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Abbreviations
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Asian Development Bank
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GOI
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INCEPTION REPORT

1 Introduction
1.
This report is the revised version of Inception Report in order to
accommodate ADB's concerns which was pointed in letter of Country
Director Indonesia Residence Mission, dated August 14, 2012 and receipt
by EMA on August 29,2012.
2.
Initial version of the report was submitted by EMA to PCMU on April
27, 2012 and discussed with project stake holders on May 2, 2012. While
the previous revised version which incorporated all discussed concern
during inception meeting, was submitted to CPMU on May 16, 2012.

1.1

Background

3.
On 29 October 2008, the Government of Indonesia and ADB signed
the Framework Financing Agreement (FAA) of the Multitranche Financing
Facility (MFF) for an amount of US$ 500 million to support the Integrated
Citarum Water Resources Management Investment Program (ICWRMIP)
that is to be implemented over a period of 15 years. ADB agreed to a
Periodic Financing Request (PFR) by the Government of Indonesia (GOI)
for the implementation of Integrated Citarum Water Resources Management
Investment Program - Project 1 (ICWRMIP-Project 1), for an amount of US$
50 million, with an additional US$ 53.4 million coming from GOI.
4.
The Loan Agreement for ICWRMIP-Project 1, which is registered as
ADB-Loans 2500/2501-INO, was signed on 22 April 2009, and declared
effective starting from the 3rd of June 2009. Furthermore, a Technical
Assistance (TA) given as a grant to support Project 1 was approved by ADB
for an amount of US$ 8 million (US$ 5 million from The Netherlands
Government, US$ 2 million from Multi-Donor Trust Fund under the Water
Financing Partnership Facility, and US$ 1 million from ADB-TASF).
5.
The impacts of this investment program are expected by 2023.
Reduction in the levels of poverty in the project areas improvements in
community health and living standards in Citarum River Basin are expected
to be significant. This condition could be achieved by decreasing the
measureable poverty level or at least maintaining the level that was
achieved in 2008, without worsening the level of environment and
increasing the water quality significantly in the river basin.
6.
The responsible implementing agencies, at national level, for the
different sub-components of Project 1 have established Project
Implementation Units (PIUs) for day-to-day management, as shown in
Annex B.

1.2

Integrated Citarum Water Resource
Management Program

7.
ICWRMIP-Project-1 was designed to be implemented over five
years, from 2009 to 2014, and to address priority interventions for basin
management in the Citarum River Basin. Some components are funded by
loans (ADB-Loans 2500/2501-INO) and the rest by grant (ADB TA 7189INO and a grant from teh Global Environment Facility).
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8.

The components are:


Subcomponent 1.1: Roadmap Management (loan);



Subcomponent 1.2: Roadmap Institutional Strengthening (grant);



Subcomponent 1.3: IWRM Institutional Strengthening (grant);



Subcomponent 1.4: Spatial Planning for the Citarum River Basin
Territory (grant);



Subcomponent 2.1: Rehabilitation of the West Tarum Canal (loan);



Subcomponent 2.2: Improved Land and Water Management (loan);



Subcomponent 2.3: Support for Community and CSO Driven
Initiatives for Improved Water Supply and Sanitation (loan);



Subcomponent 2.4: Water Supply Options for Upgrading Bandung
Water Sources (grant);



Subcomponent 2.5: Feasibility Study for Upgrading Bandung Water
Sources (grant);



Subcomponent 2.6: Detailed Engineering Design for Upgrading
Bandung Water Sources (loan);



Subcomponent 3.1: Development of Key Policies and Strategies for
WRM (ADB TA);



Subcomponent 4.1: Development and Implementation of a Basin
River Quality Improvement Strategy and Action Plans (loan);



Subcomponent 4.2: Watershed Management and Biodiversity
Conservation (GEF-funded grant);



Subcomponent 5.1: Upper Citarum Basin Flood Management
(grant);



Subcomponent 5.2: Climate Change Adaptation and Mitigation in
the Citarum River Basin (grant);



Subcomponent 7.1: Decision Support System for IWRM in Citarum
River Basin (grant);



Subcomponent 8.1: Program Management Support (loan);



Subcomponent 8.2: Independent Monitoring and Evaluation (loan).

1.3

Subcomponent 2.1 Resettlement Program

9.
One of the sub-components of ICWRMIP-Project-1 is
Subcomponent 2.1 that is Rehabilitation of West Tarum Canal (WTC), which
requires physical works that require relocation of people who are living and
working along the canal on land belonging to the government and within the
easement boundaries of the canal. Their assets minus their land, including
the buildings, crops and trees will be paid by the WTC project.
10.
ADB has requirements related to resettlement with the purpose of
verifying that the project contributes to poverty reduction. In the sense that
the project has to provide opportunities to marginal people, especially
households directly adversely affected by the project (affected households –
AHs) to maintain their living standards. However, there is lack of consistent
regulation in Indonesia for resettlement. Thus, GOI is to adopt the
Resettlement Framework for ICWRMIP in order to fill the gap that is caused
by the lack of law and local regulation related to verification of AHs is able to
rehabilitate them. This is part of the Resettlement Framework (RF)
[Build 22] 12/20/2012 2:03:00 PM
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requirements as a result of agreement with ADB and relevant to the
Resettlement Plan (RP) of each project subcomponents of ICWRMIP that
involves resettlement.
11.
To guarantee that the RP for any subcomponent is designed based
on the overall RF and is implemented based on the approved plan,
monitoring of resettlement will be conducted via a number of
complementary mechanisms. Firstly, Sub-Component 8.2 of which
Bappenas acts as its implementing agency conducts Independent
Monitoring and Evaluation to the whole program at national level (see
Annex B). Secondly, within West Tarum Canal Rehabilitation Program,
monitoring and evaluation is internally conducted by SES PMU. Finally,
external monitoring is conducted by an independent agency that is known
as the External Monitoring Agency (EMA).
12.
The original Resettlement Plan (RP) for ICWRMIP, was agreed by
GOI and ADB on August 2008. Due to the delays in implementing that RP
(due to a range of factors), the RP is being revised and brought up-to-date
under Sub-Component 2.1. The 2008 RP estimated that a total of 892
people would lose land and non-land assets: 872 affected households (AHs)
and 20 government bodies. These figures are expected to increase
substantially when the updated RP has been finalized. None of the AHs
has legal rights in relation to the affected properties. Based on DED results
it is planned that project will provide compensation to AHs as listed in RP
before the project construction commences.
13.
Revision and implementation of RP will be needed to demonstrate
the impact of WTC project based on the latest DED (2012) and to develop
LRP-income program in order to sustain AHs’ rights who have already been
identified in RP 2012 produced by DED Consultant.

2 External Monitoring Agency
2.1

Scope of Work

14.
The scope of the work of the EMA, according to initial TOR is
threefold, being:
1. Monitoring of Resettlement Plan Updating
2. Monitoring of Resettlement Plan Implementation
3. Monitoring of Resettlement Plan Implementation Impact
15.
However, at the present time, the EMA subcontract (as indicated in
Paragraph 12 of sub-contract agreement) the 14 contracted months will only
covers two components as the following:






Monitoring during the Resettlement Plan updating and
development of the Livelihood Restoration Program (LRP)
preparation monitoring with six activities.
Monitoring complience during the Resettlement Plan and LRP
implementation with eight activities.
Advising EA/IA (BBWSC) on safeguard compliance during
monitoring at the point of compliance issues are identified.
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16.
Monitoring of the Resettlement Plan updating and development
of LRP preparation will include:


Determining the quality of the baseline data collection.



Selecting a sample of AHs in order to assess reliability and validity
of the RP survey data.



Employing a simple random sample to gain a speedy of the
monitoring process.



Collecting some socio-economic data.



Ensuring the inclusion of AHs who may have already been evicted.



Selecting a sample of AHs and scheduling and holding consultation
meetings.



Conducting meeting on regular basis with implementing agency to
provide input, both on RP updating and LRP preparation, as well as
on the implementation.

17.
Monitoring of Resettlement Plan Implementation will include
selecting a sample of AHs to be interviewed for validating some key socioeconomic data and also for determining:


whether survey and assets valuation are accurate;



whether land acquisition, compensation, and livelihood restoration
has been implemented in a satisfactory way;



whether loss of building, and crops were adequately compensated;



whether resolution of complaints and grievances has been achieved
and was useful;



whether the institutional arrangements including the RWGs have
adequately managed resettlement implementation;



whether the AHs are better or worse off as a result of the losses
sustained and compensation as well as assistance received;



whether any severely affected or vulnerable AHs are likely to
become worse off;



whether clear quantitative and qualitative justification for the
assessments has been provided;



whether the quality and effectiveness of the livelihood restoration
assistance and corrective actions meets the needs of the AHs;



whether there has been inclusion of gender concerns and issues in
te resttlement process;



the lessons learned to be applied to future projects.

