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Preparation 
 
Applicable Documents: 

1. Project Data Sheets (PDSs)10 
 

Sovereign projects 
 
a. Initial PDS 

The initial PDS for a sovereign project or program, including a multitranche 
financing facility (MFF) and technical assistance (TA) projects, will be posted on 
ADB’s website upon11 approval of the concept paper12 for the project or 
program.13 

 
Guide to Staff: 

 
(i) Enter the information from your approved concept paper to your project record in 

eOperations. 
(ii) Refer to the PDS Quick Reference Guide and eOperations PDS Guide for the 

required information in PDS and where to enter information in the project record 
in eOperations.   

(iii) Submit your concept paper for approval through eOperations. 

                                                
10

  Required information in the PDS is listed in paragraph 8 of the Operations Manual section L3/OP (Public 

Communications).  
11

     “Upon” is a defined term in the PCP 2011 which means “as soon as is reasonably practical, and no later than 2   
       weeks (14 calendar days).” 
12

  For small-scale TA projects and TA cluster subprojects, their initial PDSs will be posted upon approval of the 
small-scale TA and TA cluster subproject, respectively. The initial PDS of MFF tranches should be posted upon 
completion of fact-finding for such tranche. If no fact-finding mission is held, the PDS should be posted upon 
receipt by ADB of the signed periodic financing request for the tranche.  

13
   A narrative version of the PDS may be prepared if the project team and DER deem it necessary. 

Preparation 

1. Project Data Sheets 
2. Project communications  
3. Initial Poverty and Social 

Analysis 
4. Safeguard documents 

• Environmental 
• Involuntary 

resettlement 
• Indigenous peoples  

5. Final consultants’ reports 
generated from project 
preparatory technical 
assistance projects 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://wpqr2.asiandevbank.org/LotusQuickr/eopstutor/PageLibrary4825757E0043E980.nsf/h_Index/674EC87BEBEE65F7482578A000244EA7/$file/eOperations%20PPPI-PDS-003.pdf
https://estar.adb.org/documents/download?id=%7B86FD6487-D612-4C89-A5E9-39A7006D2A64%7D&objectStoreName=ADB
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(iv) Enter the actual date of concept paper approval in the Milestone Events table in 

eOperations. 
(v) The PDS will be sent automatically to DER’s web queue for uploading the next 

working day. 
 
 If concept paper approval was done offline (outside of the eOperations 

workflow), the PDS will not be sent automatically to the web queue for 
uploading. In such cases, follow these steps: 

 
Guide to Staff: 
 
(i) Submit the approved and signed concept paper in eOperations. 
(ii) A project processing team member has to go to the PDS template in 

eOperations and click the “Send to Mission Leader for Review” button to 
request the project processing lead to send the PDS for posting.  

(iii) Alternatively, the project processing lead can go to the PDS template in 
eOperations and click the “Post to Web” button.  
 

  Use the PDS to post your project or program on ADB’s Business 
Opportunities (ADBBO) page. 

 Before sending the PDS for web posting, make sure that procurement or 
consulting services information is entered in the Procurement link under 
the Content tab of your project record in eOperations. 

 A day after posting the PDS on the web, check the Business section of 
the project’s PDS on ADB’s website for the date of first listing.14  

 
b. Initial PDS for MFF tranches 

The initial PDS for the first tranche and for each subsequent tranche of an MFF 
will be posted upon completion of loan fact-finding for such a tranche.15  

 
Guide to Staff: 

 
(i) Enter MFF tranche information in the PDS template or other sections of your 

project record linked to the PDS in eOperations. 
(ii) Enter the actual finish date of the tranche’s fact-finding mission in the Milestone 

Events table in the project record.16  
(iii) Click the “Send to Mission Leader for Review” button in the PDS template for the 

relevant MFF tranche to request the project processing lead to send the PDS for 
web posting.  

(iv) The project processing lead should review the information in the PDS, update the 
information as necessary, and click the “Post to Web” button.  
 
 

                                                
14

   This date will also be reflected in the project’s PDS template in eOperations the next working day. 
15

  If no fact-finding mission is held, the initial PDS will be posted upon receipt by ADB of the signed periodic 
financing request (PFR) for the tranche. 

16
   If there is no fact-finding mission, enter the actual date of receipt of the PFR from the executing agency in the 

Milestone Events table in the project record. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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c. Updating the PDS 
The PDS is required to be updated at least twice a year,17 by 31 March and by 30 
September.18 The update should include any changes in project information and 
report on progress or implementation.    
 

 Project staff are encouraged to update and re-post the PDS as often as 
deemed necessary to ensure updated and accurate project information is 
posted on ADB’s website.  

 
Guide to Staff: 
 
(i) The project processing lead or the project implementation specialist (with a copy 

to the processing or implementation analyst) will receive a notification from 
eOperations every 15 March and 15 September to review, update, and re-post 
the PDS. 

