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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS 

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 

BANGKOK, THAILAND  8 JUNE 2017 

Consultation Draft (dated November 2016) 

Principle of 
presumption in favor 
of disclosure 

Government We commend ADB’s principle of presumed 
disclosure, which is a high benchmark and has been 
used by other international financial institutions for 
some time now, and this is a positive thing. 

Acknowledged. Thank you. 

Policy Principles Civil Society  What will be ADB’s position in cases where the 
principles on proactive disclosure and country 
ownership contradict? For example, if government 
does not want to disclose required documents or 
information.  

At the beginning of the project process, ADB and 
the borrower/client discuss what type of document 
or information will be disclosed, and part of this 
process is to identify which documents or 
information cannot be disclosed. This redaction of 
information or withholding of document/information 
must be based on one or several of the policy 
exceptions. The harm should also be clearly 
identified why disclosure of such information or 
document outweighs the benefits of disclosure. ADB 
and the borrower/client will have to agree on this.   
The PCP applies to documents that ADB produces, 
requires clients/borrowers to produce or are 
produced and provided to ADB by parties other than 
borrowers 

Requests for 
information 

Multilateral 
development bank 

How do you define repeated or unreasonable 
requests for information? You should make this 
more explicit and clear.  

The proposed policy defines “unreasonable” 
requests which means requests that would require 
ADB to create, develop, or collate information or 
data that does not exist or is not available. 
Repeated requests are defined as meaning 
requests for the same information from the same 
individual/organization that has already been 
responded to. We would welcome inputs on how we 
can better define this. We will remove the word 
unreasonable. 
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Civil Society ADB should maintain or the PCP should ensure the 
anonymity of the requester of information for 
instances where the requester is asking for a 
document related to a project complaint under 
ADB’s Accountability Mechanism.  

We will review this issue. 

Exceptions to 
presumed disclosure 

Government Have you had instances where market sensitive 
information got published or where stakeholders or 
authorities brought it to ADB’s attention and how do 
you deal with these cases so that we may learn 
from them? 

We discuss and agree with our borrowers/clients in 
early in the process to identify these kinds of 
information so that these can be removed 
(redacted) from the documents prior to disclosure. If 
we redact some information, we will cite the 
applicable policy exception so that readers know 
why we removed that information.  

Historical 
information 

Civil Society A declassification system for old documents should 
be established. Even the most secret organizations 
in the world which are publicly funded have a time 
bar after which most documents are made public.   

ADB considers documents as historical after 20 
years from the time they were produced or provided 
to ADB, and they may be disclosed on request, 
except for some information covered by certain 
exceptions. We do not have a bank-wide 
classification and declassification system, but a 
separate exercise on this is currently ongoing.   

Staff Instructions on Routinely Disclosed ADB Documents and Information (dated November 2016) 

Change in 
disclosure timing of 
nonsovereign 
documents 

Government Why are you changing the disclosure timing for 
some nonsovereign operational documents from 14 
days to 30 days? 

The proposed revisions on the timing of disclosure 
of some nonsovereign documents is to give ample 
time for private sector clients to confirm the version 
of the document that will be posted on ADB’s 
website.  

Disclosure of Staff 
Instructions 

Government Making Staff Instructions public is very important so 
that people know what ADB will disclose and when. 

We recognize that making the policy’s Operational 
Procedures (currently called “Staff Instructions”) 
public is crucial so that our stakeholders know what 
documents are required to be disclosed and their 
timing of disclosure. We also publish a PCP Annual 
Report which assesses the disclosure performance 
over the past calendar year, and this is posted on 
ADB’s website. 

Updates to Staff 
Instructions 

Civil Society Would ADB consult with stakeholders if the Staff 
Instructions are changed or updated? It is 
suggested that any change to the Staff Instructions 
should be subject to consultation.   

It may be that the policy’s Operational Procedures 
(currently called “Staff Instructions”) need to be 
updated with minor information. We will announce 
this on the ADB website. Any major changes to the 
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policy or Operational Procedures will be subject to 
appropriate consultation. We will define in the 
Operational Procedures what we mean by a major 
change. Changes made to underlying documents 
such as the Safeguard Policy Statement would be 
consulted upon as part of changes to that document 
and only reflected in the new Access to Information 
Policy’s Operational Procedures.  

Disclosure of 
safeguard 
documents 

Civil Society More ADB projects are being categorized as B for 
environment and the required document, initial 
environmental examination (IEE), and its draft 
version is only disclosed on request. ADB should 
proactively disclose the draft IEE.  

Projects undergo a rigorous assessment and are 
categorized according to the perceived impacts. We 
can look into the issue of draft IEEs. 

Project focal point Civil Society The designation of a project focal point should be 
put back and this person should be hands-on from 
project design to implementation. Ideally, the focal 
point should be at ADB’s Resident Mission or the 
project site.   

There is always an ADB focal point which is the 
project officer and whose contact is on the Project 
Data Sheet. We will return the need for the 
borrower/client to appoint information points to the 
policy and detail this in the policy’s Operational 
Procedures (current called “Staff Instructions”) and 
will advise a flexible project-based approach to 
information point/s. 

