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PREFACE 

Keeping in view the objective and scope of the SMR, this report addresses the issues related with 
social safeguards, with reference to the progress achieved and current status of reporting period. 
This consolidated report outlines monitoring implementation of social safeguard activities from 
January, 2016 to June, 2016 in accordance with the ADB Safeguard Policies. 

This report has been developed by collecting information from both the sources, i.e. primary as well 
as secondary. The secondary source of information‟s was the Quarterly Progress Reports of the 
project, while primary sources of information were collected from different stakeholders including the 
officials of the PIU /PMU and various stakeholders residing in the project /subproject areas.  

 

PROJECT FACT SHEET 

Loan No 2676  - IND 

Project Name Infrastructure Development Investment Program for Tourism, Himachal Pradesh (IDIPT-HP) 

Executive 
Agency 

The Department of Tourism and Civil Aviation is the Executing Agency (EA) for IDIPT. The 
EA has established the Program Management Units (PMU) to execute, manage and 
monitor the implementation of the Investment Program, and to provide overall policy 
directions. PMU has the mandate to closely supervise and monitor every component under 
the Investment Program. The Project Management Consultancy (PMC), based in Shimla, is 
supporting the overall Investment Program by providing assistance to the PMU at State 
level 

Implementing 
Agency 

Project Implementation Units (PIU‟s) has been set up at Dhaliyara, Kullu and Shimla for 
implementation of the subprojects and program activities. Design and Supervision 
Consultants (DSCs) at Dhaliyara, Kullu and Shimla are supporting the PIU at different levels 
in technical, financial, social and other matters closely related to the implementation of the 
Program. 

Monitoring 
Period 

January 2016 to June, 2016. 

 

The report has been presented in different sections, dealing with different aspects in different 
sub-project locations. They are as follows: 

 

Project Fact Sheet 

A. Project Background and Description 

B Institutional Arrangement 

C. Purpose of the Report 

D. Scope of Land Acquisition and Resettlement 

E. Summary Monitoring Results and Key Findings 

F. Grievances Redress Mechanism 

G. Status of Labor at Site 

H. Gender Issues 

I. Trainings and Workshop at Site 

J. Stakeholder Consultation 

K. Lessons Learnt and Good Practices 
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INFRASTRUCTURE DEVELOPMENT INVESTMENT PROGRAM OF TOURISM, 
HIMACHAL PRADESH 

SOCIAL SAFEGUARD MONITORING REPORT 

 

A. Project Background and Description: 

1. The Infrastructure Development Investment Program for Tourism (IDIPT) envisages 

an environmentally and culturally sustainable and socially inclusive tourism development, in 

the project States of Himachal Pradesh, Punjab, Tamil Nadu and Uttarakhand. The 

expected impact of the Project in the four states is sustainable and inclusive tourism 

development in priority State Tourism Sub-Circuits divided into marketable cluster 

destinations that exhibit enhanced protection and management of key natural and cultural 

heritage tourism sites, improved market connectivity, enhanced destination and site 

environment and tourist support infrastructure, and enhanced capacities for sustainable 

destination and site development with extensive participation of the private sector and local 

communities. 

2. The Loan Agreement and Project Agreement of Loan 2676-IND project 1 were 

signed on 20th July, 2011 and made effective from 26th Oct, 2011. Under Project-1, 9 sub-

project proposals, covering 19 civil works packages (There were 20 packages earlier, but 

now 2 projects (2/1 & 2/2) are merged) and one community based activity package have 

been identified. (See Table 2& 3).Tranche 1 of Investment Program is under different stages 

of implementation. 

3. Under Tranche 1, 20 packages i.e. 19 civil and 1 CBT packages are spread over 

south and southwest part for the Himachal Pradesh covering district of Kangra, Una, 

Bilaspur and Shimla, identified under the following components. 

   Table 1: Packages under Different sector 

Component No of package 

Urban Infrastructure and Service Components 14 

Connectivity Improvement: 01 

Quality Enhancement of Natural and Cultural Attractions 04 

Community based Activities 01 

 

4. The Infrastructure Development Investment Program for Tourism (IDIPT) targets 

enhanced economic growth and provision of livelihood opportunities for local communities 

through tourism infrastructure development with a focus on preservation and development of 

natural and cultural heritage and incidental services. The Program supports the state of 

Himachal Pradesh to develop the tourism sector as a key driver for economic growth. 

5. Impact and Outcome: The expected impact of the Program is increased volume of 

domestic and international tourists to destinations within the state of Himachal Pradesh. The 

expected outcome of the Program is enhanced tourism environment & improvement in the 

livelihood of locals in the state of Himachal Pradesh. The outputs of the Program are:  

 Enhanced quality of natural and cultural tourist attractions; 



Social Monitoring Report (January - June 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 2 

 Livelihood opportunities at local community level; 

 Improved basic urban infrastructure and services at tourist destinations; 

 Improved connectivity to tourist attractions; 

 Strengthened capacity of concerned sector agencies and local communities for 
planning, development, management and marketing of tourist destinations and 
attractions; and 

 Enhanced capacity to promote private sector participation and small businesses.  

Table 2: Projects Completed upto June, 2016 

S.N Description of 
Sub-

projects/Packages 

Package 
no 

District Date of award  Contractor/ 
Consultant 

Present Status 

Subproject Name: Naina Devi Subproject Proposal 

1 Package 1: 
Circular Road 1km 
long at Naina Devi 

HPTDB/1/
1 

Bilaspur  5th Jan, 12.  M/s R.R. 
Builders, Ropar 

Work 
completed. 

Subproject Name: Pong Dam Area Subproject Proposal 

2 Package 1: 
Information Centre 
at Pong Dam 

HPTDB/3/
1 

Kangra  20
th 

 Oct,11  M/s S.S.S. 
Constructions, 
Shimla 

Work 
completed. 

3 Package 2: 
Parking, and Toilet 
Facilities 

HPTDB/3/
2 

Kangra  20
th
 Oct, 11  M/s S.S.S. 

Constructions, 
Shimla 

Work 
completed. 

4 Package 3: 
Camping Facilities, 
with provisions for 
10 Tents, including 
Toilets etc. 

HPTDB/3/
3 

Kangra  4
th
 Jan, 13 Mr. Ganesh 

Kumar, Una 
Work 
completed. 

5 Package 4: Jetty 
Development Pong 
dam 

HPTDB/3/
4 

Kangra  12
th
 Dec, 11.  M/s S.S.S. 

Constructions, 
Shimla 

Work 
completed. 

6 Package 5: 
Landscaping and 
Signages at Pong 
Dam 

HOTDB/3/
5 

Kangra  17
th
 Dec, 13  M/s Ashwani 

Kumar Chhiber, 
Kangra 

Work completed 

Subproject Name: Ranser Island and Karu Island Improvement Subproject Proposal 

7 Package 2: Jetty 
Development, 
Ranser and Karu 
Island 

HPTDB/4/
2 

Kangra  18
th
 June, 

12 

Sh. Ravinder 
Kumar Sood, 
Shimla  

Work completed 

8 Package 3: Treks 
around the Island - 
4km 

HPTDB/4/
3 

Kangra  30
th
 June, 

12 

M/s S.S.S. 
Constructions, 
Shimla 

Work completed 

9 Package 5: Watch 
Towers, for Bird 
Watching, in Karu 
Island 

HPTDB/4/
5 

Kangra  10
th
 Jan, 13:  Sh. Ravinder 

Kumar Sood,  
Shimla  

Work completed 
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S.N Description of 
Sub-

projects/Packages 

Package 
no 

District Date of award  Contractor/ 
Consultant 

Present Status 

Subproject Name: Forest Rest Houses & Camping Sites of VFDS Sub-project Proposal 

10 Package 1 (B): 
Forest Rest 
Houses 
Improvement and 
Camping Sites 
Development at 
Dhameta 

HPTDB/5/
1(B) 

Kangra  16
th
 April, 13 Mr. Suresh 

Kumar Gupta, 
Kangra 

 

Work 
completed. 

 

Subproject 8: Kangra Town Subproject Proposal 

11 Package 1: 
Parking for 100 
Vehicles at 
Brajeshwari 
Temple, Kangra 

HPTDB/8/
1 

Kangra  12th Mar, 
13.  

Mr. Vijay Kumar 
Sood, M/s 
Prashanti Surya 
Construction 
Co., Kangra 

Work 
Completed. 

Table 3: Projects which are under Progress 

S.N Description of Sub-
projects/Packages 

Package 
no 

District Date of award  Contractor/ 
Consultant 

Present 
Status 

Subproject Name: Naina Devi Subproject Proposal 

1 Package 2: Car 
Parking at Naina Devi 

HPTDB/1/2 Bilaspur  3
rd

 Sep, 14  M/s Om 
Prakash 
Sharma & 
Sons, Una 

Work In 
progress 

Subproject Name: Chintpurni Area Subproject Proposal 

2 Package 1: 
Integrated Parking, 
Interpretation Centre 
and Tourist Amenities 
Complex at 
Chintpurni. 

Package 2: Rest 
Sheds, Toilet 
Facilities and 
viewpoints along path 
from TRC to Temple 
at Chintpurni 

HPTDB/2/1 Una  26
th
 June, 

14  

M/s A.S. 
Enterprises, 
(JV with 
UTIPL), 
Chandigarh. 

