ii) Increase private sector operations to 25% 
of annual OCR operations 

Add RFI: 
Level 3: Financing for private 
sector operations (% of OCR 
approvals) 
 

(iii) Improve the investment climate to 
strengthen private sector participation in 
development; for this purpose, strengthen 
internal interdepartmental coordination. 

 

Policy direction and aspiration:  
This is a policy direction that can 
be monitored through 
implementing operations and 
country partnership strategies.   
 

(iv) Become a more active project developer 
and a resource mobilizer, in addition to 
being a project financier* 

 

Retain existing RFIs on PPP: 
Level 3: RFIs indicators 12 and 
13 on PPP transactions and 
financing 
 

(v) Support PPPs, including through building 
regulatory and institutional frameworks, 
project development, and PPP transaction 
advisory services to support preparation 
of bankable projects* 

 

Retain existing RFIs on PPP: 
Level 3: RFIs 12 and 13 on PPP 
transactions and financing 
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(vi) Explore innovative financing solutions, 
including credit enhancement products, 
local currency financing for private sector 
projects, and blending of concessional 
resources from trust funds and ADF with 
OCR to enable the provision of more 
flexible debt, equity, and guarantee 
instruments* 

 

 
 
 
 
Policy direction and aspiration:  
These are policy directions. They 
can be monitored through specific 
product or policy related tools.   
 
 (vii) Streamline business process 

requirements for smaller private sector 
transactions in ADF-recipient DMCs, and 
address related risks* 

(viii) Explore opportunities to update country 
and sector limits for private sector 
operations to increase capacity to 
undertake more developmental 
transactions* 

 

7. Knowledge 
Solutions   

(i) Ensure knowledge work is operationally 
relevant and emphasizes innovation 
through stronger engagement of 
communities of practice and capturing of 
knowledge embedded in operations. 

 

Retain existing RFIs: 
Level 3: RFIs on perceived ADB 
performance in promoting 
knowledge sharing and best 
practices (%), and web-distributed 
knowledge solutions (number of 
downloads) 
 

(ii) Improve ICT systems for effective 
storage, retrieval, and dissemination of 
knowledge products and data*  

 

Retain existing RFI: 
Level 3: RFI 27 on web-
distributed knowledge solutions  

(iii) Implement a “One ADB” approach to 
improve internal coordination on the 
delivery of knowledge solutions* 

 

Policy direction and aspiration:  
These are policy directions that 
are monitored through the 
midterm review action plan.  
 (iv) Promote knowledge dialogue with DMCs, 

with resident missions coordinating, to 
prioritize and generate joint knowledge 
solutions* 

 

(v) Take a lead role in promoting knowledge 
sharing among developing countries* 

(vi) Allocate more resources for knowledge 
work 

 

(vii) Strengthen knowledge partnerships with 
multilateral development banks, other 
international institutions, and policy and 
research institutions in DMCs* 
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(viii) Support innovation in DMCs through 
knowledge solutions, and implementation 
of other strategic priorities of the midterm 
review* 

 

Existing and Crosscutting: 
Level 3: RFIs on knowledge and 
other strategic priorities  
 

Strengthening ADB’s Capacity and Effectiveness 

8. Financial 
Resources 
and 
Partnerships  
 
 

 

(i) Increase lending capacity by considering 
combining the ADF’s lending operations 
with the OCR balance sheet, and other 
measures including controlling 
expenditures, increasing revenues, 
strategically reducing loan exposure 
through various risk-mitigation measures 
and risk-transfer agreements, issuing 
special bonds, and exploring a capital 
increase once a consensus is reached* 

 

Policy direction, and existing 
and new indicators 
The results will show after 2016, 
as the lending capacity for the 
years to 2016 has already been 
largely determined.  
 
Refined indicators on 
disbursement ratios will also 
provide information on lending 
capacity.  

 

(iii) Match own resources with cofinancing by  
strengthening incentives and streamlining 
procedures* 

Retain existing RFI:  
Level 3 RFI: Direct value-added 
cofinancing (%) 
 

(iv) Deepen partnerships with multilateral and 
bilateral institutions and CSOs to leverage 
additional resources and expertise* 

 

Add SEDI: 
Level 3: CSO participation in the 
design of sovereign operations (% 
of approved operations) 
 

9. Delivering 
Value for 
Money in ADB 

(i) Link resource allocation to the 
performance of ongoing operations, 
including disbursement, to provide 
incentives for improving project 
implementation* 

 

Refine RFIs: 
Level 3: Simplified RFIs on 
disbursement ratios  
 

(ii) Develop a prioritization mechanism to 
allocate technical assistance more 
effectively* 

