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COUNTRY STRATEGY FINAL REVIEW 
 

CPS Priorities Validity of the Strategic Focus 

Resource 
Allocation 

Retrospectives  Lessons 

Core areas of specialization 

Infrastructure: 
transport 

ADB’s focus on transport was responsive to the 
government’s needs and consistent with the 
government’s development strategies. Transport 
interventions contributed to the development of a 
subregional transport network, promoted trade flows, 
increased the country’s competitiveness, and 
enhanced regional cooperation and integration. The 
improvement of rural roads contributed substantially to 
increased rural mobility, and resulted in a significant 
reduction in transport and vehicle operating costs. 
Rural travel times have been reduced and there has 
been an increase in economic activity in the areas with 
better rural roads. 

$367 million, 
2006–2011 

ADB needs to (i) clarify responsibilities for road maintenance 
across agencies; (ii) improve implementation of ongoing projects; 
(iii) develop capacity in the Ministry of Finance and Ministry of 
Transport and Communications to strengthen resource allocations 
and management of road maintenance; and (iv) promote results-
based sector management to ensure that all investments in 
Armenia’s road network are sustainable.  
In ADB’s knowledge program, Technical Assistance (TA) should 
focus on road maintenance, a long-term road master plan, and 
Public-Private Partnerships (PPPs), while its policy dialogue 
should focus on road safety, urban traffic management, and 
energy efficiency in transport. 

Infrastructure: 
water supply 
and other 
urban 
infrastructure 

ADB’s intervention in the sector was in line with the 
government’s main priority to improve people’s living 
standards by providing them with basic services, 
mainly safe and reliable water supply and improved 
sewerage facilities. The number of towns and villages 
that received improved water supplies and bulk water 
meters under the Water Supply and Sanitation Project 
exceeded the appraisal target, and significant progress 
was made in tariff collection efficiency and in reducing 
non-tariff water. 

$36 million, 
2006–2011 

ADB should support integrated interventions in municipal services 
guided by well-conceived urban development plans that will 
promote safe, green, low-carbon, and modern cities. In ADB’s 
knowledge program, TA should focus on integrated urban 
development planning, sustainability of water supply systems, and 
PPPs, while ADB’s policy dialogue should feature seismic safety 
and small-scale solid waste management for remote communities. 
ADB should also capture the knowledge embedded in operations, 
including PPPs in water supply, and reforms to promote 
sustainability. 

Infrastructure: 
energy 

Although energy was indicated as a key sector in the 
Interim Operational Strategy (IOS) 2006-2011, ADB 
started operations in the energy sector only in 2012–
2013. 

None during 
2006-2011 

 

Finance 
sector 

ADB provided support to improve the regulation and 
oversight of the financial sector with a particular focus 
on housing finance. Support to commercial banks for 
extending financing to SMEs was closely aligned with 
the government’s commitment to promoting SMEs. 

$68 million; $1.5 
million RETA: 
Financial Sector 
Development in 
Central and West 
Asia, 2006-2011 

Improving regulation was not a top priority of the Government. 
The CPS discontinues the IOS’s aim to support the finance sector 
through sovereign operations, since other development partners 
are already providing adequate support. 

Regional 
cooperation 
and 
integration 

Strategic focus on improving cross-border and 
domestic transport infrastructure, energy transmission 
networks were necessitated by border issues 
constraining economic development of the country.   

$230 million, 
2006-2011. 
No resource 
allocation for 
regional energy 

Lessons include (i) pursuing policy dialogue with the government 
to increase resources for road maintenance; and (ii) and 
continuing efforts to develop an energy program.  



 

 

transmission 
projects. 

Environment The strategy linked environmental sustainability to 
sanitation and solid waste management, renewable 
energy resources and urban transport. The country’s 
existing waste management was inadequate. 

$36 million, 
2006–2011 

Strong private sector partner in water supply improved project 
implementation. To help achieve environmentally sustainable 
growth, ADB should work with the government to develop national 
strategies for waste management, and should finance investments 
in waste management at the government’s request.  

Drivers of change 

Private sector 
development 
and private 
sector 
operations 

ADB’s private sector support has enabled banks to 
expand lending to SMEs, which lack of access to long-
term financing. The capacity of banks to lend the funds 
more efficiently is increased with greater probability of 
repayment. The Zvartnots Airport Expansion in 
Yerevan, opened 1 year ahead of schedule in 2011, 
and has contributed to a steady increase in passenger 
arrivals while serving as a flagship model for privately 
operated. 

$108 million in 
bank loans and 
construction of a 
new airport 
terminal (non-
sovereign), 
2006–2011 

Private sector development could also have been supported 
through strengthening the business environment, which was a 
priority of the Government. ADB’s presence should facilitate the 
adoption of international standards in due diligence, governance, 
and transparency by these projects.  

Good 
governance 
and capacity 
development 

Substantial efforts were made to encourage adoption 
of ADB’s policies on involuntary resettlement in the 
two Multitranche Financing Facilities and the Zvartnots 
Airport Expansion Project. Application of ADB’s social 
safeguards has remained problematic in all three, 
however. Reducing corruption risks and improving 
public sector financial management remains important.  

Support under 
TAs 

Sector risks remain and project-level governance should be 
further strengthened. ADB should continue support governance 
and capacity development through strengthening project design 
and implementation, infrastructure management, and delivery of 
public services. While ADB has provided some support for 
procurement and audit, future support has to be less ad hoc. 

Gender equity Building capacity to mainstream strategies in project 
design and implementation and to support gender 
equality and women's empowerment. 

Support under 
TAs 

ADB should continue to promote gender equity through women’s 
economic empowerment, and through direct and mainstreamed 
gender-equity components in projects. Whenever feasible, 
projects should include features to ensure that women benefit 
fully. ADB should promote women’s involvement in the economy 
through financing pilot projects, policy analysis and advice, and 
other KPS.  

Partnerships 
 

ADB was just starting its program and needed to 
develop country relationships and knowledge. 

No resource 
allocation 
required 
 

Actively pursue financing partnerships. 
 

ADB = Asian Development Bank, IOS = interim operational strategy, KPS = knowledge products and services, PPP = public-private partnership, SMEs = small and 
medium-sized enterprises, TA = technical assistance. 
Sources: ADB. 2012. Country Strategy Final Review, 2006–2011. Manila. 