 

Work In 
progress 

Subproject Name: Ranser Island and Karu Island Improvement Subproject Proposal 

3 Package 1: 
Redevelopment of 
Forest Rest House- 
Ranser Island 

HPTDB/4/1 Kangra  10
th
 Jan, 13 Mr. Suresh 

Kumar Gupta, 
Kangra. 

Work in 
progress. 

4 Package 4: 
Landscaping, 
Planting along the 
peripheral trail and 

HPTDB/4/4 Kangra  10
th
 Jan, 13 Sh. Ravinder 

Kumar Sood, 
Lower Bazaar, 
Shimla 

Work in 
progress. 
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S.N Description of Sub-
projects/Packages 

Package 
no 

District Date of award  Contractor/ 
Consultant 

Present 
Status 

Directional Signage‟s 

Subproject 5: Forest Rest Houses & Camping Sites of VFDS Subproject Proposal 

5 Package 1(A) 
Development of 
Camping Site at 
Nagrota Suriyan 

HPTDB/5/1
(A) 

Kangra  Award Date: 
17

th
 Dec, 14.  

M/s Om 
Prakash 
Shama& Sons, 
Una 

Work in 
progress. 

Subproject 9: Shimla Subproject Proposal 

6 Package 1 (A): 
Shimla Mall road 
restoration project  

HPTDB/9/1 
(A) 

Shimla  24
th
 June, 

14  

M/s P.K. 
Construction 
Co. – Amit 
Singla (JV), 
Shimla. 

Work in 
progress. 

7 Package 2 (B) 
Rehabilitation of 
Town Hall 

HPTDB/9/1 
(B) 

Shimla  11
th
 Sep, 14 M/s Abhiram 

Infra Project 
Private Ltd, 
Hyderabad.  

Work in 
progress. 

8 Package 1 Tutikandi 
Multistorey Parking 
Facility 

HPTDB/10 Shimla  Award Date: 
6

th 
Apr, 15.  

M/s A.S 
Enterprises-SIB 
(JV).  

Work in 
progress. 

 

Community Based Tourism activities 

S.N Description of 
Sub-

projects/Packages 

Package 
no 

District Mobilization 
date 

Contractor/ 
Consultant 

Present Status 

1. Community Based 
Tourism at Nagrota 
Suriyan  

HP/IDIPT/
CBT/01R 

Kangra NA NA The Subproject is 
dropped on 
approval of ADB. 
It‟s scope will be 
covered under 
Tranche-3 

2 Community Based 
Tourism at 
Dhameta  

HP/IDIPT
/CBT/02) 

Kangra 15th October 
2014 

M/s Society for 
Environmental 
and Rural 
Awakening 
(ERA), India  

Work in progress.  

3 Community Based 
Tourism at Pragpur 
and Kangra 
Clusters in Kangra 
district  

HP/IDIPT
/CBT/03 

Kangra 16th 
September 

2015 

M/s JPS 
Associates, New 
Delhi 

Work is in 
progress. 

4. Community Based 
Tourism at 
Chintpurni Cluster, 
Una District  

HP/IDIPT
/ CBT/04 

Una 12
th
 February, 

16 
M/s WAPCOS 
Ltd, Chandigarh 

Work is in 
progress 

5 Community Based 
Tourism at Naina 
Devi Cluster, 

HP/IDIPT
/ 

Bilaspur 15
th
 - August 
2014 

M/s Society for 
Environmental 
and Rural 

Work is under 
progress.  
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S.N Description of 
Sub-

projects/Packages 

Package 
no 

District Mobilization 
date 

Contractor/ 
Consultant 

Present Status 

Bilaspur District  

 

CBT/05  Awakening 
(ERA), India  

6 Community Based 
Tourism at Shimla  

 

HP/IDIPT
/ CBT/06 

Shimla 21
st
 November 

2014 
M/s Yes Bank 
Limited (YBL), 
India in 
association with 
Jan Abhiyan 
Sansthan (JAS 
India) as Sub-
Consultant 

Work is in 
progress.  

 

B. Institutional Arrangement: 

6. An institutional arrangement has been set up at project level (PMU, IDIPT) and sub-

projects level. An Institutional arrangement includes augmenting the capacity of PMU, IDIPT 

with regard to smooth implementation of Safeguard Issues. The Himachal Pradesh 

Department of Tourism and Civil Aviation is the Executing Agency (EA) responsible for 

coordinating procurement and construction of the project, through its Project Management 

Unit (PMU) at Shimla. The Project Implementation Unit (PIU) is set up at Shimla, Kangra & 

Kullu. Resettlements, Rehabilitation & Gender specific issues are being coordinated by the 

PMU Safeguards Specialist, who ensures that sub-projects comply with ADB SPS with the 

help of Safeguard Specialist from PMC & DSC. The Project Management Consultant (PMC) 

assists PMU in managing the project including procurement and assures technical quality of 

design and construction. The Design and Supervision Consultant (DSC) prepares the DPR 

of the project and carries out construction supervision during project implementation.  

Table 4: Institutional Roles and Responsibilities 

Activities Responsible 

Subproject Initiation Stage 

 Finalization of sites/alignments for sub-projects PMU 

Resettlement Plan Preparation Stage 

 Conducting Census of all affected persons DSC/PIU 

 Conducting FGDs/meetings/workshops during SIA surveys DSC/PIU 

 Categorization of affected persons for finalizing entitlements PIU / DSC 

 Formulating compensation and rehabilitation measures  PIU/ DSC 

 Conducting discussions/meetings/workshops with all AP and other 
stakeholders 

PMU/PMC/PIU/DSC 

 Finalizing entitlements and rehabilitation packages PIU/DSC/PMU 

 Disclosure of final entitlements and rehabilitation packages PIU/DSC 

 Approval of R. P PMU/ADB 

Resettlement Plan Implementation Stage 



Social Monitoring Report (January - June 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 6 

Activities Responsible 

 Implementation of proposed rehabilitation measures PIU/ DSC 

 Consultations with affected persons during rehabilitation activities PIU/DSC 

 Grievances redressal PMU//PIU/GRC 

 Monitoring PIU/PMU 

AP=affected person, DSC = Design and Supervision Consultant (Social Specialist), FGD=focus group 
discussions, GRC = Grievance Redress Committee, PIU = Project Implementation unit, PMU =Project 
management unit, RP=resettlement plan, SIA=social impact assessment, SO = safeguards officer. 

 

C. Purpose of the Report: 

7. The purpose of Social Monitoring Report is to present the total implementation period 

of the project to comply with the approved Involuntary Resettlement (IR) documents such as 

Resettlement Plan (RP), Due Diligence Report (DDR) and Categorization Check List (CCL). 

This report covers Social Monitoring, addressing all the issues related with social 

safeguards, with reference to the progress achieved and current status of reporting period. 

This consolidated report outlines monitoring implementation of social safeguard activities 

from January 2016 to June 2016 in accordance with the ADB Safeguard Policies.  

 

D. Scope of Land Acquisition and Resettlement/Rehabilitation: 

8. In Tranche 1 of IDIPT Himachal Pradesh, the minor land (00-01-71 hectare) was 

procured by negotiation settlement from one household and an amount of Rs. 3.00 lacs 

(three lacs, i.e. 0.3 million) was disbursed on dated 02.03.2013. The exact impact on 

APs/DPs was analyzed during several site visit to different sub-project locations from 

January to June, 2016  and found that all the works are undertaking in Govt. land, Temple 

Trust Land, Municipal Land etc.  The details were already mentioned in the previous Social 

Monitoring Report (SMR) from Jan, 2012 to December, 2015. There are no indigenous 

people living in the sub-project areas having attachment to distinct habitation or territories 

within the subproject areas resulting in IP category “C”. Diligence Reports (DDRs) and 01 
RP were prepared for the subprojects, following SPS. 2009. All the DDRs and RP of the 

package (HPTDB/1/1) Circular Road Naina Devi have been approved by ADB.  There is no 

indigenous people living in the subproject area having attachment to distinct habitation or 

territories within the subproject areas resulted IP category “C”. 
 

Table 5:  Project Social Safeguards Impact Categorization 

Project Data Description 

Name of Project Loan No-2676-IND: Infrastructure Development Investment 
Program for Tourism, Himachal Pradesh 

Type of contract (  ) Regular () Design Build ( ) Combined 
 

Safeguards Categorization A B C 
 

IR  B  
 

IP   C 
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Table 6: Project IR Impact- Tranche 1 (Current) 

Impact Quantity 

1.Permanent Loss Number of APs/DPs 

Title Holder/Land Owner  

Total Loss of land (sq.mts) 00-01-71 hectare land made available through 

procurement. 