18.
It is agreed in the inception meeting that the duration of
subcontracted EMA will be extended up to 18 months without any additional
consequences both interm of work and budget.
19.
The contracted scope of work for the EMA can be summarised in
Table 1 below.
20.
Monitoring of Resettlement Plan implementation impact which
includes seven activities is recommended as a subject for contract
extension that should be conducted at least three months after the
completion of RP and LRP implementation.
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21.
It is expected that impact study should be conducted at least 3
mounth after the completion of RP and LRP implementation.
22.
Duration of comprehensive impact study will be expected at least as
long as one year.

Table 1: EMA Monitoring Components
No
1

Scope of Work
Conduct monitoring
during the Resettlement
Plan updating and
Livelihood Restoration
Program (LRP)
preparation

Activities
1. Monitor the quality of baseline collection including
field survey regarding social, economic and gender
data
2. Monitor the inclusion of AHs that may have already
been evicted
3. Monitor the quality effectiveness of the complaint &
grievance mechanisms for the AHs and other
stakeholders during the RP updating and its
resolution with in-depth interview to the AP and
analyze the implementation of document handling
complaints and grievance mechanisms
4. Monitor the accuracy of final survey and asset
valuation to identify the presence or absence of lack
of data seen from the methodologies used
5. Monitor the inclusion of a gender perspective in the
implementation of social and economic survey on
households AP
6. Provide recommendations for improving the RP
updating and LRP preparation and first quarterly
report
7. Monitor consultation meeting conducted during RPupdating and confirm whether gender perspective
and vulnerable groups have been considered in the
consultation process.
8. Conduct public disclosure/communication to the AHs
and other stakeholders.
9. Monitor effectiveness of agencies involved in RPupdating to include RWG

2

Compliance monitoring
during the Resettlement
Plan (RP) and Livelihood
Restoration Program
(LRP) implementation

1. Collection of documents to update the data base
2. Monitor and evaluate the implementation of land
acquisition, compensation and livelihood restoration
in line with the project resettlement policy/ADB
requirements requirements including in-depth
interviews to multi stakeholders
3. Provide second quartely report
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No

Scope of Work

Activities
4. Monitor and evaluate the compensation of land,
buildings and crops with random field monitoring at
the AP (including women and vulnerable groups) to
verify the results of AP asset valuation, valuation of
asset s affected by the replacement cost and the
compensation paid prior to commencement of
construction
5. Monitor compensation payment for lost land (private
land) and non-land assets in compliance with project
resettlement policy stated in the final RP including
principle of replacement cost and no depreciation for
building value.
6. Monitor whether the compensation payment and
assistance were delivered in timely manner and
whether the compensation and assistance were
acceptable satisfactorily by AHs.
7. Monitor the use of compensation money.
8. Monitor whether the complaint handlings were
acceptable to all parties.
9. Monitor and evaluate the achievement and
usefulness of resolution of complaints and
grievances raised by the AHs receive compensation
and assistance as a result of the losses sustained
10. Provide consultation meeting during RP
implementation
11. Monitoring relocation facilitation and assistance
12. Monitoring access the AHs living along the canal to
water supply and sanitation program
13. Provide third quarterly report
14. Monitoring and evaluation of the implementation of
the duties and functions of resettlement working
group (RWG) to prepare for the AP in the
implementation of the resettlement and livelihood
restoration.
15. Provide survey report on RP and LRP
implementation
16. Provide final report

[Build 22] 12/20/2012 2:03:00 PM

External Monitoring Agency for Resettlement Plan Updating and
Implementation

Page 7

INCEPTION REPORT

2.2

Methodology

2.2.1 General approach
23.
EMA will basically conduct both monitoring RP updating and LRP
preparation and monitoring during the RP and LRP implementation.
However, since RP updating and LRP preparation have been finalised, EMA
needs to use different approach.
24.
Post-factum monitoring and evaluation approach using a critical
documentary study will be conducted at monitoring RP updating and LRP
preparation. This approach will thoroughly adress whether RP updating and
LRP preparation legally and substantly comply with both the interest of the
Bank as well as of the GOI’s regulations.
25.
Participatory Observation will be employed in obtainning information
on the finalization stage of RP updating and LRP preparation.
26.
Field-work study will be much utilised at conducting the second task
that addressing whether the implementation of resettlement program
complies with the RP updating and prepared LRP.
27.
Sampling technique highly values representativeness and quality of
information rather than the number of sample itself. Therefore, this study
employs snowball strategy instead of uses sampling frame at determining
the chosen sample or informan.

2.2.2 Approach to monitoring RP updating and LRP
preparation
28.
Assessment on RP updating and LRP preparation will include of
how the following issues has been address and formulated:





Inventory of the lost assets,
Public consultations meetings,
Relocations
Effectiveness of Resettlement Working Group (RWG)

29.
Evaluation on asset acquisition processes and compensations as
well as on market study will be conducted which includes:
 Detailed Measurement Survey (DMS) or inventory of affected
assets;
 Valuation of the AHs assets;
 Compensation;
 Unit costs used in compensating;
 Quality of baseline data collection;
 Inclusions of AHs who may have been evicted;
 The accuracy of final survey and asset valuation;
 The quality and effectiveness of the complaint and grievance
mechanism
 The inclusion of a gender perspective;
30.
Giving recommendation for improving the RP updating and LRP
preparation may be too late. However, it has value for more effective
implementation and carefull at interpreting of both intended and unintended
results.
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31.
Documentary study and statistical assessment will heavily be
utilized during monitoring RP updating and LRP preparation due to pressing
time limit as well as the nature of the data.

2.2.3 Approach to monitoring RP implementation
32.
A sample of AHs will be selected and interview will be done for
validating some socio-economic data.
33.
To ensure validity and reability of data, it will be considered to select
AHs which represent various social-economic background, as this variation
is believed to be strongly corelated with differences in the impact they
experience with regard to the resetlement plan.
34.
Monitoring on RP implementation includes the following critical
issues below:












Whether survey and assets valuation are accurate;
Whether land acquisition, compensation, and livelihood
restoration has been implemented in a satisfactory way;
Whether land, building, and crops were adequately conpensated;
Whether resolution of complaints and grievances has been
achieved and was useful
Whether the institutional arrangements including the RWG have
adequately managed resettlements works;
Whether the Ahs are better or worse off as a result of the losses
sustained and compensation as well as assistance received;
Identify and evaluate if any severely affected or vulnerable hh
were found to have become worse off;
Provide clear quantitative and qualitative justificationfor the
assessments;
Quality and effectiveness of the Livelihood Restoration Program
(LRP);
Has been inclusive of gender concerns and issues;
Lessons learned to be applied to the next project;

35.
Extensive field survey, which covers 20% of AHs, will basically
employed during monitoring of RP and LRP implementation. Complete
survey design and list of questionnaires will be enclosed as Appendix in the
first Quarterly Report.

2.2.4 Approach to gender issues inclusion
36.
Gender Impact Assessment will be used at studying and analyzing
the intended and unintended impact of project for both women and men.
37.
The framework enables for determining, showing and assessing the
anticipated impact in terms of gender equality as well. In many cases, even
if it is apparently neutral, has an impact, whether intended or unintended, on
existing gender relations and can therefore be assessed as being positive or
negative for gender equality.
38.
Gender Impact Assessment is used to identify the impact of
proposed project on gender equality and to counter any unintended impact
on women and on men. This method not only promotes the implementation
of real gender equality within the meaning of the project, but also improves
the quality of community as a whole.
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39.
A gender impact assessment makes it possible to plan and
implement a piece of legislation in a more tailor-made and concrete fashion
by means of assessing impact in a way that differentiates between target
groups. In this sense, the requirements not only encourage gender equality
in the project, but furthermore effective and save costs.
40.
Approaches and methods employed in this monitoring activities is
summarized in Table 2 below.

Table 2: Study Objectives and Methods Employed by EMA

Scope Of
Work
RP updating
and LRP
preparation

RP and LRP
implementati
on

Objective
a) Quality of baseline data
collection;
b) Inclusion of AHs who may have
been evicted;
c) The accuracy of final survey and
asset valuation;
d) The quality and effectiveness of
the complaint and grievance
mechanism for the AHs and
other stakeholders during the RP
updating and its resolution;
e) The inclusion of a gender
perspective;
f) Provide recommendations for
improving the RP updating and
LRP preparation;
a) Review the updated baseline
data and gather additional socioeconomic information, as
necessary, on sample AHs;
b) Whether survey and assets
valuation are accurate;
c) Whether land acquisition,
compensation, and livelihood
restoration has been
implemented in a satisfactory
way;
d) Whether land, building, and
crops were adequately
conpensated;
e) Whether resolution of complaints
and grievances has been
achieved and was useful
f) Whether the institutional
arrangements including the RWG
have adequately managed
resettlements works;
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 Direct interview
with the AHs;
‐ Head of
households;
‐ women and
children;
 Interview with the
government
officer.





