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CPS Priorities Validity of the Strategic Focus 

Resource Allocation 
Retrospectives (as of 31 

December 2014) Lessons 
Core areas of specialization 
Infrastructure Development: 
Transport and Communications. 
The CPS focused on the 
rehabilitation, upgrading and 
maintenance of the core national 
road network. Other areas of 
activity included: public transport; 
road safety; contractor 
development; community 
participation; ports and terminal 
facilities; airports and air safety. 

The CPS was aligned with the 
Strategic Development Plan 
(SDP), which includes a major 
program of road rehabilitation, 
repair and improvement. It was 
also aligned with the programs of 
the Vth and VIth Constitutional 
Governments.  
 
The CPS was not focused on rural 
roads, as this was covered by 
other development partners. 

Planned: $26 million  
Actual: $101.8 million 
 
Of which: 
 CPS Actual 
ENV 10% 56% 
GEN+EGM 30% 100% 
PSD 30% 0% 
RCI 21% 0% 
GRO 50% 100% 

 
 

ADB’s in-country capacity 
facilitated establishment of a 
strong PMU and has driven 
successful implementation.  
Many roads have deteriorated to a 
point where they require full 
reconstruction. This is an efficient 
use of resources provided that 
rebuilt roads are maintained.  
Systems and processes to ensure 
maintenance are currently lacking. 
Establishing these systems is a 
priority.  

Infrastructure Development: 
Water supply and other municipal 
infrastructure. The CPS focused 
on improving water supply and 
sanitation services in urban 
centers. Investment in 
rehabilitation and upgrading would 
be complemented with technical 
assistance to ensure effective 
management of the assets. Where 
feasible, ADB would facilitate the 
introduction of private sector 
operators through PPP 
arrangements. 

The CPS was aligned with the 
SDP which envisages major 
investments in water supply in the 
capital and district towns so that 
households have access to 
individual connections and, in 
poorer areas, to communal taps. 
The Program of the Fifth 
Constitutional Government 
includes investments in major 
water and sanitation works in Dili 
and other urban areas. The CPS 
was not focused on rural water as 
this was covered by other donors. 

Planned: $27 million 
Actual:$11 million 
 
Of which: 
 CPS Actual 
ENV 20% 100% 
GEN+EGM 50% 90% 
PSD 30% 0% 
RCI 0% 0% 
GRO 50% 10% 

 

Operations and maintenance 
(O&M) is adversely affected by 
shortages in financing, skills, and 
management capacity. This limits 
the prospect of converting new 
investments into positive and 
sustained sector outcomes. 
Institutional reforms are needed to 
address these issues, and the 
government is pursuing a PPP for 
O&M in Dili. Timely project 
implementation requires a strong 
PIU with accountability to, and 
ownership by, the line agency. 

Infrastructure Development: 
Energy. The CPS focused on 
support for improved utility 
management and private sector 
participation to complement 
government investment plans.  

The CPS focus was aligned with 
the SDP objectives of introducing 
a new management model for the 
power sector by 2015.  

Planned: $1 million 
Actual: $0 million 
 

Reforms are needed to address a 
legacy of poor planning and 
overinvestment. ADB helped to 
review reform options and is well 
placed to support a program to 
improve the efficiency and 
sustainability of the sector.  

http://www.adb.org/countries/timor-leste/strategy


 

Finance. The CPS focused on 
expanding financial services and 
extending microfinance to women 
and rural communities.  

The CPS focus was aligned with 
the SDP objective of expanding 
access to credit by transforming 
the Timor-Leste Microfinance 
Institute into a licensed bank and 
supported the achievement of this 
objective in 2011.  

Planned: $2 million 
Actual: $0.75 
 CPS Actual 
ENV 0% 0% 
GEN+EGM 50% 100% 
PSD 30% 100% 
RCI 0% 0% 
GRO 50% 100% 

 

ADB has made a positive 
contribution to financial sector 
development but low capacity 
reduced the impact of some 
support. Further support to 
BNCTL should be provided within 
the context of a clear and 
coherent vision for the bank’s role.  

Education. The CPS focused on 
enhancement of Technical and 
Vocational Education and Training 
(TVET) through an expansion of 
mid-level skills training and the 
development of approved 
standards for certification of this 
training.  

The CPS focus was aligned with 
the SDP objective of developing a 
National TVET Plan by 2015 and 
ensuring substantial investment in 
TVET by 2020. The CPS did not 
focus on primary or secondary 
education because of the acute 
need for skills training and ADB’s 
comparative advantage in TVET.  

Planned: $13 million 
Actual: $12 million 
Of which: 
 CPS Actual 
ENV 0% 0% 
GEN+EGM 50% 100% 
PSD 30% 0% 
RCI 0% 0% 
GRO 50% 100% 

 

TVET is a new sector for ADB in 
Timor-Leste. The project is 
progressing and ADB has become 
a valued partner in the sector. 
Future assistance should prioritize 
development of an integrated 
system for technical education 
with well-developed links between 
secondary, post-secondary, and 
tertiary levels.  

Drivers of change 
Good governance and Capacity 
Development. Capacity 
development was a feature of 
ADB support in each core area.   

 The experience with project 
implementation has highlighted 
the linkages between PMUs and 
broader capacity development.  

$4.412 million to build capacity for 
infrastructure management & 
regional cooperation and 
integration.  

Capacity development is an 
overarching constraint to project 
implementation and a key area in 
which ADB financing adds value. 

Private Sector Development. 
ADB supported public-private 
partnership legislation and 
financial sector reform.  

The activities implemented 
through the CPS have been 
targeted towards key constraints 
to private sector activity.  

Technical assistance to improve 
the enabling environment was 
provided through a regional 
technical assistance program.  

Strengthening coordination 
between sector investments and 
reforms of the enabling 
environment will enhance impacts.  

Gender equity. 55% of projects 
and 97% of funding approved 
during the CPS period has gender 
as a theme or EGM.  

Gender Action Plans were 
prepared for 2 road projects and 1 
water and sanitation project.  

See above for gender equity of 
ADB support in CPS sectors.  

Implementation of gender action 
plans should be monitored to 
ensure relevance and identify key 
lessons for future plans.  

Knowledge solutions. ADB has 
contributed to knowledge in key 
areas such as urban infrastructure 
and inclusive growth. 

Key CPS objectives of including 
Timor-Leste in regional studies 
and addressing topical issues 
proved valid.  

Not applicable.  The impact and uptake of 
knowledge solutions will be 
enhanced through linkages to 
capacity development.  

Partnerships. ADB leads the 
development partners group for 
infrastructure and actively 
supports donor coordination.  

CPS activities were chosen to 
complement development partner 
activities and were implemented 
through effective partnerships. 

Not applicable.  Partnerships can be used to 
enhance implementation, leverage 
project investments and 
strengthen policy dialogue. 

 