2.Temporary Loss  

Affected business activities (temporary) Nil 

Number of shopkeepers Nil 

Number of households Nil 

Woman headed household Nil 

IP/ST headed household Nil 

BPL headed household Nil 

SC household Nil 

Physically disabled household Nil 

Total vulnerable households
1
 Nil 

Affected common property resources Nil 

 

E. Summary Monitoring Results and Key Findings: 

9. In order to identify the IR Impacts, if any, during the Project implementations, site 

visits and consultative inspections in the project areas have been done by the Social 

Safeguard Expert of DSC,PMC and PMU and it has been confirmed that the implementation 

of the above mentioned projects would not have any resettlement impact. All the works are 

being executed in Vacant Municipal Land, Temple Trust Land and Forest Land. No 

resettlement issues were unnoticed or unaddressed during the site visits 

Impacts as assessed:  

 

i) No land acquisition was envisaged for any subproject of Tranche 1 during the period 

Jan – June 2016. However as a previous case, Land was procured by negotiation 

settlement from one household and an amount of Rs. 3.00 lacs (three lacs/ 0.3 

million) was disbursed on dated 02.03.2013 for Package no-HPTDB/1/1 (Circular 

Road Naina Devi). 

 

ii) The sites for all the packages are either located on vacant Government lands, 

Temple Trust and Forest Land or existing premises of Temple Trust. NOCs have 

been procured from all the concerned Dept (Forest Dept, Temple Trust, Wildlife, 

PWD etc). The NoCs have been procured from the concerned Departments 

 

iii) No  encroachment  or  any  squatter  has  been  found  on  the  selected  sites  till 

date, therefore it does not involve any land acquisition and resettlement 

 

iv) The site assessment does not find presence of any IPs. 

 

                                                           
1
 Vulnerable households consist of households belonging to Schedule Castes , Scheduled tribe, Women headed, below 

poverty line and physically disabled  
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10. Site visits have been regularly conducted to observe the site conditions, availability 

of labor, engagement of female workers and basic facilities (Lodging, drinking water, 

Sanitation etc.) are there at the site. Orientations are being given to the staff & laborers on 

health and safety management at site. Nearby residents are being appraised about the 

duration of work and the likely inconveniences and the need for their active participation, 

cooperation and support during the ongoing civil works. 

 

F. Grievances Redressal Mechanism: 

11. A Grievance Redressal Mechanism (GRM) has been established following the 

Resettlement Frameworks (RF) of the project with the objective of receiving and facilitating 

the resolution of complaints & grievances of the public as well as Affected Persons (APs). 

The GRM is scaled to minimize risks and adverse impacts of the project. It addresses 

APs/Public concerns and complaints promptly, using an understandable and transparent 

process that is also gender responsive, culturally appropriate, and readily accessible to all 

segments of the APs/public at no cost and without retribution. 

12. Grievance will be first brought to the notice of the site engineer and focal person of 

the project implementation unit (PIU), which will be forwarded to the project management 

unit (PMU). Grievances not redressed by the PIU will be referred to the PMU level, who will, 

review the grievances, address them in consultation with the PMU Community/Social 

Development Specialist. If the grievance remain unresolved, the Project Director, will refer 

the issue to the State Level Empowered Committee (SLEC), which will act as a Grievance 

Redress Committee (GRC). The GRC will resolve the issue within one month from the date 

of registration of any case in the GRC. 

13. In Tranche 1, one Displaced Person (DP) was identified for the package no- 

(HPTDB/1/1), Circular road (1 k.m), Naina Devi. No Grievances Received by the concerned 

DP. Grievances received from Labors as well as shopkeepers in the package no-

(HPTDB/2/1), has been resolved during last reporting period  and one Grievances received 

in last reporting period for the packages no--(HPTDB/2/2) is still not resolved. The judgment 

of court is still awaited.  

Status of Contractor’s Social Safeguards Compliance 

14. Contractors are maintaining compliance by following the social safeguards norms set 

by the Project. Project implementers undertaking awareness & training programs so that 

understanding as well as implementation of safety measures at the sub-project locations do 

happen.  The workers are being counseled by the team members for using the PPEs and 

this counselling has resulted in workers using PPE‟s. Intermittent monitoring is also done by 

the safeguard specialists of PMU//PMC/DSC to ascertain that importance of safety 

measures are well understood and in use at the construction sites.  

a. Status of Labors at Site: 

15. During site visit, it was found that most of the workers are from Jharkhand, Bihar, 

Chhattisgarh, Uttar Pradesh, Madhya Pradesh etc. It was ensured that local labors, 

particularly local women labors get employment to the best possible extent. But in most sites 

local labors & particularly local women labors were not easily available. Contractors have 

already provided labor camps with all basic facilities (Water Supply, Electricity and Toilets). 
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Most of the projects are nearing completion or are already completed hence and only few 

labors are available at the projects sites. In general, the sub-project construction sites do 

have at least 25% of women labors working. Regular Inspection is carried out at the 

contractors work site to keep a check on child labor, health & safety provisions etc. Till date, 

there is no case of child laborer found at the construction site. 

16. Interaction with labors during site inspection is carried out to understand their health 

and safety measures, no such issues have been encountered so far. Details about Issues 

identified at site regarding availability of labors and facility provided to them by the 

contractor are tabulated in table 7. 

Table 7: Details of Labor and the facilities at Site. 

Name of 

Project 

Total nos 

of Labour 

Female 

workers 

Labour relations and living conditions for construction 

labour force 

Naina Devi 18 Nil Presently 18 nos of labour engaged in site. Workers are using 

community hand post and Toilet.  

Chintpurni 134 4 Majority of labor residing at site in dormitories with satisfactory 

living conditions. (Drinking Water, Toilet, Electricity) facilities 

available in the site. 

Tutikandi 30 5 5-6 nos of Huts have been constructed by the Contractor for 

laboures. 3 nos of toilets for ladies workers and 2 nos for male 

workers are already operative. Water connection has already 

been taken by the contractor  from  Municipal Corporation 

Shimla 

Town Hall 5 NIL Presently only 5 nos of labour engaged in site and all are local.  

Drinking Water, Toilet facilities available.  

Nagrota 

Suriyan 

8 3 3-4 nos of Huts have been constructed by the Contractor for 

laboures. 1 no of toilets for ladies workers and 1no for male 

workers are already operative. Drinking water facilities are also 

available. 

Mall  Road  36 5 Majority of labor residing in the rented house, provided by 

contractor with all basic (Drinking Water, Toilet, Electricity) 

facilities available in the houses. 

 
 

G. Gender Issues: 

17. The project team is making constant effort to promote women‟s involvement in the 
tourism improvement effort, Awareness on Gender and social issues is being carried out 

and regularly instructions are issued to the Contractors for any such gaps. There is constant 

following up of the concern through several site inspections and interaction with Contractor‟s 
representatives. The concern for Gender issues have been incorporated in the tender 

documents as well, so that gender concern becomes an important condition in all the 
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contract packages. With approval from ADB special conditions to address core gender 

needs have been added in the PCC 

18. Women labors have been engaged in the 

civil works, as per their availability. As not many 

local women are found as construction labors, 

women from among the labors outside the state 

are involved for the work. The provision of safe 

drinking water & separate toilets at the construction 

site is a witness to the effort. Inspections and 

observations at the sites indicated no 

discrimination created among the workers. There is 

equal pay for equal work. Consultation and 

discussion from female workers are also held by 

the DSC/PMC for assessment of their facilities at 

site and camp. They are happy with the facilities 

 

 

H. Trainings and Workshop at Site 

(a) Health and Safety Training to Workers: 

19. The project implementers are trying best to create awareness on sanitation, health & 

safety among the site contractors, their representatives and labors, men & women both 

working at the site. Efforts are also made to make them aware of the Environmental and 

Social Safeguard concerns & action plans. Several meetings and consultations are 

organized with the labors & contractors on issues of sanitation & safety measures.  A clean 

& healthy accommodation with very basic facilities of toilet, electricity & water are provided 

to them. There are registers and job cards maintained at the work sites. The safety 

equipment‟s like-glove, gum boots, helmets, jackets etc. are provided to the labors. During 

training & capacity building of contractors at the site following suggestions are given : 

 A clean livable place along with basic facilities have to be provided to the workers. 

 Intermittent conductance of awareness programs on sanitation, good health & safety 

measures. 

 Workers Complaint registers and complaint drop boxes must be available at site.  

 All safety rules at work, and Provision of adequate health and safety measures such 

as water, food, sanitation, personal protective equipment, workers insurance, and 

medical facilities. 

 Accident and Grievances Register should be maintained at sites. 

 Provide dust bins for the collection of refuse and also integrate solid waste collection 

and disposal system for whole site 

20. On site orientation was given to contractors, staff and labors (men/women & 
skilled/unskilled) on Health, Hygiene, HIV, AIDS, STDs and safety norms & rights.  
Consultation and meeting held with the project contractor, labors at definite intervals to 
monitor implementation of the same. 

21. Key issues raised during consultation were: 
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 Care must be taken to minimize any negative impact on people residing 

nearby or using area near the construction site. 

 Right to passage / access should not be blocked. 

 Understanding & carefully implementing safety measures. 

 Strictly no discrimination in providing job opportunities & wage/ salary. There 

should be equal pay for equal work. 

 Understanding of labor laws & policies and implementing the same. 

 Contractor should be responsible to plan. Organize & implement any other 

labor welfare programs. 