(ii) Refer to the PDS Quick Reference Guide on how to update information in the 
PDS template in eOperations and to send the PDS for re-posting.  

(iii) You may also refer to this PDS learning video in eOperations. 
 

d. Mandatory translation of the PDS 
The PDS for all loan, grant, and project preparatory TA (PPTA) projects will be 
translated into the relevant national language(s) of the country concerned19 and 
posted on ADB’s website.20 The PDS will be translated twice: within 6 months of 
the concept clearance and again within 6 months of project approval.   

 
Guide to Staff: 
 
(i) The project processing lead or the project implementation specialist (with a copy 

to the processing or implementation analyst) will receive a notification from 
eOperations in the fourth month following approval of the concept paper of the 
PPTA, loan, or grant to review the contents of the PDS, and update/re-post the 
PDS as necessary, for translation purposes. A similar notification will be sent 4 
months after project approval. The notification will include the information below 
regarding processing of the translated PDS. 

 
 (ii) In the fourth month following the approval of the concept paper, and 

again following project approval, the InfoUnit will retrieve the web version 
of the PDS and coordinate its translation with the relevant resident 
mission and project officer. 

(iii) DER will allocate the appropriate budget for the translation of the PDS in 
its translation pipeline for the year. 

                                                
17

   For MFFs, it is sufficient to update only the PDS for the respective tranches, unless the PDS of the facility needs 
to be updated, i.e., in case of a major change, and when the facility will be completed. 

18
   There will be at least a 3-month period between the initial PDS posting and the posting of the first update. For 

example, for the 30 September update cutoff, an initial PDS posted on or after 1 July does not need to be 
updated and re-posted in that same year. 

19
   In countries where English is widely spoken, the PDS will only be translated on request. 

20
   This requirement only applies to projects whose concept papers are approved on or after 2 April 2012. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://wpqr2.asiandevbank.org/LotusQuickr/eopstutor/PageLibrary4825757E0043E980.nsf/h_Index/674EC87BEBEE65F7482578A000244EA7/$file/eOperations%20PPPI-PDS-003.pdf
http://wpqr2.asiandevbank.org/LotusQuickr/eopstutor/PageLibrary4825757E0043E980.nsf/h_Index/26775ACBB4EC620E482578A300329846
http://www.google.com.ph/imgres?imgurl=http://static4.depositphotos.com/1007682/343/v/950/depositphotos_3438591-Eps10-vector-information-icon.jpg&imgrefurl=http://depositphotos.com/3438591/stock-illustration-Eps10-vector-information-icon.html&usg=__hzq_lttUvclBHVgN_SAD8FjUu_U=&h=1024&w=1024&sz=198&hl=fil&start=1&zoom=1&tbnid=sqvRlO0AZrXpiM:&tbnh=150&tbnw=150&ei=VmTrUMzgDYzVkAXO14HIAw&prev=/search?q=For+your+information+icon&um=1&hl=fil&safe=active&gbv=2&tbm=isch&um=1&itbs=1


Chapter II: Preparation  PCP 2011 Handbook 
  June 2016 

 

 
Asian Development Bank 
Department of External Relations 

9 

(iv) The InfoUnit will send the translated PDS to DER’s web team for 
uploading in the Projects section on ADB’s website. 

(v) The InfoUnit will inform resident mission translation focal points and 
project officers when the translated PDS is available on ADB’s website. 

 
e. PDS of terminated projects  
 If ADB terminates its involvement in a project or program, either before or after 

approval of the project or program, the PDS will remain on ADB’s website for 12 
months following its termination indicating the date and reason for termination.  

 
Guide to Staff: 

 
(i) The status and date of termination will be automatically captured by the PDS 

from the eOperations project record. 
(ii) Indicate in the PDS, specifically in the “Status of Implementation Progress” field, 

the reason for the project’s termination. 
(iii) Click the “Send to Mission Leader for Review” button in the PDS template to 

request the project processing lead or project implementation specialist to send 
the PDS for web posting.  

(iv) The project processing lead or project implementation specialist should review 
the information in the PDS, update the information as necessary, and click the 
“Post to Web” button.  

(v) The updated PDS will be posted on ADB’s website the next working day.  
 

Nonsovereign projects 

 
a. Initial PDS 

The initial PDS for a nonsovereign project will be posted on ADB’s website after 
ADB has determined that the project is likely to be presented to the Board, but no 
later than 30 calendar days before the date of Board consideration. The initial 
PDS for a nonsovereign project classified as category A for environment 
safeguards should be posted on ADB’s website at least 120 calendar days 
before Board consideration. 

 
Guide to Staff: 

 
(i) The project team leader will receive a notification 45, 33, 32, and 31 days before 

the Board approval date of the nonsovereign project to review the information 
and post the PDS on ADB’s website.21 
 
  

Make sure that the project processing milestone dates are up-to-
date to ensure timely receipt of the notifications.  
 

