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COUNTRY PARTNERSHIP STRATEGY (2010-2015) FINAL REVIEW 

CPS Priorities Validity of the Strategic Focus 
Resource Allocation 

Retrospectives  Lessons 

Core areas of specialization 

Infrastructure: 
Energy 

Energy was one of the two priority infrastructure 
sectors that the CPS supported. Given the country’s 
urgent need for power particularly in rural areas 
during winter months, this focus was valid. The 
assistance program targeted rehabilitation of 
existing generation and transmission assets and 
power sector restructuring and this was greatly 
appreciated by the Government and other 
development partners. ADB is the largest 
multilateral agency and generally recognized as the 
lead partner in the sector. (Cross border Trade) 

$312 million or 44.1% 
of the total $706.375 
million sovereign 
grant approved for 
projects and TAs.  
 
The large share of 
energy sector 
approvals is in line 
with CPS and the 
country’s needs. 
 

ADB assistance has been the most consistent 
among all development partners in supporting 
infrastructure rehabilitation and sector 
restructuring. Despite progress, at the outcome 
level, the sector has not performed well with 
majority of rural areas getting 6-8 hours power 
supply during winter, and the restructuring of 
Barki Tojik has been slow. ADB should try to 
find ways to better leverage reforms with 
existing assistance modalities. ADB’s assistance 
should also be more targeted at improving 
energy supply for rural households through 
supporting renewable energy and other means. 

Infrastructure: 
Transport 

Transport is a critical constraint and improving 
connectivity is a top government priority. As the 
largest multilateral supporter for the sector, ADB’s 
assistance is highly valued by the Government and 
the transport corridors that ADB is supporting have 
had significant impact in stimulating local economic 
development. ADB has been promoting private 
sector participation in performance-based road 
maintenance and which has achieved good results. 
ADB’s role in coordinating the activities of different 
development partners through DCC is widely 
recognized by the partners.    

$293.8 million or 
41.6% of the total 
$706.375 million 
sovereign grant 
approved for projects 
and TAs 
 
The large share of 
transport sector 
approvals is in line 
with CPS and the 
country’s needs. 
 

Rehabilitating roads in a mountainous country 
like Tajikistan is very expensive and it is 
important to prioritize the most critical corridors 
for rehabilitation guided by a transport master 
plan. The Government’s State Program on 
Transport Sector Development 2010–2025 was 
general and does not provide adequate 
guidance. ADB should work with other 
development partners and help update the 
strategy paper. ADB should also increase its 
support for better road safety initiatives through 
better design and construction, and road safety 
awareness raising programs. 

Environmental 
sustainability 

The CPS incorporated environmental sustainability 
mainly by focusing on climate change and helping 
Tajikistan build climate resilience. Given Tajikistan 
is one of the most vulnerable countries in the world 
to climate change, this focus was undoubtedly 
appropriate and reflects the real need of the 
country. During the CPS period, ADB successfully 
tapped into the PPCR fund to support building 
climate resilience for Pyanj river basin.  

$22.5 million PPCR 
funding allocated for 
building climate 
resilience. In addition, 
a staff consultant is 
funded through TA to 
support project-level 
environmental action 
plans 
 

The focus on climate change has helped the 
country in mobilizing additional resources in 
building climate resilience. Other environmental 
issues such as waste management and low 
capacities in environmental impact assessment 
and management should be given greater 
emphasis in ADB assistance. 
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Regional 
cooperation 
and 
integration 

Tajikistan is one of the most active participants in 
the CAREC program led by ADB. During the CPS 
period, ADB’s has continued its strong support for 
Tajikistan in this area with infrastructure investment 
(transport corridors, modernization of customs and 
border crossing points) and policy dialogues and 
knowledge sharing activities. 

Through CAREC 
initiatives and project 
investments (included 
in transport 
allocation).  

The government deeply appreciates ADB’s 
assistance in this area but ADB should play a 
greater role in facilitating collaboration among 
neighboring countries. Currently there are still 
major challenges and opportunities in achieving 
win-win solutions in energy trade and cross-
border trade facilitation. 

Drivers of change 

Private sector 
development 

PSD was a priority theme for the CPS and ADB has 
had multiple initiatives during the CPS period. The 
focus on PSD was appropriate given the continuing 
declining of the private investment in the country. 
ADB’s support mainly included: (i) TAs on private-
public partnership and post WTO-accession 
reforms, (ii) TA and policy-based budget support on 
improving investment climate, (iii) support for 
technical and vocational training, and (iv) PSOD’s 
support for a private bank.    

$11 million (equity 
investment and loan) 
for a private bank, 
and TAs on 
improving investment 
climate and public-
private partnership. 

ADB has worked closely with other development 
partners and allocated significant resources in 
helping create an enabling environment. 
Tajikistan has made some progress as 
measured by the World Bank’s Doing Business 
Index, much more remains to be done. ADB’s 
PSOD had its first ever transaction in 2014 but 
should be more proactive in supporting 
commercially viable projects.     

Good 
governance 
and capacity 
development 

In all sectors that ADB supports, it has aimed to 
improve the overall governance and transparence, 
and build the sector capacities. Although the results 
are mixed, the relevance of such support is 
undisputed. For energy, ADB has been supporting 
sector restructuring for more than a decade. ADB 
has also supported project procurement and 
auditing, building technical and management 
capacities through conducting in-country training, 
and sending selected officials for external training.  

Included in sector 
allocations above. 

While improving governance and building 
capacity is crucial for achieving development 
results, it requires long-term commitment in time 
and resources. ADB’s support for the energy 
sector reforms coupled with infrastructure 
investment over the last decade is a good 
example. Despite some recent progress, much 
more remains to be done to improve the sector’s 
financial performance and services. It still has 
low planning and management capacities. 

Gender equity Tajikistan has faced severe challenges in gender 
equity caused by a range of social, cultural, and 
economic circumstances. ADB’s interventions were 
mainly in two areas: (i) gender mainstreaming in six 
ADB-supported investment projects to make them 
more beneficial for women, and (ii) TA-funded 
training and public awareness raising on women 
status and legal support for women particularly 
those who are left behind by Tajik migrant workers. 
The support is clearly relevant and beneficial.  

Included in sector 
allocations above, 
plus additional TA 
funds for financing a 
staff consultant on 
gender and providing 
training for women. 

To improve the overall effectiveness of ADB 
support in this area, ADB should help increase 
capacity of the Committee of Women and 
various CSOs for them to implement their 
programs. There continues to be a huge demand 
for women empowerment which requires long-
term support, and ADB will further strengthen its 
support. 

CAREC = Central Asia Regional Economic Cooperation, CPS = Country Partnership Strategy, DCC = Development Coordination Council, PPCR = Pilot Program 

for Climate Resilience, PSD = private sector development, PSOD - Private Sector Operations Department, TA = technical assistance.  


