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1. The interim country partnership strategy (CPS), 2014 will extend the validity of the CPS, 
2011–2013 until the Asian Development Bank (ADB) Board of Directors endorses the CPS, 
2014–2018 in 2014. The country operations business plan (COBP), 2014–2016 is consistent 
with the CPS, 2011–2013 and the 5-year policy agenda of the government. 
 
A. Background 

2. The CPS, 2011–2013 was developed in close collaboration with the government to 
serve as a transition strategy between the country strategy and program, 2005–2010 and the 
upcoming planning cycle of the government (2014–2018).1 In 2013, concurrent with the 
preparatory work for the CPS, 2014–2018, ADB actively supported preparation of the 
government’s main planning tools—Cambodia Vision 2030;2 the Rectangular Strategy for 
Growth, Employment, Equity, and Efficiency, Phase III;3 and the National Strategic Development 
Plan (NSDP), 2014–2018. These documents will guide the ongoing preparation of the CPS, 
2014–2018, as well as coordination of inputs of all other development partners. 
 
3. National elections were held on 28 July 2013, and the Rectangular Strategy, Phase III 
was released in September 2013. The general strategic approaches of the Rectangular 
Strategy, Phase III are similar to those of Phase II, with changes of emphasis rather than 
direction. The major strategic thrusts are unchanged: (i) good governance (the core strategy), 
(ii) promotion of the agriculture sector, (iii) development of physical infrastructure, (iv) private 
sector development and employment, (v) capacity building and human resource development, 
and (vi) creation of a conducive environment for the implementing the strategy.  
 
4. New emphases added to each strategic thrust have already influenced the selection of 
activities for the COBP, 2014–2016. Issuance of the NSDP, 2014–2018 was delayed, partly 
because of post-election uncertainties. The King is expected to endorse it in early 2014. 
 
B. The 2013 Programming Cycle 

5. The Cambodia Resident Mission fielded the 2013 country programming mission from 8 
October to 15 November 2013; the timing was dictated by the national elections.4 The 
government and the mission concurred that the main thrust of the CPS, 2011–2013 remains 
generally valid. During the mission, the government approved the 2014 pipeline and general 
direction of the COBP, 2014–2016, but stressed the importance of alignment with the country’s 
priorities. Government officials indicated that projects in subsequent years would need to be 
considered in light of new government policies being finalized and to be discussed in more 
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detail during the country strategy formulation and programming mission for the CPS, 2014–
2018. The mission is scheduled to follow launch of the NSDP, 2014–2018. 
 
C. Preparation of the Country Partnership Strategy, 2014–2018 

6. The preparation of the CPS, 2014–2018 commenced in 2012 with several fundamental 
research products, including a country diagnostic study carried out jointly with ADB’s Economics 
and Research Department. The CPS country team, assembled in early 2013, carried out 
intensive work on sector and thematic assessments throughout the year, including consultations 
with key stakeholders. The CPS final review was prepared for validation by ADB’s Independent 
Evaluation Department. Two retreats were held to guide the process—in April 2013 and in 
October–November 2013. The latter reviewed the preliminary strategic framework for the CPS. 
The major remaining milestones are planned for 2014.  
 
7. In particular, the CPS, 2014–2018 preparation process has been informed by the 
government’s Cambodia Vision 2030, which maps development pathways to 2030. The CPS 
will support the government in developing a new development paradigm to respond to changes 
in the global economy, to strengthen resilience to external shocks, and to achieve higher quality 
growth over the longer term. During the CPS period, the foundations will be laid for Cambodia’s 
future economic, social, and political development. The CPS will support government efforts to 
chart a course to 2030 through analytical sector and thematic work. 
 
D. Conclusion 

8. Given the timing of the government’s planning cycle, with elections being held in July 
2013 and the NSDP, 2014–2018 being scheduled for endorsement in January 2014, the CPS 
cycle needs to be adjusted to allow CPS preparation to account for any new policy directions. 
Therefore, the validity of the CPS, 2011–2013 needs to be extended to permit preparation of the 
CPS, 2014–2018 to be fully aligned with the new NSDP and to ensure concerned government 
agencies are carefully consulted.5 To account for this, the COBP, 2014–2016 is an interim step 
in preparation of the CPS, 2014–2018. The COBP aligns with the main policy emphasis 
changes of the Rectangular Strategy, Phase III; the new CPS will be designed to align closely 
with the strategic directions of the NSDP, 2014–2018. 
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