 
(ii) Get your private sector client’s clearance to disclose the PDS. Save the PDS as 

a Word file and send it to the client as an e-mail attachment. Do this as early as 

                                                
21

   For nonsovereign projects classified as category A for environment safeguards, the notification will be sent 150, 
135, 123, and 121 days before the Board approval date. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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possible. The client’s clearance is required only for the initial PDS. No further 
clearances are required for subsequent updating.  

(iii) Once private sector clearance is received, project staff should update the PDS as 
necessary and click the “Send to Mission Leader for Review” button to request 
the project team leader to send the PDS for web posting. 
 

(iv) The project team leader should review the information in the PDS, update the 
information as necessary, and click the “Post to Web” button.  
 

  Use the PDS to post your project or program on ADB’s Business 
Opportunities (ADBBO) page. 

 Before sending the PDS for web posting, make sure that procurement or 
consulting services information is entered in the Project Processing 
Information System (PPIS) record of your project. 

 A day after posting the PDS on the web, check the Business section of 
the project’s PDS on ADB’s website for the date of first listing. 

 
b. Updating the PDS 

The PDS is required to be updated at least twice a year, by 31 March and by 30 
September.22   

  
 Project staff are encouraged to update and re-post the PDS as often as 

deemed necessary to ensure updated and accurate project information is 
posted on ADB’s website.  

 
Guide to Staff: 

 
(i) The project team leader (with a copy to the project assistant) will receive a 

notification every 15 March and 15 September to review, update, and re-post the 
PDS. 

(ii) Update information in the PDS as necessary. Projects under implementation 
should have information in the following fields: 

 Status of Development Objectives—summarize the status of outcomes from 
the project’s design and monitoring framework (DMF) 

 Implementation Progress or Status of Operation/Construction—summarize 
the status of outputs/activities from the project’s DMF 

 Material Changes—describe any material changes in the project’s DMF after 
project approval  

(iii) Refer to the PDS Quick Reference Guide on how to update information in the 
PDS template, and to send the PDS for re-posting.  

 
c. Mandatory translation of the PDS 

The PDS for nonsovereign loans and grants will be translated only once, into the 
relevant national language(s) of the country concerned23 and posted on ADB’s 
website, within 6 months after the PDS has been posted for the first time on 

                                                
22

   There will be at least a 3-month period between the initial PDS posting and the posting of the first update. For 
example, if the initial posting is 20 February, the PDS update will only need to be posted by 30 September, not 
by 31 March.  

23
   In countries where English is widely spoken, the PDS will only be translated on request. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://wpqr2.asiandevbank.org/LotusQuickr/eopstutor/PageLibrary4825757E0043E980.nsf/h_Index/674EC87BEBEE65F7482578A000244EA7/$file/eOperations%20PPPI-PDS-003.pdf
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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ADB’s website. The PDS for nonsovereign PPTAs will also be translated and 
posted on ADB’s website within 6 months from the approval of the PPTA.    

 
Guide to Staff: 
 
(i) The project team leader (with a copy to the project assistant) will receive a 

notification in the fourth month following the initial PDS posting of the project to 
review the contents of the PDS, and update/re-post the PDS as necessary, for 
translation purposes. A similar notification will be sent 4 months after the 
approval of a nonsovereign PPTA. The notification will include the information 
below regarding processing of the translated PDS. 

 
 (ii) In the fourth month following the initial PDS posting of the project, the 

InfoUnit will retrieve the web version of the PDS and coordinate its 
translation with the Private Sector Operations Department (PSOD) and 
relevant resident mission. 

(iii) DER will allocate the appropriate budget for the translation of the PDS 
in its translation pipeline for the year. 

(iv) The InfoUnit will send the translated PDS to DER’s web team for 
uploading in the Projects section on ADB’s website. 

(v) The InfoUnit will inform resident mission translation focal points and 
the project team leader when the translated PDS is available on ADB’s 
website. 

 
d. PDS of terminated projects 

If ADB terminates its involvement in a nonsovereign project, either before or after 
approval of the project, the PDS will remain on ADB’s website for 12 months 
following its termination, with the date and statement that ADB’s involvement was 
terminated.   

 
Guide to Staff: 

 
(i) The date of termination will be automatically captured by the PDS from the 

information technology system.  
(ii) Indicate in the PDS, either in the Implementation Progress or Status of 

Operation/Construction fields, a statement why the project was terminated.  
(iii) Click the “Send to Mission Leader for Review” button in the PDS template to 

request the project team leader to send the PDS for web posting.  
(iv) The project team leader should review the information in the PDS, update the 

information as necessary, and click the “Post to Web” button.  
(v) The updated PDS will be posted on ADB’s website the next working day.  

 
2. Basic project information and Project communications 

 
a. Make project information accessible to stakeholders 

The PCP 2011 requires ADB to work with the borrower/client to ensure that 
project information is made available to stakeholders in a manner, form, and 
language(s) understandable to them and in an accessible place.  