22. Consultation and meeting held with the project contractor, labour, informed them 

about the follow-up safeguard provision as mentioned in EMP. (Details are attached in 

Annexure 2.  

 

Table 8: Details of Training facilitated by PMU/PMC/PIU/DSC at Tutikandi site 

 

Date  Site Participants Issues 

10.2.16 

& 

1.05.16 

Tutikandi PMU/PIU/DSC/ 

Contractor/ Staff/ 

labourers 

The programme on “Legal 
consciousness and social awareness” 
was organized at site and speech was 

delivered by Sh. Vivek Sharma (Addl. 

CJM) Shimla and Sh. Rajendra Kumar 

Gautam (Labour Inspector) to about 

know about the legal Rights and health, 

safety and welfare measures. 

28.06.16 Tutikandi Contractor/ Staff/ 

labourers 

Orientation on Safety in Hot- Work 

(Welding & Gas Cutting) was facilitated 

by the Safety Officer, DSC. The training 

was given by audio-visual method.  

28.06.16 Tutikandi Contractor/ Staff/ 

labourers 

Awareness on “HIV/AIDS” was organized 

at the site. The programme emphasized 

and addressed on the issues of increasing 

patients of HIV/AIDS day in the society. 

Information about how to prevent from 

HIV/AIDS were emphasized and 

importance of health & hygiene was given. 

At the end, the Counselors/ lab 

technicians examined all the workers and 

staff members individually and found them 

healthy with satisfactory results.    

 

23. As part of the safeguard, the training/workshop programme was organized for the 

ancillary service providers (Dhaba Owners, Taxi drivers and other local food joints etc) and 

Tourism staff at Shimla & Chintpurni. The Social and Environmental consideration/ aspects 
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in IDIPT works were emphasized. Details of the workshops are presented in the table 10. 

Workshop report and photos are annexed at Annexure 3  

 

Table 9: Details of Training facilitated by PMU/PIU to Ancillary Service Providers 

 

S.N Programme 

Category 

Venue Participants Date of 

Workshop 

Participants 

Total Female Male 

1  

 

Workshop on 

Communication 

skill, hygiene & 

cleanliness and 

safe tourism  

Hotel 

Ritz, 

Shimla 

 

Dhaba 

owners/ 

photographs/ 

taxi drivers/ 

PMU 

05.02.16 

 

74 

 

8 66 

2 Hotel 

Chintpurni 

Heights 

 

Dhaba 

owners/ taxi 

drivers/ 

Tourism 

officers 

06.04.16 

 

77 4 73 

 Total 151 12 139 

 

 

24. The Contractors orient their staff and the labors on regular basis and the details of 

training conducted by them are enumerated below and annexed at annexure 4: 

 

Table 10: Details of Training facilitated by the Contractors  

 

S.N Programme 

Category 

Venue Participants Date of 

Workshop 

Participants 

Total Female Male 

1 Pulse Polio 

drive campaign 

at site 

Tutikandi Labourers 18.1.16 7 3 4 

2 Orientation on 

personal 

protective 

equipments 

Tutikandi Labourers 22.1.16 10 - 10 

3 Awareness 

programme for 

jaundice and 

viral 

Tutikandi Labourers 03.02.16 30 5 25 

4 Health 

awareness 

programme 

Tutikandi Labourers 10.02.16 17 2 15 



Social Monitoring Report (January - June 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 13 

S.N Programme 

Category 

Venue Participants Date of 

Workshop 

Participants 

Total Female Male 

5 Pulse Polio 

drive campaign 

at site 

Tutikandi Labourers 22.02.16 8 1 7 

 Total 151 12 139 

 

 
I. Stakeholder Consultation 

25. Public consultation with primary and secondary stakeholders has been conducted in 

the sub-project areas to understand the local issues and public views including possible 

impact of the project. The issues like, awareness and extent of the project and development 

components, benefits of project for the tourists as well as commercial interest, labor 

availability in the project area or requirement of outside labor involvement, local 

disturbances due to project construction work, water logging and drainage problem if any, 

drinking water problem, forest and sensitive area nearby the project site etc. (Photographs 

are attached in Annexure 1). 

  

J. Future Monitoring Action Plan:  

26. In order to identify any social impacts, during the entire stage of Project 

implementation, the Safeguard Consultant of PMC/DSC will visit the project sites on regular 

basis.  Activities follow in the next quarter is below: 

 Consultations with local people for smooth implementation to be continued throughout 

the project implementation. 

 Any unforeseen impact need to be documented and mitigated accordingly.  

 Safeguard specialists will be mobilized at site, onsite trainings to the contractors will be 

given. 

 Monitoring of gender concerning issues with be constantly carried out. 

 The labors will be made aware about the health and safety issues.  

 Constant monitoring of any catastrophic situation will be monitored. Any disaster 
happening at the site will be immediately attended to with full support from project 
implementers. 

 

K. Community Based Tourism: 

27. Community involvement  in tourism activities  is of outmost importance  to sustain all 

other packages in the project and to  ensure  that  poor,  women  and  disadvantaged  

sections  of society get benefitted from tourism interventions in the area. Under Tranche 1, 

Community Based Tourism (CBT) Activities have been proposed in 6 clusters, namely 

Nagrota Suriyan, Dhameta, Pragpur-Kangra, Chintpurni, Naina Devi and Shimla, covering 4 
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districts of Shimla, Kangra, Una and Bilaspur. The panchayats and towns selected under 

CBT are located around project sites and form clusters where communities can be 

organized to participate in the activities of the project and benefit in the process of tourism 

development in the area. 

28.  Until, December 2015 Consultants have been mobilized in 5 Clusters namely, 

Dhameta, Kangra-Pragpur, Chintpurni, Naina Devi and Shimla. Community based tourism 

activities have been started in these clusters. The photographs of CBT activities are 

annexed at 5. 

 

OBJECTIVES OF THE PROJECT 

29. The intended objectives of Community-based Tourism Activities (CBT) in the are as 
follows: 

 To  provide  opportunities  to  local  communities  to  participate  in  management  of 

tourism in their vicinity through organized groups. 

 To  build  the  capacity  of  communities  in  tourism-related  economic  and  

livelihoods activities 

 To  insure  that  the  income  generation  of  skilled  community  groups  have  ample 

marketing linkages for smooth operation of activities 

 To regulate the mechanism to ensure gender equality and community involvement in 

tourism activities 

 

MOBILIZATION DETAILS      

                              Table 11: Mobilization Details of Consultants 

Cluster Name  Name of Consultants Project Start Date 

CBT02- Dhameta M/s Society for Rural and 

Environmental Awakening  

15
th
 October 2014 

CBT03- Kangra & Pragpur M/s JPS Associates 16
th
 September 2015 

CBT04 - Chintpurni M/s WAPCOS Ltd., 

Chandigarh 

January 2016 

CBT 05- Naina Devi M/s Society for Rural and 

Environmental Awakening 

15
th
 October 2014 

CBT 06- Shimla  M/S Yes Bank in association 

with Jan Abhiyan Sansthan 

24
th
 November 2014 

 

30. Institutional Arrangement for review and monitoring of CBT activities: Within 

the Project team the following officials and Consultants from PMC and DSC are involved in 

facilitating the execution of community based activities:- 

a) Community Development Officer, PMU 
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b) Assistant Community Development Officer, PMU 

c) Community Development Officer, PIU-Shimla 

d) Community Development Specialist, PMC 

e) Eco-Tourism Planner, DSC 

f) Community Development Specialist, DSC  

 

31. The Project team has been actively involved in orientation of the Cluster Consultant 

teams, mobilization of community, designing of activity plans, participation in events as well 

as monitoring the quality of deliverables. 

 

      Figure 1: Institutional Setup for Implementation of CBT Activities 

 

 

32. Status of Activities undertaken with Community Participation in CBT Dhameta, 

Kangra & Pragpur, Naina Devi and Shimla (January – June 2016) 
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I. CBT02: Dhameta Cluster:- 

Table 12: Details of the activities undertaken in Dhameta Cluster 

Sl. 

No. 
Activity Time Period Participation details 

1.  Residential Cultural group 

Training 

 23
rd

-24
th
 January 

2016 

 Total Participation: 27  

 Female:22 

 Male:5 

2.  Registration of Panchayat 

Tourism Development 

committee 

 February and 

April 2016 

 Registration process of 4 Panchayat Tourism 

Development Committees  under the 

Himachal Pradesh Societies and 

Registration Act 2006 has been completed 

and registration certificate issued by SDM on 

19
th
 February and 18

th
 April 2016. 

3.  Institutional Training of PTDC 

members 

 3
rd

 – 5
th
 

February 2016  

 3
rd

 – 4
th
 April 

2016 

 Average Participation – 15 

 Female:4 

 Male:11 

4.  Basic Level Non Residential 

Bird Watching Training 

 25
th
-26

th
 

February, 2016. 