 

Policy direction and aspiration:  
This is a policy direction that can 
be monitored through 
implementation of the annual 
Work Program and Budget 
Framework.  
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(iii) Reform and rationalize business 
processes and implement projects more 
effectively—emphasize total project 
readiness, build the capacity of executing 
and implementing agencies, undertake 
reform of procurement systems including 
through implementation of the 10-point 
procurement action plan, use country 
systems where feasible, decentralize 
project implementation to resident 
missions, and work with civil society 
institutions* 

 

Add RFI and SEDIs: 
Level 3:  

(i) RFI and SEDI on project 
readiness 

(ii) SEDI on procurement time 

(iii) SEDI on consulting service 
recruitment time 

 
Retain existing RFIs: 

(i) Level 3: RFIs 1–10 on 
implementation quality, 
quality at entry, and 
disbursement  

(ii) Level 4: RFIs 7–9 on 
business processes  

 

(iv) Improve administrative cost efficiency and 
reduce dependence on consultants* 

Retain existing RFI: 
Level 4: RFI on internal 
administrative expenses per $1 
million disbursement 
 

(v) Update the corporate results framework 
and systematically apply results 
frameworks at the corporate, country, and 
project levels to strengthen results 
monitoring* 

Policy direction:  
This is a one-time policy action 
that is implemented through the 
update of the results framework.   

(vi) Strengthen ADB’s internal ICT systems to 
simplify and streamline business 
processes and procedures* 

Policy direction.  
This is a policy action that is 
monitored through the midterm 
review action plan.  

10. Organizing to 
Meet New 
Challenges     

(i) Align and strengthen staff skills to deliver 
on strategic priorities* 

Add SEDI:  
Level 4: Staff hiring time (days) 

 
(ii) Nurture and retain technical talent to build 

sector expertise* 
 

(iii) Strengthen leadership skills of staff to 
assume management roles* 
 

(iv) Provide more staff incentives for results, 
innovations, and partnerships 

 

Policy direction and aspiration:  
This is a policy direction that can 
be monitored through specific 
human resource related 
measures.  
 

(v) Introduce scorecard system for all 
departments and offices for key result 
areas* 

Policy direction:  
This is a one-time policy action. 
Departmental scorecards for 2014 
were introduced in September 
2014. 
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Strategic 
Priorities 
 

Key Actions 
 

Actions for the Updated 
Results Framework 

 

(vi) Strengthen long-term sector engagement 
through quality sector road maps 

 

Existing RFIs 
Level 3: RFIs on quality at entry 
includes assessment of sector 
engagement 
 

(vii) Promote skills sharing across 
departments and offices 

 

Policy direction and aspiration:  
These are policy directions that 
are monitored through the 
midterm review action plan   
 

(viii) Improve communication and information 
sharing with staff and among teams 

 

(ix) Empower resident missions by providing 
greater authority and mandate 

 

Add two SEDIs: 
Level 4:  

(i) Number of contracts 
approved by country 
directors as the final 
approving authority (% of 
total number of contracts at 
$10 million and above) 

(ii) Amount of contracts 
approved by country 
directors as the final 
approving authority (% of 
total contracted amount at 
$10 million and above) 

 

(x) Give national staff a greater role and 
upgrade their responsibilities* 

Policy direction and aspiration:  
This is a policy direction that is 
monitored through the midterm 
review action plan.  
 

ADB = Asian Development Bank, ADF = Asian Development Fund, ASEAN = Association of Southeast Asian 
Nations, CSO = civil society organization, DMC = developing member country, FCAS = fragile and conflict-affected 
situation, MIC = middle-income country, OCR = ordinary capital resources, PPP = public–private partnership, RCI = 
regional cooperation and integration, RFI = results framework indicator, SEDI = standard explanatory data indicator.  
* Indicates new actions included under the midterm review. 

Source: ADB Strategy and Policy Department. 
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LIST OF LINKED DOCUMENTS 
 

(http://www.adb.org/documents/adb-results-framework-interim-update-mtr) 
 

 
 
1. Midterm Review of Strategy 2020 (April 2014) 
2. Review of the ADB Results Framework (December 2012) 
3. Definitions of New or Modified Results Framework indicators and Standard Explanatory 

Data Indicators (December 2014) 
4. Results Framework Indicator Definitions (Existing and New, December 2014) 
5. Standard Explanatory Data Indicator Definitions (Existing and New, December 2014) 

 
 

http://www.adb.org/documents/adb-results-framework-interim-update-mtr