 
 
 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://www.google.com.ph/imgres?imgurl=http://static4.depositphotos.com/1007682/343/v/950/depositphotos_3438591-Eps10-vector-information-icon.jpg&imgrefurl=http://depositphotos.com/3438591/stock-illustration-Eps10-vector-information-icon.html&usg=__hzq_lttUvclBHVgN_SAD8FjUu_U=&h=1024&w=1024&sz=198&hl=fil&start=1&zoom=1&tbnid=sqvRlO0AZrXpiM:&tbnh=150&tbnw=150&ei=VmTrUMzgDYzVkAXO14HIAw&prev=/search?q=For+your+information+icon&um=1&hl=fil&safe=active&gbv=2&tbm=isch&um=1&itbs=1
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Guide to staff: 

(i) Conduct a stakeholder analysis to determine who the main audiences will be, 
what their interests in the project are, and what their communication/information  
needs are (see ADB’s Strengthening Participation for Development Results: 
Asian Development Bank Guide to Participation for tips on conducting a 
stakeholder analysis).  

(ii) Involve the borrower/client in determining the main stakeholders’ literacy levels, 
language preferences, preferred formats for receiving information, and the 
information channels that are accessible to them. This can be done by project 
staff or by a communications consultant during the PPTA stage.   

(iii) Determine which project information stakeholders need, including all documents 
that fall under mandatory disclosure, as well as any additional information about 
project plans or safeguards that is important to them.  

(iv) Determine how this project information will be shared using the languages, 
formats, and channels determined to be most accessible to each stakeholder.  

(v) Resources to undertake the communication activities in the project design phase 
can be financed or supported by 

 hiring a consultant under the PPTA, 

 direct financing from project preparation funds, 

 a cofinanced operation by a donor, and/or 

 through trust funds. 

b. Project communications strategy
ADB staff should assist the borrower/client in developing a project
communications strategy to detail how to engage in dialogue with affected people
and other interested stakeholders, and how to broaden access to information.
The strategy must detail the following at a minimum:

 the types of information to be disclosed; 

 the mechanism for public notice, including language and timing; and 

 the responsibility for implementing and monitoring of information 
disclosure and dissemination. 

Guide to staff: 

(i) Determine the scope of communication activities the project needs. Some 
projects will benefit from a communications strategy that goes beyond the 
minimum requirements listed above.  

(ii) Work with the borrower/client to develop the communications strategy during the 
project concept stage, taking into account the stakeholders, their information 
needs, language, and preferred information channels. Be sure to address the 
minimum requirements.  

Refer to this User Guide for Preparing Communications Strategies for 
Projects for a detailed description of the recommended steps in 
developing a communications strategy. For a brief summary overview 
of the User Guide, please refer to the Quick Guide. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://www.adb.org/documents/strengthening-participation-development-results-asian-development-bank-guide-participation
https://www.adb.org/documents/strengthening-participation-development-results-asian-development-bank-guide-participation
https://estar.adb.org/eStar/home.action?mode=downloadDoc&documentIndex=0&documentId=%7b3789FAC7-1FC2-4A5E-B175-2FCA0C27CC72%7d&renderedId=%7b6E2D9117-0996-4547-A138-C4990778C2A3%7d&contentObjectStore=ADB&objectStoreName=ADB
https://estar.adb.org/eStar/home.action?mode=downloadDoc&documentIndex=0&documentId=%7b3789FAC7-1FC2-4A5E-B175-2FCA0C27CC72%7d&renderedId=%7b6E2D9117-0996-4547-A138-C4990778C2A3%7d&contentObjectStore=ADB&objectStoreName=ADB
https://estar.adb.org/eStar/home.action?mode=downloadDoc&documentIndex=0&documentId=%7bC9E607F1-566F-4337-BBFF-0D8A3F4C9AA6%7d&renderedId=&contentObjectStore=ADB&objectStoreName=ADB
http://www.google.com.ph/imgres?imgurl=http://static4.depositphotos.com/1007682/343/v/950/depositphotos_3438591-Eps10-vector-information-icon.jpg&imgrefurl=http://depositphotos.com/3438591/stock-illustration-Eps10-vector-information-icon.html&usg=__hzq_lttUvclBHVgN_SAD8FjUu_U=&h=1024&w=1024&sz=198&hl=fil&start=1&zoom=1&tbnid=sqvRlO0AZrXpiM:&tbnh=150&tbnw=150&ei=VmTrUMzgDYzVkAXO14HIAw&prev=/search?q=For+your+information+icon&um=1&hl=fil&safe=active&gbv=2&tbm=isch&um=1&itbs=1
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(iii) If needed, a communications consultant can be hired to assist ADB and the 

borrower/client in developing and executing the communications strategy.  
 
 

A guide to writing a terms of reference for communications consultants 
is ongoing and may be requested from DER.  

 
(iv) When preparing the report and recommendation of the President (RRP), work 

with the borrower/client to update the communications strategy to reflect project 
needs during implementation.  