Documentary
Study;
Interview the AHs
using snowball;
Field survey;
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g) Whether the AHs are better or
worse off as a result of the
losses sustained and
compensation as well as
assistance received;
h) Identify and evaluate if any
severely affected or vulnerable
households were found to have
become worse off;
i) Provide clear quantitative and
qualitative justificationfor the
assessments;
j) Quality and effectiveness of the
livelihood restoration assistance
and corrective actions;
k) Has been inclusive of gender
concerns and issues;
l) Lessons learned to be applied to
the next project; and
m) Provide recommendations for
improving resettlement
implementation in future.
Gender
Inclusion

a).Study and analyze the intended
and unintended impact of project
for both women and men.
b). Determine, show and assess the
anticipated impact in terms of
gender equality as well. In many
cases, even if it is apparently
neutral, has an impact, whether
intended or unintended, on
existing gender relations and can
therefore be assessed as being
positive or negative for gender
equality.
c).Identify the impact of proposed
project on gender equality and to
counter any unintended impact
on women and on men.
d).Promote the implementation of
real gender equality within the
meaning of the project and
improve the quality of community
as a whole.
e).Makes it possible to plan and
implement a piece of legislation
in a more tailor-made and
concrete fashion by means of
assessing impact in a way that
differentiates between target
groups.
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3 Project Management of EMA
3.1

Outputs

41.
Administratively, contracted EMA will produce four milestones, these
are Inception Report, two Quarterly Reports, and Final Report.
42.
Substantly, contracted EMA will produce academic papers which
are resulted from independent studies conducted. Those papers will be
presented as attachements to the milestones.
43.
Elaborate activities, detail outputs, and tentative due date of EMA
services are listed in Activities and Completion Matrix (Annex C). Outputs of
contracted EMA is also summarised in the workplan and timeline below
(Table 3).

3.2

Consultant Inputs

44.
Team consultants of EMA who are going to conduct Monitoring RP
updating and implementation of WTC consists of 8 (eight) specialists, 5
(five) surveyors, and 3 (three) supporting staffs. Duration of inputs of each
consultants are fix, however, deliver time of services are subject to
adjustment. Name of consultants, positions and their inputs are indicated in
the project plan and manning schedule (Annex D)
45.
Dr.Indraswari (Monitoring and Evaluation Specialist 1) replaces Dr.
Elisabeth Adyiningtyas Satya Dewi (Gender Specialist) as Co-Team Leader
starting at May 2012. Such replacement is taken place at aiming to increase
project effectiveness. Dr.Indraswari is currently holding position as Chair of
Department of Public Administration who officially assume authority over
most off consultants involved in the project. In addition, she also has direct
access to university facilities to back up project as necessary.
46.
Dr. Elisabeth Adyiningtyas Satya Dewi held Co-Team Leader
position officially from January to April 2012 and will continue provide her
service to the project as Gender Specialist.
47.
Due to his in-availability to do the task, the position of Mr. Deny M.
Tri Aryadi as policy specialist, was replaced by Dr. Indraswari. So that at the
moment the successor holds position as Co-team Leader as well as Policy
Specialist. Monitoring and Evaluation Specialist 1, therefore will soon be
succeeded by another specialist. The selection process is now on the go.

3.3

Work-plan and Timeline

48.
Table 3 below shows over-all workplan and timeline of services
provided by consultants based on the initial 14 month subcontract. It is
anticipated, however, that project schedule will be extended up to 18
months without any consequences on both additional work and budget as
agreed in inception meeting.
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Table 3. Workplan for Microprojects - External Monitoring Agency_West Tarum Canal
Key Activities and Details
1

2012
2013
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4

Preparation
Initial Project Meeting with EGIS International
Submitting Technical and Financial Proposal
Negotiating Contract
Signing Contract
Establising Office
Mobilising Consultants

2

Inception Report
Writing Inception Report
Submitting Inception Report
Conducting Inception Meeting

3

Monitoring RP updating and LRP preparation
Monitoring the quality of baseline collection data
Monitoring the inclusion of AHs who may have been evicted
Monitoring complaint & grievance mechanisms
Monitoring the accuracy of final survey & asset valuation
Monitoring the inclusion of a gender perspective
Providing report and recommendations for improvement

4

Providing First Inception Report

5

Monitoring RP and LRP implementation
Collecting documents to update the data base
Collecting secondary data land acquisition
Conducting in-depth interviews
Producing Monitoring Report

6

Providing Second Quarterly Report

7

Monitoring compensation of assets with random Ahs
Reporting of market study
Reporting of random monitoring
Monitoring & evaluating of resolution of complaints & grievances
Producing Reporting Report

8

Providing Third Quarterly Report

9

Monitoring the duties and functions of RWG
Identification matrix on task and function RWG
Matrix on activities financed by local government.
Report on the implementation of RP and LRP implementation

10 Providing Final Report
Closing

3.4

Contract Budget

49.
Total cost of the Sub-Contracted is at the amount of USD 79.996,(Seventy nine thousand nine hundred ninety six US Dollar) including VAT
10%, as detailed in submitted financial proposal. However, it is understood
since Parahyangan Catholic University as sub-contracted EMA is legally not
subjected to VAT, the subcontract agreement between EMA and Egis
Internationan should be amended accordingly by exclusing 10% of VAT out
of the sub-contract agreement.
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50.
Cost component is divided into two slots, Remuneration Cost and
Non-Remuneration Cost. Remuneration payments will be paid as lump sum
after submitting a claim for payment directly to Egis International at the
achievement of the milestones, directly to Unpar Foundation’s bank
account, or other acountable project account designated by LPPM.
51.
Non-remuneration cost will be transferred to the same bank account
of Unpar Foundation or other acountable project account designated by
LPPM, after submitting cash flow estimate each month in the last week of
the preceding month. At the end of each month, EMA will submit a
reconciliation of expenditure for that month with all supporting documents.
Currently EMA has completed mobilization milestone to claim.
52.
It is understood and agreed during inception meeting that subcontract agreement between EMA and Egis International is a lumpsum and
output-based contract so that it will have different consequences on
disbursement mechanism.
53.
Both Remuneration Cost and Non-remuneration Cost will be paid in
USD currency.
54.
It is agreed that Egis International will deduct 5% from remuneration
cost as management fee.
55.
Egis International has transfered the first claim submitted by EMA
without significant administrative issue. However, it is suggested that
payment schedule need to be refined in order to support heavy activities at
the beginning of EMA. Revised payment schedule for is indicated in Table 4
below.

Table 4. Payment Schedule for Remuneration Cost
N
o

Milestone

Due date

1

Mobilization of team

February 2012

5%

2

Submit inception report

March 2012

5%

3

RP updating and LRP preparation

March 2012

30%

4

First quarterly report

June 2012

10%

Percentage

5

Second quarterly report

September 2012

10%

6

Third quarterly report

December 2012

10%

7

Final report

March 2013

30%

4 Activities to Date
4.1

Completed Activities

56.
Official Sub-contract Agreement between Egis International and
LPPM was officially signed on 12 March 2012, both parties were not aware
that the contract date is missing in the document. Therefore, it needs to be
refine for legal purposes.
[Build 22] 12/20/2012 2:03:00 PM

External Monitoring Agency for Resettlement Plan Updating and
Implementation

Page 14

INCEPTION REPORT

57.
Contracted EMA officially started its activities soon after receiving
notice to proceed. However, initial documentary studies has been done
directly after the first initial meeting between Egis International hosted by the
Rector on January 16, 2012.
58.
Two major activities have been accomplished to date. Firstly,
preparation that includes conducting series of coordination meetings,
submitting technical and financial proposal, conducting docummentary
studies, mobilising consultants and establishing project office. Secondly,
provide inception report includes reseaching necessary information, writing
report and preparing presentation at kick-off inception meeting with project
stake-holder.
59.
Activities and Completion Matrix is used to monitor progres of
contracted EMA (Annex C).

4.2

On-going Activities

60.
As indicated in earlier paragraph above, EMA has started to conduct
monitoring on RP updating and LRP preparation using critical documentary
studies. Independent academic paper on this assessment is expected to be
delivered by the end of May 2012 with optimistic assumption there will be no
delay in the field.

Progress to date of EMA services includes detailed activities,
61.
elaborate outputs, the expected due date and consultants in charge, are
shown in Activities and Completion Matrix (Annex C).

5 Issues and Concerns
5.1

Project Delay and Completion of Tasks

62.
Significant delay at contracting EMA to the project causes unable to
perform and lift the very first task up into expectation. Monitoring RPupdating as well as LRP preparation can only be done by conducting
documentary study that miss important stage at understanding the process.
63.
Late coming of contracted EMA also unproportionally put heavy task
in the beginning of services and high speed project start, leave no ample
time for necessary adjustment.