 Total Participation: 27  

 Female:15 

 Male:12 

5.  Development of Promotional 

Material for Mass Awareness 

 6
th
- 7

th
 April 2016  Total Participation: 10 

 Female:0 

 Male:10 

6.  Basic Level Non Residential 

communication and Marketing 

Training 

 8
th
 – 9

th
  April 

2016 

 Total Participation: 25 

 Female:19 

 Male:6 

7.  Advanced Level Non-

Residential Cooking Training 

 15
th
- 17

th
  April 

2016 

 Total Participation: 22 

 Female:14 

 Male:8 

8.  Solid Waste Management 

training 

 22
nd

 May 2016  Total Participation: 39 

 Female:20 

 Male:19 

9.  Basic Level Residential 

Campsite Management 

Training 

 27
th
 – 28

th
 May 

2016 

 Total Participation: 22 

 Female:1 

 Male:21 

 

II. CBT 03: Kangra and Pragpur  

Table 13: Details of the activities undertaken in Kangra & Pragpur Cluster 

Sl. No. Activity Time Period Participation details 

1.  SHG Formation  January 2016  9 SHGs formed (7 Female, 1 Male and 1 
Mixed). 

 Total members – 81; Female-72; Male -9 

2.  Formation of Panchayat 
Tourism Development 
Committees 

 March – June 
2016 

 Members of 4 PTDC‟s have been 
nominated by panchayats stakeholders. 
Registration process is under progress. 
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Sl. No. Activity Time Period Participation details 

3.  Handicraft Production 
Training – Pine Needles 

 22
nd – 26

th
  

March, 2016 
 Total Participation – 18 females 

4.  Handicraft Production 
Training- Crochet 

 5
th
-9

th
 April 2016  Total Participation – 29 females 

5.  Clean street competition 
in schools (Painting, 
slogan writing and clean 
street) 

 26
th
 -29

th
 April 

2016 
 Total Participation – 366 students from 12 

schools 

6.  Basic level Training on 
Solid Waste Management 

 12
th
 and 13

th
 

May 2016 
 Total Participation: 17 

 Female:11 

 Male:6 

7.  Basic Level Non-
Residential Cooking 
Training 

 14
th
 – 15

th
  June; 

 21
st
-22

nd
 June; 

 28
th
 -29

th
 June; 

 30
th
 June- 1

st
  

July 

 Total Participation: 103 

 Female:95 

 Male:8 

 

III. CBT 04: Chintpurni Cluster  

Table 14: Details of the activities undertaken in Chintpurni Cluster 

Sl. No. Activity Time Period Participation details 

1.  Entry Level Workshops  26
th
 February 

2016 

 29
th
 February 

2016 

 3
rd

 March, 2016 

 Total Participation: 243 

 Female:208 

 Male:35 

2.  SHG Formation  March – May 
2016 

 6 SHGs formed (4 female and 2 mixed) 

 Total members – 54; female – 46; male-8 

3.  Formation of Panchayat 
Tourism Development 
Committees 

 March – June 
2016 

 Members of 4 PTDC‟s have been 
nominated by panchayats stakeholders. 
Registration process is under progress. 

4.  Solid Waste Management  2
nd

 June 2016  Total Participation: 45 

 Female:34 

 Male:11 
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IV. Naina Devi Cluster 

Table 15: Details of the activities undertaken in Naina Devi Cluster 

Sl. No. Activity Time Period Participation details 

1.  Residential Cultural 
Group Training 

 6th–7th  
January, 2016 

 Total Participation: 28 

 Female:12 

 Male:16 

2.  Cultural Interpretation 
Guide Training 

 21
st–23

rd
  

January, 2016 
 Total Participation: 27 

 Female:4 

 Male:23 

3.  Handicraft & Value 
Addition Training 

 15
th
-17

th
  

February, 2016 
 Total Participation: 40 women 

4.  Advanced Level Non-
Residential 
Communication and 
Marketing Training 

 6
th
-7

th
 April, 

2016 
 Total Participation: 22 

 Female:15 

 Male:7 

5.  Training of TTDC & 
SHGS on convergence 
with existing Govt. 
Schemes 

 27
th
 April, 2016  Total Participation: 22 

 Female: 11 

 Male:11 

6.  Basic Level Home Stay 
Training 

 29
th
 -30

th
  April, 

2016 
 Total Participation: 22 

 Female: 4 

 Male:18 

7.  Ancillary Service 
providers training - Taxi 
Operators 

 6
th
 May, 2016  Total Participation: 20 men 

8.  Ancillary Service 
providers training - 
Dhabba and restaurant 

  7
th
 May, 2016  Total Participation: 22 

 Female: 10 

 Male:12 

9.  Exposure visit to Kullu  24
th
 – 26

th
  May 

2016 
 Total Participation: 22 

 Female: 10 

 Male:12 

10.  Ancillary Service 
providers training - 
Primary & secondary  
Accommodation 
providers 

 17th June, 2016  Total Participation: 16 

 Female: 1 

 Male:15 
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V. Shimla Cluster 

Table 16: Details of the activities undertaken in Shimla Cluster 

Sl. No. Activity Time Period Participation details 

1.  Cultural Interpretation 
and Guide Training 

 28
th
 March – 1

st
  

April, 2016 
 Total Participation: 25 

 Female: 12 

 Male:13 

2.  Workshop on 
Development of Mass 
Awareness  And 
Promotional Material 

 6
th
 -  7

th
  April, 

2016 
 Total Participation: 27 

 Female: 15 

 Male:12 

3.  SHGs‟ and Home Stay 
Exposure Visit 

 13
th
 May, 2016  Total Participation: 22 

 Female: 19 

 Male: 3 

4.  Solid Waste 
Management Training 

 2
nd

 – 3
rd

  May, 
2016 

 Total Participation: 46 

 Female: 34 

 Male: 12 

5.  Basic level homestay 
training 

 19
th
 – 20

th
 May 

2016 
 Total Participation: 17 

 Female: 8 

 Male: 9 

6.  Advance level cooking 
training 

 28
th
 -  29

th
 May, 

2016 
 Total Participation: 21 

 Female: 20 

 Male: 1 

 

L. Lessons Learnt and Good Practices 

33. The lessons learnt and good practices are as under: 

 All the DDRs and possibility of RPs are assessed & prepared after extensive 

consultation with stakeholders and APs (and possible DPs) under the program and 

are disclosed on the Program and ADB websites. The same have also been 

disclosed to the stakeholders, local community and DPs. 

 All  the  Institutional  Arrangements  have  been  well  established  for  compliance  of  

ADB safeguard policy. Safeguard Specialists have been appointed in 

PMU/PIUs/PMC and DSCs for review and implementation of safeguard procedures. 

 Informative signages about the project, its components and their corresponding cost 

have been placed at the project site for maintaining the transparency. 

 The  works  are  being  done  with minimum  inconvenience  to  the  local  community  

and the tourists. The program team has explained the importance of short term 

inconveniences and long  term  benefits  of  the  program  to  the  public  and  people  
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in  general  cooperate as they understand  that  the  tourist  inflow  will  be  increased  

as  outcome of  the  subprojects.   

 Consultations,  informal  discussions,  awareness  generation  and information  

dissemination  is the regular practice, being adopted by all PMU/PMC/ PIUs and the 

DSCs. Meeting and FGDs have been carried out by NGOs, community development 

expert of PIU in the respective sub-project locations & its surrounding areas, where 

works are proposed  and  training  has  been  given  to  start  the  livelihood  activities  

through groups near the project areas. 

 The Grievance registers as well as assets & labor details registers are maintained by 

the contractors on the sites to register grievances and other relevant information. 

 Review meeting of Project units (PIU and PMU Level) are held on regular basis for 

reviewing the works. SLEC meetings are being organized on regular basis to review 

the progress of the works and its timely completion etc. 

 Local labors are given priority for getting involved in the construction activities thus 

creating livelihood opportunities for the local s in the sub-project areas. 

 Recycling of wastes is being paid attention to, wherever possible. Tutikandi site 

utilizing concrete bricks now of no use for making path/staircase to the site. 

 Considering the Gender aspect, women representation is visible in the project units 

and also at construction sites. Further, meetings and FGDs are being carried out in 

respective locations.  

 Welfare programs for women & children are being carried out by the contractors at 

the site. 

 Community based tourism improvement programs are being carried out for improving 

livelihood of locals and their greater involvement in improving State tourism.   

 All the relevant NOCs and Land ownership details are taken during finalization of 

Detailed Project Report. 

 Under Community Based Tourism activities, exposure visits and interactions with 
successful entrepreneurs especially women during the trainings are playing an 
important role in motivating the SHG members for actively engaging in tourism 
activities. 

 
 In order to promote Safe and Honorable Tourism, stickers with the message “My 

Motto: Your smile and safety” along with emergency contact numbers have been 
distributed to taxi drivers and dhaba/restaurant owners during IDIPT-HP workshops. 