(v) Assess the capacity of the borrower/client to carry out the communication 
activities detailed in the communications strategy for implementation and work 
with the borrower/client to identify any necessary capacity building activities.  

(vi) Include the communications strategy in section IX-E of the Project Administration 
(PAM) template.  

 
  Develop or review and update the communications strategy, as 

necessary, whenever the PAM is updated, i.e., in case there is 
additional financing, etc. 

 
 

c. Focal point as contact for affected people and other stakeholders 
A focal point will be designated for regular contact with affected people and other 
stakeholders.  

 
Guide to staff:  

 
(i) Come to an agreement with the borrower/client as early as possible about who 

will serve as the focal point for contact with stakeholders.  
(ii) Work with the borrower/client to determine the mechanism through which 

stakeholders will reach the focal point. It is important to take into account 
stakeholders’ literacy levels and level of access to the internet, phones, and other 
means of communication when determining how the focal point will be reached, 
with special attention to the needs of affected people.  
 

d. Feedback from stakeholders during design and implementation  
ADB will work with the client to ensure that feedback is sought from stakeholders 
early during project preparation and that the project design allows for stakeholder 
feedback during implementation. 
 

 Guide to staff:  
 

(i) Work with clients as early as possible to determine the key times at which 
feedback will be sought from stakeholders during design and implementation and 
the mechanism through which feedback will be sought. Reflect these activities in 
the communications strategy.  

(ii) The project team is also strongly encouraged to monitor the delivery of the 
communication activities throughout implementation and take corrective actions if 
needed. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
http://www.google.com.ph/imgres?imgurl=http://static4.depositphotos.com/1007682/343/v/950/depositphotos_3438591-Eps10-vector-information-icon.jpg&imgrefurl=http://depositphotos.com/3438591/stock-illustration-Eps10-vector-information-icon.html&usg=__hzq_lttUvclBHVgN_SAD8FjUu_U=&h=1024&w=1024&sz=198&hl=fil&start=1&zoom=1&tbnid=sqvRlO0AZrXpiM:&tbnh=150&tbnw=150&ei=VmTrUMzgDYzVkAXO14HIAw&prev=/search?q=For+your+information+icon&um=1&hl=fil&safe=active&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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(iii) Communication activities undertaken during the PAM implementation stage can 
be supported by the following: 

 funding included in the loan or grant to the borrower/client through 
consultants or borrower/client staff 

 by the government under independent funding 

 through trust funds 

 by a cofinancing partner and/or 

 in some circumstances ADB regional departments may be able to fund 
consultants for very high-risk projects 
 

3. Initial Poverty and Social Analysis (IPSA) 
 

a. Sovereign projects 
The IPSA for sovereign projects should be posted on ADB’s website within 14 
calendar days of approval of the project or program concept paper. Per OM 
C3/OP para. 7, sovereign projects where no PPTA is undertaken, the IPSA 
should be conducted as part of project due diligence and must be posted on 
ADB’s website upon its completion. For this case, the IPSA is considered 
“completed” after incorporating interdepartmental comments on the draft project 
(RRP) or JFPR grant proposals. 

 
Guide to Staff: 

 
(i) The IPSA is currently attached as an appendix to the concept paper. However, 

the concept paper is not required to be posted on ADB’s website under the 
Public Communications Policy (PCP 2011). 

(ii) Detach the IPSA from the concept paper as soon as the project or program 
concept paper is approved and save it as a new PDF file. If the IPSA was 
prepared during due diligence, detach the “completed” IPSA from the draft 
project or grant proposal and save it as a new PDF file.  

(iii) Submit the detached IPSA in the ADB Disclosure Management System (ADMS) 
under the deliverable “Initial Poverty and Social Analysis.” 

(iv) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(v) DER’s web team will upload the document on ADB’s website.   
(vi) Project staff will receive a system-generated e-mail from ADMS once the IPSA is 

posted on ADB’s website. 
 
b. Nonsovereign projects 

The IPSA for nonsovereign projects should be posted on ADB’s website within 
14 calendar days of the credit approval process. 

 
Guide to Staff: 

 
(i) As soon as the credit approval process concludes, submit the IPSA (in PDF) in 

the ADMS under the deliverable “Initial Poverty and Social Analysis.” 
(ii) Refer to this ADMS quick reference guide for the steps on how to submit the 

document for disclosure. 
(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 

document for disclosure. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://estar.adb.org/documents/download?id=%7B5D12053D-7089-4663-88FD-DDF14143FED3%7D&objectStoreName=ADB
https://estar.adb.org/navigator/?desktop=DMSDesktop
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://estar.adb.org/navigator/?desktop=DMSDesktop
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
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(iv) DER’s web team will upload the document on ADB’s website.   
(v) Project staff will receive a system-generated e-mail from ADMS once the IPSA is 

posted on ADB’s website. 
 