5.2

Additional Contract Variation

64.
It has been suggested by ADB during stake-holder meeting on April
3rd, 2012, that there needs to be sufficient flexibility in the timing of the EMA
contract activities to respond to any changes in timing and other
circumstances in the RP implementation. The consultants agree with this
viewpoint. The elapsed time of all the EMA activities for monitoring of RP
updating and implementation will be determined by the pace of the actual
resettlement activities, which is out of the control of the EMA.
65.
It is considered that if all resettlement activities are carried out as
planned, then the 14 months allowed for in the EMA contract as it now
stands will be sufficient for the EMA to successfully complete its work.
However, in the worse case scenario, it could take several additional
months before the EMA can complete its activities specified under the TOR.
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66.
It is therefore recommended that the EMA contract duration be
extended by 4 months to a total of 18 months elapsed time. There should
be no change to the actual activities and personnel inputs, and therefore no
additional costs would be involved. However, this will allow the EMA team
to spread its inputs over a longer time period if the need were to arise.
67.
Accordingly, it is also logical for EMA to increase flexibility at
performing its service and managing resources, especially in dealing with
complience of tentative due-dates, consultants’ availability as well as
maintaining the value of time and money.

5.3

Extension of Contract

68.
As indicated in earlier paragraph, contract extension is needed to
conduct monitoring and evaluating the impact of implementing RP and LRP.
The study should be a comprehensive one covers various impacts such as
primary and secondary impacts, both intended and unintended.
69.
Comprehensive impact assessment needs to be conducted for at
least 12 (twelve) months and should be started as early as 3 (three) months
after the completion of RP and LRP implementation or at the latest 6 (six)
months after accomplishment of RP and LRP implementation.
70.
Theoretical and empirical evidents suggest that delay in conducting
impact assessment allows interfering variables and externalities obscure
intended impacts. It will also identifying and isolating the impacts is more
complicated.
71.
Elaborate methods of comprehensive impact study will be discussed
later after contract extension is settled.

6 Summary of Recommendations
72.
The following is a summary of the recommendations made in this
report.
1.

Since the sub-contracted EMA will only conduct monitoring RP
updating and LRP preparation, and its implementation; contract
extension is necessary for conducting RP and LRP implementation
impacts.

2.

It is also understood by EMA, that flexibility of servicess need to be
assumed in order to anticipate project delay due to various factors.
However, it is recommended that each stake-holder value project
waste, in term of time and money as well.

3.

It is well understood during inception meeting that payment schedule
for EMA should be based on lumpsum and output-based contract, so
that EMA will concentrate more to substance of the assigned rather to
the heavy administrative duties.

4.

It is also recommended that 10% of VAT should be removed from EMA
sub-contract since Parahyangan Catholic University Foundation is not
subject to VAT. On the other side, it is suggested that income tax of all
consultant will be managed by Unpar, since all of consultant are its
employee.
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5.

Accurate information is the key to benefited monitoring and evaluation
results. It is kindly expected, therefore, that EMA will have access to
necessary information in timely manner.
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TOR for External Monitoring Agency (EMA)
Monitoring and Post Evaluation of the Implementation of Resettlement Plan (RP)
of ICWRMIP: West Tarum Canal (WTC) rehabilitation Sub Project
A. Introduction
1.
The Government of Indonesia (GOI), with funding assistance from the Multitranche Financing Facility (MFF) of the Asian Development Bank (ADB), is implementing
the Integrated Citarum Water Resource Management Investment Program (ICWRMIP)
in tranches over a period of 15 years. Among the activities is the rehabilitation of the
West Tarum Canal (WTC) that would require physical works which will involve significant
displacement of people who live and work along the banks of the canal on government
owned land . All of their non- land assets including buildings, secondary structures
agricultural crops and trees will need to be acquired by the WTC project.
2.
While enormous social and economic benefits to West Java and Jakarta are
anticipated from the ICWRMIP, the implementation of the project will require the
involuntary resettlement of these local residents. Involuntary resettlement is said to
occur when people are displaced against their will from their homes, assets, sources of
income and employment, to give way to development projects, such as the ICWRMIP,
for the benefit of the greater majority. Unless appropriate and adequate mitigation
measures are initiated, these adverse social impacts can lead to further hardship and
impoverishment among the affected persons (APs), especially the poor and similarly
vulnerable sectors of the population.
3.
ADB has a set of stringent rules on involuntary resettlement that are aimed at
helping ensure that such a project contributes to the reduction of poverty, In other
words, projects assisted by the Bank should provide an opportunity for the marginal
sectors of the population, especially the APs, to at least maintain their living standards.
Presently, however, there is no law in Indonesia that can adequately address involuntary
resettlement. It is for this reason, that the Government has adopted the Resettlement
Framework (RF) for the ICWRMIP as a remedial policy measure aimed at filling-in any
gaps in what local laws and regulations cannot provide in order to help ensure that APs
are able to rehabilitate themselves to at least their pre-project condition. Part of the
requirements of the RF is the preparation, and the subsequent approval by the ADB, of a
resettlement plan (RP), for any subproject or component of (ICWRMIP) that entails
involuntary resettlement.
4.
In order to help ensure that subproject RPs are prepared according to the RF
and are implemented as planned, monitoring of resettlement will have to be carried out
internally by the Social and Environmental Section (SES) at the Project Management
Unit (PMU), and externally by an outside independent entity otherwise known as the
External Monitoring Agency (EMA).
B. Context and Current RP Status.
5.
A Resettlement Plan (RP) of ICWRMIP based on the preliminary design was
approved by ADB in August 2008. The RP is now being updated in accordance with the
final detailed design. The RP covers the rehabilitation of the West Tarum Canal project
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which is part of the ICWRMIP with the Directorate General of Water Resources (DGWR)
as the Executing Agency. The draft RP estimated a total of 892 parties would lose land
and non-land assets consisting of 872 affected households (AHs) and 20 government
agencies. None of the AHs have legal claim over the affected property since the land is
within the established and acquired right-of way (ROW) owned by the government state
enterprise (PJT2). Subject to the results of the detailed design, It was planned that the
project would compensate those AHs listed in the previous RP prior to project
construction commencement.
6.
An RP has the following objectives: i) Provision of an assessment of the adverse
social impacts of the subproject, ii) Quantification in monetary terms the private and
public assets that will be impacted and acquired at replacement cost, including nonphysical losses, such as loss of income and employment and social losses (e.g.,
disruption of social systems), iii) Presentation of a strategy that will ensure the timely
acquisition of assets, payment of compensation and delivery of other entitlements to
APs, including procedures that will ensure the orderly and timely shifting of APs losing
entire houses or shops, iv) Provision of a plan on how the APs could be involved in the
various stages of the subproject, including the implementation of the RP; and v)
provision of an over-all estimate of the resources needed to implement the RP,
specifying what would be provided by proceeds from the loan and what would be
provided by the Government of Indonesia as its counterpart.
7.
Since 2009 the local government of Bekasi District has been evicting people
living along the WTC embankment at Kalimalang Road including an unknown numbers
of the AHs registered in the draft RP. The purpose of the eviction by local government
was to enforce their own local environmental and spatial planning regulations. People
were forced to leave and their homes and other assets were totally demolished. There
was no compensation provided to the evicted people by the local government and there
was no data collected on their names and their demolished assets. It is thought that
since there was no relocation site provided by the local government, many evicted
people have returned to occupy the embankment areas along the WTC .
8.
In order to update and implement the Resettlement Plan (RP) it will be necessary
to address the current impacts of the WTC project based on the detailed design and also
to develop a Corrective Action Program (CAP - livelihoods program) which will address
the continuing entitlements of those AP’s who were evicted by local government.
C. Objectives
9.

The main objectives of independent monitoring and evaluation are to:

(i)

Verify results of internal monitoring;

(ii)

Monitor whether the RP updating and CAP preparationare being conducted in
accordance with ADB and GOI procedures;

(iii)

Assess whether resettlement objectives as stated in the RF, final updated RP
and CAP have been met, especially, whether livelihoods and living standards
have been restored;

(iv)

Assess whether the corrective actions planned in the final updated RP were
adequate in helping APs to at least restore their previous living standards;
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(v)

Assess whether the AHs whose dwellings, assets and livelihoods are affected by
the Projects are no worse off, in terms of household economy and welfare after
RP implementation and after project implementation, Special attention needs to
be given to the vulnerable groups and severely AHs. If they were found to be
worse off, analysis on the main cause need to be done and specific remedial
actions need to be proposed;

(vi)

Assess resettlement efficiency, effectiveness, impact and sustainability, drawing
lessons as a guide to future resettlement policy making and planning; and

(vii)

Ascertain whether the resettlement entitlements were appropriate to meeting the
objectives, and whether the objectives were suited to the APs conditions.

10.
In this regard, the EMA will conduct (i) conduct monitoring during the RP
updating and CAP preparation, (ii) compliance monitoring during the RP and CAP
implementation, and (iii) post-evaluation of resettlement implementation that is an
integral part of the project cycle.
D. Scope of Work
11.
The EMA is an independent entity that specializes in applied social sciences. It
will be directly accountable to the Director of the Executing Agency. The EMA will have
access to all the offices involved in the implementation of the subproject RPs and all
project documentation. The scope of work of the EMA is outlined below.
Monitoring of the RP Updating and CAP preparation
12.

The EMA will monitor the following;

a.