 
34. As cleanliness and hygiene practices are of outmost importance in tourism, specially 

designed aprons and chef caps with Himachali branding have been developed and are being 

distributed to eatery owners during IDIPT-HP workshops
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                           Annexure 1: Photos of Stakeholder Consultation  

 
 

Consultation with Sweeper at Parking site Kangra Consultation with local resident at parking site 
Kangra 

  

Consultations with Local  near parking site Kangra Consultations with fruit vendors   near parking site 
Kangra 

  

Consultations with Local  near parking site Naina 
Devi 

Consultations with visitors  near parking site Naina 
Devi 
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Annexure 2: Details of Training facilitated by PMU/PMC/PIU/DSC 

1. Tutikandi site 

LEGAL CONSCIOUSNESS AND SOCIAL AWARENESS PROGRAMME 

Date: 10-02-16 

Place: Multi Storey Parking, Tutikandi, Shimla  

 

Facilitated by: 

 

 Sh. Vivek Sharma (Addl. Chief Judicial Magistrate)  

 Sh. Rajendra Kumar Gautam (Labour Inspector) 

 Ms. Priyanka, Safeguard Specialist, PMU 

 Ms. Shefali Sharma ,Community development Officer, PMU 

 Mr. N.L Dhiman, Support Engineer, DSC 

 Mr. Jugnu Tiwana, Project In charge, AS Enterprise 

 Mr. Dharmendra Kumar, Site Engineer, AS Enterprise 

 Mr. Chandan Kumar, Junior Engineer 

 Mr. Manendra Singh, Safety Officer, AS Enterprise 

 

Participants: On site staff/ labor 

Total Manpower: Total: 45: Staff----10---M: ---30---- F----5---- 

 

The Site management unit with PMU has conducted a programme of legal 

consciousness and social awareness for workers and staffs. The programme was organized at site 

by site unit and speech delivered by Sh. Vivek Sharma (Addl. CJM) Shimla and Sh. Rajendra 

Kumar Gautam (Labour Inspector) to about KNOW YOUR LEGAL RIGHTS and health, safety and 

welfare measures. The programme was attended by all workers and staffs working at site. 

 

The Addl. Chief Judicial Magistrate (Sh. Vivek Sharma) delivered speech to the 

following topics under the building and other construction workers (Regulation of employment and 

condition of services Act 1996). 

 

 Registration of establishment- The establishment shall ensure of registration in concerned 

department of state government. 

 Health and Safety Policy- The establishment employing 50 or more building workers shall 

prepare written statement of policy in respect of health and safety of building workers. 

 Prohibition of employment of certain workers- No person allowed to work at any construction 

work, which is likely to involve in risk of accident, if the particular  is justified as deaf or having 

defective vision or has a tendency of giddiness. 

 Drinking Water- The agency shall provide sufficient supply of wholesome water, provided and 

maintain at suitable location for all workers with properly marked as „Drinking water‟. 
 Toilets & Urinals- The agency shall provide sufficient toilets & urinals prescribed type with 

properly marked as „For Men‟ and „For Women‟ at the suitable locations. 
 First Aid box- The agency shall provide first aid box and service to the location and marked with 

„First Aid Box‟ where construction work is carried on. 
 Prohibition of child labour- No children shall be employed or permitted to work at site. 
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 Creches- The agency shall ensure to provide a crèche to a safe location for the child. 

 Accommodation- The agency shall provide, free of cost and with the work site or as near to it as 

may be possible, temporary living accommodation to all building workers employed by him for 

such period as the building and other construction work in progress. 

 Canteen- The agency shall provide and maintain where not less than 200 building workers are 

ordinary employed. 

 Fire Protection- The construction site shall be provided with portable fire extinguisher and the 

trained persons. The fire fighting equipments should be placed properly and inspected at regular 

interval. 

 Lifting and carrying of excessive weight- No building worker lift by hand or carriesoverhead and 

over his back or shoulders any material, article and tools or appliances exceeding in weight for 

adult man 55 kg and adult women 30 kg. 

 Personal Protective Equipment- Suitable personal protective equipment shall be provided at site 

to the workers who are engaged welding, cutting and chipping and similar work 

  Illumination to passageway- Sufficient illumination maintain for safe working condition at site 

and hutment where the workers are living 

 Legal Cell- Judiciary are providing legal cell for workers at free of cost for any disputes. 

 

The Labour inspector (Sh. Rajendra Kumar Gautam) also described the benefits which are 

being provided by state government level after registration in labour department like kit for mason, 

washing machine for ladies worker etc. 

Photographs 
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   Legal Consciousness and Social Awareness Programme 

 
Date: 01-05-16 (Labour Day) 
Place: Multi Storey Parking, Tutikandi, Shimla  
 
Facilitated by: 

 Sh. Ranjeet Singh ( Chief Judicial Magistrate) 

 Sh. Vivek Sharma (Addl. Chief Judicial Magistrate)  
 

Participants: On site staff/ labour 
Total Manpower: Total: 50---M: ---44---- F----6---- 
 
An awareness programme on “legal consciousness and social awareness” for workers and staffs 
was organized by the Contractor and facilitated by the Chief Judicial Magistrate on labour day (1st 

May-2016). The programme was organized at site by site unit and speech delivered by Sh. Ranjeet 

Singh (Chief Judicial Magistrate and Sh.Vivek Sharma (Addl. CJM) Shimla to make the staff along 

with the labourers aware about the LEGAL RIGHTS and health, safety and welfare measures. The 

programme was attended by all workers and staffs working at site. 

 

The Chief Judicial Magistrate (Sh. Ranjeet Singh) and Addl.CJM (Sh.Vivek Sharma) delivered 

speech on the following topics under the building and other construction workers (Regulation of 

employment and condition of services Act 1996). The main points highlighted are as under: 

 
 

 Health and Safety Policy- The establishment employing 50 or more building workers shall 
prepare written statement of policy in respect of health and safety of building workers. 

 Prohibition of employment of certain workers- No person shall be allowed to work at any 
construction work, which is likely to involve risk of accident, if the particular is justified as deaf or 
having defective vision or has a tendency of giddiness. 

 Toilets & Urinals- The agency shall provide sufficient toilets & urinals prescribed type with 
properly marked as „For Men‟ and „For Women‟ at the suitable locations. 

 First Aid box- The agency shall provide first aid box and service to the location and marked with 
„First Aid Box‟ where construction work is carried on. 

 Prohibition of child labour- No children below the age of 18 years shall be employed or 
permitted to work at site. 

 Creches- The agency shall ensure to provide a crèche to a safe location for the child, 
 Accommodation- The agency shall provide, free of cost accommodation near the work site or as 

near as it may be possible, when the construction work is under progress.  
 Canteen- The agency shall provide and maintain a canteen where not less than 200 building 

workers are ordinary employed. 
 Fire Protection- The construction site shall be provided with portable fire extinguisher and the 

trained persons. The fire fighting equipments should be placed properly and inspected at regular 
interval. 

 Lifting and carrying of excessive weight- No building worker lift by hand or carries overhead and 
over his back or shoulders any material, article and tools or appliances exceeding in weight for 
adult man 55 kg and adult women 30 kg. 

 Personal Protective Equipment- Suitable personal protective equipment shall be provided at site 
to the workers who are engaged welding, cutting and chipping and similar work. 

 Illumination to passageway- Sufficient illumination maintain for safe working condition at site 
and hutment where the workers are living. 

  Drinking Water- The agency shall provide sufficient supply of wholesome water, provided and 
maintain at suitable location for all workers with properly marked as „Drinking water‟. 
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(A) Legal Cell- Judiciary are providing legal cell for workers at free of cost for any disputes. 
 

The Addl. CJM also described the benefits which are being provided by State 

Government level after registration in labour department as described below. 

 

1- Insurance  and health cover policies 

2- Financial Help for maternity 

3- Pension  

4- Pension for disability  

5- Funeral  

6- Medical Facility 

7- Financial help for education of two children 

8- Skill Development Allowance 

9- Washing machine, Induction heater, solar lamp. 

 

The staff of the construction agency apprised the Judicial Magistrate about the 
facilities being provided to the labourers at the site like  

 Drinking water facilities,  

 Accommodation units,  

 Separate toilets/ bathing room for male and female, 

 Maternity benefits for 2 ladies,  

 Proper lighting near the labour camp,  

 Proper personal protective equipments,  

 Trainings imparted on safety issues, use of fire extinguishers, electrical points, 
personal protective equipments etc. 

 

Photographs 
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2. Tutikandi site                   

Orientation on Personal Protective Equipments 

Date: 28-06-16 
Place: Tutikandi  
Facilitated by:  

 

 Mr. Raghvendra N Mishra, Safety engineer, DSC 

 Mr. Manendra Singh, Safety Officer, M/s A.S Enterprises 
 

Participants: on site staff/ labour 
Total labours: M: ---10---- F----0---- 

 
The main objective of the orientation was to brief the workers who are working with gas 

cutter and welding sets about the awareness of safety in gas cutting & welding. The training was 
given by audio-visual method. The team explained the following points to the workers. 

 
 

Safety in arc-welding & gas -cutting:  
 

1. The skilled workers were told about safe method of welding & gas-cutting and hygienic 

problems and their preventions.  

2. A video was shown to the entire participant for safe working method of welding.  

3. The workers were apprised about hazards like electrocution, fire, explosion and burns in this 

job activity. 

4. The training based on how to safe work in rainy season. 

5. Workers were motivated to wear the required PPE when working with welding machine and 

gas cutter. 