 
 
 
 
 
4. Safeguard documents 

 
ADB’s environmental and social safeguard requirements on information disclosure to 
affected people are the same for sovereign and nonsovereign projects.  
 
The borrower/client is required to engage with affected people and other stakeholders. 
ADB will work closely with the borrower/client to ensure relevant safeguard information, 
including information from safeguard documents, is provided to affected people in a 
timely manner, in an accessible place, and in a form and language(s) understandable to 
them.24 You may refer to this joint DER-RSDD memo on the disclosure of safeguard 
documents.  
 

Environment 
 
a. Draft Environmental Impact Assessment (EIA) 

 Posted on ADB’s website at least 120 calendar days before Board 
approval for projects classified as environment category A. 

 Posted on ADB’s website at least 120 calendar days before approval of a 
subproject classified as environment category A under a sector loan or 
under a financial intermediary project. 

 Posted at least 120 calendar days before approval of the periodic 
financing request for a multitranche financing facility (MFF) tranche 
classified as environment category A. 

 
Guide to Staff: 

 
(i) The project officer will receive an email notification from ADMS 150, 135, 124, 

123, and 122 days before the relevant milestone date (project, subproject, or 
PFR approval) to submit the draft EIA for disclosure.  

(ii) Submit the draft EIA (in PDF) under the document type “Environmental Impact 
Assessment” in ADMS.  

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  
(v) The project officer will receive a system-generated e-mail from ADMS once the 

draft EIA is posted on ADB’s website. 
 
 
 

                                                
24

   This information can be made available as brochures, leaflets, or booklets in language(s) understandable to the 
affected people. For illiterate people, other suitable communication methods should be used.  

 The IPSA for nonsovereign projects should be finalized after due diligence but 
before ICM and when the SPRSS is being prepared.  

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://estar.adb.org/documents/download?id=%7BACCD2427-0283-45DA-BD6A-6FDFD6BE0A9B%7D&objectStoreName=ADB
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
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b. Draft Environmental Assessment and Review Framework (EARF) 

The draft EARF, if required, will be posted on ADB’s website before appraisal.25  
 

Guide to Staff: 
 

(i) The project officer will receive an email notification from ADMS 30, 15, 4, 3, and 
2 days before the management review meeting (MRM)/staff review meeting 
(SRM) (for sovereign projects) or final investment committee meeting (ICM) (for 
nonsovereign projects) to submit the draft EARF for disclosure.  

(ii) Submit the draft EARF (in PDF) under the document type “Environmental 
Assessment and Review Framework” in ADMS.  

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  
(v) The project officer will receive a system-generated e-mail from ADMS once the 

draft EARF is posted on ADB’s website. 
 

c. Draft Initial Environmental Examination (IEE) 

 Made available upon request prior to Board approval of a project 
classified as environment category B. If a final IEE is not available upon 
Board approval, the draft IEE is posted on ADB’s website upon Board 
approval26 of an environment category B project. 

 
Guide to Staff: 

 
(i) Submit the draft IEE as a linked document to the RRP in the BDS Linked 

Documents page, if the final IEE is not available.  
(ii) Refer to this Linked Documents Guide on how to submit linked documents. 
(iii) The draft IEE will be posted on ADB’s website at the same time the RRP is 

disclosed.  
 

d. Draft Strategic Environmental Assessment (SEA) 
Posted at least 120 days before Board consideration of a policy-based loan that 
is classified environment category A. 

 
Guide to Staff: 

 
(i) For policy-based loans classified as category A for environment, the project 

officer will receive an email notification from ADMS 150, 135, 124, 123, and 122 
days before Board consideration to submit the draft SEA for disclosure.  

(ii) Submit the draft SEA (in PDF) under the document type “Strategic Environmental 
Assessment” in ADMS.  

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  

                                                
25

   If an appraisal mission is not proposed, the document will be posted before the management review meeting or 
the first staff review meeting for sovereign projects, or before the final investment committee meeting for 
nonsovereign projects, as applicable. 

26
   Applicable to all tranches of an MFF.  

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
http://wpqr2.asiandevbank.org/LotusQuickr/eopstutor/PageLibrary4825757E0043E980.nsf/h_Index/674EC87BEBEE65F7482578A000244EA7/$file/eOperations%20linked%20docs-002.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
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(v) The project officer will receive a system-generated e-mail from ADMS once the 
draft SEA is posted on ADB’s website. 

 
 

e. Final, new, or updated EIA or IEE 

 The final or updated EIA or IEE will be posted on ADB’s website no later 
than 14 days of receipt by ADB from the borrower/client.27 

 In case of changes in scope classified as environment category A, a new 
or updated EIA should be posted on ADB’s website 120 days before 
approval of the change in scope.28 

 
Guide to Staff: 

 
(i) Submit the document in ADMS as soon as possible, at least 120 calendar days 

before approval of the change in scope. 
(ii) Refer to this ADMS quick reference guide for the steps on how to submit the 

document for disclosure. 
(iii) DER’s web team will upload the document on ADB’s website.  
(iv) The project officer will receive a system-generated e-mail from ADMS once the 

document is posted on ADB’s website. 
 

