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SUMMARY OF QUESTIONS AND COMMENTS DURING THE COUNTRY CONSULTATIONS 

Note: ADB responses are preliminary and subject to subsequent consultations and approval 

PCP SECTION COUNTRY/ 
STAKEHOLDER 

GROUP 

QUESTIONS AND COMMENTS ADB RESPONSE 
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Consultation Draft (dated November 2016) 
General Government and Civil 

Society 
We can generally find the information we need on 
the website, including procurement information. 
ADB newsletters are also very useful. 

Noted. Thank you. 

General Civil Society Better website overview of Timor-Leste projects, 
notably those that are part of regional projects 
would be good. ADB should also have a low 
bandwidth version of its website. 

Noted. We will pass these comments to our web 
team. 

Staff Instructions Government Will you be moving the entire list of documents to be 
disclosed to the Staff Instructions with the list no 
longer in the policy itself? 

Yes. It is our intention that the policy will contain 
only policy principles, exceptions and limited 
implementation issues such as the information 
request and appeals processes. The policy’s 
Operational Procedures (currently called “Staff 
Instructions”) will contain the list of documents that 
must be disclosed. The aim is to have a operational 
procedures that are always up to date and thus 
easier to implement. 

Staff Instructions Government Will the list of documents to be disclosed be made 
public? 

Yes, this will be made public. This will be in the 
policy’s Operational Procedures (currently called 
“Staff Instructions”) to ensure that staff and 
stakeholders know the basic documents that are 
made public. 

Public 
Communications 
Approach 

Government  Will you delete the Public Communications 
Approach? Why? Will there be a separate document 
and will it be public? 

We intend to remove the Public Communications 
Approach which pertains to ADB’s institutional 
communications (rather than to disclosure). This will 
be subsumed into an External Relations Approach 
which is being updated and a summary of which will 
be made public when completed. 

Requests and 
appeals 

Government  How many information requests do you get every 
year and how many go to the appeals panel? 

The number of requests for information is rising 
every year. In 2016, we received 3,028 requests. 
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Last year, one case went to the internal appeals 
panel and so far this year, another single case has 
gone to the panel.  

Policy review Government Removing the mandatory review is a concern. An 
external review after a certain period of time would 
provide certainty. Reconsider this issue. 

Our view is that the PCP Annual Report, which 
assesses the performance of the policy, will be able 
to guide when a review is needed.  

Procurement Government Government agencies do not have access to 
procurement information sent to ADB Resident 
Missions. What does ADB do with procurement 
documents that the government submits?  

ADB posts procurement opportunities and the 
awarded contracts on its website but does not share 
bid information, for example, since this is 
confidential and are covered by the policy’s 
exceptions. ADB’s Procurement Guidelines are on 
ADB’s website. 

Information for 
affected people 

Civil Society We have been unable to get responses regarding 
some irregularities we have found in projects. What 
mechanisms are there to deliver information to 
affected people? 

All ADB projects should have a communications 
strategy which should define when and how 
information is delivered to stakeholders, including 
affected people. The form and timing will be 
determined by the nature of the project. Affected 
people can use the information request/appeals 
process or the grievance redress mechanism if they 
are facing lack of information or other issues.   

Principles-based 
approach 

Government and Civil 
Society 

What is the principles-based approach and why is it 
important? 

A principles-based policy is composed of principles 
only and not rules to implement the principles. We 
believe this underlines the presumption in favor of 
disclosure to the extent that information not falling 
under exceptions is disclosable. Under a rules-
based approach, often only what is defined under 
the rules is disclosed. 

 