 
Photographs 
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3. Tutikandi site 

HIV/AIDS  Awareness Programme 

Date: 28.06.16 

Place: Multi Storey Parking, Tutikandi, Shimla  

Facilitated by: 

 

 Mr. Sher Singh(Counselor) 

 

Participated by: 

  Mr.  Ram Krishan Thakur (AE Civil PMU) 

 Ms. Basobi Sheel, Safeguard Specialist, PMC 

 Ms. Shefali Sharma ,Community development Officer, PMU 

 Mr. Raghvendra N Mishra, Safety Engineer , DSC 

 Mr. Manish Sharma, Lab Technician, Health Dept HP Govt 

 Mr. Jugnu Tiwana, Project In charge, AS Enterprise 

 Mr. Dharmendra Kumar, Site Engineer, AS Enterprise 

 Mr. Manendra Singh, Safety Officer, AS Enterprise 

 Mr. Munna Chaudhary, Foreman, AS Enterprise 

 
 

Participants: on site staff/ Workers 
 
Total Manpower: Total: 54, Staff: ----10---M: ---38--- F----6---- 
 

The Site management unit with PMU has conducted a programme of HIV/AIDS 

awareness for workers and staffs. The programme was organized at site and speech delivered by 

Sh. Sher Singh (Counselor) of HP Aids Control Board Shimla about PREVENTION & 

PRECAUTION FROM HIV/AIDS. The programme was attended by all workers and staffs working at 

site. Workers were told about the causes of spreading HIV/AIDS and what precautions should be 

taken to prevent this type of infection and diseases. 

 

 
 



Social Monitoring Report (January-June, 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 28 

Annexure 3: Workshop on Communication skill, Hygiene & Cleanliness and Safe 
Tourism” 

1. At Ritz Shimla 

A one day workshop for tourism ancillary service providers was organized on 5th 

February, 2016 at Hotel Ritz, Shimla with the objective of orienting the participants on the concepts 

of tourism, communication skills, cleanliness and hygiene as well as safe and honorable tourism. 

The participant profile in the workshop included taxi drivers, dhaba owners, and photographers. 

Professionals from hotel industry and hotel management institute were invited as resource persons 

for the workshop to provide the participants factual insights. The key areas of sensitization and 

resource persons are as follows:- 

S.N Topic Resource Person 

1 Tourism and its importance in Himachal  Ms Priya Sharma, Senior Lecturer, 

IHM Kufri 

 
Existing tourism scenario in Himachal Pradesh and in Shimla 

2.  Communication and types of communication Ms Vijaya Dutta, HR Head, 

Radisson Hotel 

Communication skills in Tourism 

Do‟s and Don‟ts of Communication with Tourists 

3. Cleanliness &  Hygiene Mr Vipul Kumar Gupta, Executive 

Housekeeper, Cecil Hotel  

Importance of Cleanliness & Hygiene in Tourism 

Essential Do‟s and Don‟ts  

4. Safe and Honourable Tourism  Safeguard Specialist and 

Community Development Officer 

 

  The workshop began at 11:00 am with registration of participants. The list of 

Participants is annexed at A. The Session wise details are as follows:-  

Session I: Tourism and its importance in Himachal Pradesh with special reference to tourism 

in Shimla. 

The Session was conducted by Ms Priya Sharma, Senior Lecturer, IHM-Kufri. The participants were 

apprised about the concept of Tourism, 5A‟s of tourism and nature of tourism in Himachal Pradesh 
with specific reference to Shimla. The objective of this session was to integrate the different 

activities being undertaken by the participants individually and present the holistic picture. 



Social Monitoring Report (January-June, 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 29 

  

Ms Priya Sharma, Sr Lecturer, IHM addressing the participants. 

 

Session II: Communication skills 

Ms Vijaya Dutta, HR and Training Head, Radisson Hotel, Shimla was the resource person for this 

session wherein the participants were explained what is effective communication, different types of 

communication and do‟s & dont‟s of communication with tourist‟s. The session was interactive and 
importance of effective communication was demonstrated with the help of story game. The 

participants also shared instances of good and poor communication with tourists. 

 

 

Effective Communication Skills being explained through interactive game by Ms Vijaya Dutta, 

Radisson Hotel 

 

Session III: Hygiene and Cleanliness 

The importance of hygiene and cleanliness in tourism industry was highlighted by Mr Vipul Kumar 

Gupta , Executive Houesekeeper, Cecil Hotel, Shimla. The participants were apprised about the 

basic hygiene practices especially to be followed by service providers directly dealing with tourists 

such as taxi drivers, photographers, waiters etc. The resource person also elaborated the 

cleanliness and hygiene practices to be followed by eateries and explained the concepts of food 

hygiene, high risk foods and bacteria growth. 
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Hygiene practices being discussed with participants 

 

Session IV: Safe and Honorable Tourism 

The session was started with Incredible India 90 second short video on „Atithi Devo Bhavo‟ wherein 

the behaviour of a taxi driver towards foreign tourists was depicted. The Incredible India guidelines 

on Safe and Honourable tourism were discussed with the participants using simple examples from 

their daily work activities and consensus was developed on the importance of their implementation. 

The session was closed with interpretation of „Atithi Devo Bhavo‟ on clean and hygienic food sold at 

a small eatery by the participants. Stickers on Safe & Honourable Tourism with the message „Our 
Motto –Your smile and safety‟ and Emergency Contact Numbers specially designed for taxi‟s and 
eateries were distributed to the  

  

 

Discussion on Safe and Honourable Tourism using „Atithi Devo Bhavo‟ videos 

 

 

Stickers on Safe and Honourable Tourism for Eateries  

 



Social Monitoring Report (January-June, 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 31 

Session IV: Certificate Distribution and Vote of Thanks 

The workshop was concluded with distribution of certificates to the participants and vote of thanks 

by Executive Engineer, PMU, IDIPT-HP.   

  

Certificates distributed to the participants 

 

Participant expressing his feedback on the workshop  

 
 
Newspaper Clippings 
 

 

      
 
 
 
 



Social Monitoring Report (January-June, 2016) 

Infrastructure Development Investment Program for Tourism, Himachal Pradesh  Page 32 

2. At Chintpurni     
 

A one day workshop for tourism ancillary service providers was organized on 6thApril, 

2016 at Hotel Chintpurni Heights with the objective of orienting the participants on the concepts of 

tourism, communication skills, cleanliness and hygiene as well as safe and honourable tourism. The 

participant profile in the workshop included taxi drivers, dhaba/restaurant owners, and 

officers/officials from Deptt. of Tourism & Civil Aviation (DoTCA) & Himachal Pradesh Tourism 

Development Corporation (H.P.T.D.C). Professionals from hotel industry and Hotel Management 

Institute were invited as resource persons for the workshop to provide the participants factual 

insights. The key areas of sensitization and resource persons are as follows:- 

S. N Topic Resource Person 

1 Tourism and its importance in Himachal  Sh. Puneet Banta, Faculty, IHM Hamirpur 

Existing tourism scenario in Himachal Pradesh 

and in Shimla 

2 Communication and types of communication Ms. Priyanka Khanghta Safeguard 

Specialist (IDIPT-HP) & Ms. Shefali 

Sharma Community Development Officer 

(IDIPT-HP) 

Mr. Suresh, Manager, Judges Court, 

Pragpur. 

Communication skills in Tourism 

Do‟s and Don‟ts of Communication with Tourists 

3 Cleanliness &  Hygiene Sh. Puneet Banta, Faculty, IHM Hamirpur 

Importance of Cleanliness & Hygiene in 

Tourism 

Essential Do‟s and Don‟ts  

4 Safe and Honourable Tourism  Ms. Priyanka Khanghta Safeguard 

Specialist (IDIPT-HP) & Ms. Shefali 

Sharma Community Development Officer 

(IDIPT-HP) 

 

               The workshop began at 10:45 am with registration of participants.  Chef caps & chef 

aprons and T-shirts & caps were distributed for dhaba/restaurant owners and taxi drivers 

respectively. Total Participants were 77 (Dhaba Owner: 39, Taxi Drivers: 25, Department of 

Tourism & Civil Aviation: 13). The Session wise details are as follows:-  

Session I: Tourism and its importance in Himachal Pradesh with special reference to tourism 

in Chintpurni. 

The Session was conducted by Sh. Puneet Banta, Faculty, IHM Hamirpur. The participants were 

apprised about the concept of Tourism, 5A‟s of tourism and nature of tourism in Himachal Pradesh 
with specific reference to Chintpurni. The objective of this session was to integrate the different 

activities being undertaken by the participants individually and present the holistic picture. 
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Sh. Puneet Banta, Faculty, IHM Hamirpur addressing the participants. 

 

Session II: Communication skills 

Ms. Priyanka Khanghta Safeguard Specialist (IDIPT-HP) and Ms. Shefali Sharma Community 

Development Officer (IDIPT-HP) highlighted the key points about importance of communication 

skills in our day to day life. The participants were also apprised about the effective communication, 

different types of communication and do‟s & dont‟s of communication with tourist‟s. The session 
was interactive and importance of effective communication was demonstrated with the help of story 

game. The participants also shared instances of good and poor communication with tourists. 