Quality of baseline data collection.
It is envisaged that independent baseline data and as needed, other socioeconomic information on a sample of AP households will need to be collected in
order to assess the reliability and validity of the RP survey data; In the absence
of baseline socio economic data, and given the difficulties related to check on the
information to obtained from AP’s, a quality check methodology may be
developed including verification by neighbors and local village leader.
Inclusion of AP’s who may have been evicted
Whether the RP updating activities including the inventory of losses, identification
of the AHs who were evicted by the Bekasi District, consultation meetings to the
APs including the evicted APs, relocation preparation in line with the RF/ADB
requirements.
The accuracy of final survey and asset valuation.
The quality and effectiveness of the complaint and grievance mechanism for the
APs and other stakeholders during the RP updating and its resolution
The inclusion of a gender perspective.
Whether the survey data has been disaggregated by gender and that the RP is
inclusive of gender and the needs of vulnerable groups
As well as monitoring the consultant should also
Provide recommendations for improving the RP updating and CAP preparation.

b.

c.
d.
e.

f.
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Compliance Monitoring during RP Implementation
13.

The EMA will monitor and evaluate the following:

a.

Review the updated baseline data and gather additional socio-economic
information, as necessary, on sample AP households;
Whether survey and assets valuation are accurate
Whether land acquisition, compensation and livelihood restoration has been
implemented in a satisfactory way in line with the project resettlement policy/ADB
requirements.
Whether land (if any), buildings and crops were adequately compensated
Whether resolution of complaints and grievances raised by the APs has been
achieved and was useful toany aggrieved APs;
Whether the institutional arrangements including the RWG have adequately
managed resettlement works
Whether the AHs are better or worse off as a result of the losses sustained and
compensation as well as assistance received.
Specifically identify and evaluate if any severely affected or vulnerable
households were found to have become worse off
Provide clear quantitative and qualitative justification for the above assessments
The quality and effectiveness of the livelihood restoration assistance and
corrective actions provided for the evicted AHs.
Whether the RP implementation has been inclusive of gender concerns and
issues and ADB policy
Lessons learned to be applied to the next projects, and
Provide recommendations for improving resettlement implementation in the
future.

b.
b.

c.
d.
e.
f.
g.
h.
i.
j.
k.
l.

Post-RP evaluation of the rehabilitation of the APs
14.
Nine months to one year after the end of resettlement activities, the EMA will
conduct an evaluation study of severely affected APs to determine whether or not the
objectives of the RP and CAP have been achieved. If the findings of the study would
indicate that the objectives of the RP have not been achieved, the EMA will propose
appropriate additional measures to help the severely affected APs rehabilitate
themselves to at least their pre-project situation.
15.
The task of the EMA will focus on the assessment of the degree of rehabilitation
achieved by the APs in the year following the RP/CAP implementation. The EMA will
conduct the following activities;
a.
b.

Review the baseline data, social and economic survey, and related indicators
Assess the livelihood impact of the land acquisition/resettlement on the APs
through formal and informal surveys with the population in project areas affected
and non-affected. The assessment should be inclusive of gender concerns and
ADB policy.
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c.

Assess longer term satisfaction with the valuation of assets and entitlements,
timing of payments, fund availability and disbursements
Assess the long-term efficiency, effectiveness and sustainability of the land
acquisition/resettlement program, drawing lessons for future resettlement policy
formulation and planning and future RP planning and implementation
Preparation of the evaluation report based on the assessment and incorporate all
documents during the evaluation including meetings/interviews with the APs both
men and women, evaluation instruments, etc.

d.

e.

E. Indicators for External Monitoring Agency (EMA)
16.

Indicators for external monitoring and evaluation can be seen in the table below:
Table 1: Indicators for external Monitoring Agency (EMA)
Monitoring Indicator

Basic Information on AP
Households- Did the RP
survey adequately represent
the community sand how it
was affected by the project?

Basis for Indicators
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Benefit Monitoring

•
•
•
•

Restoration of Living
Standards

•
•
•

Restoration of Livelihood

•
•

Location
Composition and structure: ages, educational and skill levels
Gender of household head
Ethnic group
Vulnerable group
Access to health, education, utilities, and other social services
Housing type
Land and other resource ownership and utilization patterns
Occupations and employment patterns
Income sources and levels
Agricultural production data (for rural households)
Participation in neighborhood or community groups
Access to cultural sites and events
Value of all asset forming entitlements and resettlement
entitlements
What changes have occurred in terms of patterns of occupation,
production, and resource use compared to the pre-project situation?
What changes have occurred in income and expenditure patterns
compared to the pre-project situation?
What have been the changes in cost of living compared to the
pre-project situation?
Have APs’ incomes kept pace with these changes?
What changes have taken place in key social and cultural
parameters relating to living standards?
Were house compensations made free of depreciation, fees or
transfer costs to the APs?
Have perceptions of community been changed?
Have the AP achieved replacement of key social and cultural
elements?
Were valuations for all types of affected assets is based on
market values?
Were compensation payments free of deduction for depreciation,
fees or transfer costs to the AP?
Were compensation payments sufficient to replace lost assets?
Were compensation for affected structures equivalent to the
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Monitoring Indicator

Basis for Indicators

•
•
•
•
•
•

•

replacement cost of materials and labour based on standards and
special features of construction?
Were affected public facilities compensated or replaced?
Was sufficient replacement land available of suitable standard?
Did transfer and relocation payments cover these costs?
Did income substitution allow for re-establishment of enterprises
and production?
Have enterprises affected received sufficient assistance to reestablish themselves?
Do jobs provided restore pre-project income levels and living
standards?
How much does the AP know about resettlement, procedures
and entitlements? How do AP to involvement in procedures

whether represented
•
•
•
•

Levels of AP Satisfaction
•
•
•

•

Effectiveness of
Resettlement Planning

Other Impacts

•
•
•
•
•
•
•

How about “Panitia Sembilan”
Do they know if these have been met?
How do the AP assess the extent to which their own living
standards and livelihoods Have been restored?
How much does the APs participate in the public consultation
meetings to discuss and reach agreements on project potential
impacts, compensation, assistance, and relocation? For the
relocation, were APs informed on the resettlement implementation
schedule, shifting of APs from their present location, resettlement
site design, etc?
How much does the AP know about grievance and conflict
resolution procedures?
How did resettlement implementers deal with unforeseen
problems?
Were APs offered with alternative relocation sites and choose
from?, Were they satisfied with the sites including site location, site
design, infrastructure, and plot allocation enabling APs to restore
living standard?
Were replacement lands are available at least three months
before the commencement of civil works to allow the APs sufficient
lead time to reconstruct their houses.
Were the AP and their assets correctly enumerated?
Were land speculators assisted?
Was the time frame and budget sufficient to meet
objectives?
Were entitlements too appropriate (wide or narrow)?
Were vulnerable groups identified and assisted?
Were there unintended environmental impacts?
Were there unintended impacts on employment or
incomes?

F. Methodology
17.

Monitoring methodology will consist of the following:
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a. Field visits to assess RP updating and CAP preparation including inventory of
the lost assets, public consultation meetings, preparation of relocation, and
effectiveness of Resettlement Working Group,
b. Random review of payment vouchers and other forms of compensation to
ensure full compliance with the requirements of the RF. This review will
assess a representative sample of all the APs.
c. Random site visits, where asset acquisition processes are taking place, to
ascertain that compensation has been duly paid prior to the commencement
of civil works. This activity will cover at least 20% of the APs, and 20% of
APs identified as vulnerable group. For this purpose, the EMA will check the
following (i) results of the detailed measurement survey or inventory of
affected assets; (ii) valuation of affected assets based on replacement cost;
and (iii) compensation is paid prior to initiation of civil works.
d. Special market study to validate whether the unit costs used in compensating
fixed assets are at current market prices or replacement costs.
e. Periodic field visits to ascertain that affected people are adequately informed
of project objectives, impacts, compensation policy and entitlements through
an effective public information campaign. This activity will cover at least 30%
of all the APs.
f. Periodic field visits to assess if grievance procedures are adequately
explained to the affected people and implemented. This activity will cover at
least 30% of all the APs in the project.
g. For the evaluation study, the methodology will be based mainly on
comparison of the socio-economic status of severely APs following
displacement and their socio-economic prior to displacement. For this
purpose, a follow-up socio-economic survey will be conducted by the EMA to
find out the living standards of severely affected APs nine months to one year
following completion of RP implementation
18.
Data gathering will be carried out through a combination, as appropriate, of the
following techniques: (i) questionnaires, to be personally administered; (ii) purposive
interviews of AP households; (iii) focus group discussions and village meetings; and (iv)
meeting with project staff.
G. Implementation Arrangements
19.
The EMA will be mobilized by the Executing Agency, Project Coordination
Management Unit (PCMU) – Balai Besar Wilayah Sungai Citarum (BBWSC) through
the,Project implementing unit (PIU) planning and programming and shall report directly to
PCMU, with close coordination with the resettlement team engaged through the detailed
engineering design (DED) consultant team. The external monitoring is expected to begin
the assignment once the RP updating is commenced, tentatively in March 2011. The
EMA will be engaged for a period of 21 months (9 months for RP updating and 12 months
for RP implementation).
H. Reporting
20.
The EMA will prepare the following reports to be submitted to the Executing
Agency and ADB:
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a. A Work Plan including draft format of the compliance report, 15 days after
signing the contract
b. A brief inception report to be submitted within one month of beginning of the
assignment.
c. Quarterly Compliance Monitoring Report
d. RP and CAP Final Compliance Report (immediately after the completion of
RP implementation)
e. Post-resettlement Evaluation Report. The output of the evaluation study
would be in the form of a brief report.
21.

