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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risk Description Rating Mitigation Measures Responsibility 
Economic and financial 
1. Private investment and 

business expansion in 
agriculture slow down 
because of COVID-19 or 
any other hindrances. 

H The project will facilitate 
business development and 
market expansion of PACs 
and participating agro-
enterprises through a 
comprehensive development 
package of credit, technical 
assistance, and related 
government infrastructure and 
services.  

MAFF, MEF 
(GDFI), 
participating 
financial 
institutions, 
PMU, PIUs 
(outputs 1 and 
2) 

2. Demand for Cambodian 
products declines because 
of stringent food safety 
requirement from importing 
and high competition. 

M The project will provide 
training on good agricultural 
practices and market 
standards for farmers, 
cooperatives, and 
agribusinesses to strengthen 
their capacity for safe and 
quality production and 
obtaining food safety-related 
certifications that are required 
for modern retail markets. 

MAFF, PMU, 
PIU (output 2) 

3. The government’s budget 
allocation is insufficient for 
operation and maintenance 
of facilities and services 
financed by the project 
(e.g., farm-to-market 
roads, and agro-product 
and food testing 
laboratories). 

H The project will (i) help the 
Ministry of Agriculture, 
Forestry and Fisheries prepare 
and adopt a strategic plan for 
upgrading its laboratory 
system; (ii) finance a 5-year 
service contract for the 
maintenance of laboratory 
equipment; and (iii) use an 
asset management system to 
be developed by the end of 
2020 to ensure the cost-
effective operation and 
maintenance of rural roads. 

MAFF, MRD 
(GDTA), PMU, 
PIU (output 2) 

4. Climate events erode 
benefits brought by the 
project to the communities 
in the project areas 
including PACs.  

M The project incorporates 
climate change adaption and 
mitigation measures in road 
design, which would minimize 
adverse impacts on 
investments under outputs 1 
and 2. 

MAFF, MRD 
(GDTA), PMU, 
PIUs (outputs 2 
and 3) 

Governance 
5. Lack of coordination 

among the executing and 
implementing agencies 

M The implementing 
arrangements include 
coordination mechanisms at 

MAFF, MEF 
(GDFI), MRD 
(GDTA), PMU, 
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may undermine the 
intended project impacts 
through synergy across 
outputs. 

the policy level through the 
project steering committee 
cochaired by the executing 
agency and at the day-to-day 
operation level through the 
PMU and PIUs. 

PIUs (all 
outputs) 

6. The executing and 
implementing agencies’ 
financial management is 
weak because of lack of 
capacity and equipment, 
and complex project 
arrangements. 

S The project will (i) build 
capacity on project 
management, financial 
management, internal audit, 
and use of information 
systems; (ii) help adopt 
information technology 
equipment to support project 
implementation; and (iii) 
engage consultants to support 
project implementation. 

MAFF, MEF 
(GDFI), MRD 
(GDTA), PMU, 
PIUs (all 
outputs), Asian 
Development 
Bank 

Safeguards    
7. The involvement of multiple 

stakeholders (PACs and 
participating agro-
enterprises) that are 
unfamiliar with safeguards 
requirements and limited 
capacity of the executing 
and implementing 
agencies leads to failure to 
comply with safeguards.  

M The project will hire project 
implementation consultants for 
PMU and PIUs to support the 
safeguard officers of the PMU 
and PIUs under the executing 
and implementing agencies 
and safeguard focal staff of 
participating financial 
institutions to ensure 
safeguard compliance. 

MAFF, MEF 
(GDFI), MRD 
(GDTA), PMU, 
PIUs (all 
outputs) 

H = high, S = substantial, M = moderate, L = low. 
COVID-19 = coronavirus disease, GDFI = General Department of Financial Industry, GDTA = General Directorate of 
Technical Affairs; MAFF = Ministry of Agriculture, Forestry and Fisheries; MEF = Ministry of Economy and Finance; 
MRD = Ministry of Rural Development; PAC = participating agricultural cooperative; PIU = project implementation 
unit; PMU = project management unit. 
a Rural roads asset management system and tools are being developed under the Asian Development Bank’s Rural 
Roads Improvement Project II and are expected to be fully functional in planning and budgeting for annual 
maintenance for the roads to be rehabilitated by the project. 

Source: Asian Development Bank.  
 