Mr. Suresh, Manager, Judges Court, Pragpur also highlighted the expectation of tourist and the 

basis communication skills to be kept in mind for better tourist service.  

 
 

Effective Communication Skills being explained by Ms. Priyanka Khanghta Safeguard 

Specialist(IDIPT-HP) & Ms. Shefali Sharma Community Development Officer (IDIPT-HP) 

 
Mr. Suresh highlighting the expectation of tourists. 
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Session III: Hygiene and Cleanliness 

The importance of hygiene and cleanliness in tourism industry was highlighted by             

Sh. Puneet Banta, Faculty, IHM Hamirpur. The participants were apprised about the basic hygiene 

practices especially to be followed by service providers directly dealing with tourists such as taxi 

drivers, Dhaba/ restaurant owners etc. The resource person also elaborated the cleanliness and 

hygiene practices to be followed by eateries and explained the concepts of food hygiene, high risk 

foods and bacteria growth. 

 
 

Hygiene practices being discussed with participants 

 

Session IV: Safe and Honourable Tourism 

The session was started with Incredible India 90 second short video on „Atithi Devo Bhavo‟ wherein 

the behaviour of a taxi driver towards foreign tourists was depicted. The Incredible India guidelines 

on safe and Honourable tourism were discussed with the participants using simple examples from 

their daily work activities and consensus was developed on the importance of their implementation. 

The session was closed with interpretation of „Atithi Devo Bhavo‟ on clean and hygienic food sold at 

a small eatery by the participants.  

Stickers on Safe & Honourable Tourism with the message „Our Motto –Your smile and safety‟ and 
Emergency Contact Numbers specially designed for taxi‟s and eateries were distributed to the 

participants. The participants were also made aware about the utilization of chef caps & chef aprons 

and T-shirts & caps.  

 

 
Discussion on Safe and Honourable Tourism using „Atithi Devo Bhavo‟ videos 
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Stickers on Safe and Honourable Tourism for Eateries  

 
Chef caps & aprons worn by one of the participants. 

 
Session IV: Certificate Distribution and Vote of Thanks 

The workshop was concluded with distribution of certificates to the participants and vote of thanks 

by Department of Tourism HP.   

  

Certificates distributed to the participants 
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Newspaper Clippings 
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Annexure 4: Orientation Program given by the Contractors to the laborers 

 
1. Tutikandi site 

PULSE POLIO DRIVE CAMPAIGN AT SITE 

Date: 18-01-16 
Place: Tutikandi  
Facilitated by:  

 Ms. Jyoti 
 Ms. Priyanka Negi 

 
 The campaign was organized at site in the presence of Site staff and the Government 
authority who was deputed to organize a campaign. 
 
Participants: 
Total Children M…4, F……3 
 
The main objective to organize a campaign to benefit for children of polio drive at site. 
 
      Photographs 

 
 

 

 
2. Tutikandi site 

 
ORIENTATION ON PERSONAL PROTECTIVE EQUIPMENTS 

Date: 22.01.2016 
Place: Tutikandi  
Facilitated by:  

 Mr. Maninder, Safety Officer, M/s A.S Enterprises 
 

Participants: On site staff/ labor  
Total labours: M: ---10---- F----0---- 
 

The main objective of the orientation was to brief the laborers about the 
importance of the personal protective equipments on site. The Contractors distributed helmets, 
gloves, safety shoes to the labors. The team explained the following points to the labors: 
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1. For Foot Protection: The labors were motivated to wear shoes or boots with slip-resistant. 
They were briefed about the importance of wearing safety shoes on the site.  

2. For hand protection: They were asked to wear proper gloves which should fit properly 
when working on the site.  

3. For Head Protection: The importance of wearing helmets on the site was explained. The 
labors were motivated to wear helmets which will protect them from objects falling from 
above. Demonstration was given how to wear proper helmets. 

4. Eye and Face Protection: They were asked to wear safety glasses or face shields during 
construction work or welding work which can avoid any foreign objects to get in the eye. For 
example, during welding, cutting, grinding, nailing (or when working with concrete and/or 
harmful chemicals or when exposed to flying particles).  

5. Protection from dust. Nose Masks have been provided to workers who are working 
suffocated area like Cement store and near batching plant. 

6. Protection from welding light. Goggles have been provided to shuttering workers who 
would work with welding. 

7. For Concrete work. PVC Gloves also have been provided for workers at the time to pouring 
concrete. 

 
At the end they were asked to routinely inspect their helmets, gloves, shoes 

etc for dents, cracks or deterioration and replace when not in good condition.  
 
Note- Induction training was given in brief to all new workers about the rules and regulation of 
safety according HSE policy of organization. 

 
Photographs 

 

 

 

 

3. Tutikandi Site 
 

AWARENESS PROGRAMME FOR JAUNDICE AND VIRAL 

Date: 03.02.2016 
Place: Tutikandi 
Facilitated by: 
 

 Ms. Priyanka, Safeguard Specialist, PMU 

 Mr. Manendra Singh, Safety Officer, AS Enterprise 
 

Participants: On site staff/ labor 
Total labours: M: ---25---- F----5---- 
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The main objective of the orientation was to brief the labourers about the 
valetudinarianism which spreading on high level in the particular region like viral fever, Jaundice 
and the importance of the prevention which to be taken to avoid the viral. The team explained the 
following points to the labors: 
 

1. Cleanness of hutments: The labours were motivated to sweeping near their hutment and 
the particular area in which they are living. 

2. Not to throw leftovers to the alfresco: They were told not to throw the leftovers in    
outdoors of the living area. 

3. For drinking of boiled water: The importance to drinking of boiled water to prevent of viral 
diseases was explained to the workers at site. The labors were motivated to drinking of boil 
water. 

4. Avoid medications and toxins which can cause hemolysis or directly damage the liver. 
5. Avoid potentially contaminated food/water and maintain good hygiene. 
6. Describe of symptoms of viral: They were told to symptoms of the jaundice and viral fever 

and taking to step to prevent the same. 
 

(A) A yellow colour to the skin and whites the eyes. This is the most common features of 
the jaundice. 

 
(B) Sleepiness and difficulty in feeding. Sometimes bilirubin levels cause an adult to be 

drowsy. 
 

(C) Weakness of lever and digest systems. 
 
 

Photographs 
 

   

 
 

4. Tutikandi Site 
 

HEALTH AWARENESS PROGRAMME 

Date: 10-02-16 
Place: Tutikandi 
Facilitated by: 
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 Ms. Priyanka, Safeguard Specialist, PMU 

 Mr. Manendra Singh, Safety Officer, AS Enterprise 
 

Participants: On site staff/ labor 
Total labours: M: ---15---- F----2---- 
 

The Site management unit with PMU have conducted one hour health 

awareness programme at Tutikandi site. The topic delivered of the health awareness programme 

was mainly emphasized on the issues of personal health care, vaccination, hygiene and illness 

prevention. This health programme imparts health education and sensitizes the workers on 

preventing and promotive health grounds. This programme was aimed at generating awareness, 

diagnosis of numerous health hazards like Eye care, Malaria, diarrhea, worm infestation, skin 

infections. Workers are encouraged to incorporate healthy habits and take various preventive 

measures in addition. They are also given information on how to integrate and maintain health 

hygiene in their lifestyle. Apart from that special attention is given to women reproductive health. 

The completely health awareness programme is focused towards making workers aware to 

maintain healthy lifestyle while undertaking various preventive measures. We told to workers 

present to keep clean and maintain a proper drainage system. 

 
Photographs 

 

   

 

 
5. Tutikandi Site 

PULSE POLIO DRIVE CAMPAIGN AT SITE 

Date: 22.02.2016 
Place: Tutikandi  
Facilitated by:  
 Ms. Priyanka Negi 
 Ms. Smita 
 
 The campaign was organized at site in the presence of Site management unit and the 
Government authority who were deputed to organize a campaign. 
 
Participants: 
Total Children:  M…7, F…1 
 
The main objective to organize a campaign to benefit for children of polio drive at site. 
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Photographs 
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Annexure 5: Photographs of Community Based Tourism Activities 

1. Activities in Dhameta Cluster  

Registration Certificate of PTDCs 

 

 

 

 

Institutional Training of PTDC Members 

 

 

 

 

2 Days basic level Non-Residential Communication and Marketing Training 

 

 

 

 

 

 

 

3 Days advance level Non-Residential Cooking Training 
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Cultural Group Training 

 

2 Days Bird Watching Training 
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2. Activities in Pragpur and Kangra  Cluster  

SHG Formation 

 

PTDC-Governing Body Nomination 

 

Handicraft production training- Crochet 

 

 

Awareness through School Competetions 
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Solid Waste Management Training 

 

 

3. Activities in Chintpurni  Cluster 

Entry Level Workshops 

 

Solid waste management training 
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4. Activities in Naina devi  Cluster 

Cultural Group training 

 

Cultural Interpretation Guide Training 

 

Handicraft Production Training 

 

Advanced level Non-Residential Marketing & Communication Training 
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Ancilliary Service Providers Training-Dhabba and Restraunts 

 

Exposure Visit to Kullu Tirthan Valley 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