General comments 

PCP Review 
process 

Government We admire that you are looking at the global trends 
and your comparators on what they are doing as 
part of this policy review. 

Acknowledged. Thank You. 

Government Are you seeking and collecting comments from your 
stakeholders by email or any electronic form? 

We are taking online and email comments, 
suggestions, inputs, perspectives, etc. on the 
consultation draft on ADB.org until end July Once 
we have finished all the consultations, we will collate 
and review the comments and post them on the 
website.  A new draft will allow for further public 
comments. 

Civil Society ADB should seriously consider the comments 
provided by the NGO Forum on ADB. 
 
ADB should be clear on who is documenting the 
comments and feedback from stakeholders, how the 

We take all comments seriously. Following 
consultations, we will collect all comments into a 
matrix and provide a response to each comment 
indicating what has been done with it. 
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consultations are framed and how this feedback will 
be treated. 

ADB’s role in the 
region 

Public organization ADB can play an important role in providing 
information across the region. 

Acknowledged. Thank you. 

Policy 
implementation 

Civil Society To improve policy implementation, ADB should 
provide good examples to stakeholders so that 
people will understand what ADB and the policy is 
all about.  

We will consider this when we roll out of the new 
policy 

ADB website Government Overall, ADB’s website is accessible and user-
friendly. However, when I download documents 
from the GMS website, I am always asked to sign-
up and register by Facebook. 

ADB’s goal is to share information and make it as 
easy as possible for our stakeholders to access 
information and knowledge products in various 
formats. We will let our web team know about this 
issue. We welcome comments like this to improve 
the usability of our website.  

Civil Society ADB should improve how project information is 
presented on ADB’s website. 

We welcome any feedback to help us improve how 
our website can be made more understandable and 
user-friendly.  

Civil Society ADB’s website is clean but what is most important is 
that the information is on the website, specifically 
project information documents.  

If there are specific cases where project documents 
are not on ADB’s website, please let us know so 
that we can check into that.  

Translation Multilateral 
development bank 

It is good to provide access to information but it is 
also essential that we make this information 
understandable. Improvements in technology 
facilitates access to information but the next 
challenge is how to make it more understandable, 
e.g., translating key words like poverty, safeguards, 
development, etc. accurately into the local dialect. 
Suggest that maybe World Bank, ADB, and others 
come together to have a common definition of these 
terms. 
 
 
 
 
 

We are always looking at ways we can improve in 
communications particularly with project-affected 
people. We will meet with civil society organizations 
as part of this review to seek their feedback on 
policy implementation as well as seek their inputs 
on how to improve access and better communicate 
with affected people. 
 
The current and proposed policies provide that 
information is made available to affected people in a 
timely manner and in a language and form 
understandable to them. 
 
The current PCP stipulates translation of some 
documents and we have a Translation Framework 
that guides the translation of all other documents. 
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Multilateral 
development bank 

Providing access and information to local people 
other than through the website should also be 
considered. Some of our primary stakeholders don’t 
have access to a computer or even electricity.      

The idea of a communications strategy for each 
project would outline the multiple ways that 
information could be provided to stakeholders. The 
website is one way, but not the only way, to 
communicate to project-affected people. 

Civil Society ADB produces a lot of good information but it should 
prioritize what documents it considers important and 
should be translated into local language. But for 
general information, perhaps ADB should just 
translate a summary of these documents.  

We recognize that language is important to 
effectively communicate with our stakeholders. We 
have the Translation Framework that guides us on 
what specific documents we need to translate, and 
this is supplemented by other translation 
requirements specified in other ADB policies, e.g. 
Country Partnership Strategies and Project Data 
Sheets in the current PCP. Otherwise, project 
officers make decisions on project information 
translation on a case by case basis. 

Government For upcoming and future projects, it is important to 
identify who the main people are and to know what 
their information needs are so they know where to 
find or access information on ADB website and 
others.  

ADB is doing this and the policy ensures that a 
project communications strategy is prepared. The 
preparation of this strategy will include stakeholder 
identification, information needs analysis, and what 
form of communication will be used to reach out and 
dialogue with project stakeholders.  

Proposed policy title Civil Society The revised title of the proposed policy has a slight 
negative connotation. The word “Access” is closely 
related to the word “denied”. Suggest to consider 
Right to Information or retain Public 
Communications Policy. 

This is noted. After many discussions and feedback 
we have decided to retain the proposed policy title. 

 The proposed policy title does not reflect two-way 
communication and the spirit of the right of affected 
people to information. It is leaning more on 
disclosure of information, and less on 
communication. Thus, ADB should reconsider 
retaining the current title Public Communications 
Policy.  

Noted. Thank you. 

Policy compliance Civil Society What will ADB Management do with its staff that are 
not compliant with the requirements under the Staff 
Instructions?  

Staff are mandated to follow the policy’s Operational 
Procedures (currently called “Staff Instructions”) and 
managers are made aware when there is poor 
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compliance. A PCP Annual Report also monitors the 
performance of the policy and this is made public. 

 




