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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS 

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

EUROPE JUNE 27 2017 

Consultation Draft (dated November 2016) 

General Civil Society Ensure Staff Instructions are under the ADB 
Accountability Mechanisms as they need close 
supervision. 

The new policy and the policy’s Operational 
Procedures (currently called “Staff Instructions”) are 
both subject to compliance review.  

Safeguards 
disclosure 

Civil Society We welcome the fact that the 120-day period for 
environmental documents for Category A projects is 
maintained. 

Noted. In many cases, the PCP-new Access to 
Information Policy follows deadlines set elsewhere. 
So, for example, if a safeguards deadline changes it 
will be reflected in the policy.  

Safeguards 
disclosure 

Civil Society Indigenous plans and resettlement plans in projects 
should be given an adequate period of disclosure 
and should also follow the 120-day deadline for 
disclosure. 

Noted. Safeguard document deadlines in the PCP – 
Access to Information Policy follow the guidelines 
laid out in the Safeguard Policy Statement. 

General Civil Society ADB is doing well in posting information about 
subprojects for financial intermediary projects.  

Noted. Thank you. 

Policy Government  We support the shift to a principles-based approach 
and agree with the exceptions. 

Acknowledged. Thank you. 

Board document Government ADB should disclose more information from Board 
deliberations, including Board statements prepared 
by prepared by Board members before discussion. 

Board members need to have frank and open 
discussions among themselves so most Board 
documents are not disclosed. We will inform the 
Board about requests for disclosure of written Board 
statements. 

Procurement Government More procurement opportunities and contract award 
information should be available. While the 
information might be available is hard to find and 
could be made more accessible and could be 
aggregated. 

Business opportunities, procurement plans, and 
contract awards are all posted on the ADB website. 
Governments often post this information too. 
However, we recognize that this is sometimes 
difficult to find. This is something our web team is 
already looking into.  

General Government How does the policy ensure better project outcomes 
and development effectiveness? 

Greater transparency and disclosure through the 
policy should aid in consultation process and, in 
doing so, improve project and policy design.  
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General Civil Society There have been problems related to consultation 
notably on Country Safeguard Systems and on 
projects. This needs to be improved.  

Noted. Consultation is key and we anticipate that an 
improved communications policy could aid in that.  

General Civil Society We are not in favor of principles-based policy as it 
does not give enough security that materials will be 
produced. There need to be clear regulations in 
place in the policy so they are followed during 
implementation. 

We feel a principles-based policy underlines the 
presumption in favor of disclosure. At the same 
time, it is mandatory for staff to follow the 
Operational Procedures of the new policy (currently 
called “Staff Instructions”) and the deadlines for 
mandatory information disclosure.  

Draft documents Civil Society The policy does not detail the release of draft 
documents. 

The new policy’s Operational Procedures (currently 
called “Staff Instructions”) list the mandatory release 
of draft documents including Country Partnership 
Strategies, policy and strategy consultation drafts, 
and draft safeguard documents. 

General Civil Society Internal audit reports should be disclosed.  These fall under an exception largely because they 
may contain sensitive internal information. Differing 
audit standards between ADB and trust fund donors 
means disclosure may violate a donor auditing 
standards.  

Time frames Civil Society Mandatory timeframes for document disclosure 
have been removed from the policy and put in Staff 
Instructions. The 120-day deadline for Category A 
document disclosure should be reinstated.  

All implementation issues, including mandatory 
disclosure timeframes, for the new policy are in the 
new policy’s Operational Procedures (currently 
called “Staff Instructions”). We believe this will aid in 
clarifying disclosure requirements for staff and 
stakeholders. Staff are required comply with the 
procedures.  

Communications Civil Society The need for information to affected people should 
be made stronger. The focal point requirement 
should be put back in the policy. 

Agreed. We will return the need for the 
borrower/client to appoint information point/s to the 
policy and detail this in the policy’s Operational 
Procedures (currently called “Staff Instructions”) and 
will advise a flexible project-based approach to 
information point/s. 

Staff Instructions Government Are the Staff Instructions approved by the Board? The Board approves the policy but Operational 
Procedures (currently called “Staff Instructions”) are 
approved by Management. 

 




