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ABBREVIATIONS  

ADB Asian Development Bank 

IEE Initial Environmental Examination 

MLSTP Mid-Level Skills Training Project 

SEPFOPE Secretariat of State for Professional Training and Employment Policy 

TVET technical and vocational education and training 
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PROJECT BACKGROUND  

Timor-Leste s Strategic Development Plan 2011 2030 involves rapid expansion of construction 

activities. Consequently, there is significant demand for skilled construction workers and mechanics, 

however limited numbers of Timorese workers currently have technical skills to meet these needs.  

The Mid-Level Skills Training Project (MLSTP) is designed to fill the gap in Timor-Leste's construction 

and automotive trades. This five-year project (2012-2016) is being funded by the Asian Development 

Bank (ADB, $12 million grant) and the Government of Timor-Leste ($1 million). The executing agency 

for the project is the Secretariat of State for Vocational Training and Employment Policy (SEPFOPE).  

The project is contributing to the development of a skilled workforce in Timor-Leste with improved 

quality and higher levels of Technical & Vocational Education & Training (TVET) that is responsive to 

labour market needs. Prior to the project, construction and automotive trades could only be studied 

at a basic level in Timor-Leste, and as such the project involves the development of national 

certification levels II-IV in these areas. 

The project is delivering five outputs: (i) mid-level skills training provision in construction and 

automotive skills, (ii) technical teacher training, (iii) strengthening labor market linkages of technical 

and vocational education and training (TVET), (iv) strengthening TVET financing and support, and (v) 

project implementation and management. 

INITIAL SOCIAL SAFEGUARD ASSESSMENT  

At the beginning of the project it was determined that there were no safeguard issues pertaining to 

Involuntary Resettlement or Indigenous Peoples. All civil works for upgrading training facilities and 

constructing new workshops were being undertaken on existing land owned by the respective 

institutions within their current boundaries. If any unanticipated issues were identified during 

implementation, SEPFOPE would have informed the ADB and addressed these issues according to 

ADB s Safeguard Policy Statement.  

Before the Tibar Training Center dormitory was built, proper community consultation was 

conducted. It was found that the community supported construction of the dormitory and did not 

anticipate any negative impacts from the project. For a copy of the notes from two interviews, 

please see Annex 1.  

No issues have arisen since the initial assessment, and therefore are not further covered in this 

report. 
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INITIAL ENVIRONMENTAL SAFEGUARD ASSESSMENT  

The project s Environmental categorization is Category B, A proposed project is classified as 

category B if its potential adverse environmental impacts are less adverse than those of category A 

projects. These impacts are site-specific, few if any of them are irreversible, and in most cases 

mitigation measures can be designed more readily than for category A projects. An initial 

environmental examination is required  (ADB Safeguard Policy Statement, 2009). 

An Initial Environmental Examination (IEE) was prepared in accordance with ADB s Safeguard Policy 

Statement (2009). The IEE found that environmental impacts would be minor and could be 

mitigated; they were assessed as being related primarily to upgrading industrial training facilities 

such as automotive and plumbing training facilities and dormitories.  

The project is environment category C under Timor-Leste s environmental ordinance, and is not 

required by the government to include any specific mitigation measures. At the time when the IEE 

was conducted, Timor-Leste s Occupational Health & Safety Law was still in draft stage, and had yet 

to be enacted. Therefore, during construction the project conforms to the Environmental, Health, & 

Safety General Guidelines published by the World Bank, unless the local legislation supersedes the 

international standards. No international conventions signed by the Government of Timor-Leste are 

relevant to this project. 

The IEE found that training centers generally have procedures to manage the construction and 

operation of these facilities; however, the project will support improvement of environmental 

management procedures (e.g., petroleum waste management) when current procedures do not 

meet international good practice. Since the project activities are entirely on the footprint of existing 

training centers located far from residential areas, consultation was limited to discussion with 

training center staff and management on environmental matters. This was deemed to be 

appropriate, given the limited scope of impacts expected from the project.   

It was identified that several potential negative impacts were likely to arise during construction: (i) 

dust, (ii) noise, (iii) disposal of excavated fill, (iv) solid and sanitary waste disposal, and (v) safety risks 

from construction traffic. Mitigation measures were suggested and no significant negative impacts 

were expected to result from the construction works.  

One issue of concern in the IEE regarding operations was Don Bosco-Comoro s hazardous waste 

management. At the time of the IEE, the center would put spent lubricants, radiator fluids and oils 

into the existing drainage system, and spent car batteries and brake pads at an offsite facility 

unequipped for handling hazardous wastes. The ADB requested that these practices change to meet 

international standards.  

A grievance redress mechanism was prepared in accordance with ADB's Safeguard Policy Statement. 

The mechanism is designed to receive and facilitate resolution of affected people s concerns and 

grievances regarding the project s environmental and social safeguard performance. 
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ENVIRONMENTAL SAFEGUARD MONITORING 2012-2015  

During this period the project was overall meeting ADB requirements regarding environmental 

safeguards. Potential issues that were identified in the IEE either didn t occur or were mitigated. No 

complaints were made against the project via the grievance redress mechanism and any minor 

incidences were properly managed. There was one outstanding issue regarding disposal of 

hazardous materials at Don Bosco-Comoro. The center was aware that it needed to improve its 

practices and had changed them, however they still required improvement. Plans were put in place 

to rectify this.  

Below is a list of environmental safeguard considerations, addressed in terms of physical 

environment, health and safety, and gender.  

