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CHAIR’S SUMMARY 
 

ADF X Midterm Review Meeting 
ADB Headquarters, Manila, 18–19 November 2010 

 
Asian Development Fund (ADF) deputies, representatives from ADF recipient countries, Asian 
Development Bank (ADB) Management and staff, observers from other international development 
institutions and members of ADB’s Board of Directors met in Manila, Philippines, on 18–19 November 
2010 to review progress on ADF X implementation. Participants expressed satisfaction with the 
performance of ADF over the first 2 years of ADF X, in terms of what was accomplished as well as how 
it was done.  
 
Participants noted that ADB has made significant progress on all internal reforms identified in the ADF 
X donors’ report and acknowledged Management’s leadership in the process. As a result, ADB is 
becoming a more effective organization. Participants were appreciative of ADB’s proactive and timely 
response to the global economic crisis, including ADB’s efforts to mobilize additional resources. 
Participants recognized the difficult development context in ADF countries after the crisis and the 
importance for ADB to remain engaged in those countries. A few participants also stressed the 
importance for the ADB of keeping poverty reduction as its main goal.   
 
Participants appreciated how ADB uses its corporate results framework as a management tool. They 
supported the proposed refinements, with some reservations on the indicators for decentralization. 
Deputies also welcomed the proposed comprehensive review of the framework in 2012 and made a 
number of suggestions to be considered during the review process. Some deputies mentioned the need 
to harmonize development results indicators across multilateral development banks and the leading 
role ADB could play in this area. A few deputies highlighted the need to do more work to demonstrate 
the linkages between output and outcomes, especially at the country level. Some deputies also called 
for greater attention to measuring sustainability of outcomes. Several deputies highlighted the 
importance of doing more work in the area of gender mainstreaming. On the issue of budget adequacy, 
some deputies acknowledged the need for increased resources but stressed the need for prudence in 
this precarious budgetary environment. Some deputies noted that they would welcome more details on 
the cost efficiency measures that ADB is taking. A few deputies stressed the importance of the ongoing 
review of the accountability mechanism. Several deputies expressed broad support for universal 
procurement and proposed that the matter be considered in the ADF XI replenishment.   
 
Participants highlighted the scale of the climate change challenge in ADF countries and the need for 
continued ADB involvement. There was broad support for ADB’s strategic approach to climate change 
and appreciation of ADB’s increased efforts in terms of mainstreaming climate change responses both 
in investments and knowledge work. Several deputies mentioned the need for greater emphasis on 
results with clear targets on what ADB aims to accomplish, along with the need to closely monitor 
financial flows in support of climate change responses. Several deputies noted huge financial needs for 
climate change and stressed the importance of increased engagement with other partners (including 
the private sector) to mobilize additional resources. A few deputies raised questions about ADB 
engagement in fossil fuel projects and proposed that guidelines relating to support for fossil fuel 
projects be developed in ADF XI. Management clarified that ADB has a clear policy dealing with this 
issue. 
 
Participants expressed support for ADB’s efforts in fragile and conflict-affected situations (FCAS), 
especially Afghanistan. They welcomed ADB’s expanded field presence in FCAS. Deputies highlighted 
the importance of partnerships in such difficult contexts. Some noted that there may be opportunities to 
further deepen partnerships in some countries. A few deputies noted that ADB’s approach could be 
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further refined, building on the experiences since the adoption of the approaches for FCAS in 2007. 
Several deputies stressed the importance of capacity development in FCAS.  
 
Participants supported ADB’s increased efforts in support of regional cooperation and integration 
(RCI) and encouraged ADB to do even more. Deputies welcomed the diversification of ADB’s RCI 
portfolio, both in terms of sectors and geographic focus. Participants welcomed the evidence provided, 
substantiating the development impacts of RCI projects on ADF countries. Some deputies stressed the 
importance of managing potential adverse impacts, such as people trafficking, from regional integration. 
In view of the very high demand for RCI projects, several deputies supported an increase in the RCI set 
aside while some cautioned about an excessive deviation from the performance-based allocation (PBA) 
system. This issue would be revisited during the ADF XI replenishment.  
 
With respect to ADF financial issues, deputies supported the proposal to postpone the release of the 
remaining usable liquidity and to revisit the issue during the ADF XI replenishment. Deputies urged 
ADB to start planning as soon as possible to try to mobilize additional resources for ADF XI.  Some 
donors urged ADB to increase internal resources and OCR net income transfers. Management 
explained constraints for that, particularly the lower level of income due to the low interest rate 
environment and the increasing share of ADF grants, but committed to further explore internal 
resources mobilization, including accelerated repayment clauses. Several donors expressed the 
expectation that regional donors increase their share and ADB explore possibilities to add new donors. 
Some donors expressed concern at the level of arrears including its possible impact on pro-rata 
amounts and inquired what can be done collectively to ensure donor commitments are realized. One 
donor called for analytical work on implications of different financing scenarios for ADF replenishment, 
including possible implications on ADF and ADB’s governance structure. 
 
Several participants welcomed the update on the PBA system and the results achieved from the 
refinements introduced under ADF X. Deputies confirmed the decision to use part of the remaining 
usable liquidity temporarily to finance the additional allocation to Afghanistan for 2011–2012 as a result 
of the suspension of the post conflict phase-out and to revisit the issue during ADF XI (both the 
approach to the post conflict phase-out in Afghanistan and its financing). Deputies supported ADB’s 
proposal to continue with the agreed approach to the post conflict phase-out in Timor-Leste and to 
revisit it during the ADF XI replenishment.  

Several deputies expressed skepticism about the need to create a separate crisis response facility. A 
few expressed the view about the desirability of such mechanism. Overall, there was general support 
for ADB’s proposal to further study how the ADB could respond better to crises, learning from its 
experience in dealing with recent crises including the global economic crisis and natural disasters. 
Deputies asked ADB to look at complementarities with other development partners, such as the 
International Development Association (IDA), the United Nations, the International Monetary Fund 
(IMF) and others. A few deputies stressed the importance of preventive measures, such as building 
resilience to future crises.  

Looking forward, there was general agreement that the ADF XI replenishment negotiations should aim 
at three meetings, two in Manila and one in an ADF recipient country, while leaving the options opened 
for change as we proceed. Deputies agreed to hold the first meeting in Manila during the second half of 
September 2011 and the last meeting in March 2012. ADB will consult with donors early (on themes, 
exact timing, and venues for the second and third meetings) to facilitate the preparations before the 
ADF donors annual consultation to be held in Ha Noi, Viet Nam, on 4 May 2011.  
 