 In case of changes in scope classified as environment category B, a new 
or updated IEE should be posted on ADB’s website no later than 14 days 
of receipt by ADB from the borrower/client (see footnote 28). 

 
Guide to Staff: 

 
(i) Submit the document in ADMS as soon as the document is received from the 

borrower/client.  
(ii) Refer to this ADMS quick reference guide for the steps on how to submit the 

document for disclosure. 
(iii) DER’s web team will upload the document on ADB’s website.  
(iv) The project officer will receive a system-generated e-mail from ADMS once the 

document is posted on ADB’s website. 
 

Involuntary Resettlement (IR) 
 
a. Draft resettlement plan (RP) 

 Posted on ADB’s website before appraisal (see footnote 25).29  
 

Guide to Staff: 
 

(i) The project officer will receive an email notification from ADMS 30, 15, 4, 3, and 
2 days before the MRM/SRM (for sovereign projects) or final ICM (for 
nonsovereign projects) to submit the draft RP for disclosure.  

                                                
27

   Applicable to all MFF tranches. 
28

    Refer to the procedures in PAI 5.02 on Change of Loan and/or Grant Funded Projects and safeguard and 
disclosure requirements in para. 33 of OM Section F1/OP on Safeguard Review Procedures and paras. 18 (ix) 
and (x), 19 (vii), and 20 (vii) of OM Section L3/OP on Public Communications.  

29
   Applicable to the first tranche of an MFF. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf


Chapter II: Preparation  PCP 2011 Handbook 
  June 2016 

 

 
Asian Development Bank 
Department of External Relations 

18 

(ii) Submit the draft RP (in PDF) under the document type “Resettlement Plan” in 
ADMS.  

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  
(v) The project officer will receive a system-generated e-mail from ADMS once the 

draft RP is posted on ADB’s website. 
 
 
  The draft RP will be posted on ADB’s website before approval of a 

subproject classified as IR category A under a sector loan or 
under a financial intermediary project. 

 The draft RP, as required, will be posted on ADB’s website before 
Management consideration of the PFR of each MFF tranche (after 
the first tranche). 

 
Guide to Staff: 

 
(i) Submit the document in ADMS as soon as possible, prior to the relevant 

project milestones (subproject approval or Management consideration of 
the periodic financing request). 

(ii) Refer to this ADMS quick reference guide for the steps on how to submit 
the document for disclosure. 

(iii) DER’s web team will upload the document on ADB’s website.  
(iv) The project officer will receive a system-generated e-mail from ADMS 

once the document is posted on ADB’s website. 
 

b. Draft resettlement framework (RF) 
Posted on ADB’s website before appraisal (see footnote 25).30  

 
Guide to Staff: 

 
(i) The project officer will receive an email notification 30, 15, 4, 3, and 2 days 

before the MRM/SRM (for sovereign projects) or final ICM (for nonsovereign 
projects) to submit the draft RF for disclosure.  

(ii) Submit the draft RF (in PDF) under the document type “Resettlement 
Framework” in ADMS.  

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  
(v) The project officer will receive a system-generated e-mail from ADMS once the 

draft RF is posted on ADB’s website. 
 

c. Final, new, or updated RP 
The final or updated RP will be posted on ADB’s website no later than 14 days of 
receipt by ADB from the borrower/client.31 

 
Guide to Staff: 

                                                
30

   Applicable also to an MFF. 
31

     Applicable to all tranches of an MFF. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
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(i) Submit the document in ADMS as soon as the document is received from the 

borrower/client and reviewed by the safeguard specialist. 
(ii) Refer to this ADMS quick reference guide for the steps on how to submit the 

document for disclosure. 
(iii) DER’s web team will upload the document on ADB’s website.  
(iv) The project officer will receive a system-generated e-mail from ADMS once the 

document is posted on ADB’s website. 
 

  
A new or updated RP required to be produced due to a change in scope is 
required to be posted on ADB’s website no later than 14 days of receipt from 
the borrower/client (see footnote 28).  

 
 

Indigenous Peoples (IP) 
 

a. Draft Indigenous Peoples plan (IPP) 

 The draft IPP, as required, will be posted on ADB’s website before 
appraisal (see footnote 25).32  

 
Guide to Staff: 

 
(i) The project officer will receive an email notification 30, 15, 4, 3, and 2 days 

before the MRM/SRM (for sovereign projects) or final ICM (for nonsovereign 
projects) to submit the draft IPP for disclosure.  

(ii) Submit the draft IPP (in PDF) under the document type “Indigenous Peoples 
Plan” in ADMS. 

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  
(v) The project officer will receive a system-generate e-mail from ADMS once the 

draft IPP is posted on ADB’s website. 
 
  The draft IPP will be posted on ADB’s website before approval of 

a subproject classified as IR category A under a sector loan or 
under a financial intermediary project. 