The tentative schedule for deliverables submission is presented in Table 2 below:
Table 2 - Tentative schedule

Work Plan
Inception Report
Monitoring on RP updating and
CAP preparation
Quarterly Report
RP Final Compliance Report
Post-RP Report/Final Report

I.

1
X
X
X

2012
2 3

4

1

2013
2 3

X

X

X

4

1

2014
2 3

4

X
X

X

X
X

Budget

22.
The candidate EMA shall prepare a technical proposal that contains detailed
costs estimate. The estimated costs will cover operation costs and technical inputs for
compliance monitoring and post-resettlement evaluation study.
J. Qualifications
23.
The PCMU shall engage an agency from NGOs, academic institutions,
consulting firms, or individual resettlement specialists. The Consultant should have prior
experience in conducting external resettlement monitoring or evaluation for development
projects. Familiarity with the ADB Involuntary Resettlement Policy (1995) and the ADB
Safeguards Policy update (2009) is an advantage.
K. Payment
24.

The complete reporting and payment schedule is as follow:

Activity

Milestones

Payment

Mobilization

January 2012

5%

Inception

February 2012

5%

Monitoring on RP updating and CAP preparation

March 2012

10%
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Quarterly report

10% each (5x)

RP Final Compliance Report

July 2013

10%

Post-RP Report/Final Report

July 2014

20%
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ANNEX B LIST OF EXECUTING AGENCY (EA) AND IMPLEMENTING AGENCY (IA) ICWRMIP-PROJECT 1
Sub-Projest Component

Ministry Implementation

1.1
1.2
8.2

Roadmap Management
Roadmap Instutitional Strengthening
Independent Monitoring and Evaluation

National Development
Planning Agency
(BAPPENAS)

8.1
2.1
2.4

Program Management
Rehabilitation of West Tarum Canal
Water supply option for upgrading
Bandung water sources
Feasibility study for upgrading Bandung
water sources
Detailed Engineering Design for Upgrading
Bandung water sources
Development of Key Policies and Strategies
for WRM in CRB (TA B3).
Institutional strengthening for Integrated
Water Resources Management (IWRM) in 6
Cis River Basin Territory
Climate Change Adaptation and Mitigation
(TA E1)
Decision Support System for IWRM in the
Citarum River Basin (TA D1)
Spatial Planning fo 6 Ci’s River Basin
Territory

Ministry of Public Works
(MPW)

2.5
2.6
3.1
1.3
5.2
7.1
1.4

Implementing Agency (IA) /Project Implementation
Unit (PIU)
IA: Deputy Mnister of Infrastructure Affairs
RCMU/PIU: Directorate of Water Resources and
Irrigation
Director of Water Resources and Irrigation (Dr. Ir.
Donny M. Azdan, MA, MS.)
Address:Jl. Taman Suropati No 2, Jakarta
10310,Indonesia
IA: Directorate General of Water Resources
PCMU/PIU: Citarum Water Basin Organisation Unit
/Balai Besar Wilayah Sungai Citarum
(BBWSC)
Head of BBWSC (Ir.Mudjiadi)
Address : Jl. Inspeksi Cindurian STA 5600-Bandung,
West Java, Indonesia

Ministry of Public Works
(MPW)

IA: Directorate General of Water Resources
PIU: Directorate of Water Resources Management
Director of Water Resources Management (Ir.Sugiyanto,
M.Eng)
Address : Jl.Pattimura No 20 Kebayoran Baru, Jakarta
Selatan 12110, Indonesia.

Ministry of Public Works
(MPW)

IA: Directorate General of Spacial
PIU: Directorate of Spacial Planning Region II
Director of Spacial Planning Region II (Ir. Sri Apriatini
Soekardi)
Address : Jl.Pattimura No 20 Kebayoran Baru, Jakarta

5.1

Upper Citarum Basin Flood Management

Ministry of Public Works
(MPW)

2.2

Improved Land and Water Management

Ministry of Agriculture
(MOA)

2.3

Support for Community and CSO Driven
Initiatives for Improved Water Supply and
Sanitation

Ministry of Health (MOH)

4.1

Development and Implementation of a
Basin River Quality Improvement Strategy
and Action Plans

State Ministry of
Environment (MOE)

Selatan 12110, Indonesia.
IA: Agency for water Resources Research and
Development
PIU: Center of Water Resources Research and
Development
Head of Center of Water Resources Research and
Development (Arie Setiadi Moerwanto, Ph.D).
Address :Jl. Ir. Juanda 193 Bandung 40135, Indonesia
IA: Directorate General of Land and Water Management
PIU: Directorate of Land Management
Director of Land Management (Ir. Amier Hartono,
Dipl.HE)
Address : Jln Harsono RM No 3 Ragunan, Jaksel Gedung
D Lantai IX, Jakarta 12550, Indonesia.
IA:
Directorate General of Disease Control and
Environment Health
PIU: Directorate of Environment Health
Director of Environmental Health
Address: Jl.Percetakan Negara No 29, Jakarta 10560,
Indonesia.
IA: Deputy of Water Resources Conservation and
Environment Damage Control
PIU: Deputy Assistant of Lake and River Damage
Control
Head Deputy Assistant of Lake and River Damage
Control (Ir.Antung Deddy Rabiansyah)
Address: Jl.D.I PanjaitanKav-24 Gedung B Lt.4 Kebon
Nanas, Jakarta 13410, Indonesia

4.2

Watershed Management and Bioversity
Conservation

Kementerian
Kehutanan IA: Directorate General of Forest Protection and
Republik Indonesia
Nature Conservation
PIU: Directorate of Area Conservation
Director of Area Conservation (Ir. Sonny Partono, MM,
Msc).
Address : Gedung Manggala Wannabakti, Jl. Gatot
Subroto, Senayan, Jakarta 10270, Indonesia
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ANNEX C. ACTIVITIES AND COMPLETION MATRIX OF EXTERNAL MONITORING AGENCY
SCOPE OF WORK AND
ACTIVITIES
Preparation
1. Technical and final proposal
submission

DELIVERABLES




2. Contract negotiation and

Egis International and
Parahyangan Catholic
University.

EMA Version 02 for 12 months
Technical and financial proposals
EMA Version 03 for 15 months

COMPLETION
16 Februari 2012, Completed !
22 February 2012, Completed !

Technical and financial proposals
EMA Version 04 for 14 months

27 Februari 2012, Completed !



12 March 2012, Completed !



Sub-Consultant Agreement
Between Egis International and
LPPM, Parahyangan Catholic
University
Notice to proceed



Minutes of Meeting

16 January 2012, Completed !

Team Leader, Co-Team
Leader, and Office
Manager,



Minutes of Meeting

16 January 2012, Completed !

Team Leader, Office

Minutes of Meeting

19 January 2012, Completed !

Team Leader, Office

Minutes of Meeting

20 January 2012, Completed !

Team Leader, Office





Chief of LPPM, Team
Leader and Office
Manager

12 March 2012, Completed !

c. Coordination meeting

between CPMS and Dept. of
Public Adm.
d. Coordination meeting
project management and

Team Leader, Co-Team
Leader, Office Manager,
and Field Manager

22 Februari 2012, Completed !

b. Coordination meeting of

project management at the
Faculty level

PERSON IN CHARGE



signed

3. Internal coordination meetings
a. Initial meeting between

Technical and financial proposals
EMA Version 01 for 21 months.
Technical and financial proposals

DUE DATE

Manager, and Field
Manager
Manager and Field
Manager
Manager and Field
Manager

project financial issues
with EGIS



Minutes of Meeting

24 January 2012, Completed !

Team Leader, Office

Minutes of Meeting

25 January 2012, Completed !

Team Leader, Office

e. Internal workshop on core

team regarding technical
proposal design



Manager and Field
Manager

f. Internal workshop on
financial proposal writing



Minutes of meeting

26 January 2012, Completed !

g. Internal discussion on TOR
and RFP

Manager and Field
Manager
Team Leader, Office
Manager and Field
Manager



Minutes of meeting and
draft technical proposal

3 February 2012, Completed !

Team Leader, Eexperts,



Minutes of meeting and draft of
financial proposal

5 February 2012, Completed !

Team Leader, Experts,



Minutes of meeting and revised

6 February 2012, Completed !

h. Internal discussion on

technical proposal
i. Internal discussion on
technical proposal

technical and financial proposal

j. Internal discussion on

Office Manager and
Field Manager
Office Manager and
Field Manager
Team Leader, Office
Manager and Field
Manager

technical and financial
proposals



Minutes of meeting.

