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4. COUNTRY PARTNERSHIP STRATEGY FORMULATION 
 

CPS Preparation.  A CPS initiating paper was prepared in May 2009 and an initiating meeting 
was held on 26 May 2009.  An informal Board seminar was held on 5 June 2009 and a 
management review meeting was held on 8 September 2009. Discussions on the draft CPS were 
held with government ministries and other agencies as well as with key development partners. The 
draft CPS was circulated to key development partners for comment and the Country Team made 
power point presentations to Dushanbe-based development partners. Similar presentations were 
made to civil society, nongovernment organizations and private sector representatives. A CPS 
programming mission was fielded during 8-12 June 2009 to present an outline of the draft CPS to 
central ministries and agencies. The mission reached agreement with the Government on the 
proposed strategic thrusts, focus areas, sector development road maps, results monitoring 
framework. A wrap-up meeting was held on 12 June 2009. Based on this meeting, a Memorandum 
of Understanding on the agreements reached between the Government and the mission was 
signed on 16 June 2009. Under the Streamlined Business Process, the draft CPS was reformatted 
and discussed at a Management Committee Meeting on 25 March 2010. 
 
Country Strategy Program 
Review Recommendation 

Country Partnership Strategy Approach 

The CPS should have a narrow 
focus on a small number of 
sectors to maximize 
development impact. 
 

The CPS will focus on the following three priority areas or 
sectors: (i) energy; (ii) transport; and (iii) reforms to promote 
private sector development and public management to 
improve service delivery. energy and, in particular, transport 
operations will be in areas of the country that facilitate intra- 
and inter-regional connectivity and trade and that are 
consistent with the CAREC’s agreed regional energy and 
transport strategies. The results of the CPS in these two 
sectors are expected to include: (i) an improved road 
network, efficiently operated and maintained, that facilitates 
greater regional communications, trade and transport; and 
(ii) clean and renewable energy through an expanded, more 
efficient and reliable hydroelectric power generation and 
transmission system, with fewer losses and the potential to 
increase exports. The proposed explicit focus on private 
sector development reforms is expected to result in an 
improved environment for domestic and foreign investment, 
increased private and public partnerships (PPPs) in 
infrastructure development and service delivery, and a more 
enterprise-friendly business climate   
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an agreed approach to key 
policy and sector issues with
the development partner 
community and between t
community and the 
Government.  This a
may also help promote 
synergies with other 
development partners
joint and coordinated country 
assistance strategies and 
programs. 
 

Following an intensive process of in-co
meetings, studies, and retreats during the past 18 months, a
core group of members of the Donor Coordination Council—
the main overall instrument for external funding coordination 
and partnership—completed and signed on 2 November 
2009 a broad-based Joint Country Partnership Strategy, 
2010-2012 that commits them to a single common 
framework for more effective aid management, inclu
measures: (i) to strengthen mutual (i.e. development partn
and government) accountability; (ii) to improve the 
predictability of assistance; (iii) to reduce transactio
(iv) to move towards programmatic, sector-wide 
approaches; and (v) to encourage a rational divis
between development partners.  The JCPS also aims to 
strengthen the Government's capacity to better plan, 
manage, monitor results, and evaluate the impact of 
development partners' assistance. 

 




