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Mr. Chairman, Mr. President, Fellow Governors, Distinguished delegates, Ladies and Gentlemen, 
 
On behalf of Switzerland, I would like to extend my gratitude to the Government of the Philippines 
and the authorities of Metro Manila for hosting this 51st Annual Meeting of the Asian Development 
Bank (ADB), and the citizens of the city for their warm welcome and hospitality. We always 
appreciate to come back where this noble undertaking took its first steps. 
 
Switzerland attaches great importance to its long-standing development partnership with the ADB. 
The Bank represents an efficient, innovative and trustworthy development partner. Its excellent 
record of achievement has definitely contributed to foster more than 50 years of successful 
partnership. Switzerland remains committed to continue this collaboration marked by dialogue, 
mutual trust and determination to succeed. 
 
Following five decades of impressive economic and social transition, Asia and the Pacific have 
become more than ever prosperous and integrated at regional and global scale. Yet, successes 
should not be taken for granted. They are the result of wise policy decisions, political will for 
transformation and good governance, openness and, the hard work of people. 
 
At the same time, the region is in a rapidly changing environment, facing unfinished business of 
the MDGs as well as new challenges. They encompass notably remaining poverty, rising 
inequalities, a large infrastructure deficit, institutional weaknesses, threats from climate change 
and disasters as well as macro-economic imbalances. Continued efforts and new tailored 
responses are therefore required. As constant reflection on its adequacy and ability to evolve are 
part of its DNA, we are confident that the ADB will tackle at best its mission and will continue to 
contribute to an inclusive and sustainable region free of poverty. 
 
Paving the way 
 
In 2015, world leaders agreed on the 2030 Agenda for Sustainable Development to eradicate 
poverty, shifting onto an inclusive, resilient and sustainable development path. The Paris 
Agreement on climate change as well as the Addis Ababa Action Agenda equally constitute 
landmark agreements that emphasize global commitment to overcome together the current 
development challenges. Succeeding in these ambitious goals will be only possible through a 
collective effort. The ADB as a key multilateral institution must continue to play a catalytic role in 
Asia and the Pacific in contributing to these common endeavors. It must strive to cooperate and 
coordinate with other development actors, mobilize the private sector, engage Academia, and 
collaborate with governments, the civil society and citizens. 
 
The ADB has a great capacity to think outside the box and to adopt a leadership position. The 
“Galaxy Merger” is a perfect example of an institution that paves the way. The Strategy 2030 is 
central to continue along this path. It will present the basic framework to succeed. Switzerland 
acknowledges how complex such a task is. That is the reason why we have been deeply engaged 
along the whole process. Significant progress has been made since our meetings in Yokohama 
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last year, and we would like to thank the ADB’s staff for their commitment in this demanding 
exercise. As this remains a work-in-progress, we would like to raise the following points: 
 
First, Switzerland strongly believes that the ADB has to focus on its core business where it 
provides a great added value to its clients, such as transport infrastructure and renewable 
energies. We strongly advocate for ADB to be selective in its actions. Selectivity does not entail 
that the Bank must remain static. All its products must continuously incorporate lessons learnt 
and best practices. We are convinced that the Bank will remain a relevant development partner 
for the region if the quality of its engagements is improved. Evidence-based operations, results 
and impact orientation supported by high quality data, are therefore key to position optimally the 
ADB as a “SDGs-achieving institution”. Along the same lines, the ADB has to further align its 
strategic directions with the global development agenda, working in close partnership with other 
actors. In a more than ever interconnected world, each participant has to focus on its key 
competencies to shift development finance levels from “billions to trillions”. 
 
Second, as remaining challenges require levels of funding that are far beyond the Bank’s 
capacities, the ADB’s own resources must be primarily used in a catalyzing perspective. It must 
act as a facilitator, to champion successful initiatives across its portfolio and channel private 
resources to high-impact projects. It must ensure a subsidiary function, preventing any crowding 
out of the private sector. The Bank must also strengthen its key role to favor the provision of public 
goods, at all levels. Built on more than 50 years of practice, its solid expertise in the infrastructure 
domain combined with deep knowledge of the public sector makes the ADB the ideal partner to 
tackle these issues. Switzerland also perceives great potential in public private partnerships as 
well as risk mitigation instruments. The Bank can accelerate, increase and make its impact more 
resilient via the private sector involvement. No compromise must however be made to the strict 
enforcement of the whole set of ADB’s standards. In a similar perspective, the ADB must become 
a true knowledge bank, testing cutting-edge operations, fueled by incessant innovation, learning 
from them, to finally scale up the most successful experiences. 
 
Third, reaching middle-income status and beyond is a key feature of the Asia-Pacific region today. 
While this is an extraordinary achievement, it also calls for a reflection on the Bank’s interactions 
with recipient countries. Needs vary indeed along the development spectrum. Switzerland 
supports more tailor-made assistance to better address respective challenges. At the same time, 
we are convinced that all client groups can be adequately served, while increasing the 
developmental impact of ADB’s limited financial resources. Importantly, the ADB must stay 
engaged in upper middle-income countries. The latter still face significant challenges, such as 
poverty alleviation, overburdened infrastructures and deficient institutions, many development 
issues possess a cross-border nature and they are to play a decisive role in the provision of 
regional and global public goods. Nevertheless, Switzerland considers that it is worth exploring 
more targeted interventions and elements of differentiated pricing. A country’s higher level of 
development entails a larger ability to pay, which should be reflected in the Bank’s terms. We 
consider it as fair and inherent to the logic of cooperation towards development of the ADB. 
Similarly, a preferential pricing for domains that entail positive externalities would generate 
excellent incentives. Such a differentiated approach has however to be based on clear, fair and 
transparent rules, which we would expect to be worked out in the new strategy. 
 
Lastly, it is crucial to address in the strategy and accompanying results framework where ADB 
sees its region in 2030 and how it wants to contribute to the development, growth and eradication 
of poverty. This calls for clear and ambitious targets that will drive the Bank’s operations in the 
coming decade and that reflect the high expectations donors as well as recipients have in 
cooperating with this institution. 
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Concluding remarks 
 
All actors and institutions are measured by their achievements. This is always true and even more 
so today in an environment where the demand greatly outweighs the supply of resources and 
where needs and aspirations are far from being fully satisfied. Therefore, we expect also from the 
ADB to continue to focus on selected priority areas, crowding in more private resources and 
making best efforts to stay a key player with an outstanding reputation for development 
cooperation in the 21st century. 
 
In closing, Switzerland would like to thank President Nakao, ADB Management, staff and the 
Board for their firm engagement and dedicated work to continue building a more efficient and 
better Bank for the benefit of the people of the Asia and the Pacific region. 