7 February 2012, Completed !

k. Meeting with EGIS
International on technical



Minutes of finalization meeting

10 February 2012, Completed !

l. Internal meeting to
incorporate inputs at
finalizing proposals



Minutes of meeting related to final

14 February 2012, Completed !

Team Leader, Office
Manager and Field
Manager

m. Internal meeting to discuss
revised technical and
financial proposals



20 February 2012, Completed !

Team Leader, Office
Manager and Field
Manager

and financial proposals

n. Meeting with PMCU and EGIS
on contract negotiation

technical proposal
Minutes of meeting

Chief of LPPM, Team
Leader, Office Manager

and Field Manager
Team Leader, Office
Manager and Field
Manager

4. Office preparation
5. Mobilization of team

Provide Inception report
1. Submitting inception report

 EMAice preparatestablished at

24 January 2012, Completed !

CPMS
 Kick-off meeting with IRM ADB,
Project Manager ICWRMIP,
Resettlement Specialist DED
Consultant, and team of LPM
Equator was conducted at ADB
Jakarta Office
Inception Report is submitted and
circulated.

21 March 2012, Completed !

18 April 2012

23 April 2012, slightly delay due to
coordination and administrative
hardship. Completed &
Circulated !

Team Leader, Office
Manage
Team Leader, Office
Manager and Field
Manager

Team Leader , Co-Team

Leader , Office
Manager and Field
Manager

Conduct monitoring during the Resettlement Plan (RP) updating and Livelihood Restoration Program (LRP) preparation
1. Monitor the quality of

baseline collection data
including field survey
regarding social, economy &
gender data.
Analyzing the accuracy of survey
method conducted by LPM
Equator to verify its reliability
and validity, includes:
 Verifying of AHs identification
process (including evicting
people living along the WTC
embankment at Kalimalang
Road, women and vulnerable
groups ).
 Verifying of social economic
survey questioner form

 Supporting data available to Social
Statistic Specialist

 Check list information inside the
questioners social economic survey

31 April 2012

15 May 2012

Most of the data has been obtained,
available and accessable !

Field Manager

Social Statistics Specialist

conducted by LPM Equator
have included several
information such as; 1)
Location; 2) Composition and
structure of: age, education
background and skills; 3)
Women as head of household
4) Ethnicity; 5) Vulnerable
groups; 6) Access to health,
education, utilities and other
social services; 7) House
types; 8) Ownership of land
and other resources including
the usage patterns; 9)
Occupation and its pattern;
10) Level of income; 11) Data
on agriculture production (for
village households); 12)
Participation in community or
societal groups; 13) Access to
cultural sites and occasions;
14) Other values and rights
related to assets and
resettlement
 Simple random sample
questioners that have been
filled out by Ahs (including
women and vulnerable
groups) will be employed to
gain a speedy of the
monitoring process.
 Field direct observation to
check the social economy
situation of AHs and in-depth
interviews with several AHs
to clarify the survey results

to assure that all information have
been included

Social Statistic Specialist


Analysis report from using simple
random sample on questioner that
have been filled out by respondents.



Transcript of in-depth interviews
with several AHs to clarify the result
of social economy survey conducted
by LPM Equator.

15 May 2012

Social Statistics Specialist
15 May 2012

conducted by LPM Equator
related to RP updating and
LRP preparation.

Social Statistics Specialist


Report on reliability and validity of
social economy survey of AP
conducted by LPM Equator with
recommendations on it.

31 May 2012

2. Monitor the inclusion of AHs
who may have been evicted as
below:
 Assuring that affected AHs
along Kali Malang founded by
LPM Equator have 100%
included in RP updating and
LRP preparation.
 Comparing data of AHs data
from LPM Equator and ARUM
to assure that all AHs along Kali
Malang have 100% included in
RP updating and LRP
preparation.

 Verification report that all AHs
evicted along Kali Malang Bekasi
Distric have 100% included in RP
updating and LRP preparation.

31 April 2012

3. Monitor the quality effectiveness
of the complaint & grievance
mechanisms for the AHs & other
stakeholders during the RP
updating & its resolution with indepth interview to the AHs and
analyze the implementation of
document handling complaints
and grievance mechanisms, as
below:
 Collect primary and secondary
data related to complaint
mechanisms for AHs and other
stakeholders during the RP
updating by conducting indepth interviews with LPM
Equator, Resettlement

 Primary and secondary data related
to handling complaints mechanisms
for AHs and other stakeholders
during the RP updating have
provided by Field Coordinator.

31 April 2012

Monitoring and
Evaluation Specialist 1,
Monitoring and
Evaluation Specialist 2.

Most of the data has been obtained,
available and accessable !

Field Manager

Specialist DED Consultant,
ARUM, RWG, BBWSC and AHs
while secondary data is
collected from ADB website,
LPM Equator’s and documents
and ARUM’s.
 Primary and secondary data is
analyzed by Monitoring and
Evaluation Specialist 1 and 2,
Community Development
Specialist to verify effectiveness
and quality of handling
complaints and grievance
mechanisms for AHs and other
stakeholders during the RP
updating.
4. Monitor the accuracy of final
survey & asset valuation to
identify the presence or absence
of lack of data seen from the use
of methodologies used.

 Report on monitoring of
effectiveness and quality handling
complaints and grievance
mechanisms for Ahs and other
stakeholders during the RP updating
and LRP preparation is able to solve
the AHs’ problems

 Verification list of accuracy of final
survey and asset valuation to
identify the presence and absence of
lack of data seen from the use of
methodologies used, for example
women and vulnerable groups have
included in social economy survey
conducted by LPM Equator during
RP updating and LRP preparation.
 Report on monitoring accuracy of
final survey and asset valuation to
identify
the
accuracy
of
methodologies used.

5. Monitor the inclusion of a gender
perspective in the
implementation of social and
economic survey on AHs, as
below:
 Create a gender perspective
check list to identify it has
included in social economy

 Verification list gender perspective
included in the implementation of
social economy survey by LPM

31 May 2012

Monitoring and
Evaluation Specialist 1,
Monitoring and
Evaluation Specialist 2,
and Community
Development Specialist.

31 May 2012

Assets Appraisal
Specialist

31 May 2012

Assets Appraisal
Specialist

31 May 2012

Gender Specialist

survey conducted by LPM
Equator.
 Analyze
process
social
economy survey conducted
by LPM Equator during RP
updating and LRP preparation
has
included
gender
perspective
6. Provide recommendations for
improving the RP updating &
LRP preparation & first quarterly
report.
 Data collection related to RP
updating and LRP preparation
from different resources:
1) ADB Policies (RF, RP, Loan
Agreement, Grant Agreement;
2) GOI Regulation; 3) Local
Government
Regulation
(Bekasi and Karawang); 4)
Document
from
DED
Consultant and LPM Equator.
 Preparing in-depth interview
guide to conduct interviews
with Resettlement Specialist
DED Consultant and LPM
Equator related to all stages
of RP preparation updating
and LRP preparation in line
with RF ADB requirements.
 Analyzing all the documents
and
provide
recommendations to increase
the usage of RP updating and
LRP preparation.

Equator.
 Report on analyzing the inclusion of
gender
perspective in
social
economy survey conducted by LPM
Equator during the RP updating and
LRP preparation

31 May 2012

 All data related to process RP
updating and LRP preparation is
collected

31 April 2012

 In-depth
interview
transcripts
related to all stages RP preparation,
updating and LRP preparation in
line with RF ADB requirements.

31 May 2012

Policy Analyst Specialist

15 June 2012

Policy Analyst

 Policy analyze report on process and
result of RP updating and LRP
preparation conducted by

Gender Specialist

Most of the data has been obtained,
available and accessable !

Field Manager

 Preparing
Report

first

Resettlement Specialist DED
Consultant and LPM Equator in line
to ADB (RF, RP, Loan dan Grant
Agreement), and GOI and local
government regulations. Provide
recommendation to increase the
usage of RP updating and LRP
preparation.

Quarterly


First Quarterly Report is submitted
30 June 2012

Team Leader , Co-Team
Leader , Office Manager
and Field Manager

Compliance monitoring during the Resettlement Plan (RP) and Livelihood Restoration Program (LRP) implementation
1. Collecting documents to update
the data base

Collect of updated supporting data
during RP and LRP implementation

2. Monitoring & evaluating the
implementation of land
acquisition, compensation &
livelihood restoration in line with
the project resettlement
policy/ADB requirements
including in-depth interviews to
multi stakeholders, as below:
 Collecting secondary data

related to implementation of
land acquisition,
compensation & livelihood
restoration for AHs
 Conducting in-depth
interviews guide for variety
stakeholder to verify the



1 July 2012-28
February 2013

Field Manager

Secondary data is collected by Field
Manager

15 July 2012

Field Manager

Questioner and transcripts of indepth interviews completed.

