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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS 

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

OTTAWA, CANADA JUNE 20, 2017 

Consultation Draft (dated November 2016) 

Focal point Civil Society The focal point provision should be added to the 
policy. 

Agreed. We will return the need for the 
borrower/client to appoint information points to the 
policy and detail this in the new policy’s Operational 
Procedures (currently called “Staff Instructions”) and 
will advise a flexible project-based approach to 
contact point/s.  

Benchmarking  Was the benchmarking done against other similar 
institutions did it include the AIIB? 

The benchmarking exercise was done against eight 
other similar institutions and is available if 
requested. The AIIB does not yet have a final 
disclosure policy 

General  We agree with the thrust towards a principles-based 
approach 

Acknowledged. Thank you. 

General  How will ADB support the Project Officers in this 
process? 

The ADB will provide an online training program and 
conduct face-to-face training for project officers. 
ADB is also reviewing how to train Project 
Management Units (PMU) of borrowers/clients on 
the policy. 

Information from the 
Board 

 Is information from the Board of Directors to their 
national capitals covered under the disclosure 
policy? 

No these are not covered in the policy. 

Communications to 
affected people 

 There should be a communications strategy in each 
project this needs to be strengthened in the policy. 

A Stakeholder Communication Strategy, describing 
what project information will be communicated, the 
means of communication, who will provide the 
information, the audience(s) and frequency is 
required to be included in the Project Administration 
Manual (PAM), which is disclosed on ADB's 
website.  
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The concept of a communications strategy for 
project-affected people will be included in the 
principles section of the policy. 

Consultation 
process 

 How wide are the consultations in Canada? The ADB is meeting with civil society and 
government departments at Global Affairs Canada. 

Others 

Website Global Affairs 
Canada multiple 

government 
departments 

We commend ADB website for the ease to obtain 
project documents. 

Acknowledged. Thank you. 

Review date  Why did you move to flexible review date from a 
fixed date? Consider fixed review maybe every 5 or 
10 years. 

The fixed review date was removed to give the 
policy more flexibility for review. It is not anticipated 
that there will be any major changes to this new 
policy in the future.  

The policy will be reviewed every year in the PCP 
Annual Report which may recommend changes. 
This report is made public. 

Any major changes to the policy or the policy’s 
Operational Procedures (currently called “Staff 
Instructions”) will be subject to appropriate 
consultation. Minor changes will be announced on 
the ADB website. The Operational Procedures will 
clarify what constitutes a major change. 

Transparency of 
data 

Global Affairs 
Canada multiple 

government 
departments 

ADB should think beyond just documents 
transparency and move towards more global 
engagements on this process and think about data 
transparency. Should strongly consider joining IATI. 

We will take this under consideration and bring the 
recommendation to the relevant people in ADB. 

NGO involvement in 
consultations 

 We appreciate the consultations and involvement of 
NGOs in the process. 

Acknowledged. Thank you. 

Communications to 
affected people 

 ADB needs to think beyond just disclosing the 
documents and develop ways to ensure affected 
people get the information. 

We agree. Communications with affected people will 
be added in the policy as a principle. Projects are 
required to have a communications strategy in the 
Project Administration Manual. The policy’s 
Operational Procedures (currently called “Staff 
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Instructions”) will provide more guidance on 
communications strategies.  

Early disclosure  Information should be supplied very early in the 
process to NGOs and they should know what 
documents will be available and when. 

Acknowledged.  

Early disclosure  There should be early pipeline information made 
available both for business opportunities so NGOs 
and others know what projects are being developed. 

ADB publishes an Country Operations Business 
Plan that outlines the projects likely to be approved 
in any fiscal year for each country. This information 
is available on the website. 

Principles based 
approach 

 We agree with the principles-based approach. ADB 
is moving in the right direction. The policy is very 
reasonable and the exceptions are in line with other 
organizations. 

Acknowledged. Thank you. 

General  Who are the main clients requesting information 
under this policy? 

Private sector/business groups, researchers/ 
academe, and civil society organizations are the 
main groups seeking information from ADB.  

Measuring results  Since the results framework was removed how will 
you measure the effectiveness of the policy? 

The results framework is out of date and such a 
framework is more suited to projects than to this 
type of policy. The policy will be subject to 
compliance review and a PCP Annual Report.  

We feel the PCP Annual Report will achieve the 
same objectives as the old results framework, but 
more effectively. 

Project results  How are the results of projects and their impacts 
made public? Will implementing agencies also 
publish the results of projects in a more technical 
sense? 

In some cases, ADB highlights these results through 
its broader external relations activities. The 
Independent Evaluation Department also examines 
project success and publishes this information. ADB 
also publishes an annual Development 
Effectiveness Report. 

General Global Affairs 
Canada multiple 

government 
departments 

The shift to a principles-based policy from a rules- 
based policy implies a large cultural shift in the 
thinking of project staff members. They need to 
think not just about what they need to disclose but 
to actively think about all the information that could 
be disclosed even if it falls outside the regular 
stream of project documents.  

This is true. ADB will need to review how this 
cultural shift can be managed when it rolls out its 
new training programs for the new policy. 
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Exemptions  Staff should consider releasing as much deliberative 
information as possible. Instead of exempting an 
entire document, they should think about redacting 
those sections that are relevant and then disclosing 
the document. 

Exceptions may apply to the whole document if all 
information therein falls under the exceptions. We 
will continue to encourage staff to redact, instead of 
withholding the whole document, and disclose 
where possible.  
 

Communications 
with affected people 

 Information must be useful to project-affected 
people. It is not enough to say documents are 
available but you also need to promote them; 
distribute them; consider the timing etc. 

Projects are already required to have a 
communications strategy in the Project 
Administration Manual. Communications with 
affected people will be added in the policy as a 
principle. The policy’s Operational Procedures 
(currently called “Staff Instructions”) will provide 
more guidance on communications strategies 
including type of information, distribution and timing.  

 