Physical Environment: 

• Construction works: There were no unacceptable residual impacts resulting from 

construction works, relating to (i) dust, (ii) noise, (iii) disposal of excavated fill, (iv) solid and 

sanitary waste disposal, and (v) safety risks from construction traffic. Identified risks either 

did not occur or were mitigated.  

• Hazardous waste management: During this period Don Bosco-Comoro s hazardous waste 

management procedures had changed, but still needed improvement. Spent lubricants, 

radiator fluids and oils were put into their septic tank. This was a temporary measure and 

the center had plans to instead put hazardous liquids into steel drums and use a waste 

management company for their correct disposal. Old car batteries and brake pads were 

returned to the client as part of a new policy to provide evidence of works that have been 

performed, however the center was advised that it needed to find a safe disposal method 

for these potentially hazardous materials.  

• Tree conservation: The Tibar Training Center dormitory was constructed in an area with 

trees. When choosing the construction site, efforts were made to avoid significant trees 

from needing to be removed. Ultimately three small trees were removed at the site, and the 

wood was used by the training center.   

• Waste water management: All four training centers that received facilities upgrades from 

the project were equipped with adequate wastewater management systems. Each center 

received a septic tank for black water, and Don Bosco-Comoro and the Tibar dormitory 

incorporated grey water systems, with Don Bosco-Comoro s going into its septic system, and 

Tibar Training Center filtering its grey water before it goes into an absorption trench. It was 

also identified that the location of the Tibar dormitory could potentially cause stormwater to 

flood the neighbour s property in the case of very heavy rains, so plans were made to divert 

the stormwater to an existing stormwater drain. For a photo of Don Bosco-Comoro s septic 

tank being constructed, please see Annex 2.  
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Health & Safety:  

• Safety gear: Students training under the MLSTP were provided with adequate safety gear for 

practical work, and were required to purchase quality work boots as part of their uniforms. 

For photos of construction students wearing safety gear, please see Annex 3. The project 

also encouraged contractors building the training facilities to use safety gear. For a photo of 

contractors wearing safety gear, please see Annex 4.  

• Health and safety training: The new curricula developed under the MLSTP include units on 

occupational health and safety, which must be learned and practised by both teachers and 

students. For a photo of occupational health and safety training, please see Annex 5.  

• Safety signage: Important safety signage was provided to training centers and displayed in 

classrooms and workshops. The signage was thereafter incorporated into the training. For a 

photo of the signage displayed in training centers, please see Annex 6.  

Gender: 

• Separate toilets: Under the project separate male and female toilets were provided. At the 

beginning of the project, construction and automotive facilities only provided male toilets 

due to low or non-participation of females. Given that the project encourages female 

participation, it was decided that separate toilets must be provided. For a photo of the 

separated toilets, please see Annex 7.  

• Gender equality training: To understand about women s rights, promote equal participation 

of women in non-traditional trades, and prevention of sexual harassment in the workplace, 

gender training was being provided to all teachers and students under the MLSTP.  

ENVIRONMENTAL SAFEGUARD UPDATE 2016  

Overall the project is still meeting ADB requirements regarding environmental safeguards. An 

update for 2016 about safeguard monitoring is provided below. All identified issues from the 

previous report have now been resolved and there are no further outstanding safeguard issues.  

Physical Environment: 

• Construction works: During 2016 there were still no unacceptable residual impacts resulting 

from construction works at the Tibar dormitory, relating to (i) dust, (ii) noise, (iii) disposal of 

excavated fill, (iv) solid and sanitary waste disposal, and (v) safety risks from construction 

traffic. Identified risks either did not occur or were mitigated. An electrical cable for the 

Tibar dormitory was installed under the ground within the training center s property to 

mitigate any safety risks from its installation.  

• Hazardous waste management: It was previously noted that progress had been made with 

Don Bosco-Comoro s hazardous waste management, however it still needed improvement. 

During 2016 the center further developed its practices according to recommendations 
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made, and now spent lubricants, radiator fluids and oils are put into steel drums and a waste 

management company is used for correct disposal. Old car batteries and brake pads are now 

sold to a scrap metal company for safe disposal. For a photo of Don Bosco-Comoro s new 

waste management practices please see Annex 8.  

• Waste water management: As it was previously identified that the location of the Tibar 

dormitory could potentially cause stormwater to flood the neighbour s property in the case 

of very heavy rains, stormwater is now diverted to an existing stormwater drain. For a photo 

of the stormwater diversion please see Annex 9.  

Health & Safety:  

• Safety gear: In 2016 the MLSTP began supporting small groups of graduates to start their 

own businesses. Complete sets of safety gear are being provided to each group member. For 

a photo of a carpentry group wearing safety gear, please see Annex 10.  

Gender: 

• Gender equality training: To understand about women s rights, promote equal participation 

of women in non-traditional trades, and prevention of sexual harassment in the workplace, 

gender training was provided to all teachers and students under the MLSTP during 2016. The 

training will be provided once again in early 2017.  
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Annex 1: Notes from Community Consultation Regarding the Tibar 

Training Center dormitory 
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Annex 2: Construction of Don Bosco-Comoro s Septic System 
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Annex 3: Construction Students Wearing Safety Gear 
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Annex 4: Contractors Wearing Safety Gear 
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Annex 5: Occupational Health & Safety Training 
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Annex 6: Safety Signage Displayed in Training Centers 
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Annex 7: Separate Male & Female Toilets 
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Annex 8: Don Bosco-Comoro s Improved Hazardous Waste Management 
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Annex 9: Tibar Dormitory s Stormwater Diversion 



2nd Safeguard Monitoring Report: Mid-Level Skills Training Project 20 

Annex 10: Self-Employed Carpenters Wearing Safety Gear 

 

 

 

 

 