31 July 2012

Community Development
Specialist, Field
Manager, Social

Statistic Specialist,
Policy Analyst
Specialist, Monitoring
and Evaluation
Specialist 1 and
Monitoring and
Evaluation Specialist 2

implementation of land
acquisition, compensation &
livelihood restoration in line
with ADB requirements,
including different impacts
for women and men during
RP and LRP implementation
 Preparing a report using
Mixed Approach Monitoring
that combines yakni topdown and Bottom-up
approaches based on
compliance perspective. This
approach and perspective can
be used to identify the RP
implementation meets the
plan and regulation, the
stakeholders follow the
requirements and the
dynamic of the stakeholders.
It also including the impact of
this project, different for
women and men during the
RP and LRP implementation.
3. Providing second Quarterly

Report

4. Monitor & evaluate the

compensation of land,
buildings & crops with
random field monitoring at
the AHs(including women and
vulnerable groups) to verify



Report is completed.

A second Quarterly Report is
submitted

31 August 2012

30 Sept 2012

Community
Development
Specialist, Field
Manager, Social
Statistic Specialist,
Policy Analyst
Specialist, Monitoring
and Evaluation
Specialist 1 and
Monitoring and
Evaluation Specialist 2

Team Leader , CoTeam Leader , Office
Manager and Field
Manager

the results of AHs asset
valuation, valuation of asset s
affected by the replacement
cost and the compensation
paid prior to commencement
of construction, as below:




Random field monitoring
Special market study related
to individual price for
building, tree and crop
(including women and
vulnerable groups) in line to
market price
Report preparation on
random monitoring




Identification Matrix on
compensation
Report on market study

15 October 2012
31 October 2012



Report on random monitoring



Identification matrix on satisfaction
level of mechanisms provided by the
program.

15 November 2012



Report on satisfaction and usage of
mechanisms for AHs.

30 November 2012

Assets Appraisal
Specialist, Gender

Specialist, Community
Development
Specialist

31 October 2012

5. Monitoring & evaluating the

achievement & usefulness of
resolution of complaints &
grievances raised by the AHs
receive compensation &
assistance as a result of the
losses sustained, as below:




Identifying AHs’ satisfaction
level of the mechanisms
Analyzing primary and
secondary data to verify the
usage of mechanisms.
Preparing report on
satisfaction level and usage
of mechanisms.

6. Providing third Quarterly Report

Third Quarterly Report is submitted

December 2012

Monitoring and
Evaluation Specialist 1
and 2, Community
Development Specialist

Monitoring and
Evaluation Specialist 1
and 2, Community
Development Specialist
Team Leader , Co-Team
Leader , Office Manager
and Field Manager

7. Monitoring and evaluation of the
implementation of the duties and
functions of resettlement
working group (RWG) to prepare
for the AHs in the
implementation of the
resettlement and livelihood
restoration, as below:


Identify task and function of
 Identification matrix on task and
RWG in Bekasi and Karawang
function RWG
based on regulation and
preparation process for
resettlement and livelihood
restoration for AHs
 Identify activities financed by  Matrix on activities financed by local
local government for
government.
livelihood restoration,
including women and
vulnerable groups
 Analyze effectiveness task  Report on effectiveness and task and
and function RWG in Bekasi
function of RWG in Bekasi and
and Karawang in order to
Karawang.
prepare AHs related to
resettlement and livelihood
restoration.
8. Providing fourth Quarterly
Final Reportis submitted
Report

31 January 2013

Monitoring and
Evaluation Specialist 1
and 2, Community
Development Specialist

31 January 2013

Monitoring and
Evaluation Specialist 1
and 2, Community
Development Specialist

28 February 2013

Monitoring and
Evaluation Specialist 1
and 2, Community
Development Specialist

March 2013

Team Leader , Co-Team
Leader , Office Manager
and Field Manager
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ANNEX D PROJEC PLAN AND MANNING SCHEDULE
TOTAL PERSON - MONTH INPUT

Name of Expert /Position

NO

1

1.
2.
3
4

3

4

Pius Suratman Kartasasmita/ TL
and ComDev Specialist
Indraswari/Co Team Leader and
Monitoring and Evaluation Specialist

5

6

7

8

9

10

11

12

13

14

Home

5,5
0,5
13
1
13

6

Elisabeth Adyiningtyas Satya
Dewi/Gender Specialist

1,5
1,5
2,5

Hubertus Hasan /Monitoring and
Evaluation Specialist
Surveyors ( 5 persons )

6
14
14
2

0,5
0,5

0,5
1,5

3
2
1

8

10

Total
10

1
Gandhi Pawitan /Social Statistic

9

Field

10

Sherlywati/ Assets Appraisal
Specialist and Office Manager
Dwi Soufnita/ Field Manager

5.

7

2

TOTAL PERSON - MONTH INPUT

1
Bilingual Secretary

5

Driver

6

5
6

14
11

Legend :

Office Boy

14

Home Office

Field Work
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ANNEX D. LIST OF EMA CONSULTED PARTIES

NO
1

INSTITUTION

ADB Indonesia Recident Mission (IRM)

CONTACT PERSON

ADDRESS AND PHONE NUMBER

Helena Lawira (Project Implementation Officer)
Ms.Naning (Resettlement Specialist)
Thomas Panella (Principal Water Resources
Secialist)
Eric Quincieu (Water Resources/Project
Managemen Specialist)
-

Gedung BRI II 7 th Floor, Jl. Jend. Sudirman

Jl. Inspeksi Cindurian STA 5600-Bandung,
West Java, Indonesia
Tlp:022-7564073
Fax: 022-7505760
-

Kav 44-46 Jakarta 10210, Indonesia.
Tlp: +62 21 251 2721/5798 0607
Fax: +62 21 251 2749

2

Directorate General of Water Resources
(DGWR)

Jl.Pattimura No 20 Kebayoran Baru, Jakarta
Selatan 12110, Indonesia.

3

Citarum Water Basin Organisation Unit /Balai
Besar Wilayah Sungai Citarum (BBWSC)

Mr Hasanudin (Head of PCMU)
Mr. Sulardi (Counterpart Resettlement Specialist)

4

PJPT-2

Mr. Sukrisno

5

Ministry of Health (MOH)

Director of Environmental Health

Jl.Percetakan Negara No 29, Jakarta 10560,
Indonesia.

6

PCMU Concultants

Jl. Inspeksi Cindurian STA 5600-Bandung,
West Java, Indonesia

7

DED Consultants Rehabilitation WTC

Mr. Geoff (Team Leader)
Mr.Puguh
Ms.Diella (Communication Specialist)
Mr Chung (Team Leader Korea Rural Community
Corporation.
Ms. Dwi Apriyanti (Program Manager
Resettlement Specialist)
Mr. Supriadi (Resettlement Specialiast)

Ruko Komplek Putraco Gading Regency No B1-7 Jl.
Soekarno Hatta Bandung
Tlp: 022-7319850,7304755
Fax: 022-7304755
HP Ms Dwi Apriyanti: 08161302312

8

LPM Equator

Rimun Wibowo (Chairman)

9

Resettlement Working Group (RWG) Bekasi
District

Mr.DR.H.Sa”duddin, MM (Bupati)
Ms.Roro (Staff of Baapeda Bekasi District)

10

Resettlement Working Group (RWG) Bekasi
City

Mr.Zaki Oetomo (Asisten Administrasi
Pembangunan dan Kesejahteraan/Chairman in
RWG Bekasi City)
Mr.Havidz (Staff of Bappeda Bekasi City)

11

Resettlement Working Group (RWG)
Karawang District

Mr.Drs. H.Ade Swara, MH (Bupati)
Teddy Ruspendi (Chairman Bappeda Karawang
District)
Aria Zulkanain (Staff of Bappeda Karawang
District)

12

Land Acquisition Commitee (Panitia
Sembilan)

-

-

13

ARUM

Dadang Sudarja
Arimbi Heroepoetri
Amrul Mustopa
Hamong Santono

Dadang: 081931220356
Arimbi: 0811848514
Amrul: 02199534986
Hamong: 081511485137

14

LSM El Kail (Bekasi Local NGO)

Mr. Amrul
Mr.Sardi
Mr Ridwan

15

KRuHa

16

OSPF

-

Ms.Karin Oswald
Mr.Frans Toegimin

Jl.Raya Sindangbarang No 197 Bogor 16117
West Java, Indonesia
Tlp/Fax; +62-251 8328902
HP: 0811117109 PIN 238A6908
RWG Bekasi District Secretariat in Bappeda
Office.
Komplek Perkotaan Pemkab Bekasi, Desa
Sukamahi-Kecamatan Cikarang Pusat
Tlp: 021-88970140
RWG Bekasi City Secretariat in Bappeda
Office.
Jl. Juanda No 100, Bekasi
Tlp: 021-8801339
RWG Karawang District Secretariat in
Bappeda Office.
Jl. Jend.A.Yani No 1 Karawang

-