 The draft IPP will be posted on ADB’s website before 
Management consideration of the PFR of each MFF tranche 
(after the first tranche). 

 
Guide to Staff: 

 
(i) Submit the document in ADMS as soon as possible, prior to the relevant 

project milestones (subproject approval or Management consideration of 
the periodic financing request). 

(ii) Refer to this ADMS quick reference guide for the steps on how to submit 
the document for disclosure. 

 

                                                
32

   Applicable to the first tranche of an MFF. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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(iii) DER’s web team will upload the document on ADB’s website.  
(iv) The project officer will receive a system-generated e-mail from ADMS 

once the document is posted on ADB’s website. 
 

b. Draft indigenous peoples planning framework (IPPF) 
The draft IPPF will be posted on ADB’s website before appraisal (see footnote 
25).33  

 
Guide to Staff: 

 
(i) The project officer will receive an email notification 30, 15, 4, 3, and 2 days 

before the MRM/SRM (for sovereign projects) or final ICM (for nonsovereign 
projects) to submit the draft IPPF for disclosure.  

(ii) Submit the draft IPPF (in PDF) under the document type “Indigenous Peoples 
Planning Framework” in ADMS.  

(iii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iv) DER’s web team will upload the document on ADB’s website.  
(v) The project officer will receive a system-generated e-mail from ADMS once the 

draft IPPF is posted on ADB’s website. 
 

c. Final, new, or updated IPP 
The final or updated IPP will be posted on ADB’s website upon receipt by ADB 
from the borrower/client.34 
 

Guide to Staff: 
 

(i) Submit the document in ADMS as soon as the document is received from the 
borrower/client and reviewed by the safeguard specialist. 

(ii) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(iii) DER’s web team will upload the document on ADB’s website.  
(iv) The project officer will receive a system-generated e-mail from ADMS once the 

document is posted on ADB’s website. 
 

  
A new or updated IPP required to be produced due to a change in scope is 
required to be posted on ADB’s website no later than 14 days of receipt by 
ADB from the borrower/client (see footnote 28).  

 
 
5. Final consultants’ reports generated from PPTA projects 
  
 Final consultants’ reports generated from PPTA projects will be posted on ADB’s 

website upon completion of the document.35 This may include feasibility studies, sectoral 
reviews, detailed project designs, etc. 

                                                
33

   Applicable also to an MFF. 
34

     Applicable to all tranches of an MFF. 
35

   This requirement applies only to grant-financed TAs. 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf
http://www.google.com.ph/imgres?imgurl=http://remembermeapp.com/assets/icon_transparent.png&imgrefurl=http://remembermeapp.com/&usg=__zvVwOfQwurmILWnQXOZY1T4CiCY=&h=512&w=512&sz=59&hl=fil&start=10&zoom=1&tbnid=hkOBOA6JL7onSM:&tbnh=131&tbnw=131&ei=6G7rUOGBMNGRkgWAtYCQDQ&prev=/search?q=Remember+icon&um=1&hl=fil&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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Guide to Staff: 

 
(i) Inform the borrower/client and PPTA consultants of this disclosure requirement 

as early as possible. Make them aware of the exceptions to presumed disclosure 
listed in paragraph 97 of the PCP 2011. 

(ii) Provide the standard cover template for TA consultant’s final report to the PPTA 
consultants. 

(iii) When the PPTA consultant submits the report to ADB, project staff should 
discuss with the borrower if there is sensitive information in the report that falls 
under any of the exceptions in paragraph 97 of the PCP 2011.  
 
  

Refer to this procedure for removing sensitive information in the 
document prior to its disclosure.  

 
(iv) ADB and the borrower have to agree and make a determination whether the 

report is considered final and complete. Once the document is finalized and 
completed, submit the document (in PDF) in ADMS under the document type 
“Final TA Consultant’s Report.” 

(v) Refer to this ADMS quick reference guide for the steps on how to submit the 
document for disclosure. 

(vi) DER’s web team will upload the document on ADB’s website.  
(vii) The project officer will receive a system-generated e-mail from ADMS once the 

document is posted on ADB’s website. 
  
 

 Additional disclosure requirements under project preparation stage:  
 

 Board information paper on Project Design Advance (PDA) per para. 28 of 
the PCP 2011, subject to the disclosure exceptions in para. 97. 

 Project Administration Manual (PAM) for the PDA which contains a 
procurement plan covering the PDA period (para. 76 (ii) of PCP 2011). 

 PDA agreement, per para. 59 of the PCP 2011, upon signing, or earlier, if 
the borrower consents.   

 

http://www.adb.org/site/disclosure/public-communications-policy/pcp-handbook
https://www.adb.org/sites/default/files/page/82563/pcphandbook-06.pdf
https://oistcomms.adb.org/ReleaseNotes/eOps%20QRG%20-%20ADMS%20v2_Revised%20UI.pdf

